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1. IEJIM OCBOEHMSA YYEFHOU JUCHUTLJIMHBI

Henstmu ocBoeHust yueOHOM AMCUMIIIUHBI « MEHEIKMEHT» SBISIIOTCS (POPMHUPOBAHUE Y
00yyaroIuXCcsi CHCTEMHBIX (DyHJIaMEHTAIbHBIX 3HAaHUHM B 00J1aCTH MEHEKMEHTA, IPUOOpeTeHHE
IPAKTUYECKUX HABBIKOB BHINIOJHEHUS UCIOJIB30BAaHUS KIIFOUEBBIX YIIPABIEHYECKUX TEXHOJOTHUH,
IpUMEHEHHE Ha NPAKTUKE MOJYyYEHHbIX 3HAHUH U YMEHUI B COOTBETCTBUM C MEKAYHAPOIHBIMU
TpeOOBaHUSAMU K U30paHHOMY BUJY J€STEIBHOCTH.

2. TIEPEYEHHb IUIAHUPYEMBIX PE3YJBTATOB OBYYEHHMS TIO
TUCHMILIAHE

HnaanyeMLIe pe3y.HBTaTI)I O6y‘-I€HI/IH 110 JUCHUIIIIMHE, COOTHECCHHBIC C YCTaHOBJ'IeHHBIMI/I
B 00pa30BaTEeIbHON MporpaMMe WHIUKATOPAMH TOCTH)KCHUS KOMIICTCHIIMMA, MPECTAaBICHBI B
Tabymme 1.

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII

3.1. JucmumnmmHa «MeHemKMeHT» OTHocuTcs K bioky 1 yueOGHoro rurana
00pa3oBaTeNbHON POTPAMMBI.
Tabmua 1

IInanupyemble pe3yjbTaThl 00y4eHHs M0 JUCHHUILINHE, COOTHECEHHbIE C YCTAHOBJICHHBIMH
B 00pa3oBaTe/IbHOM MPpOrpaMMe HHAUKATOPAMU JOCTHKEHHUS

Kon u Kon u HaumeHoBanue | [liaHupyemMble pe3yabTaThl 00yUeHHUs] 110 TUCHUTILINHE

HaMMEHOBaHHUeE HHIUKATOPOB

KOMIIeTEeHIIHH JOCTHKEHHS

BBIIYCKHUKA KOMIeTeHIuii

1 2 3

VK-3. Cnocoben VK-3.1. 3HaTh: OCHOBHBIC TEOPUH U KOHLICTILUY B3aUMOICHCTBUS

OCYIIECTBJIATh JleMoHCTpUpyET JIIOZICH B OpraHMU3alliH, BKIFOYas BOIPOCH MOTHBAIIUH,

colyaigbHOe CIOCOOHOCTH paboTaTh | rPYIIOBOM AWHAMHUKH, KOMaHI000pa3oBaHUA,

B3aUMO/ICHCTBHE U B KOMaH/Ie KOMMYHUKAIUH, TUACPCTBA U YIIPABICHUS KOHPIUKTaMU

peaTn30BbIBAThH YMeTh: OpraHU30BbIBATH KOMaHIHOE B3aUMOJICHCTBHE

CBOIO POJIb B JUTSL PELICHUS YIIPABICHUECKUX 3a/1a4;

KOMaHze Bnagets: coBpeMeHHBIMU TEXHOIOTHUAMU 3(H(HEKTHBHOTO
BJIMSIHUS HA WHIMBHUYATbHOE U TPYIIOBOE MOBEICHHUE B
OpraHHu3aIuu




VK-3.2. Cnocoben
3aHUMATh aKTUBHYIO,
OTBETCTBEHHYIO,
JTUICPCKYIO MO3UIUIO B
KOMaHJIE,
JIEMOHCTPUPYET
JTUICPCKUE KauecTBa U
YMEHUS

3HaTh: POH, PYHKIUH U 3aJa4H JTUAEPa B COBPEMEHHOM
OpraHH3alHN

YMeTh: NPUMEHSTH Ha MPAKTUKE BEAYIIHE TEOPUH
JUIepCTBA

Bragers: HaBBIKaMM KOYYHHIa X HACTABHUYECTBA

VK-6. Criocoden
YIPaBIIATH CBOMM
BpPEMEHEM,
BBICTPaWBaTh U
peaTu30BhIBAT
TPACKTOPHIO
caMOpa3BUTHS HA
OCHOBE TPUHITUIIOB
o0pa3oBaHUs B
TCUCHHUE BCEH KN3HU

VK-6.1. OnenuBaer
JMYHOCTHBIE PECYPCHI
10 TOCTIDKCHMIO IIeIIeH
YIIPABJICHUS] CBOUM
BpEMEHEM B Ipoliecce
peanu3aiuu TPaeKTOPHH
CaMOpa3BUTHUS

3HaTI:: CHOCO6LI 1 METOJbI CaMOIIPE3CHTAIIUN

VYMeTh: HpHMeHHTL METOObI 1 CpeI[CTBa IIO3HAHUA
JUTSI THTEJUIEKTYaTbHOTO PA3BUTHSI, TIOBBITIICHUS
KyJIbTYPHOT'O YPOBHS, TPO(heCcCHOHANBHOM
KOMITETEHTHOCTH

BJ'Ia,Z[eTLZ HaBbBIKAMU OCyH_I€CTBHeHI/I$I Hp&KTH‘-I@CKOﬁ
U IIO3HABATEIBHOMN IEATEILHOCTH 110 COOCTBEHHOM
NHUIINATHUBEC

YK-6.2. O0bsacHICT
CHOCOOBI MJIAHUPOBAHUS
CBOOOTHOTO BPEMECHH H
MIPOEKTUPOBAHU
TPaeKTOpHUU
po(eCCUOHAIBHOTO U
JUYHOCTHOTO POCTA,
KPUTHYECKU OLICHUBAET
3¢ deKTUBHOCTH
WCTIOJIHb30BAHMS
BPEMEHHU U IPYTHX
PECYPCOB IIPH PELICHUH
MMOCTaBJICHHBIX IIeeH 1
3ajay.

3HaTh: CIIOCOOBI U METOAbI CaMOCTOATCIIBHOT'O O6y‘ICHI/I$I
U pa3BUTH,

YMeTh: CaMOCTOSTEIIHFHO MJIaHUPOBATH CBOIO
ACATCIBHOCTD

BnaneTs: HaBBIKaMu MMPUMCHCHUA 3aKOHOB U
SaKOHOMepHOCTeﬁ TafIM—MeHeI[)KMCHTa

OIIK-2. Cniocoben
obecneynBaTh
BBIIIOJIHEHHE
OCHOBHBIX
byHKIMIA
yIOpaBlIeHUs
0Ipa3IeIICHUSIMU
Opra"u3aun
cdepsl
rOCTENPUUMCTBA U
OOIIECTBCHHOTO
MUTaHHAS

OIIK-2.1. Onpenenser
[ETH U 3a/1a49n
yrpaBiicHHsE 00BEKTaMHU
TOCTHUHUYIHOM
UHIyCTPUU U
00I1IECTBEHHOTO
IIATAHUS

3HaTh: NIPUHLIUIBI (POPMUPOBAHUS CUCTEMbI OM3HEC-
IPOLIECCOB, PErJIAMEHTOB U CTAHAAPTOB MPEANPUATHIH
TOCTUHUYHON MHIYCTPUU U OOLIECTBEHHOI'O ITMTAHUS
YMeTb: CTaBUTH LIETIH U ONPENEIIATh 3a1auH,
0CO3HaBaTh U IPUHUMATh [OCIEICTBHSI IPUHUMAEMBIX
YIPAaBIECHYECKUX PELICHUN U NEHCTBUI

BnazseTs: HaBBIKAMH OLIGHKH COCTOSTHHUS
MEXIyHapOJHOT'O U POCCUICKOTO PHIHKOB M (haKTOpOB,
ONpENEISIOMNX UX Pa3BUTHE

OIIK-2.2. Ucnonb3yet
OCHOBHBIE METOJIBI U
MIPUEMBI IIJIaHUPOBAHUS,
OpraHHu3aluy,
MOTHUBAIIUU U
KOOpAMHALINU
JeSITeNbHOCTH

3HATh: OCHOBHBIE METO/IbI M ITPHEMBI INIAHUPOBAHUS,
OpraHM3aly, MOTUBALIMN U KOOPAWHALUU

YMeTh: NpOBOJIUTH OLEHKY U IJIaHUPOBaHHE
NOTPEOHOCTEN OTNIENOB MPEANPUITHS TOCTUHUYHOM
MHAYCTPUU B MaTepUANIbHBIX PECypcax U MepCcoHae,
3HAaTh OCHOBBI MOTHBAIIUH




KOHTPOJIb AEATEIbHOCTH
00BEKTOB TOCTHHUYHON
WHIYCTPUU H
0O0IIIECTBEHHOT' O
MTATAHUS

IpEANPHUATUI BrnaneTs: HaBBIKaMu CO3aHUS U BeJCHHUS 0a3 JTaHHBIX

TFOCTENPUUMCTBA U 10 Pa3INYHBIM IIOKA3aTeNAM IeATEIbHOCTH

O0LIECTBEHHOTO TOCTMHMYHOI'O MPEANPUATHS, HaBbIKaMH KOOPpAWHAIINHT

ITUTaHHA JEeATEIbHOCTY MPEANPUATHS TOCTEIPUUMCTBA U
OO0IIECTBEHHOT O IUTaHUS

OIIK-2.3. 3HaTh: IPUHLUIBI U METO/Ibl CO3JJaHUS CHCTEM

Ocymiectisier KOHTPOJIsl pabOThI MPEAIPUATHS TOCTEIPUUMCTBA U

OOIIIECTBEHHOTO TTUTAHUS

VYMeTh: OCYIECTBIATE KOHTPOJIb, IPOBOJUTH OLEHKY
3¢ (HEeKTUBHOCTH IEATENBHOCTH, TIOIPA3ACTICHHMA
TOCTHHUIIBI

BrnaneTs: MeTogamu aHanmmsa npobiem B
(YHKIMOHUPOBAHUH CHCTEMBI KOHTPOJIS,
MPOTHO3MPOBATH UX MOCIIEACTBUS U IPUHUMATH MEPHI
0 UCTIPABJICHUIO U HEJIOMYIIEHHUIO MOT00HBIX
cCUTyalui B Oyaymiem

OCHOBHAA YACTbH .
1. OBBEM JUCIUIIJIMHBI U BUJbl YYHEBHOU PABOTDI

Pacnpenesienne Tpy10eMKOCTH Y4eOHOM TMCUMILUIMHBI IO BUAAM PadoT Mo ceMecTpaM st
04HOI GopMbI 00yUeHHsI

TpynoeMKocTh
Bug yuebHoit paboThI 5 1o
3 o qac. ceMecTpam
1 2
OO6mrast TPy I0EMKOCTh AUCIHUIUIAHEI 110 yIeOHOMY TIIaHy 4 144 144
KonTakTHast paboTa, B TOM 4ncIie: 16 16
AyauTOpHBIE 3aHATHS 16 16
Jlexmu (JI) 8 8
[Ipaxtraeckue 3anstus (113) 8 8
CamocrosTeasHasi padora (CPC) 128 128
B TOM YHCIIE:
KypcoBasi pabora (IpoeKT)
B TOM YHCJIE:
KOHTaKTHas paboTa (MHIWBUIYalbHBIE KOHCYIBTAIlNH U
3aIHUTa KYpCOBOU PabOTHI)
KOHTPOJIbHBIC pa0OTHI (110 Y4eOHOMY TUTaHY)
Ok3aMeH 36 36
B TOM YHCIIE:
KOHTaKTHas padoTa (KOHCYJIbTAIlUN TIEpe]T YK3aMEHOM )
3auer

2. COAEPKXAHME PA3JAEJIOB JIUCHUIIJINHBI
Temarudeckuii maH, CTPyKTYPHUPOBAHHBINA 1O BUAAM yUEOHBIX 3aHATUN C YKa3aHUEM UX
00BEMOB B COOTBETCTBUHU C YUEOHBIM IJIAHOM

OuHas ¢popma oOyueHus




HaunmenoBanue Tembl yueOHOM Bunbl yueOHO# 1eSITeTbHOCTH, BKITFOYAst ®dopma

JeSATEeIbHOCTH, BKIIIOYas CaMOCTOSITENIbHYIO Pa00Ty 00yUaIOIUXCS B [IPOMEXKYTO

CaMOCTOSITENIbHYIO paboTy yacax YHOTO

oOyJaromuxcst (B 9ac.) J I13 CP BCETO KOHTPOJISI

yCIeBaeMo

CTH

BBenenue B MeHe IKMEHT 2 2 9 13 TECTBI

Hayu4nbie mKossl 2 2 9 13 TECThI

MEHEPKMEHTa

CoBpeMeHHOE COCTOSIHHE 2 2 9 13 TECThI

MEHEPKMEHTa

CouunanpHas opranuzanus, Kak | 2 2 10 14 TECThI

00BEKT MEHEKMEHTA

DyHKIIMM MEHEI)KMEHTA. 2 2 10 14 TECTBI

[InanupoBaHue u opraHu3aus

DyYHKIIUY MEHEIH)KMEHTA. 2 2 10 14 TecTbl

MotuBanus 1 KOHTPOJIb

VYrpaBneHYecKkue perieHus 2 2 10 14 TecTbl

JIunepcTBO U BiacThb 2 2 9 13 TecTbl

OK3aMeH 36 TECThI

UTOoro 16 16 76 144

3.COAEP KAHUE JUCIHHUIIJINHbI
3.1.Conepxxanue JIEKIIMOHHBIX, TNpakTUYecKux 3aHaTuil. Coaepxxanue
CaMOCTOSITeIbHOM PadoThl.
Tema 1. BBenenue B MeHEeKMEHT
Jlexkuus. OnpeneneHne 1 OCHOBHbIE PYHKIIMN MEHEKMEHTa. MeTo1bl MEHEeI)KMEHTA.
VYcnoBust 1 pakTOpbl BOZHUKHOBEHUS MEHEIKMEHTA. YTIPaBICHUYECKUE PEBOIOLNU.
MeHeKMEHT JOHAYYHOTO IEPUOIA.
IIpakTHyeckoe 3aHsiTHE. YTpaBicHUE U MEHEKMEHT. COBpEMEHHBIH MEHEIKEP.
JlocTrxkeHus: ynpaBIeHYECKUX PEBOIOLIHIM.
CamocrosiTesibHas padoTa.
Tembr pedepatoB: 1.0cOOCHHOCTH TPOUCXOXKICHHUS TOHSATUS «MEHEIKMEHT)
2.IlpodeccronanbHble U IMYHBIC KaYeCTBA MEHEKepa. 3. Tpyner Apucrotenst 00
ynpasieHuu. 4. 3HaueHHeE TpyJa MEHEKEpa Ul opraHu3anuu.5. [loHay4HbIN
MIEPUOJT MEHEIKMEHTA- YIIPABICHUYECKUE PEBOJIIOLINH.
Tembr acce: 1.KagectBa HeoOxomumble MeHemkepy XXI Beka. 2. MeHEIKMEHT,
yIOpaBJI€HUE, PYKOBOJACTBO, COTPYJHHMYECTBO, B3aUMOJEHCTBUE B PELICHUU
BOCIIUTATENbHO-00pa3oBaTeNbHbIX 3a1a4.3.Hayku, KOTOpble OKa3aJd U OKa3bIBAIOT
BIIMSHME Ha CTAaHOBJICHUE W pa3BUTHE MEHEDKMEHTa Kak Hayku. 4. Ilouemy
MEHEDKMEHT MOXHO paccMaTpuBaTb KaK COLNUAJIbHBIM MHCTUTYT? Jlaiite
XapaKTEPUCTUKY MEHEDKMEHTY Kak couuaibHoro wuHctutyta. 5. llonsaTtue




MEHEJKMEHTa, €ro COACpPKAaHWE M MECTO B CHUCTEME COLMAIBHO-DPKOHOMHYECKUX
KaTeropHil.

Cutryanua s aHanuza. [IpoaHanu3upyiTe AOCTHKEHUS — YIIPABICHUYECKUX
peBomtonuid. Kak ux 1OCTHKEHUS UCTIOJIb3YIOTCS B COBPEMEHHOM MUpe?

Tema 2. HayuHble IKOJIbI MEHEIKMEHTA

Jleknusi. DBoOIUST MEHEHPKMEHTa KaK HAy4YHOW AMCHMIUIMHBI. DTalbl U IIKOJIbI
MeHeKMeHTa. [1o1Xoabl K yIpaBIEHUIO: CUCTEMHBIN, TPOLIECCHBIN, CUTYallMOHHBIM.
IIpakTuyeckoe 3aHATHe. HaydHasg IIKola MEHEIKMEHTA, €€ JIOCTHIKCHUS.
AIIMUHUCTpAaTHBHAsA IIKOJa, €€ JOCTHKEeHusA. bropokpatmyeckas mikosa. [lIkoma
YeJIOBEYECKUX OTHOIICHWH M IMOBEACHUYECKas, obmee u ornuuus. KommuecTBeHHas
LIKOJIa U COBPEMEHHBIE CUHTETUYECKHE MOAXObI K YIIPABICHUIO.

CamocTosiTesibHas padoTa.

Temsl pedepatos: 1.3apoxkneHrne HAyYHOTO MEHEIKMEHTA, KIACCH(HUKAIUS KO
MEHeKMEHTa.2. Bkian HaydHOM IKOJBI yrpasieHus. 3.Bkiang aqgMUHUCTpaTUBHOM
IKOJBl ynpaBiieHus. 4.Bkiag IIKOJbI YEJOBEYECKUX OTHOIICHHM B pa3BUTHE
MeHeKMeHTa. S.111kona KoIMYeCTBEHHBIX METOJIOB B Pa3BUTHE MEHEI)KMEHTA.

Temsl acce: 1. Teopusi «HaydyHOro MeHeIKMeHTa» .2. Ponb JUYHOCTH B TeopuH
MeHemKkMeHTa 3. Teopus yenmoBeueckux oTHouieHui 4. MneanpHas GropokpaTust
5.CoBpeMeHHbIE MOAXObI K MEHEIPKMEHTY.

Curyanus nns aHanuza. [IpoBenuTe aHaau3 KOHIICTIITUN OIOPOKPATHYECKOW IIIKOJIBI
M.Beb6epa. Kakue U3 npeioxeHuil 3Toi MIKOJIbI BBl IPUMEHWIN ObI HA COBPEMEHHOM
MIPOU3BOJICTBE, @ KAKUE TOYHO HET.

Tema 3. CoBpeMeHHOe COCTOSIHME MEHEeKMEeHTAa

Jlekuus. PazButue MeHemxmeHnta B Poccun. COBpEMEHHOE COCTOSSHHE MHUPOBOTO
MeHeXKMeHTa. HanmoHanbHble MOJEIN MEHEKMEHTA.

IIpakTnyeckoe 3aHsATHe. l3yueHHe HAUMOHAIBHBIX MOJEIECH MEHEIKMEHTA:
SInoHCKOM, aMEPUKAHCKON, EBPOIIEUCKUX U POCCUUCKOM.

CamocrosiTesibHas padora.

Tewmsbl pedepaToB: .1.CoBpeMeHHbIE TOIX01bI K MeHeKMeHTY. 2.Bknan I1. JIpykepa B
TEOPHIO U MPaKTHKYy MeHemkMenTa.3. Telnopusm u popausm B Poccun. 4.Hayka o6
yIIpaBJICHUHU B COBETCKUI neproa.5. Hayunas opranmsanus tpyna (HOT).

Tembr 53cce: 1.AmepukaHckas Mojelb MeHemKMeHTa 2.EBpomeiickas Moaenb
MeHemkMeHTa 3. SnoHckas wMoaens MeHemkMeHTta 4. Poccuiickas MoIenb
MeHepKMeHTa 5.CpaBHUTENbHBIN aHAJIN3 aMEPUKAHCKOM M POCCUHCKON Mopenei
MEHEIPKMEHTa

Curyauust nns aHanu3za. Ha ocHOBaHMM SIMOHCKOM M aMEpPUKAHCKOW Mojeneit
MEHEKMEHTA, PACKPOUTE CYyTh POCCHIICKOTO MEHEI)KMEHTA.

Tema 4. CounajibHasi OpraHu3anms, Kak 00beKT MeHeKMEeHTa

Jlekums. IloHsATHe W mNpU3HAKK COUMAIBHOW oOpraHu3anuu. JKU3HEHHBIA ITUKII
OpraHm3ali. BHYTpeHHSST W BHEWIHSS cpena opraHu3anud. O(PQPEeKTUBHOCTH
MEHEJPKMEHTAa B OpraHn3alu.

IIpakTnyeckoe 3aHsaTHe. l3ydyeHue COBpeMEHHOM oOpraHu3auvu. MeTroasl
MeHeKMeHTa. UHCTpyMEeHThI M3y4eHUs] BHYTPEHHEH U BHEIITHEH CpeIbl OpraHU3aIiu.
[TocTpoenue ki npeAnpUsITHSL.

CamocTrosiTesibHasi padora.

Tembr pedeparoB: 1.SWOT —ananu3, Kkak METOJ OILICHKH BHYTPEHHEH M BHEITHEH
cpenpl opranuzanuu U PEST-ananus 2. Buemnss cpena opranusanuu U BHyTpeHHss
cpena opranm3aiuu 3. JKu3HEHHBIN UK opraHu3anuu. 4. D PEeKTHBHOCTH
MeHeKMeHTa. 5. COBpeMEHHbIE OpraHU3aluu.

Temsl a3cce: 1.B yem npocnexuBaercs B3anMO3aBUCUMOCTh MUCCHHM OpPTaHM3alUU U
CTpaTEernyecKoro IuiaHupoBaHus. 2. OCHOBHBIE MPOOJIEMbI BKIIOUYEHHS YEIOBEKa B



opranmnzanuio.3. SWOT —ananu3 u PEST- ananmu3 4. C TOYKM 3peHUS] MPU3HAKOB
OpraHM3allK, MOXKHO JIM OTHECTH CEMBIO K COLIMAJIbHBIM OpraHU3aLusam?

5. O6ocHyiiTe HEOOXOIUMOCTh CTPATETHIECKOTO TIIAHUPOBAHUS Ha TPEIITPUATHH.
Cutyanus uia ananuza. Pectopan eBporeickoil KyxHU «mumo3usiy ObUT OTKPBIT
YeThlpe Mecsla Has3aJ HENaJeKo OT TOpOACKOro mnapka otasixa. KommuecTBo
MIOCAI0YHBIX MECT —35, CpEeHMIT UeK

—1000 py6., mepconan —10 yen. J[u3aliH WHTEphEpa —CTPOTHM Kiaccuyeckuii. B
HETMOCPECTBEHHOM OJM30CTH PACHOJIOXKEHBI: OIMH PECTOpaH MOJ00HOr0 THIA
(cymecTByeT

OKOJIO TISITH JIET) U TPU PECTOpaHa ObICTPOro 0O0CITyKUBAaHUS U3BECTHBIX OPEH/IOB.
3amanme: mnpoBeauTe dacTHuHbl SWOT-anamm3 mnpennpusitus: 1) 3anummre
(IpenronoXuB HeAOCTAONIHE) PAKTOPHI IO BCEM YETHIPEM KaTETOPHSIM; 2) TOCTPONTE
MaTpHILy OLIEHKH BO3MOXHOCTEMN MPEITPUATHS.

Tema 5. ®ynkunu meHeakmMenTa. [lianupoBanne U opranu3anus

Jlekuusa. Crparterndyeckoe IUIaHUpOBaHHWE. J[lenerupoBaHHe, OTBETCTBEHHOCTb,
IIOJIHOMOYHSI. Hopw™mbl YIPaBIAEMOCTH OpranuzannoHHast CTPYKTYDA..
KoMmmyHuKanuys B Opranusanuu.

IIpakTnyeckoe 3ansitne. KoOMMyHUKallMOHHBIE KaHaldbl B  OpraHU3aLUU.
OnHOCTOPOHHSS U IBYCTOPOHHSSI KoMMyHuKanus. [IpaBuna aenerupoBanus. Pacuer
HOpM ynpasisieMocTd. PaKkTOphI BIUSIOUINE Ha BEIOOP OpraHU3allMOHHOMN CTPYKTYPBHI.
CamocrosiTesibHas padora.

Tembr pedeparoB: 1.3HaueHne (QYHKIIMK TJTAHUPOBAHUS Il OpraHU3AIUU.
2.1IpuHIunel IUIAaHUPOBAaHMS B OpraHu3anuu. 3. Muccust 1 nenu opraHu3aluy.

4. Hopwmsl ynpasnsieMocTd. 5. OpraHu3aliOHHOE MPOEKTUPOBAHUE.

Temsl acce: 1.0xapakTepu3yiTe TUIOBYIO CTPYKTYPY M IOKA3aTENIN CTPATETHYECKOTO
mwiana.2. Hactonbko 5 HE0OXOIMMO JAeTajabHO pa3padaThiBaThb OPraHU3ALMOHHYIO
CTpykTypy mnpennpusitua? 3.Bupryansheie opranmzauuud. 4. KakoBa Hopma
YIIPaBIISIEMOCTH B COBPEMEHHBIX opranu3anusax? 5.CereBble OpraHu3aluu

Cutyauus ans aHanuza. Tol-MeHepKep OHOM aMEepUKaHCKOM KOMIIaHUM paccKaszall,
YTO OHU MEHSAIOT CTPYKTYPY OpPraHU3alMU Ka)Able HECKOJbKO JeT. OH OTMEeTHI
TaK)Ke, 4TO €CIIU CTPYKTypy HE MEHSTh, €l yrpo’KaeT onacHocTb. OHU M3MEHSIOT
OpPraHU3alMOHHYIO CTPYKTYpPYy HE IOTOMY, YTO UM TaK HPAaBUTHCS; OHU JIETAIOT 3TO B
CBSI3U C TEM, YTO U3MEHSIOTCS CTOSIUE Nepe] HUMU NMPOOJIEMBI, a CIe0BATEIbHO, U
MyTU UX PEUICHMsI TOJDKHBI ObITh IpyrUMH. PeryinspHble peopraHu3aluy BbIOWBAIOT
OropokpaTa U3 KOJIeH Kak pa3 B TOT MOMEHT, KOT/Ia eMy Ka)eTCs, YTO BIIEPEAU JICKUT
HaeKeHHas gopora. OHHM MO3BOJIIOT OTHOCUTEIHHO 0€300JIe€3HEHHO H30aBISATHECS OT
T€X PYKOBOJHUTEJEH, KOTOpbIE, YyXe€, CyAs MO BCEMY, JOCTHIJIM CBOErO YpPOBHS
HEKOMIIETEHTHOCTH.

OtBeTbTe Ha BONpOChl: COrJacHbI JIM BBl C YTBEPKIACHUEM TON-MEHeIKepa’?

[ToueMy cneayeT NepuOAUYECKU MEHITh OPraHU3aLUOHHYIO CTPYKTYpY?

UTo MOXET MNPOU30MTU C MNPEANPHUSATUEM, €CIHM HE MEHATh OPraHU3alUOHHYIO
CTPYKTYpY?

Tema 6. ®ynknumn MeHeaKkMeHTa. MOTHBAIUSI M1 KOHTPOJIb

Jlekums. Hopmbl 1 neHHocTH oprann3anuyd. OCHOBHbIE TEOPUU MOTHBALUU. Teopus
NMOAKperuieHus. Buabl KOHTPOJIA B OpraHU3aLUu.

IIpakTHyeckoe 3ansaTHe. ConepxaTeabHble U MPOIECCyalbHbIE TEOPUH MOTHBALIMU
U UX NPUMEHEHHE Ha MpakTuke. Teopus MOIKpEIUIeHHS. 3HAYMMOCTh (PYHKIIHH
KOHTPOJISL.

CamocrosiTeibHas padora.

Temsbl pedepaton:1.Teopus uepapxuu norpedHocteit A. Macnoy.2.JIByxdakropHas
teopust MotuBamu @. ['epubepra. 3.  Teopuss mpuoOpeTeHHBIX TOTpeOHOCTEH [I.



MakKnemnanna. 4. Teopuss oxumanuss B.Bpyma. S5.MoTuBanmoHHass Teopus
MOJAKPETUICHHUS.

Tewmsl 3cce: 1.MoTuBaius u CTUMYJIMPOBAHUE. 2. Wneanbnas MOTHBAIUA
corpyaHukoB. 3. KoHTponb- ocHOBHas  ¢yHkuus MeHemkmeHnta? 4. Teopus
MOAKpEIUIeHH. 5. Buabl MeToibI KOHTPOJIS B OpraHU3alun

Curyamus nns aHanusza: Bel pykoBoaMTenb AemapTaMeHTa KPYIHOH pOCCHICKON
rOCyJJapCTBEHHOM KOPITOPALMH MPUEXAIN HA CTAXXUPOBKY B TOKMO Ha aHaJIOTHYHYIO
JIOJKHOCTh. Hanummre mporpamMmy AEHCTBUM B OTHOLICHUM Bammx noJAYMHEHHBIX.
Kaxue metoabl MoTHBaLNU Bbl Oy/ieTe UCTIOIb30BaTh, KAKUe BUAbI KOHTPOJIA?

Tema 7. YnpaBiieHYeCKHe pelIeHus]

Jlekuusa. CyImHOCTh W BHU[BI yOpaBi€HYECKUX pemieHui. [lponecc npuHsATHA H
peanu3aluy yOpaBICHUYECKUX pelmieHui.  MeToasl NpUHATHS YNPaBIEHYECKHX
pemenuii. DG EeKTUBHOCTH,  ympaBleHYeCKnX  pemeHud. MubopmarmoHHo-
KOMMYHHKAITMOHHOE 00eCTIeUeHUsI MEHEDKMEHTa B OpraHU3alliy.

IIpakTuyeckoe 3ansithe. IIpouecc NPUHATUS M peaJd3alUU  YIPaBICHYECKUX
peueHui. MeToapl TPUHATHS YOpaBICHYECKUX pemeHuid. ddeKkTuBHOCTH
YIIPABJICHUYECKUX PEIICHUM.

CamocrosiTesibHas padoTa.

Tembl pedepatos: 1.OpranuzanuoHHbIe METO/IbI MEHEHKMEHTA.
2.AIMUHUCTPATUBHBIE METObI MEHEI)KMEHTA. 3. DKOHOMHYECKHE METO/IbI
MeHeLKMEHTa. 4. COoMalIbHO-IICUXO0JOHUECKHUE METOILI MEHEDKMEHTA. 5. TUNel u
KpaTKasi XapaKTepUCTHUKa YIIPABIEHYECKUX PEIICHUM.

Tembl 3cce: 1.Tumbl W KpaTkas XapaKTepHUCTUKA YNPaBICHYECKUX pEIICHUN. 2.
Jerepmunantsl  pemeHus. 3.Merox MmosroBoit araku.4.Meron [endu. 5.
OBPUCTUYECKHE METOIbI IPUHSATHUS PEIICHUM.

Curyauus s ananusa: [IpoBeaurte 1e10Byr0 UTpy MO NPUHATUIO YIPABICHUYECKOTO
pelIeHus: Ballei oprauu3ai Heo0X0JMMO paCIMPUTh IPOTyKTOBYIO IMHENWKY. Bam
HE00XO0IUMO MPUMEHUTHh METO/I MO3TOBOM aTakH.

Tema 8. JInaepcTBo M BiIaCTH

Jlekuusi. Bracte u Biausaue. Knaccudukanus rpymnm. JluaepcTBo B COBpEeMEHHOM
MEHEIDKMEHTE. YTpaBjieHHE KOHMIUKTaMH B opraHu3anui. CaMOMEHEKMEHT |
WMHJIK PYKOBOJIUTENS

IIpakTuyeckoe 3ansaTue. Teopuu muaepctBa. CTuin pykoBoacTBa. DPopManbHbIE U
HedopManbHbIE TPYIIBL Y TIpaBleHHEe KOHPIUKTAMH B OpraHu3anuu. TeXHUKU TaiM-
MEHEPKMEHTA.

CamocrosiTesibHas padora.

Tembr pedepartoB: 1.JlumepcTBO U JaUACp: MOHSATHE, OCHOBBI M MCTOYHUKH. THIIBI
muaepctBa.  2.Bmacte W BiausiHME:  cxoAcTBO M paznuuue.  3.IlonsiTme
OpraHW3allMOHHOTO  KOH(uMKTa. [IpHYWHBI  OpPraHW3AIMOHHBIX  KOH(JIMKTOB.
4.CaMOMEHE)KMEHT, OCHOBHBIEC TeXHUKH. .I'pynmnbl B opranuzanuu. Kinaccuduxarms
1 Ha3Ha4YEHHUE.

Temsbl 3cce: 1.Penomen nunepctBa. 2. Teopus nuaepckux kadects. 3.Konuenuuu
auaepckoro nopenaeHus. 4. CeKpeTsl ycrexa MEHeKepa B COBpEMEHHOM OOIIECTBE.
5. BaxxeH 11 TaiM-MeHe KMEHT?

Curyanus g ananuza: [IpoBenute aHanu3 AesSTENbHOCTH PYKOBOAUTEIEH BEIYIIUX
komnanuii Poccun. Koro u3 Hux Bbl Ha30BeTE AUAEpOM?

4. METOAUYECKHUE YKA3ZAHUSA JJ151 OBYYAIOIUXCSA ITO
OCBOEHMIO JMCHUIIJIMHBI
AynuTopHas padora
OCHOBHBIMH BHJIaMHU ayAUTOPHONH pabOThl OOyYaromuxcs SBJISAIOTCS JIEKIMH U
NPaKTHYECKHUE 3aHATHSL.



B xone siexknmii mpenoaBaTens M3IaraeT U pa3bACHICT OCHOBHBIC, HAHOOJIee CIOXKHBIC
HOHATHS TEMBI, a TaK)KE CBS3aHHBIE C HEHl TEOPETHYECKHE M TPAKTUYECKHE MPOOJIEeMbI, Ta&T
PEKOMEHJANH Ha MPAKTUYECKOE 3aHATHE U YKAa3aHUS HAa CaMOCTOSTEIbHYIO padoTy.

IIpakTHyeckue 3aHATHSA 3aBEPIIAIOT U3yUCHHUE TeM yueOHO! mucuuIuinHbl. OHM CITyKat
JUTSL 3aKpETUICHUS N3yYEeHHOTO MaTepuana, pa3BUTHs YMEHUH U HaBBIKOB TIOATOTOBKH COOOIICHUIN
1o mpoOJeMaTHKe, NPUOOPETCHUS OIBITa YCTHBIX IyONWYHBIX BBICTYIUICHHH, BEACHUS
JMCKYCCUH, apryMEHTAallMM W 3allUThl BBIIBUTAEMBIX TOJIOKCHHH, a TakkKe JUIl KOHTPOIS
IpernoaBaTeeM CTENCHN TOATOTOBICHHOCTH O0YYAIOMIMXCS 110 N3y4aeMOH AUCIUILUTHHE.

[IpakTuyeckoe 3aHATHE NPEAINONIaraeT CBOOOTHBIH OOMEH MHEHHUSMHU N0 W30paHHOU
tematuke. OH HAUMHAETCS CO BCTYNHUTEIBHOTO CJIOBA MpenojaBareis, (opMyIUPYIOMIETO Lelb
3aHATUS M XapaKTEpPHU3YIOLIEr0 €ro OCHOBHYIO TMpoOiieMaTHKy. 3aTeM, Kak IpaBuiIo,
3acIylIMBalOTCA  coobmieHns oOydatommxcs. OOCykIeHHe COOOIIEHUSI COBMEIIAeTCs ¢
paccMOTpeHHEM HaMEUYEHHBIX BOMPOcoB. CooO0IIeH s, TPEAToIaraionie aHaau3 Iy OauKaui mo
OTJENIHBIM BOIIPOCAM MPAKTHUYECKOTO 3aHATHUS, 3aCIyIINBAIOTCS OOBIYHO B CEPEIMHE 3aHATHSL.
[oompsieTcs BEIIBUKEHNE U 00CYKICHNE alIbTEPHATHBHBIX MHEHHUH.

KayectBo yueOHOI pabOTBI OOYyYarOmUXCs TMPEToAaBaTeNb OINEHUBAET B KOHIIE
NPaKTUYECKOTO 3aHITHS, BBICTABIISS B paOOUHiA )KypHAJ TEKYIIHUE OLCHKH.

CamocrosiTesbHast padora

CamocrositennbHass paboTa — H3y4YeHHE MaTepuala JICKIMOHHBIX 3aHATHH U
PEKOMEHJOBAaHHOM JIUTEPATYyphl, BBHIIOIHCHHUE 3aJaHUil MperojaBarens, a Takke HpopaldoTka
OTAETBHBIX TEM M AaCHEeKTOB JWCHMIUIMHBI B BHUJE JOKJIANOB M COOOLICHHWH, MOJATOTOBKA K
POMEXKYTOYHON aTTeCTalHH.

IIpoMe:kyTOUYHasi aTTECTALUSA

N3ydyenne AUCHUIUIMHBI 3aKAaHYMBACTCS MPOMEKYTOYHOM aTTecTaluueil, KoTopas
IPOBONTCS MO BCceMy e€ conepxkanuto. @opMa mpoMeKyTOYHOM aTTecTaluy, IpeayCMOTPEHHAs
y4eOHBIM IUTAHOM JUTS OYHOM (POPMBI — 3Kk3aMeH. K mpomMeKyTOYHO# aTTecTalyu J0ITy CKaroTCs
oOydJaronuecs, KOTOpble CUCTEMAaTH4eCKH, B TEUEHHE BCETO CeMecTpa paboTaay Ha 3aHITUSIX U
NIOKa3aJId YBEPEHHbIC 3HAHHS 110 BONPOCaM, BEIHOCHUBIIIMMCS Ha TPYTIIOBIE 3aHSTHSI.

5. OHEHOYHBIE CPEACTBA 11O IUCHUIIJIMHE
5.1. llosicHuTENBLHAA 3aNIUCKA

B cootBercTBum ¢ TpedoBanusimu @I'OC BO no HanpasiieHu o NOAroToBKU 'ocTHHUYHOE
JIeN0 Ui TPOBENEHHUs] TEKYLIEro KOHTPOJS YCHEBAaeMOCTH M IPOMEXKYTOYHOH aTTecTaluu
TUCHIUTUTMHEL «MEHEKMEHT» pa3pabO0TaHbl OLEHOYHBIE CpPEACTBA IO JAHHOW JMCHUILIMHE,
SBJISIIOIIMNACS HEOThEMJIEMOM 4YacTbl0 Y4eOHO-METOAMYECKOH €€ JOKyMEHTallud B paMKax
peanuzyeMoit OCHOBHOI 00pa30BaTeIbHOMN MPOTPAMMBIL.

5.2. OneHoYHBIE CPEACTBA MPOMEKYTOUYHOM aTTECTANUIO 1O
AUCHOUIIJIMHE

dopMoi TPOMEKYTOUHON aTTECTAIIUHU IO TUCIUIUIMHE SBJISICTCS: 11T OYHOU (POPMBI —
DK3aMEH.
Bonpocs! 115 mpoBeeHusI NpOMEXKYTOUYHOM aTTeCTAIlUU:
CootHoueHne NOHATUN «MEHEKMEHT» U « Y TIPABICHUEY.
VYcnoBus u (pakTOpsl BOSHUKHOBEHUS! MEHEPKMEHTA.
bazoBbie (hyHKIIMM MEHEKMEHTa (TUIaHUPOBaHKUE, OPraHU3aIMsl, MOTUBALHS, KOHTPOJIb).
[TonsTe MeHeKep. 3agaun MEHEIKEpA.
Knaccudukanus MmenepxkMenTa o (yHKIIMOHAIBHOMY MPU3HAKY.
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9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.

31

YrpaBieHYeCKrEe PEBOITIOLIHH.

[TonsiTHE HAy4YHOW HIKOJIBI MEHEKMEHTA.

[[Ixos1a HAyYHOTO MEHEIKMEHTA.
AJIMUHHMCTpPATUBHAS LIKOJIA.
bropokpaTtuueckas mkosna.

IITxona 4enoBeYeCKUX OTHOLIEHUMN.

[[Ixona HayK O MOBEICHUH.

XoTopHCKU# 3P eKT.

Teopusa Maxk-I'peropa.

[[Ixosa KOTUYECTBEHHBIX METO/IOB.

3apoxaeHue Hayku ynpasieHnus B Poccun.

CoBpeMeHHBIH 3Tall pa3BUTUS HAYKH O MEHekMeHTe B Poccun.
BHyTpeHHss 1 BHEIIHSS Cpela OpraHU3aIliu.

HaunonaneHble MOJIENTM MEHEKMEHTA: SITOHCKAsI, aMepUKaHCKasl, €BpOoNeicKas MOJIETb.
[TnanupoBaHue Kak OCHOBHAsI (PYHKIMS yIIPABICHHUS.

Bune! cTparerwmii.

SWOT —ananu3 u PEST-ananus.

Conepxkanue QyHKIIUN «OPraHU3aLIHsD.

[ToHsiTHE OPraHU3AIMOHHON CTPYKTYPhl OpraHU3alrH.

KoMMyHHKanuu B opraHusaiuu

JenernpoBanue NOJHOMOYHNM.

Hopmsl ynpasisieMocTH.

MexaHucTu4eCKre U OpraHuYeCcKue CTPYKTypbl. OCHOBHBIE pa3Inyusl.
XapaKTepucTruKa JIMHEWHOU, ()YHKIIMOHATLHON M JIMNHEWHO-()YHKIIMOHAIEHON CTPYKTYPBI
yIpaBJi€HUsI.

Opranundeckue (aJanTUBHBIC) CTPYKTYPHI YIIPABICHHS, UX XapaKTePUCTHUKA.

. YrpaBieH4YecKHe peuleHus. Buibl ynpaBieHYeCKUX perieHuil.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

MeTo1bl IPUHSATHS YIIPABICHYECKUX PEIICHUH.

TpeGoBaHMs K YIIPaBICHYECKUM PEIICHUSIM

KoH(pAuKTH B OpraHu3aii.

Crtunm paspenieHus KOHQINKTOB.

Bapbepsl B KOMMYHHKAIIHSIX.

HeBepbanbHbie KOMMYHHUKAITUH.

MoTuBarnus.

CopepxaTenbHbIe TEOPUU MOTHUBALIAN

[IpomeccyabHbIC TEOPUN MOTHBAIIHH.

MoTHuBaMOHHAs TCOPHSI MTOAKPETUICHUS

KoHnTponb kak (GyHKIUS MEHEKMEHTA. BHUIBI KOHTPOJIS.

CyIIHOCTE ¥ BHJIBI METOI0B MEHEKMEHTA.

[ToHsITHE M BUIBI TPYII B OPTaHU3AIINH.

Pazmuuus mexay ¢popmanbHOl 1 HeOpMaAITBHON TPYIITION.

Teopuu nuaepcTBa

Tunsl 1MIEpOB B 3aBUCUMOCTH OT AEJIErMPOBaHUS BIACTHBIX OJTHOMOYHIMA
B3anMocBsI3b NOHATUHN «BIIACTHY U «BIHUSHUE» B MEHEIKMEHTE.
OcHoBHBIE (hOPMBI BIIACTH

TailM-MeHEKMEHT — OMpeIeJICHHE U UCTOPHS BOSHUKHOBEHHS. OCHOBHBIE METOIUKH.

5.3. Tekyumuii KOHTPOJIb yCIIEBAEMOCTH
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Texymuii KOHTPOJIb yCIIEBAEMOCTH OOYYAIOUIMXCS MO TUCIUIUIMHE MPOBOAUTCS B (opme
KOHTPOJIbHBIX MEPONPHUATHNA: 3aIIUThl CAMOCTOSATENILHOW pabOThl, MOATOTOBKU pedepara, Mo
OIICHUBAHUIO (PaKTHUECKHUX PE3YIHTATOB O0yUECHHs O0yJarOIINXCA.

AKTUBHOCTH 06yqa101ueroc;1 Ha 3aHATHUAX OLCHUBACTCA Ha OCHOBE BBIIIOJITHCHHBIX pa60T n

3aJlaHdi, TIPEITyCMOTPEHHBIX paboyelt mporpamMMor aucuUILIMHBL —OOyuaromemycs,

MMPOMyCTUBHICMY ITPAKTUYCCKUC 3aHATUAA, HGOGXOI{I/IMO BBITIOJTHUTD 3a1aHUA CaAMOCTOATECIIBHO

Y 3aIIUTUThH UX BBITIOJHEHUE Mepe MPEenoJaBaTesieM MPaKTHYeCKUX 3aHATUH.

5.3.1. TecToBblE 3a1aHUS 110 TUCHHUIJIMHE (IPUMeEPHI)
Haszsanue temsr | [Ipumep Tecta

y4eOHOI
JUCIUTLINHBI
Beenenue B 1. VYmpasneHue npu3HaAHO CAMOCTOSTEIHLHOM 00TaCThIO NEITEITEHOCTH
MEHEIKMEHT YEeJIOBEKa:
a) 19 Beke
6) 20 Beke
B) 21 Beke
2. Tlom ........ ClieyeT TMOHUMATh TaKyl NpodeCcCHOHATBHYIO

NEeSTEIbHOCTh CIEIUANINCTOB, KOTOpasi MO3BOJIET JOCTHraTh Iiesiel
OpraHU3aly MOCPEICTBOM TPyAa M MHTEIIEKTa APYTHX JIIOACH mpu
PUEMJIEMOM I OpTraHU3allui COOTHOIIEHUH 3aTPaT U Pe3yabTaToB:
1) MenemxMeHTOM
2) VYmpasieHuem
3) AIMUHUCTPUPOBAHHEM
4) Hert npaBuiabHOTO OTBETA
3. PykoBoauTenu 1aHHOTO 3BE€HA pa3MeIleHbl Ha YPOBHE, KOTOPHI
HAXOJIUTCS HETIOCPEJACTBEHHO HAJl HEYIPABICHUYECKUM NIEPCOHATIOM
OpraHU3aIy, U OCYIIECTBIISIIOT KOHTAKTBI C HUM:
1) Cpennero
2) Beicmiero
3) Huzosoro
4) IIpomexyTodHOTO
4. Knaccudukanusi MEHEPKMEHTA, YUYUTHIBAIOIIAsT (DYHKIIMOHABHBIH
MpU3HAK, HE BBIACISACT JAHHBIN BUI:
1) ITpou3BOACTBEHHBII MEHEIKMEHT
2) VHHOBallMOHHBIN MEHEHKMEHT
3) IlepcoHanbHbIIl MEHEIKMEHT
4) ®OuUHAHCOBBI MEHEKMEHT
5. CoObITHd U NEPUOJbI, MMOCITYKHUBINNUEC 3aMCTHBIMU TOJTYKOBBIMU
MOMCHTAaMU IJIA pa3BUTUA praBJ'IeH‘IeCKOﬁ MBICJIM HAa3bIBAIOT:

1) ympaBiIeHYECKUMH PEBOTIONUIMHA

2) STamamu )XKH3HEHHOTO ITUKJIa OpTaHU3aIuu
3) Hay4YHBIMHU IIKOJIAMUA MEHEKMEHTA

4) »BomIOLMEN yHIpaBIeHUS

Hayunpie mkoner | 1.0cHOBaTeneM Hay4HOM MIKOJIBI MEHEKMEHTA SABJISAETCS:
MEHEDKMEHTA 1) Openepuk Yuncnoy Teinop

2) Oposk ['mnbdept

3) Anpu ®Paifons

4) Makc Bebep
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2. OCHOBOMIOJIOKHIUKOM KIJIACCHYECKOH IITKOIIBI SBIISETCS:

1) Openepuk Yuncnoy Teitmop

2) ®ponk ['mnbepr

3) Anpu ®aiions

4) Makc BebGep

3. OCHOBOTIOJIO)KHUKOM IITKOJIBI YEIOBEYCCKUX OTHOIICHUN SIBIISICTCS:

1) ®penepux Yuncnoy Teinop

2) Oponk ['mnbept

3) DnroH Mbiio

4) Makc Bebep

4. B OoCHOBY OHOPOKPAaTHYECKOr0 HAMpPAaBICHUS MEHEKMEHTa U TEOPHHU
OpTraHM3alNH JIETIIN UICH:

1) @penepuk Yuncnoy Teitnop

2) ®ponk ['mnbepr

3) 2ntoH Mbaiio

4) Makc Bebep

5. CoBOKYIHOCTb U/IeH, KOHIETIINH 1 METOJIOB B chepe yrpaBieHUsl, a TaKkKe
KOJUICKTUB  YYEHBIX,  Pa3BUBAIONIMNX  ONPEICIEHHYI  IPOTrpamMMmy
WCCIIEIOBAHNAN, IPUHATO HA3bIBATH ... MEHEDKMEHTA:

1) Hayunoii mixosoi

2) IIpoextom

3) Hayunoit peBomonueit
4) Meroonoruei

CoBpemeHHOE
COCTOSIHUE
MEHEeJKMEHTa

1. 'maBHBIM HayuHbIM BKIagoM [1. JIpykepa cuutaercst cucteMaTu3anus
3HaHUH 10 po0neMaM ynpaBieHHUS U:

1) BBIZICJICHHE YEThIpeX (DYHKIHHA yIIpaBICHHS: TNIAHHPOBAHIE,
OpraHu3anus, MOTUBAIUSI U KOHTPOJIh

2) BBIJICJICHHE MEHEKMEHTA B OTJCIbHYIO HAYKY

3) (dhopmupoBaHue B3TJIAAa HA MEHEKMEHT, KakK Ha cdepy
MPaKTUICCKOH eATeTLHOCTH, HE TPEOYIOIIEeH criennanbHOM OATOTOBKH

4) oTpeJieJICHHE MEHEKMEHTA KaK MPO(eCCHOHATBHON IEATEIIbHOCTH

2. OCOOEHHOCTBIO POCCUHCKOTO MEHEKMEHTA CIIEAYEeT CUUTATH!
a)IpUMEHEHNE TIepeAOBbIX METOOB yIIPABICHUS

0)rpuMeHeHue OOJIbIICH YacTH METOOB Ha rOC MPEIPUITUIX
B)IPUMEHEHHE KECTKIX METOOB yIPaBICHUS

3.HoBas napajaurma yrnpasieHus B Poccuu xapaktepusyeTcsi:
a)lIpeanpusitie — "oTKphITast" cucTemMa, paccMaTpuBaeMasi B €IMHCTBE
(hakTOpOB BHYTpEHHEH 1 BHEIIHEH CpeIbl

0)OpueHTalus Ha Ka4eCTBO MPOAYKIIMHU M YCIIYT, Ha yIOBIETBOPEHUE
norpeduTenen

B)CHUTYallMOHHBIN MTOJX0]] K YIIPABJICHUIO, IPU3HAHUE BAKHOCTU OBICTPOTHI
W aJIEKBaTHOCTH PEAKINN, 00ECIICUNBAIOIIHNX aIaNITAIHIO K YCIOBUSIM
BHEIIIHEHN Cpebl

r)CucremMa ynpaBieHus, IOCTPOSHHAs: Ha KOHTPOJIE BCEX BUJIOB
JIeATeNLHOCTH, HOPMaX, CTaHIapTaX MCIIOHEHUS

4. AMepUKaHCKUN MEHEIPKMEHT — MEHEDKMEHT JinjiepcTBa. BepHo miun
HEBEPHO

5.5InoHCcKas MOJENb XapaKTEpU3yeTCs:

a)HampaBieHHOCTP Ha CITy>KE€HHE JIOSIM, 00IIeCTBY

6)IIpaBo mpuHUMATH PEIICHUS PETOCTABICHO PAOOTHIKAM, HAXOISIIIHMCS
Ha CTYICHb HUXKE, YeM YPOBCHb MEHEKEPOB, 00JIaaroIuX GopManbHON
BJIACTBIO

B)Pemenue npobiieM B 60ph0e C mMapTHEPOM, B CITOPAX, TAe Kaxmaas CTOPOHA
HACTaWBaeT Ha CBOEM
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CommansHas
OopraHu3aius, Kak

1.KonnvecTBeHHBIE METOIBI TIPEATIONATAIOT, YTO JJIS HCCIICIOBAHMS
npoiiecca yrpaBlieHus pa3padaThIBacTCs €ro:

00BEKT 1) cucrema
MEHEIKMEHTA 2) MOICITb
3) TOYHAS KOTIHS
4) [Ta6mon
2. SWOT —aHanu3 He BBHISBIISICT:
1) Cunsl
2) Cnaboctn
3) VYrpo3sl
4) Tennenuun
3. 3TO BHYTPECHHSIS TIEPEMEHHAsI, KOTOPasl MPEACTABISIET COOOH
rpaduuecKoe BIpaXXCHNUE B3aMMOOTHOIICHHS YPOBHEH H ()YHKIIMOHAIBHBIX
oOnacTteli, KoTopoe obecneunBaeT 3PpPEeKTUBHOE TOCTHIKEHHUE LeNei
OpraHH3alvu-. ...
4. ChopmynHpOBaHHOE YTBEPXKACHNUE OTHOCUTEIIBHO TOTO, JUIS YET0 U O
KaKOH MPUYHMHE CYIIECTBYET OPTaHU3aIIHs:
1) Muccus
2) Hems
3) [Tnan
4) Her BepHoro otsera
5. COTPYIHHUYECTBO JIFOIeH B MTOCIICIOBATEIIBHOM JABHKEHUH K OOIIEH 1eH,
[EHHOCTh KOTOPOH MPEBBIIIAET 3aTPAThl PECYPCOB, SHEPTUU HIIH yCHIIHNA:
1) Konnextus
2) O hexTUBHBII MEHEHKMEHT
3) PaboTta
4) Her BepHOro 0TBETa
OyHkuu 1.IIpouecc mo pa3paboTKe CHCTEMBI MEp, HAIIPABICHHBIX HA JTOCTIKEHIE
MCHEIKMCHTA. OIMPEACIICHHBIX LCIICHU:
I[Inanuposanue u | 1) [Inannposanue
OpraHu3aLys 2) Opranusanus
3) Pa3paboTka
4) Lenenonmaranme
2. OpraHu3anuy, B KOTOPBIX CTPYKTYPHBIE IOApa3AeICHUSI OAHOBPEMEHHO
BBITIOJTHAIOT HECKOJIBKO (DYHKIIHIA (KaK OBl B HECKOJIBKUX U3MEPECHHUSX ):
1) MHOTOMEPHBIC
2) CETEBBIC
3) OOPOKpAaTUYECCKUEC
4) paMUATbHBIE
3. K HemoctaTtkaM 3TO OPraHU3allMOHHON CTPYKTYPHI CIEIyeT OTHECTH
BBICOKUE TPEOOBaHUS K KBATU(PUKAIIMH PYKOBOJIUTENICH U BHICOKAS
3arpy3ka pyKOBOJIUTEIS:
1) OyHKITMOHATbHAS
2) JIunelHO-QyHKIIMOHATIbHAS
3) Jluneitnas
4) Marpudanas
4. K 6ropokpaTHYecKUM MHPaMUIATIbHBIM CTPYKTYPaM HE OTHOCHTCS:
1) JIUBU3HOHAJIbHAS
2) (yHKIIMOHAIbHAS
3) TUHEHHAs
4) MaTpU4HAs
5. CereBas v BUpPTyallbHAsI OPraHU3AINS — HOBBIE THITHI OPTraHU3aI[MOHHBIX
CTPYKTYp. BepHo min HEBEpHO
OyHKIUU 1.K npouieccyallbHbIM TEOPHSIM MOTHBAIIMK HE OTHOCHTCS:
MEHE[KMEHTA. 1) Teopus oxunanusa B. Bpyma
2) Teopus crpaBegnuboctu Jx.Anamca
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MoTtuBanus u

3) Teopus Anbaepdepa
4) Mopuens Iloprepa- Jloynepa

KOHTPOJIb
2. K coxepxaTenbHbIM TEOPHUSIM MOTHBALIMN HE OTHOCHUTCS:
1) Teopus nepapxuu norpedHocTel A. Macioy
2) Teopus npuobpeTeHHBIX ToTpedbHOCTEH JI. MakKnemnanmga
3) Teopus cripaBennuBocTy Anamca
4) JByxdakTopHas Teopusi MOTHBALIUH
3. YrpaBneHueckas IeATeIbHOCTD, HAPABJICHHAS Ha BBISBIICHHE,
WCTIpaBJIeHHE, PEayPEeKIeHIE OTKIIOHEHNH OT HAMEUEHHBIX YCTaHOBOK,
Lesei:
1) Opranuzanus
2) Koopnunanus
3) Kontpoins
4) IInanupoBanue
4. I1o BpeMeHH MTPUMEHEHUS BBIJEISIIOT TPH dTara KOHTPoIs. Y Oepute
JIAIIHUK:
1) IIpenBapurenbHbIil
2) Texyuuit
3) 3aKITIOYNTENBHBIN
4) ITpomesxyTOUHBIM
5. Teopun X u'Y chopmynupoBa:
1) @. I'epubepr
2) 3. Meiio
3) P. JlaitkepT
4) J. Mak-I"perop
VYmupasnenueckue | 1. BBIOOP, KOTOPBIN JOJKEH CeTaTh PYKOBOAUTEIb, YTOOBI
peleHus BBIMOJIHUT 005A3aHHOCTH, 00YCJIOBJICHHBIC 3aHUMAEMOM UM JIOJDKHOCTBIO

(BBIOOD AJIBTEPHATUBEI, OCYLIECTBIEHHBIN PYKOBOJUTEIEM B paMKax €ro
JOJDKHOCTHBIX IIOJTHOMOYUI M KOMIIETCHIIMY U HAIIPaBJICHHBIN Ha
JOCTH)KEHHE Tiefieil opraHu3aliim):

1) [IPUKa3

2) YIpaBJIEHYECKOE PEIICHUE
3) pereHne

4) HET BEPHOT'0 OTBETA

2. He oTHOCSAT K OCHOBHBIM OTIIHYHSIM MCIKAY YIPAaBJICHYCCKUMU
pPEUICHUAMHA U PEUICHUAMUA B YacTHOM KU3HU:

1) Henn

2) [TocnencTBus

3) Paznenenne Tpyna

4) CII0KHOCTb

3. B 3aBucuMocTtu oT 6asuca, MON0KEHHOTO B OCHOBY TIPUHSATHUS
pellIeHus], He pa3InvaloT:

1) UHTYUTHUBHBIE PEILICHUS

2) peLIeHNs], OCHOBAHHBIE HA CY>XKJIEHUSIX

3) paluoOHaNIbHBIE PELICHUS

4) BBIYHCIISIEMbIE PELICHUS

4. K tpeGoBaHHUAM, PEABIBISIEMBIM K YIPABICHIYECKUM PEIICHUIM HE
OTHOCHT:

1) MHUHHMAJIEHOE YHCIIO KOPPEKTUPOBOK
2) KOHKPETHOCTh

3) MMOJTHOMOYHOCTD

4) CKOpOCTb

5 MeToj TpHMEHSETCS B T€X CIydasX, KOTJa HMEeTCs] MUHUMYM
nH(OPMAIINH O pelraeMoi mpobiieMe 1 YCTaHOBJICHBI CXKaThle CPOKH JUIS e

pelieHus:
1) MeToa MO3roBOTO MTypMa
2) MareMaTH4eCcKOe MOJAESIHPOBAHUS
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3) Merton 3KCTIEPTHBIX OLICHOK

4) Her BepHOTrO OTBeTa
JlunepcTBo u 1.pa3BuTHE MEHEIKEPA KaK JIMIHOCTH M OPTaHU3AIMSI €T0 JINIHOU
BIACTh JIeTeTbHOCTHU:

1) CaMOMeEHEIKMEHT

2) IToBblllIeHHE UHTEIIEKTA

3) [NoBbimenue no ciayxoe

4) Her npaBunbHOro oTBera

2.K OCHOBHBIM 1IEJIIM CAaMOMEHE)KMEHTA HE OTHOCAT:

1) MaKCHUMaJIbHOE UCIIOJIb30BaHNE MEHEIXKEPOM BPEMEHHU U CBOUX

BO3MO>XKHOCTEMN

2) CO3HATEIBHOE YIIpaBIIeHHE TEUCHNEM KU3HU

3) MPEOI0JICHNAE BHEIIHUX 00CTOSTEILCTB KaK Ha paboTe, TaK U B

JIMYHOM KU3HU

4) MOBBIIIICHUE CAMOOIICHKH

3. yuéT, pacrpeieneHre 1 onepaTHBHOE TUTAaHUPOBAaHUE COOCTBEHHBIX
PecypcoB BpEMEHH:

1) [LmsHUAT
2) CaMOMEHEIKMEHT
3) TaitM-MeHePKMEHT

4) Koyuunr

4. I'pyninbl, cO31aHHBIE [0 PELICHUIO PYKOBOJCTBA B CTPYKTYpE
OpTraHM3aLWH JJIS BBITTOJIHEHUS OMPEIEICHHBIX 33/1a4, CIIOCOOCTBYIOIIIX
JIOCTH KEHHUIO LIeJIel OpraHr3aluy 3T0:

A) HepopmabHBIE TPYIIIIHI,

b) hbopmanbHbBIE TPYIITHL;

B) ynpaBieHueckue rpymnmsl.

5. KoHdmuKT, ciocOOCTBYIOIINI YITyUYIIEHHIO B3aUMOOTHOILICHUH
COTPYAHHUKOB, B3aUMOIIOHUMAaHUsI, OBEPUS, 3TO:

A) BHYTPHJIMYHOCTHBIA KOH(JIHKT;

B) KOHCTPYKTHUBHBIN KOH(DIHKT;

B) necTpyKTHBHBII KOHMIUKT.

5.3.2. Kputepun onieHUBaHHS Pe3yJIbTATOB 00y4eHHUsl M0 AUCHHUILINHE:

3HaHus, YMEHHUs M HaBBIKM OOYYaIOMIMXCS TPU MPOMEXKYTOYHOM KOHTpOJIE B (opme
9K3aMEHa, ONPEACIAIOTCS  OICHKAMH  «OTIMYHO», «XOPOILIO»,  «YJOBICTBOPUTEIHHOY,
«HCYOOBJICTBOPHUTCILHO).

1. «OTnnyHO» — 00yyarouuiics ri1y00Ko U MPOYHO YCBOMII BECh IPOTrPaMMHBIN MaTepHa,
MCUCPIBIBAIONIE, IIOCIEI0BATEIFHO, T'PAMOTHO M JIOTMUYECKH CTPOWHO €ro u3jaraer, He
3aTpyIHSIETCS C OTBETOM IPH BHUIAOM3MEHEHHH 33J[aHus, CBOOOIHO CHpaBIISETCS C 3aadyaMu U
MPAKTUYCCKUMU 3aJJaHUsAMU, IMpaBUJIBHO 000CHOBBLIBAET INPUHATBEIC  PCIICHUA, YMECT
CaMOCTOSATENIFHO 0000IIaTh M U3J1araTh MaTepuall, He JOMyCKas OINOOK.

2. «Xopo1o» — o0yyarouuiicss TBEpIO 3HAET NPOrpaMMHBIM MaTepuall, FPaMOTHO U IO
CYIIECTBY HM3JIaraeT €ro, He JIOMyCKaeT CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC, MOXKET
MMPaBUJIIBHO IMPUMCHATH TCOPCTUUYCCKUC IIOJIOKCHHUA W BJIAACCT H€06XOI[I/IMI)IMI/I YMCHUAMU H
HaBBIKAMHU TIPH BHIMOJTHEHUH MTPAKTUYECKUX 3aIaHHH.

3. «Y1OBIETBOPUTEIBHO» — OOYUAIOUIMHCS YCBOWI TOJBKO OCHOBHOM MaTepHal, HO HE
3HAET OTACJBHBIX JIeTalel, JOMyCKaeT HETOYHOCTH, HEAOCTATOYHO MPaBUIIbHBIE (POPMYITHPOBKH,
HApyIIaeT IOCIEA0BATEIFHOCTh B H3JIOKEHHUH TPOTPAMMHOTO MaTephalla ¥ HCIBITHIBACT
3aTpyIHEHUS B BHIMOJHEHUH MTPAKTUUECKUX 3aIaHHH.

4. «HeynoBierBopurenbHO» — OOYYalONMHCS HE 3HAET 3HAYUTEIBHOM YacTH
IPOTrPaMMHOTO MaTepuaia, JOIyCKAaeT CYLIIECTBEHHBIC OIIUOKU, ¢ OOJBLIMMHU 3aTPyIHCHUSIMH
BBITIOJTHSICT MMPAKTHYECKUE 3aIaHHsI, 3aa49H.
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6. YYEBHO-METOJIUYECKOE U HWH®OPMAINMWOHHOE OBECIEYEHHUE
JANCHUIIJIMHBI

[Tpu moaroToBKE K 3aHATUSM U JUIsl BHIMOJTHEHUS WHIWBUIYAJIbHBIX 3a/laHUM ClenyeT

UCIIONIb30BAaTh PEKOMEHAYEeMbIe WCTOYHHKH JUTEPATyphl MO JAHHOMY KYypCy, B TOM 4YHCIIE

HOPMAaTUBHBIE JOKYMEHTHl HHAYCTPUH Typu3Ma rocTenpuuMcTtBa. [Ipyu moarotoBke K 3aHATUSAM

CJIeTyeT BOCIOJIB30BAThCS HE TOJIBKO YUYCOHMKAMH M y4€OHBIMHU MOCOOUSIMU, MPUBEICHHBIMU B

CIIUCKE OCHOBHOM U JIOTIOJIHUTEIBHON PEKOMEHIYEMOI TUTepaTyphl, HO TAK)KE NEePUOANYECKUMU
U3JIAaHUSIMU.

6.1.0cHosnas numepamypa

1. 'epunkoBa, . H. MenemxkmenT [DnekTpoHHbBIN pecypc] : yueOHuk 11 By30B / U, H.
I'epunkoBa. — 4-e n3n. — DneKTpoH. TekcToBble JaHHble. — M. : KOHUTU-JJAHA, 2017. —
511 c. — 978-5-238-01095-3. — Pexxum noctyma: http:// www.iprbookshop.ru/81661.html

2. OCHOBBI MEHEDKMEHTA [ DIIEKTPOHHBIN pecypc] : yueOHO-METOAMYECKUI KOMIUIEKC MO
crenranbHocTH 080507 «MenemxmenT opranuzanum» / cocT. T. H. iBneBa. — DeKTpoH.
TEKCTOBBIE NaHHble. — KemepoBo : KemepoBckuii rocy 1apcTBEHHBIN MHCTUTYT KyJIbTYphl, 2012.
— 103 ¢. — 2227-8397. — Pexxum nmoctyma: http:// www.iprbookshop.ru/29690.html

6.2. Jlononnumenvnas numepamypa

1. Kimtounukos, A. B. OcHOBBI MEHEKMEHTA [ DNEKTPOHHBIN pecypc] : yueOHoe mocodue
/" A. B. KimtouHUKOB. — DJIEKTPOH. TEKCTOBbIE naHHbIe. — M. : Poccuiickas MexayHapoIHas
akagemus typusMma, Coserckuii cnopt, 2010. — 172 c. — 978-5-9718-0448-2. — Pexum
noctyma: http:// www.iprbookshop.ru/14287.html

2. I[lonoBuu, A. M. Hctopus ynpaBieHYeCKON MBICIH [DIEKTPOHHBIN pecypc] : yueOHoe
nocooue / A. M. [TonoBuu, U. I1. [Tonosuu, C. A. JIropT. — DIEKTPOH. TEKCTOBBIC JaHHBIC. —
Owmck : OMckuil rocynapcTBeHHbI yHuBepcurer uM. @.M. Jlocroesckoro, 2015. — 290 ¢. —
978-5-7779-1865-9. — Pexxum nocrtyma: http://www.iprbookshop.ru/59602.html.

3. Anuzec U.Pasmbimenus o menemxkmente / Uuxak Kangepon Anusec; nep. ¢ anri. M.
HNmxkosoii. — M.: Mann, UBanoB u ®epbep, 2016. — 368 c.

4. Bceobmas ucropus MeHeKMeHTa: YueOHoe mocobue / U.U. Maszyp u nmp. — M.:
Mzparenbckuit nentp «Exumay, 2008. — 784 c.

5. ManenkoB FO.A. CoBpemenHblii MeHemxMeHT. M.: M3a-Bo DkoHOMHKA. YUeOHHK
CIIoI'Y, 2010. — 440 c.

6.3 JKypuanot

1. «TypusaMm: mnpakTuka, npoOieMbl, mepcrnekTuBsl» — Crenuaau3upoBaHHOE
npodeccHOHaIBHOE U3AHNE IS TyPUCTHYECKUX areHTCTB. OPHUIMaNbHBIA CAalT WWW.tpnews.ru;

2. «Typusm: npaBo u 3koHOMHKa» — DenepanbHbli HAyYHO-IPAKTUYECKHUM *KypHal. B
JKypHaJIe OTpakKeHbl: IIPABOBOE pPETyJIMpOBaHME TypusmMa B Poccuu, 3KOHOMMKA TypusMa,
OKa3aHHWE TYPUCTUYECKUX YCIYr; TOCYyJAapCTBO M TYpU3M; IIPaBOBOE PETyJUPOBAHUE
TYPUCTUYECKON IEATENIbHOCTH; TYpU3M B MHUpE: CTaTUCTHKAa W UHPOpMalus, AOKYMEHTHl U
komMMmeHTapuu. Odunuaneseiii caiit www.lawinfo.ru.

6.4 Poccutickoe 3aKoH00amenlbCmeo

1. Koncturynust Poccuiickoit @enepannu. Opunmansaoe uzgaaue. — M.: FOpun. mut.,
2011-64 c.

2. @enepanpubliil 3ak0H «O mopsinke Bbiesna u3 Poccuiickoit dexepanuu U BhE3a B
Poccuiickyro ®enepammo» ot 15.08.1996 Ne 114-D3 (c mocneayomuMy U3M. U JI01L.).

3. ®enepanpHblii 3ak0H «OO0 OCHOBaX TYpPHUCTCKOW neATeiabHOCTH B Poccuiickoit
Oeneparm» ot 24.11.1996 Ne 132-D3 (pen. Ot 03.05.2012)
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http://www.iprbookshop.ru/81661.html
http://www.iprbookshop.ru/29690.html
http://www.iprbookshop.ru/14287.html
http://www.iprbookshop.ru/59602.html

4. Tlocranonenue [IpaBurensctBa Poccuiickoit denepanuu ot 18.07.2007 Ne 452 «O6
YTBEPKJICHUH IPABUJ OKa3aHUs YCIIYT 10 pealn3aluu TypUCTCKoro nmpoaykra» // CoOpanue
3akoHogatTenbcTBa Poccuniickont @enepannu. — 2007. — N 30. — Cr. 3942.

5. Pacnopsixenue [IpaButensctBa Poccuiickoit @enepanuu ot 19 uronst 2010 r. N 1230-p
«O Konnenmuu dhenepanbHOM 11e71€BOM TporpamMmbl «Pa3Butre BHYTPEHHETO U BhE3HOTO
Typusma B Poccuiickoit @enepanuu (2011-2016 roxsr)» // CoOpaHue 3aKk0OHOAATENHCTBA
Poccuiickoit ®eneparuu.— 2010.— Ne 30.— Cr. 4146.

_ 7. IEPEYEHb PECYPCOB HUHOPMAIIMOHHO-TEJJEKOMMYHHUKAIINOH-
HOU CETH <MHTEPHET», HEOBXOJIUMBIX JJIs1 OCBOEHUA JUCIUITVINHbI

www.unwto.org — Bcemupnas typuctckas opranuzanus (UNWTO)

www.wttc.org — BcemupHslii coBet o typusmy u nmytemectsusm (WTTC)

www.russiatourism.ru — @enepanbHOE areHTCTBO o Typusmy Poccuiickoii @enepanumn

www.ratanews.ru — exelHeBHas 3JieKTpoHHas raszera "RATA news", Bblllyckaemas
PoccuniickuM COr030M TypUHIYCTPUHU

8.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JJUCHUIIJINHbI
OOyuaronecs 00eCHeYUBAIOTCS JOMOJHUTEIBHBIM Pa3JaTOYHbIM MaTepHAIOM K
JIEKIMOHHBIM U TMPAKTUYECKUM 3aHSATUSIM B BHUJE: METOAMYECKUX PEKOMEHIAlUWi K 3ajadaM u
KelicaM; MakeTOB aHAIUTUYECKUX TaONuIl, TpadUKOB; CXEM alTOPUTMOB YIPABICHUYECKOTO
npolecca Ha MPeANnpUsATHH; CTaTel M0 aHAINU3Y YNPaBICHUECKUX PEUICHHM.

1. JlexkuuoHHBIC 3aHATHUSA:

a) KOMITbIOTEpHAs ayauTopus (Kiacc), ocCHAIEHHAsS COBPEMEHHBIMH KOMITBIOTEPAMU C
O3V ne menee 2 I'b, xectkuil nuck He MeHee 200 I'B, nocTynoMm B JIOKaJIbHYIO
KoprnopaTuBHy1o ceTb MbU u nunTepHer,

b) npe3eHTalMOHHAs TEXHUKA (MYJIbTUMEIUHHBIN TPOCKTOP UK TeICBU3UOHHAS MTAHETh
¢ mapaMeTpamu He HIKe 720Xx576 nukcenei/ aronm),

C) IOCKa ayJuTOpHAas JJIs HamucaHus (pIroMacTepom,

d) maketer mporpammuHoro ob6ecnedenus (I10) obGmero Hasnauenus (CucTemMHOE
nporpaMmHoe obecrieuenue. OrmnepanuonHas cucrema Microsoft Windows
Professional,; Ilaker oducHbix mpunoxenuit Microsoft Office; Ilpunoxenue ms
CO3/IaHUA U IPOCMOTpa IEKTPOHHBIX MyOnukanuii B popmare PDF ),

e) cnennanm3upoBanHoe [1O mnsa moctyna x EguHo# 251eKTpoHHO#M 0Opa3oBaTeIbHON
cpene WHcTHuTyTa, CHelMaNM3UPOBAHHBIC MPOTPaMMBI Il KOHKPETHBIX 3aJad U
KeicoB.

2. [IpakTHuecKue 3aHATHS:

a. pabodee MeCTO mpenoaBarteis (CTOM, CTYyJ), OCHALIEHHOE KOMIIBIOTEPOM C JIOCTYIIOM
B JIOKaJbHYIO KoprnopaTuBHyro cetb MBU u HHTepHeT, NOAKIIOYEHHOE K
MYJIbTUMEAUMHOMY IPOEKTOPY WM TEICBU3UOHHOM IaHENIU, C yCTAaHOBICHHBIM
CHeuaIbHBIM MMPOTPAMMHBIM OOecriedeHueM A goctyna K EauHoi snexkTpoHHON
oOpa3zoBarenbHOi cpene MHCTUTYTA.

b. m0ocka aynuTopHas JJis HamucaHus GpaoMacTepom,

c. paboune Mecta oOOyyarommxcst (CTONBI ayAMTOPHBIE, CTYJbS ayAUTOPHBIC),
OCHAIIIEHHbIE KOMITBIOTEPAMH C TOCTYIIOM B JIOKaJbHYIO KOpHIOpaTUBHYIO ceTb MBI
U UHTCPHCT, C YCTAHOBJICHHBIM CICHHUAJIBHBIM HNPOrpaMMHBIM OGCCHC‘IGHI/IGM JJIsL
noctyna Kk EnuHol snekTpoHHOM o0pa3oBaTenbHOM cpeae Mucturyra.
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[Tpunoxenue 1
Metoauyeckue yKasaHusl K IPAKTHYECKUM 3aHATUAM
[{enb BBINOJHEHUS IPAKTHYECKUX 3aJaHUN IO TUCHUILUINHE « MEHEKMEHT» —
npruoOpeTeHne MPaKTUYECKUX HABBIKOB B 00JIACTH YTIPAaBIICHUS, Pa3paOOTKU U MIPUHATHS
yIpaBIEeHYECKUX pellleHui. Binonnenne npakTuueckux 3aaanuii Tpedyer oT o0yvaromerocs
IpeBapUTEILHOTO U3yUeHHs YUeOHON 1 HayYHOH JTUTepaTypbl U MPOYUX UH(OPMAIIHOHHBIX
HCTOYHUKOB, B TOM YHCJIEC IEPUOINYECKUX N31aHui U VIHTepHET — pecypcoB.
[lepeyeHb TeM NMPaKTHUYECKUX 3aHATHI PEJCTABICH B HI)KEIIPUBEICHHON TabuIle.
HasBanue paznena yueOHoi | [lepedeHp TeM MpakKTHUECKUX 3aHATHN
JUCIUIIMHBI
BBeneHne B MEHEIKMEHT

Vnpasnenue u MeHeIKMEHT. COBPEMEHHBIN MEHEIKED.
JlocTrxKeHHs ynpaBIeHYECKUX PEBOIOLIHIMA.

HaquBIG HIKOJIbI Haqua;[ HIKOJIa MCEHCIPKMECHTA, cc JOCTHIXKCHUS.
MEHEI)KMEHTa AIMUHUCTpaTUBHAS IKOJIA, ee JTOCTHKEHUSI.
bropokparnueckass  mkosa.  Illkonma  4denoBedeckux

OTHOILIEHUM U IIOBCACHYCCKAA, 0611166 n  OTIHNYHA.
KommyecTBennas mkona u COBPCMCHHBIC CHUHTCTHYCCKUC
MoAXOAbI K YIIPABJICHUIO.

COBpeMeHHOG COCTOsIHHUC
MCHCIKMCHTA

N3y4eHne HallMOHAIBHBIX MOJEIEH MEHEPKMEHTA!
SInoHCKOM, aMEPUKAaHCKOW, EBPONIEMCKUX U POCCHUCKOM.

CoumanbHasg opranusanus, | M3yueHne  COBpEeMEHHOM  OpraHu3alvu. Mertobl

KaK 00BEKT MEHEIPKMEHTa MEHEJUKMeHTa. MHCTpYMEHTBI M3y4€HHsl BHYTPEHHEU M
BHEIIHEH  cpeapl  opraHm3auuu. [locTtpoenme ki
HNPEAIPUATHSL.

OyHKINHY MEHEPKMEHTA. KomMMyHMKaIIMOHHBIE KaHaJIbI B OpraHH3alHH.

[InanupoBanue u OOHOCTOPOHHSII Y JABYCTOPOHHSII ~ KOMMYHHUKaLUS.

OpraHu3anys [IpaBuia nenerupoBaHus. Pacdyer HOPM yNpaBiIsieMOCTH.
@akTopbl BIMAIOLIME Ha BbIOOp OpPraHM3alMOHHON
CTPYKTYPBI.

@DyHKIMHM MEHEP)KMEHTA.
MoTtuBanus U KOHTPOJIb

ConeprkatenbHble U MPOLECCYAbHBIE TEOPUA MOTHUBALIUU
U UX NPUMEHEHHME Ha IMpakTHKe. Teopus MOIKpEIUICHUs.
3HauYuMOCTh (PYHKLIHUU KOHTPOJIS.

VYpaBineH4YeCKHE PELICHUS

IIpouecc mpuHATHS © peanu3aluy  YIPaBICHYECKHX

pemieHnid. MeToIbl IPUHATHUS YIIPABIEHYECKUX PELICHHH.
O PeKTUBHOCTD YIIPABICHYCCKUX PEIICHUNA. YTIpaBlIeHUE
KOH(JIMKTaMU B OPTaHU3aIIHH.

Teopun nuaepcra. CTuinm pykoBoacTBa. @opManbHbIE U
HedopMasbHbIe TPYNIbl. TeXHUKH TaliM-MEHEDKMEHTA.

JlunepcTBO M BIacTh

TpeboBanus kK 0(OPMIIEHUIO OTYETA 10 MIPAKTHYECKON paboTe.

OTuer nOMKEH OBITh BBIIOJHEH B MAIIMHONMCHOM BapHAaHTE B COOTBETCTBUM C
HOPMATUBHBIMU TPEeOOBaHUSAMH K O(GOPMIICHHIO HAyYHO-HCCIICAOBATEILCKUX  OTYETOB.
Pexomenayembiii 00beM paboTel — 5-15 meuatHbix auctoB. Criocod opopmienus: 12-14 kernsb,
Times New Roman. Cnaua — meyaTHbIM BapHaHT Ha jiucTax popmara A4 ¢ OJHON CTOPOHBI.

OTueT 0 BBINOJIHEHUH CaMOCTOATEIbHON padOThI MPEACTaBIAETCS 00YIatOLUMCS B CPOK,
CTPOT0 COOTBETCTBYIOIIUI KaJleHIapHOMY TpaduKy yuyeOHOro mpolecca JaHHON TUCIUIUIMHEL B
HEepUOJ] 3K3aMEHALIMOHHONW CECCUU OTYET Ha IIPOBEPKY HE NPUHUMAETCH.
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[Ipu BO3BpaTe MPOBEPEHHOW, HO HE 3aYTEHHOW PabOThI 0OyYarOUTUICS TOJDKEH BHECTH
HCIIPABJICHUA B COOTBCTCTBHUHU C 3aMCUHAHUAMMU MMPECTIOAAaBATCIIA U IICPCAATh pa60Ty Ha NOBTOPHYIO
npoBepky. [Ipu oTrpaBke paGoThl Ha TOBTOPHYIO POBEPKY 00s13aTEIHHO MPEACTABIATH paboTy €
YKa3aHHBIMH B IIEPBBIN pa3 3aMEYaHUSMH.

Otuethl, mpelcTaBieHHbIE Oe3 COOMIOACHMSI YKa3aHHBIX NPaBUJ, Ha TMPOBEPKY HE
HNPUHUMAIOTCA.
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[Ipunoxenue 2
MeTtoanyeckue yKazaHHs K CAMOCTOSITeJIbHOM padoTe o0y4aromuxcst
Henp camocTosTensHONW paboThl MO AUCHUIUIMHE «MEHEIKMEHT» — 3aKpenuTh
TEOPETUYECKHE 3HAHUS U IPAKTHYECKHUE HABBIKK B 00JIaCTH yIIPaBIIEHUs, pa3paboTKU U IPUHATHUS
ynpaBieHdeckux pemeHuil. CamocrosrenbHas pabora TpeOyer OT  0O0ydYaromerocs
MPEBAPUTENLHOTO M3YYEHHs JUTEpaTyphl M MPOYUX MH(POPMAIMOHHBIX HCTOYHHMKOB, B TOM
YHUCIIE IEPUOJNYECKUX U31aHUI U IHTEpHET — pecypcoB.
CamocrosiTenpHas paboTa mpe/oiaraeT HalmucaHue 3cce Wi pedepara; pa3paboTKy U
pelieHre 3anauyd; IMOMCK HH(GOpMAIMM IO TEMe; TBOPUYECKOE 3aJaHue; TIOATOTOBKY K
TECTUPOBAHUIO.

[Tepedyens Tem AJis caMOCTOSTENHHOM PaOOTHI IPEICTABIICH B HIDKETIPUBEICHHON

TabnuIe.
HasBanue tembl yueOHoit | [lepedenn camocTosTeIbHOM paboThI
JUCLUIIIMHBI
BBenenue B MeHE[XKMEHT Dcce, TECThI, CUTYaIlNH IS aHATA3a
Hayunble mkomst Dcce, TECThI, CUTYaIlUH [ aHAIU3a
MEHEDKMEHTa
CoBpeMeHHOE COCTOSIHUE Dcce, TECThI, CUTYAIMH /ISl aHAITH3a
MEHEDKMEHTa
ComnmanbHas opranusanus, | ICce, TeCThl, CHTyalllu Il aHaIK3a
Kak 00BEKT MEHEIKMEHTA
OYHKIUNA MEHEJKMEHTA. Dcce, TECThI, CUTYAIMH /ISl aHAITH3a
[InanupoBanue n
OpraHu3alus
(DYHKHI/II/I MCHCI>KMCHTA. 9006, TCCThI, CUTyallun AJId aHaJIn3a
MoTuBanus U KOHTPOJIb
anaBnqueCKHe peH_IeHI/ISI 9006, TCCThI, CUTyallun AJId aHaJIn3a
JlunepcTBO M BiacTh Dcce, TECThI, CUTYAIlNH VIS aHAIA3a

TpeboBanus kK 0OPMIIEHUIO OTYETA 110 CAMOCTOSITEIbHOI pabdoTe.

Otuer nOMKEH OBITH BBIIOJHEH B MAIIMHONHMCHOM BapHaHTE B COOTBETCTBUH C
HOPMAaTHUBHBIMU  TPEeOOBaHUSAMH K O(QOPMIICHHIO HAayYHO-HUCCIIEAOBATEIbCKUX  OTYETOB.
Pexomennyemsblit 00beM paboTsl — 5-15 nevarHbix auctoB. Crnocod opopmienus: 12-14 xerusb,
Times New Roman. Cnaua — meyaTHbIM BapuaHT Ha ucTax ¢popmara A4 ¢ OJHON CTOPOHBI.

OTueT 0 BBIMOJIHEHHH CAMOCTOATEIBHOW PabOThI MPEICTABIACTCS 00YYarOIUMCS B CPOK,
CTPOr0 COOTBETCTBYIOIIMH KaJleHIapHOMY TpaduKy yueOHOro npoiecca JaHHON TUCIUIUIMHEL B
NIEPUOJT HK3aMEHALIMOHHOM CECCUU OTYET Ha MPOBEPKY HE MPUHUMAECTCS.

[Ipu Bo3BpaTe MPOBEPEHHO, HO HE 3aUT€HHOM PabOTHl OOyYarOLIUIiCA TOMKEH BHECTH
UCIIPABJICHUS B COOTBETCTBUHU C 3aMEYaHUSIMHU NPENOAaBaTess U nepeaTh padoTy Ha IOBTOPHYIO
npoBepky. [Ipu oTmpaBke paboThI Ha MOBTOPHYIO MMPOBEPKY 0053aTENBHO MPEACTABIATH padoTy ¢
yKa3aHHBIMH B IIEPBBIN pa3 3aMeyaHUSIMU.

OTtueTsl, NpeacTaBleHHbIE Oe3 COOMIONEHUS YyKa3aHHBIX IMpPaBWJ, Ha IPOBEPKY He
NPUHUMAIOTCS.
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