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1. IEJIM OCBOEHMS YYEBHOM JUCIHUATIJIMHBI
IenssmMu ocBoeHUs! y4eOHOM AMCHUIUIMHBI «YTIPaBICHUE UYEIOBEUECKHMHU pECypcaMm siB-
Asr0TCsl GOPMUPOBAHUE Y 00yUarOIUXCsl TEOPETUYECKUX 3HAHUN B 001aCTH yIpaBlIeHHs YeIoBeyde-
CKHUMHU pecypcaMy, IpHOOpETeHHE NPAKTHUECKUX HABBIKOB B HCIIOJIb30BAHUY KIIFOUEBBIX TEXHOJO-
TMHA yIpPaBJICHUS YEJOBEYECKMMH PECypCaMH, NMPUMEHEHUE HA IPAKTHKE IOJyYEHHBIX 3HAHUU M
YMCHHMN.

2. IEPEYEHb INJNIAHUPYEMBIX PE3YJBTATOB OBYYEHHS IIO AUCIMU-
INJIMHE
[Tnanupyemblie pe3ynbTaThl 00yUeHUs O JUCUUIUIMHE, COOTHECEHHbIE C YCTAHOBJICHHBIMU B
00pa30BaTeNIbHOM MporpaMMe HHIUKATOPaMHU JOCTH)KCHHS KOMITETEHITUH, MPEICTaBICHBI B TaOJH-
e 1.
Taomuma 1
IInanupyemMble pe3yJbTaThl 00yUeHHS MO JUCHUILINHE, COOTHECEHHbIE C YCTAHOBJEHHBIMH B

o0pa3oBaTeIbHON NPOrpaMMe HHAMKATOPAMH A0CTHKECHHUS

Koa n HaumeHoBa-

Koa n nHaumeHoBanmne

Ilnanupyembie pe3yJbTaThl 00yUeHUs MO AUCIU-

HUE KOMIETeHIMH | MHIMKATOPOB J0CTHKe- TJIMHe
BBINYCKHHKA HUSI KOMIeTeHInii
1 2 3
OIIK-6. Cmnocoben | OIIK-6.1. OcymecTBnser | 3HaTh: OCHOBHBIE TEOPUH, UCIIONb3yEMbIE B aHAJIN3E

MPUMEHSTh 3aKOHO-
natenscTBO Poccuii-
ckoil ®Penepauuu, a
TaKkke HOPMBI MEXK-
JlyHapOJHOTO TpaBa
MIPH  OCYIIECTBICHUN
poheCCUOHANTBHOM
JIeSITeIbHOCTH

MOWCK © 00OCHOBAaHHO
TIPpUMEHSAET  HEoO0X0omIu-
MYIO HOPMAaTHUBHO-
MPaBOBYI  JIOKyMEHTa-
U0 TS JICATENLHOCTH B
m3bpanHO  Tpodeccuo-
HAJIBHOM 00JIacTH.

(hyHKITMOHUPOBAHUS CUCTEMBI YIPABJICHUS YeJIOBE-
YECKHMH PECypcamH.

YMeTn: OLICHMUBATDH IIOJIOKCHUEC OpraHuv3alvi Ha
PBIHKE Tpyjaa, pa3pabaThiBaTh CUCTEMY MEPOIPHUSITUN
Mo yIYYIICHUIO UMHUKA OpPraHU3alMd Kak paboTo-
Jatens; pa3pabaTbiBaTh MEPONPHUATHS 10 MpHBICUe-
HUIO U 0TOOPY HOBBIX COTPYAHHKOB U MPOTPaMMBbI UX
aanTalum.

Biamets: MeTomamu moadopa u 0TOOpa rmepcoHaa.

OIIK-6.2. CoOmromaer
3aKOHOIaTEILCTBO Poc-
cuiicko @expepauuu o
MIPEIOCTABICHUN TYPHUCT-
CKHX YCITyT.

3HaTh: OCHOBHBIC CTPYKTYpHBbIC M (DYHKI[HOHAIBHBIC
3JIEMEHThl CHUCTEMBI YIPABICHUS YEIOBCUCCKUMU
pecypcaMu; OCHOBHBIE TEXHOJIOTUH, IIPUMEHSIEMBIE B
CHCTEME YIIPABIICHUS YEIOBEYECKHIMH DPECypcaMi B
TOCTHHUYHOU JESATEILHOCTH.

YMeTh: paszpabareiBaTh MPOrpaMMBI OOYYEHHUS CO-
TPYIHUKOB M OIICHUBaTh HX JS()PEKTUBHOCTH; HC-
NO0JIb30BaTh Pa3IMYHBIC METOABI OLEHKH U aTTecTa-
LUK COTPYIHUKOB W Y4acTBOBaTh B MX peallu3alluy;
pa3pabaThIBaTh MEPOIPUSTHS 110 MOTHBHPOBAHHIO U
CTHMYJIUPOBAHUIO TEPCOHANTA TOCTUHHIIBI, TUIAHHPO-
BaTh pAacIpeJeicHue MOJTHOMOYMN M OTBETCTBCHHO-
CTH.

Bragers: mMeTomamu HOPMHUPOBaHUS pE3yNbTATOB U
3arpaT TpyAa (B T.4. YUCICHHOCTH); METOJIaMU aHa-
nu3a paboTHL

IIK-5. Cocoben
OpraHHU30BbIBATh pa-
00Ty UCTIOTHUTENCH,
MPUHUMATH PEIICHUS
B TOCTHHUYHOM Jiesi-
TEILHOCTH

[1K-5.1. BepabaTsiBaet
YIpaBJICHYECKUE PEILICHUS
Ha OCHOBE Pe3yJIbTaTOB
aHaJIM3a ACATEIbHOCTH
TOCTHHUYHOTO IPEATpHs-
THS U IPEANIOYTEHUH 11O~
TpPeOUTEISL.

3HaTh: TUIBl OPraHU3ALMOHHBIX CTPYKTYp, HUX OC-
HOBHBIE [TapaMEeTPhl, IPUHIUIIBI X MPOESKTUPOBAHUSL.
YMeTh: pa3pabarhiBaTh OCHOBHBIC JJOKYMCHTHI:
JOJDKHOCTHBIE MHCTPYKLHU, KOMIETEHIIMH; IMpUMe-
HSTh TOHSTHE ONTUMHU3AIMK TMPUHUMAEMBIX pelle-
HUH.

BrnaneTs: HaBpIKaMK MOTHBALIMU NIEPCOHANA.




[IK-5.2. OcymectBiser
no00p mepcoHana roc-
THHUYHOTO MPEANPHUITHS
B COOTBETCTBHH C TIPO-
(heccnoHaNBHBIMU 3a/1a-
JaMH IEATEILHOCTH

3HaTh: BUJIBI CTPATETUH OpraHU3aIK;, OCHOBHBIC I10-
HATHS U OCHOBHBIE 0a30Bble TEOPUHM MOTHBAIIWH, JTH-
JIepcTBa, KOMaHA000pa30BaHMA.

YMeTh: ONKUCHIBATH OCHOBHBIC TCOPHU; MOSCHATH
pa3nuuus MeKIY OCHOBHBIMU TEOPHSIMHU.

Biamers: Metogamu omeHKH 3()()EKTUBHOCTH TPYIO-
BOM JeSITEIHLHOCTH.

[IK-5.3. OcymectBiser
yIpaBJICHHE MEPCOHATIOM,
XO03SHCTBEHHBIMH U (PUI-
HAHCOBO-
9KOHOMHYECKUMHU MPO-
neccaMu CpeJicTB pa3Me-
HICHUS

3HaTh: OCHOBHBIE TEOPUH M KOHLEMIMH B3auMOJIEH-
CTBUS JIOAEH B OpraHM3allid, BKIOYas BOIPOCHI
yIpaBiieHUS KOH(DINKTaMU.

YMeTb: 000CHOBaTh BBIOOp Ui NPUMEHEHUS Ha
MIPAKTHKE TOM WM MHOH TEOPUH; MPOBOJUTH IUArHO-
CTUKY KOH(JIMKTOB, B T.4. B MEKKYJIbTYPHOU Cpeze.
Bragets: MeTomamu pasperieHus KOHQJIMKTHBIX CH-
Tyauui.

3. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIl
3.1. Jucnunnuna « MTHBECTUITMU B YEIOBEUECKUE PECYPCh» OTHOCHUTCS K biioky 1 yuebHOTrO
T1aHa 00pa30BaTENIbLHON MPOTPaMMBI.



OCHOBHAA YACTD _
1. OFBEM JUCHMIIJIMHBI 1 BUIbl YHEBHOU PABOTbI

PacnpenesieHue Tpy10eMKOCTH YUeOHOM TUCHMILIMHBI 10 BUIaM padoT Mo ceMecTpaM Jisl 04-
HOil popMBbI 00yUeHHsI

TpynoeMKOCTh
Bun yuebHO# paboTs 5 5 wac. ceM;(ipaM
i 3 4
OO6m1ast TPy 10€MKOCTh AUCIHUIUIMHEI 10 y9eOHOMY TIIaHy 5 180 180
KonrakTHas pabota, B TOM YHCIIE: 48 48
AyIMTOpHBIE 3aHATHS 48 48
Jlexuuu (JI) 16 16
[Ipaxtuueckue 3amstus (113) 32 32
CamocrositenbHasi padora (CPC) 96 96
B TOM YHCIIE:
KypcoBas paboTa (IIpOeKT)
B TOM YHCIIE:
KOHTaKkTHas paboTa (MHINBHIYaIbHBIE KOHCYIBTAIIH 1 3a-
ITUTa KypCOBOM pabOTHI)
KOHTPOJIbHBIC PaboTHI (110 y4eOHOMY ILIaHY)
OK3aMeH 36 36
B TOM YHCJIC:
KOHTaKTHas padoTa (KOHCYJIbTaIlUU TIEpeT SK3aMEHOM ) 2 2
3auer

2. COOEP)KAHME PA3JIEJIOB JUCIIAIIJIMHbI

Tematnueckuil IiaH, CTPYKTYpPUPOBaHHBINA MO BUAAM YYEOHBIX 3aHATUN C yKa3aHHUEM HX

00BEMOB B COOTBETCTBHHU C yLIC6HBIM IIJTaHOM

Ounas hopma oOydeHHs

Ne | HaummeHnoBanue TeMbl y4eOHOMN AesTEb- Bunst yuebnoii nesrens- | dopma Tekyiue-
HOCTH, BKJIIOYasi CAMOCTOSATENbHYI0 pabo- | HOCTH, BKJIKOYas CaMOCTO- r'0 KOHTPOJIA
Ty oOydaronmxcs (B 4ac.) ATENbHYI0 paboTy 00y4ya- | ycmeBaeMoCTH
IOIMXCA B 4acax
J | I3 | CP | Bcero

1 | BBenenue B ynpaBieHUE 4e€TOBEYECKUMHU 1 2 8 11 TECThI
pecypcamu. Teopus 4eI0BeUECKOro Karu-
Tana

2 | [lonuTuka opraHu3aliyi Ha pbIHKE TPYAa 1 2 8 11 TECTBI

3 | AHanu3 paboThl 2 4 8 14 TECTBI

4 | IlnannpoBaHUE YEIOBEUECKUX PECYPCOB 2 4 8 14 TECTBI

5 | KommiekToBanue nepconana (Haem, OT- 1 2 8 11 TECTBI
60p, YBOJIbHEHHE)

6 | Amanranus HOBBIX COTPYAHHUKOB 1 2 8 11 TECThI

7 | O6yuyeHue COTpyAHUKOB 1 2 11 TECThI




8 | Pa3BuTHE 4yET0OBEUECKUX PECYPCOB 1 2 8 11 TECTBI
9 | OueHka AesITeNbHOCTH COTPYAHUKOB 1 2 8 11 TECTBI
10 | Bo3HarpaxaeHue nepcoHaia 2 4 8 14 TECTBI
11 | DdbdexTUBHOCTD ypaBICHHS YeTOBEYEC- 2 4 8 14 TECThI
CKHMH pecypcaMu, OpraHu3aIloOHHas
KyJIbTypa, cTpaterus YUYP
12 | AyauTt ynpaBiieHUsl 4YEJIOBEYECKUMHU pe- 1 2 8 11 TECThI
cypcamu
IKx3aMeH 36
UTOroO 16 | 32 96 180

3. COAEP KXAHME JUCHUIIJINHBI

3.1. ConepxaHue JIEKIMOHHBIX, PAKTHYeCKUX 3aHATHH. CofepkaHue caMOCTOATE/Ib-
HOIl padoThI.

Tema 1. BBegenune B ynpapjieHHe 4eaoBedecKUMHU pecypcamu. Teopusi yejioBeuecKoro
KalUTaJIa

Jlekuust. [IoHsiTHE M OCHOBHBIE 33/1a4M YNIPABICHUS YEJIOBEYECKUMH PECYpCaMH OpraHu3a-
MU, DBOJIOLUUS TEOPUH U MPAKTUKHU YIPABIEHUS MEPCOHATIOM. MeCTO U poJib yIpaBiIeHUsI IEPCO-
HaJIOM B 0OLIel cucTeMe ymnpaBiieHUs opraHusanueil. Mcropuyeckue acmeKkThl CTAaHOBJICHUS Me-
HEDKMEHTa TiepcoHana. Teopus ympaBieHHsI O POJU YeloBeka B opraHu3anuu. Ounocodus opra-
Huszamuu. Kanposas monutuka. [IpuHumnsl u metonsl ynpasieHus nepcoHanoM. Kaaposoe, mH-
dopmManMoOHHOE, TEXHUYECKOe, HOPMATHBHO-METOAMYECKOE, MPABOBOE M JEIONPOU3BOICTBEHHOE
o0ecreyeHne CUCTeMbI yrpaBieHus nepcoHanoM. CTpykTypa, ocHOBHbIe GyHKIMHU ciayk0 HR u ux
sBOMIONMSA. TeHACHIIMN pa3BUTHUSL YIPABJICHUEM MEPCOHATIOM B TOCTHHUYHOU AesiTenbHOCTU B Poc-
CuU U 3apyOexHbIX cTpaHaX. Pa3BuTue npeacraBieHuii o yenoBeueckoM kanutaine. OCHOBHbIE KOH-
Henuud. AKTUBBI YEJIOBEYECKOro Kanurtaia. HBeCTUIIMN B YesloBeUeCKUil kKanuTai. YeroBeueckuit
noteHuuan. TpyaoBoil moTeHuMaln. Peann3oBaHHbIA TPYAOBOM MOTEHIMAI. XapaKTEPUCTUKHU TPY-
JIOBOTO IOTeHLMazna. ba3oBble MOJENM TEOPUU YETOBEUECKOTo KanuTaua. Llenn u 3agaun cucTeMbl
yrpabieauss HR ¢ ucnonb3oBaHreM MOHATHSA YEIOBEUECKUH KanuTan. MoJens ynpaBieHus Mepco-
HaJIOM C MCIIOJIb30BAHMEM KOHLEIIUY YEJI0BEUECKOT0 KauTala.

IIpakTHyeckoe 3aHATHE. AHAIN3 CTPYKTYPBI, 3a1a41 ONTUMU3ALINH.

CamocrosiTesibHas padoTa. 3aganus: 1. [lepeuncnute 6 OCHOBHBIX (DYHKIIMOHAIBHBIX cep
mo6oit opranuzanuu. 2. Kak cBs3ubl noHsaTuss «YUP» u «menemxment»? 3. OG0CHYHWTE CMBICIT
TEPMUHOJIOTHYECKUX PA3IMUMA: yIPABICHUE TPYJAOBBIMU PECYpPCAMHU, YIPABICHUE YEIOBEUECKUMU
pecypcaMu, ynpaBie€HHE NEPCOHATIOM, COIUAIIbHBIM MEHEIKMEHT. 4. OpraHuzanus — JalTe ornpe-
JIeJIEHHE, IPUMEHAEMOE B cOBpeMeHHOM Kypce YUP. 5. Jlaiite onpenenenue noHaturo « [lepconam»
U IepedrcinTe 3 BO3MOXKHBIX noaxona. 6. KakoBa nenp ynpaBieHHs 4eJIOBEYECKMMH pecypcamMu
(YUP)? 7. llepeuncnure ocHOBHBIE 3a1a4un cuctembl YUP. 8. Kakas rumore3a IeXUT B OCHOBE TEO-
pun yenoBeyeckoro kanutana? B yem ee cymuocts? 9. Uto takoe kanutan? 10.Yto Takoe yenose-
yeckuil kanutan? 11. Yro Ttakoe TpyaoBoi noreHnuan? 12. KakoBsl NpuU3HAKU pean3aluy Tpyao-
Boro noteHmana? 13. [lepeuncianTe cXoACTBa M OTIMYHS YETOBEYECKOTO U (PU3MUECKOTO KaIluTa-
noB. 14. KakoBa CTpyKTypa akTHBOB 4Y€JIOBEYECKOIO Kanurana?

Tema 2. [lonTHKA OPraHN3anMy HA PHIHKE TPYAA

Jlekuus. [lonuTuka opraHu3zanuy Ha pbIHKE Tpynaa. TpynoBble pecypcbl. Buubl phIHKOB.
OcHoBHbIE UTPOKH HA pBIHKE Tpyaa. UMuk, penyTtanus, Opena padoToaaTelnis Ha pbIHKE TpyAa.



IIpakTnueckoe 3ansaTue. Keiicel mo reme « UMUK opranuzanum.

CamocrositesibHas padorta. 3aganus: 1. YUto takoe peiHOK Tpyna? 2. PeIHOK TpyJa — OAUH
unu ux MHOro? 3. KTo ocHOBHbBIE UTPOKH Ha phIHKE Tpyaa? 4. Buabl ppIHKOB TpyJla — IEPEUYHUCIIUTD.
5. KakoBo HazHaueHue umumxka padoronatens? 5. Kakas pazHuma Mexay pemyTanueil 1 UIMUDKEM
koMrmanuu padortomarens? 6.ConocTaBbTe MOHATHS «UMHUDK paboTomaresns» U «OpeHa padoToaare-
ns». 7.B ueM 3akirouaeTcs MOMUTHKA OPraHU3alliy Ha PhIHKE Tpyaa?

Tema 3. Anaan3 padoTbl

Jleknus. TpynoBbie mpoleccsl B TOCTUHUYHOM Ou3Hece. [loHsaTHs “Tpya” U «TBOPUECTBOY.
Amnanu3 pabotel. Pabodee Mmecto. MeToapl aHanm3a TpyI0BBIX IporieccoB. OOMmas XxapakTepUCTHKA
HOpM Tpyna. HopmatuBHbIe Marepuaisl o TpyAy. HeoOXoAuMOCTh KOMITJIEKCHOTO OOOCHOBAHHS
OpraHM3aIy TPyJa C yUY€TOM B3aUMOCBSI3U TEXHUYECKHX, MCUXO(PHU3UOIOTUIECKUX U COLUATBHBIX
dakropoB. OOIMI ONTUMU3ANMOHHBINA MOIXO/ K 3a/1a4aM TI0 OIICHKE 3aTPaT U Pe3yJbTaTOB TPy/ia B
cucreme ynpasieaus HR. Ananus tpeboBanmii k ucnonaurtensM. KpanudukannonHas xapakrepu-
CTHKA, JOJDKHOCTHAsI MHCTPYKIUS U cnenudukanus nomxHoctd. Komnerenmuu. [Ipodeccuorpam-
Ma. [Icuxorpamma. KadectBo TpynoBoi xu3Hu. CHCTEMBI MOKa3zaTeled Mo TPyAy Uil aHalu3a U
TUTAHUPOBAHMS.

IIpakTuyeckoe 3ansitue. Pa3paboTka HOpMATHBOB. AHAIN3 JTOJDKHOCTHBIX WHCTPYKITUH,
aQHAJIN3 KOMIIETEHLIHMN.

CamocrositeqbHass padora. 3amanus: 1. [IpuBeaure COOTHOIIEHHE MOHSATUNA U OCHOBHBIX
pe3ynpTaToB aHanusa padboTsl. 3. Uto takoe «TpymoBoit mpouecc»? 4.Kak y3HaTh, 4TO TpyaoBas
onepanys KOHYWIach U Hadayach npyras onepamusa? 5.Yrto takoe « Tpynooe nBuxenue»? 6. IIpo-
BEJIUTE COMOCTABUTEIbHBIN aHATN3 BYX OCHOBHBIX 3324 [0 U3YYCHUIO 3aTpaT pabovyero BpeMEHHU:
xpoHomerpak 1 ®PB. 7. [lpuBeauTe cXO0ACTBO W OTNIMUUA CrieNU(DHUKAIINNA JOHKHOCTH U JTOJDK-
HOCTHOW MHCTPYKLIUH

Tema 4. [lnannpoBaHue YejI0BE4YECKHUX PECYpPCOB

Jlekuus. Knaccudukanus nepconana opranuzanuu. KonnyecTBeHHbIE U KaueCTBEHHBIE Xa-
PaKTEPUCTUKH TPYJIOBBIX peCcypcoB. XapaKTepUCTHKa HaJU4Us MepcoHana u ero usmeHenuil. Kan-
poBoe TuiaHupoBaHue. CyIIHOCTh U METOJbI MJIAHHUPOBAHUS YMCICHHOCTH Pa3IHYHBIX KaTeropuit
nepcoHana. Ayrcopcutr. @yHKIMOHAIbHAsA CTPYKTypa CUCTEMBI YIIpaBJIeHUs NepcoHanoM. DyHK-
[IUOHATIFHOE pa3fielieHue Tpy/a.

IIpakTnyeckoe 3aHsTHe. 337aYd 10 IJIAHUPOBAHUIO YUCIEHHOCTH W 00OPaYMBACMOCTH
KaJ[pOB.

CamocrosiTesbHasa padora. 3ananus: 1. [IpuBeaure kiaccupukanuyu pabOTHUKOB (B T.4. IO
crocoOy ux yueta). 2. [lepeuncnure KOTMUECTBEHHBIE U KAUECTBEHHBIE XapaKTEPUCTUKH YeoBeYe-
CKHUX pEecypcoB opraHuzauuu. 3. B uem 3akitouaeTcsi CyIIHOCTh aHalIM3a MOTPEOHOCTH B MEPCOHA-
ne? 4. Kakue mokazaTenu XapakTepu3ylOT MHTEHCUBHOCTh 00opoTa kaapos? 5. Ilepeuucnuts us-
BeCcTHble Bam MeTo/bl TIIaHUPOBAaHUS YUCIEHHOCTU. 6. UTo Takoe ayTcopcuHr? B yem ero pocro-
WHCTBA M HEJJOCTATKU?

Tema 5. KomniiekroBanmne nepcoHasna (Haem, oT00p, yBOJIbHEHHE)

Jlekuusi. Habop mepconamna. Meronbl HabGopa. Ob6nacte npumMeHeHHs. BHyTpeHHue U
BHEITHHE (PAKTOPBI, BIUSIONINE HA MPOIECCH HaiiMa mepconana. Otoop kampoB. MeTonsl oTOOpA.
Kputepuu u npouenyps! npodordopa. Bunbl npuMeHseMbIX pu 0TOOpE TECTOB AJISl OLICHKH TPYA0-
BOT'0 MOoTeHIMana. JINUHOCTHBIE U MTPOU3BOJCTBEHHBIE XaPAKTEPUCTUKHU COTPYAHUKOB. BHICBOOOXK-
JeHe, YBOJIbHEeHHE nepcoHana. OCHOBHbBIE MPUYMHBI YBOJIBHEHUS MepcoHana. [Ipomnenypsl u mexa-
HU3Mbl. Cuctema noJJIepKK1 yBOJIbHAEMbIX paOOTHUKOB. AYyTIJICHICMEHT: MOHATHE, JOCTOUHCTBA U
HEJOCTATKHU.

IIpakTnyeckoe 3ansiTue. Keiice o pa3padbotke o0bsBineHmii. Keiic «OT60p BOpOHKa.

CamocrosiTesibHas padora. 3ananus: 1.Ilepedncnute BHEIIHUE W BHYTpEeHHHUE (AKTOPHI,
BJIMSIONINE Ha Mpoliecc HaeMa. 2. MeTo/ibl BHELIHETO Habopa: NepeyrciInTh, yKa3aTh JOCTOMHCTBA



U HejocTaTKu. 3.MeToibl BHYTpEHHEro Habopa: MepevyrcinTh, yka3aTh JOCTOMHCTBA U HEJIOCTATKH.
4.IlepeynciuTh OCHOBHBIX IMOCPEIHUKOB Ha phIHKE TpyAa. 5.YTo mpemiaraercs pabOTHUKY B 00b-
SBJICHHSIX 0 BakaHcHusax? 6.Uto Takoe «oToop kanpoB»? KakoBsl TpeOboBaHMs K MeTOaM oTO0pa?

Tema 6. Ajantauusi HOBbIX COTPYAHUKOB

Jlexkmusti. [Torstue ananrtanuu. Bunbr anantanun. Conuanuzanus. MHpopmanmonHnoe odec-
neueHue agantauuu. Maaukaropel agantauuu. McnbeitaTenpHblid CPOK.

IIpakTnyeckoe 3ansaTue. Keiic mo agantauum.

CamocrositesibHas padora. 3aganus: 1. Uro takoe amanranusa? 2. Uro Takoe couuannsa-
uus? 3.Kakas pasHulia Mexay amantanued u comuanuzanuen? 4.Yto Takoe MHTEpHAIM3ALUS U
sKcTepHanu3anusa’? 5.KakoBbl OCHOBHBIC MOAXOJIbI OPTAHU3AIMKA K pabOTe ¢ HOBBIMH COTPYIHHUKA-
mu? 6.IlepeuncianuTe OCHOBHBIC MIArd B TMEPBBIA ACHL pabOThl HOBMYKA 7.KakOBBI MHIMKATOPHI
YCHEIHOM aganTanuuy coTpyaHuka? 8.YTo Takoe yJ0BIE€TBOPEHHOCTb TPYAOM?

Tema 7. O0yueHne COTPYAHHKOB

Jlekmus. CymHocts oOyuyenus. Llenu, 3agaun oOydenusi. CyObeKThl, 00bEKThl 00yUeHHUS.
Bunbr u hopmbel 00yuenus. DpdekTuBHOCTh 00ydeHHs. OCHOBHBIE MOJIEH OIEHKH (P (HEKTUBHOCTH
oOydenus. OCHOBHBIE MOAXOABI OpraHu3alnuil K 00y4eHHI0 CBOMX COTPYIHUKOB. KoHmenmus He-
npepseIBHOrO 00pa3zoBanus. KoyuuHr.

IIpakTuueckoe 3ansaTue. Keiic mo o0yuenuto. Pacuer a3 (ekTUBHOCTH 00yUeHUS.

CamocrosiTesibHas padora. 3aganus: 1. B yem oriauume oOmiero oOpa3oBaHUs OT CIEIH-
anpHOr0? 2. KakoBbl OCHOBHBIC MOAXOIbI OpraHu3aluii K OOYYEeHHI0O CBOUX COTPYAHHUKOB?
3. [IpuBenure knaccudukanuio BUAOB 00yueHus (mo ¢popmam oOyuenus). 4. B kakux cirydasx mo-
7e3Ho u Tpedyercs ooyuyenue? 5. Kro siBisiercst mpoBaiiiepamMu opraHu3almoHHOro ooydenus? 6. B
4YeM CHJIbHBIE U cllabble CTOPOHBI MX paboTwl? 7. IIpuBenuTe moaxoasl K oneHke 3G(HEKTUBHOCTH
oOyuenus. 8. [IpuBenure oCHOBHYIO U AonoiHeHHyro mozaenb J.Kupkmarpuka. 9. [Ipusenure mo-
nens ROI (Return On Investments) — olieHKH BO3BpaTa Ha WHBECTHUIIMH B O0yYCHHE.

Tema 8. PazBuTHe 4e/i0BeUeCKHX PeCypCcoB

Jleknusi. OCHOBHBIE 3a/laud pa3BUTHs 4YelloBeueckux pecypcoB. [Iponsmxkenue. Kapnepa:
MOHSTHE U OCHOBHBIC THMBI. [ImaHupoBaHue kapbephl. PazBuTue mepcoHala M €ro 3Ha4YeHHe IS
3P PEKTHBHOTO YIIPABICHUS IEPCOHATIOM.

IIpakTnyeckoe 3ausTHe. Keiicsl o pa3BuTuio nepcoHania.

CamocrosiTesbHasa padora. 3ananus: 1. Yto noHnMaercs noja «pa3BUTHEM NepcoHana»? 2.
Yro takoe «kapbepa»? 3. [lepeunciure Buabl kapbep. 4.YTo Takoe «kapbepHbIil skops»? 5. UTo Ta-
KO€ IUIaHMpOBaHHE Kapbepbl? 6. IIpuBenuTe 3Tambl KJIACCUYECKOro IUIAHUPOBAaHUS Kapbephl. 7. B
YeM BBIUTPHIIIN TAHUPOBAHUS Kapbephl IS OpTaHU3ALUU U COTPYAHHUKA?

Tema 9. Ouenka 1eATEJIbHOCTH COTPYIHHUKOB

Jlekuus. OneHka OesSTENbHOCTH M OLIEHKAa COTPYIHUKOB (accecMeHT). CyIHOCTh, BUIBI U
METO/]Ibl OLICHKH IepcoHaa. ATTecTanus nepcoHana: Ha3HaueHue, IPOLEaYPhI.

IIpakTnyeckoe 3ansTue. Keiicel o olieHKe A€ATEILHOCTH COTPYTHUKOB.

CamocrosiTesibHasa padora. 3amanus: 1. Uro Takoe «ouenka»? 2. KakoBbl BO3MOXHBIC
cyOnekThl oneHku? 3. HazoBute 00bekThl oneHku. 4. IlpuBenurte anroputM mpoliecca OIEHKH.
5.Uto Takoe «uzmepenue»? 6. [lepeuncaure BUIBI U3MEPUTENBHBIX KA. 7.YTo Takoe «ATTecTa-
usi»? 8. [lepeuncnute KOMIOHEHTHI aTTectanuu. 9.B yem cyTh onenku Ha ocHoBe KPI (KIID)?

Tema 10. Bo3narpaxaenue nepcoHasia

Jlekuusi. MoTuBanus — CyuiHocTh, kinaccupukanus BuaoB. CTpyKTypa MOTUBALIUUA. DKOHO-
Muueckass motuBarus. OpraHuzainus OIUIaThl TPyJa Ha MTPEANPUATHU: CYUIHOCTh, MPUHIIUIIHI,
¢byukiun. OcHOBHBIE (DYHKIIUU TOCYIapCTBEHHOT'O PETYJIUPOBAHUS B 00JIACTH OPTaHU3AIMU OTLIIATHI
TpyZa Ha npeanpusatuu. CTpyKTypa J0XoAa COTpyAHMKa opraHuzauuu. Metoasl GopMHupoBaHUS
donna 3apaboTtHoi matel. CucTembl omuatel Tpyaa. TapudHas cuctema, ee 3yneMeHThl. PopMBI
omnatel Tpyna. becrapudnas cucrema. I'peitnupoBanne. Buabl mpemuii, moka3aTelid U YCIOBHS



MIPEMHUPOBAHUS JUIsl Pa3IMUHBIX KaTeropuil nepconana. BHyTpugupMeHnHas cucremMa CTUMYJIMpPOBa-
HUS B TOCTHHHYHOM OW3HEce.

IIpakTHyeckoe 3aHsiTHe. 33/1a4u TIO pacdyeTaMm 0a30BOM YacTH 3apaOOTHOW IUIATHI M dJie-
MEHTOB 3apaboTHOH IU1aThl B TapudHOI cucteme, OectapudHoil cucreme, B rpeinax. 3agadu mo
pacueTy nepeMeHHoN 4acTH 3apaboTHoi iartsl (IIpemupoBanme mepconana).

CamocrositesibHas padora. 3ananus: 1. YUro takoe motuBanus? 2. Uto Takoe BO3Harpax-
nenne? 3. KakoBa cTpykTypa Bo3HarpaxaeHus? 4. [lepeuncnure tunbl Bo3HarpaxaeHui. S. [lepe-
YHCIUTE HEIEHEXHbIe (Majo3aTrpaTtHeie) GOpMBI MOTHBALMK B opraHuzanuu. 6. Kakoil mpuHIum
JISKUT B OCHOBE TapudHOU cuctembl? 7. [lepeuncaute METObI OIJIaTHI Tpyaa B OectapudHOM cH-
creme. 8. Uro takoe rpeiia? ['peitnupoBanue? 9.Ilepeuncnure metoas! popmupoBanus D311

Tema 11. D¢ peKTHBHOCTH yNpaBJIeHHS YeJOBEYECKMMH pecypcaMy, OpPraHu3anoH-
Hasl KyJbTypa, crparerus YYP

Jlekums. OneHka 3aTpaT Ha MEPCOHANT U Pe3yIbTaTOB TPYIOBOU AEATEIbHOCTH B TOCTUHUY-
HOM OusHece. Knaccudukanus MeToqoB oneHkH 3pdexTuBHOCTH. OOIIMe M YacTHBIE TOKa3aTeln
skoHOMUYeCcKOr 3P dexkTuBHOCTH. O1ieHKa YKOHOMUYECKON 2((PEKTUBHOCTH KAIPOBBIX MEPOIPHUS-
tuil B cucteme YYUP. Ouenka 3eKTUBHOCTH yNpaBJICHUS YEIOBEYECKUMHU pecypcaMu. YTpaBiie-
HUS [IEPCOHAJIOM B CTpaTernyeckom nepuoze. CBsa3b ¢ OpraHM3allMOHHBIMU CTpaTerusiMu. Briusiaue
Ha KaJpOBYIO TMOJUTUKY MU ¢miocopuio opraHuzanuu. KOHKypeHTHBIE CTpaTerud M MpPaKTHUKa
yIOpaBieHUs YeJIOBEUECKUMHU PECYPCaMH B TOCTUHUYHOM J1€ATEIbHOCTH.

IIpakTnyeckoe 3aHATHe. 3a7a4M 1O pacueTy 3()(EeKTUBHOCTH MEpONpPHUSATHII B CHUCTEME
YYP. UnremnexktyanbHas urpa «Kaneigockomn.

CamocrositesibHas padora. 3ananusa: 1. IlepedunciauTs TpU OCHOBHBIX ACHEKTa MOHSITHS
s dextuBHOCTH. 2 UTO Takoe «DPdekTuBHOCTH Tpyaa»? 3. Uto takoe «IIpoayKTHBHOCTH Tpyda U
MPOU3BOIUTENBLHOCTD Tpyaan? 4. Uto Takoe « DKOHOMUYIHOCTH Tpyaa»? 5. Uto Takoe «PenTabemns-
HOCTh Tpyna»? 6. Uto takoe «JlobaBnenHas croumoctb»? Kak mamepsierca? 7. [lepeuncnure meto-
IIbI OTICHKH 3(PPEKTUBHOCTH, TPUMEHSIEMbIE B CHICTEME yIPABICHHS YEJI0BEUYECCKUMU PECYPCAMHU.

Tema 12. AyauT ynpasJjieHHsl YeJIOBe4eCKMMH pecypcaMu

Jlekuus. CylnHocTb ¥ BUABI ayIuTa. AyJUT U PEBU3US: CXOJCTBA U OTIUYUS. AYIUT CUCTe-
MbI YYP 110 s51eMeHTaM. AyJIuTOpCKOE 3aKITI0UEHHE.

IIpakTHyeckoe 3aHsiTHE. AHAIN3 KEHCOB MO AMArHOCTUKE OPTKYJIBTYPHI U ayJIUTy MEPCO-
Haja.

CamocrosiTesibHast padora. 3ananus: UTo Takoe «ayAuT mepcoHana»? B kakux crmyuasx
POBOAMTCA 00s3aTenbHbIN ayauT? B uem otnuune ayauta ot peBusun? Ilepeunciure nHCTpyMeH-
Thl ayJIMTa U M3BECTHBIC BaM IOAXOJbI K ayauTy mnepcoHana. 9.IIpoBeanTte comocTtaBieHUE BHYT-
PEHHETO U BHEILLIHETO ayuTa.

4. METOAJUYECKUE YKA3ZAHUA JJISA OBYYAIOIIUXCA 110 OCBOEHHUIO
JANCHUITVIMHBI

AynutopHasi padorTa

OCHOBHBIMU BHJIaMHU ayJAUTOPHON pabOTHl OO0yYaroIUXCs SBISIOTCA JIGKIMU M MpaKTHYe-
CKHE 3aHATUS.

B xone Jiekuuii npenojaBaTenab U3IaracT U pa3bsACHICT OCHOBHbIE, HAUOOJIEE CIIOKHBIE T10-
HATHUA TEMBI, @ TaAKXKE CBA3aHHBIC C HeH TCOPCTUYICCKUC U MTPAKTUUCCKHUC HpO6J’I€MBI, JacT PECKOMCH-
JIallMY Ha MIPAKTUYECKOe 3aHATHE U YKa3aHUS Ha CAaMOCTOSATENIbHYIO padoTy.

IIpakTnyeckue 3aHATHSA 3aBEPILAIOT U3YUYEHHE TeMy Y4eOHOH nucuuIuiMHbl. OHU CIy’KaT
JUIS 3aKPEIUICHUS] U3yUYEeHHOro MaTepualia, pa3BUTUS YMEHUI M HaBBIKOB MOJTOTOBKU COOOIIEHHM
1o npoOieMaTuKe, MPUOOPETEHUS ONbITa YCTHBIX MYOIMUYHBIX BBICTYIUIEHUH, BEICHUS TUCKYCCHUH,
apryMEeHTAlluu U 3allUThl BbIIBUTAEMBIX MOJIOKEHUH, a TaKXkKe JJIsi KOHTPOJIS MIPEroiaBaTesieM CTe-
II€HU ITIOAT'OTOBJICHHOCTHU 06yqafom1/1xc;[ 10 I/ISaneMOﬁ JUCHUITIINHEC.



[IpakTrueckoe 3aHATHE TPEANoIaraeT cBOOOIHBI OOMEH MHEHUSMH N0 M30paHHOW Tema-
tuKe. OH HAUWHAETCs CO BCTYMUTENHFHOIO CJIOBA MPENoAaBatTes, popMyIUPYIOIETo Hedb 3aHATHS
U XapaKTEePHU3YIOIIEro ero OCHOBHYIO MPOOJIEMAaTHKY. 3aTeM, KaKk MPaBUIIO, 3aCIyIIMBAIOTCS CO00-
meHust oOyuatommxcs. O0CykaeHne CoOOOLUICHNsI COBMEIAETCSA C PACCMOTPEHHEM HAMEUYEHHBIX BO-
npocos. CooOreHus, IpeanoIaraonie aHaInu3 MyOoJuKannii Mo OTAEIBHBIM BOINPOCAM MPaKTHYe-
CKOT0 3aHSTHS, 3aCIIyIINBAIOTCS OOBIYHO B cepeanHe 3aHaTHs. [loompsiercs BbIIBIKEHHE U 00CY K-
JICHUE aTbTePHATUBHBIX MHEHHH.

KayectBo yueOHOI pabOThl 00YyYarOIIMXCs MPENOoIaBaTeNlb OICHUBAET B KOHIE MPaKTHYe-
CKOTO 3aHATHS, BBICTABIISSA B pa0OYMI JKypHAJ TEKYIIHE OLCHKH.

CamocTrosiTesbHasi padora

CamocrositenbHas paboTa — U3yd4eHHE MaTepHana JICKIMOHHBIX 3aHATHH U PEeKOMEH/IOBaH-
HOW JIMTEepaTypbl, BHINOJIHEHUE 33aJaHUN MPETNoAaBaTels, a TaKke MpopadOoTKa OTAEIbHBIX TEM H
aCITIeKTOB TVCLUIUIMHBI B BUJE AOKIAJ0B M COOOIIEHHH, NOATOTOBKA K MPOMEXYTOUYHON aTTecTa-
IHH.

IIpoMe:kyTOUYHasi aTTECTALUSA

W3ydenue MUCIMITIMHBI 3aKaHUYMBACTCSA IPOMEKYTOUHOM aTTecTaluei, KoTopas IpOBOIUTCS
10 BceMy ee coaepkanuio. PopMa mpoMeXyTOUHON aTTeCTalllH, IPEeIyCMOTPEHHAs yu4eOHbIM IUIa-
HOM — DK3aMeH.

K mpomexyTodHO! aTTecTary AOMYyCKAIOTCs 00YyJalonuecs, KOTOpble CHCTEMaTHYECKH, B
TEUYEHHUE BCET0 CeMecTpa pabdoTalld Ha 3aHATUSAX M MOKa3aJd yBEpEHHbIC 3HAHUS MO BOIIPOCAM, BbI-
HOCHBILIMMCS Ha TPYIIIIOBBIC 3aHATHSL.

5. OHEHOYHBIE CPEJACTBA 110 JUCHUIIJIMHE

5.1. llosicHUTe/IbHAA 3aNIMCKA

B cootBerctBum ¢ tpedboBanusmu @I'OC BO no HampaBieHHIO TOATOTOBKH ['ocTMHMYHOE
JIeN0 Ui MPOBEACHUS TEKYIIEro KOHTPOJIS YCIEBAEMOCTU U MPOMEKYTOYHON aTTECTAllMH IUCIH-
IUTMHBI «YTIpaBJIEHNE YEJIOBEUECKMMH pecypcamm» pa3padOTaHbl OLIEHOUYHBIE CPEACTBA MO JTAHHOM
TUCIUIIMHE, SBJSIONINECS HEOThEMIIEMOM 4YacThi0 y4eOHO-METOAMYECKON ee JOKyMEHTAllud B
pamkax peanusyemoirt OCHOBHOM 00pa30BaTeIbHON MPOTPAMMBEI.

5.2. OueHo4HbIE CPEACTBA MPOMEKYTOYHOM ATTECTAIUM 0 IUCHUILTHHE
®opMoii MPOMEKYTOUHON aTTECTAUU MO TUCLUIUIUHE ABIISETCS — SK3aMEH.
Bomnpocs! 115 npoBeieHNs MPOMEXKYTOYHOM aTTECTALNN:
1. TlonsTHe «cucTeMa ynpaBieHUs NEPCOHATIOM». MECTO U POJIb CUCTEMBI YIIPABIECHUS NIEPCO-
HAJIOM B OOIIEH CUCTeME YIpaBIeHUs TOCTHHEUYHBIM OM3HECOM.

2. Hawubonee 3HaunMble MIKOMIBI yrpaBieHus. CTaauu pa3BUTHs CUCTEM YIPABICHUS IMEPCOHA-
JIOM.

3. CrpykTypa cuCTeMbl YIPABICHUS IEPCOHATIOM U KpaTKasi XapaKTepUCTHUKA €€ 3JIEMEHTOB

4. SnoHCKM M aMEPUKAHCKUHN MTOAXO0/bI K YIIPABICHHUIO ITEPCOHAIIOM.

5. llenb, OCHOBHBIE 3aJJa4M CUCTEMbI YIIPABJICHUS IEPCOHATIOM.

6. Konuenuuu yrnpaBiaeHus U MOJIETh YIIPABJICHUS MEPCOHAIIOM (C UCIIOIb30BAaHUEM YeJIOBEYE-
CKOT'0 KamuTania).

7. DakTOpbl, BIUSIIONINE HA CUCTEMY YIIPABJICHUS NIEPCOHAIIOM.

8. OcHoOBHBIE (DYHKIIUU CITY>KOBI YIIPaBIECHUS IEPCOHAIOM U UX SBOIOIHS.

9. KoHuenuus «4ejoBEYECKOro KaluTana». XapaKTEepUCTUKU YEJIOBEYECKOTO Kamurtajia, Ipu-
MEHEHHE B CUCTEME YIIPaBJICHUS IEPCOHAIIOM.

10. MuBecTUIMM B YeTOBEYECKUM KanuTai. ba3zoBbie MoieNn TEOPUHU YEIOBEUECKOTO KaruTaa.

11. XapakTepucTuku TpyA0BOIoO MOTeHIMaNa. Peann3oBaHHbIi TPyAOBOW MOTEHIIUAT

12. TpynoBble pecypchl OpraHU3alMK U UX XapaKTEPUCTHKH.



13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.
24.
25.

26.
27.
28.
29.

30.

MeTopl IIaHUPOBAaHKSI YUCIIEHHOCTH IIEPCOHAA.

XapakTepuCcTUKa HAIMYUA [IEPCOHANIA U €r0 U3MEHEHHM.

CrpykTypa KajeHIapHOro (poHaa BpeMeH!

OcCHOBHBIE XapaKTEPUCTUKU UHTEHCUBHOCTH 000pOoTa KaapoB. TekyuyecTh KaapoB

Amnanns pabotel. CylHOCTb, CTPYKTYypa, pe3yJIbTaThl aHAIN3a, METO/Ibl aHAIN3A.

Ha6op kagpoB. MeToas! Habopa KaapoB. MIX TOCTOMHCTBA M HEAOCTATKH.

Ot60p KagpoB. DakTOPHI, BIUSIONINE HA BEIOOP METOZ0B 0TOOpa. MHCTpyMEeHTHI 0TOOpa Ha
KaXJIOM YPOBHE «OTOOPOYHOI BOPOHKI.

AnanTanus nepcoHaia.

OO0yuenue, pa3BuTHe nepconana. IlnanupoBanue Kapbepsl U MPOGECCHOHATLHOTO POCTA.
Onenka nepconana. CyObeKThl, 00bEKThI OLICHKH, IPOLIEypa, Ha3HAUE€HUE, METObI OLICHKH.
Artrtecrauus nepconana. CymHoOCTb, IPOLEIypbl, HA3HAYEHUE.

MotuBanus nepconana. Kiaccudukamnms BugoB. OCHOBHBIC TEOPHH.

MeTo1bl CTUMYJIMPOBAHUS PE3YJIBTATUBHOCTH (IIPOAYKTUBHOCTH). OLIEHKA Pe3yJIbTaTUBHO-
CTH TpYJa AJIs PA3JINYHBIX €IUHUL aHAJIN3A.

CucTeMsl O1uIaThl TPy1a: TapuPHO-KBANU(UKALMOHHAS CUCTEMa OIUIaThI Tpyaa, bectapud-
Hasl CUCTEMa OILIAThI TPyJa, IPEHIUPOBAaHUE.

Metoas! popmupoBanus Gponaa 3apadotnoii matel (O3IT).

HR-cTparerus.

Mertoap! orieHKH 3¢ (hEeKTUBHOCTH, TPUMEHSEMbIEC B TOCTUHHYHOMN JI€ATEIbHOCTH B CUCTEME
YIPAaBIIECHUS IIEPCOHATIOM.

Aynut nepconana. CymHoOCTb, IPUHLMIIBI, METOABI, MHCTPYMEHTApH ayiuTa NepcoHaa.

5.3. Tekyuiuii KOHTPOJIb yCIIeBAEMOCTH
Texkyuuii KOHTPOJIb YCIEBAEMOCTH OOY4YalOLIMXCS MO AMCLUUIUIMHE MPOBOAMTCA B (hopme

KOHTPOJIBHBIX MEPOIIPUATUI: TECTUPOBAHMUS.

AKTHBHOCTB 06yqafomeroc51 Ha 3aHATHAX OLCHHBACTCA Ha OCHOBC BBIIIOJTHCHHBIX pa60T n

3a/laHul, MPeTyCMOTPEHHBIX pabouel mporpammoin aAucuuIinHbl. O0ydaronemMycsi, IponyCcTHUBIIe-
My MPAaKTHUYECKHUE 3aHSATHUS, HEOOXOIUMO BBIMOJIHUTD 33JaHUSI CAMOCTOSTENILHO U 3aIlIUTUTh UX BbI-
IIOJIHEHME MIepe]] IPETOoJaBaTeIeM IPAKTUYECKUX 3aHIATHIM.

5.3.1. TecToBBIC 321aHUA 10 JUCHMILINHE (IPUMeEPHI)

Haszeanue tembl [Ipumep Tecra
y4eOHOU JUCITHU-
TJTUHBI
Brenenue B 1. OOBeKT yrpaBiaeHUsI IEPCOHATIOM — 3TO:
yIpaBJeHUE ve- a) MEHEKEPHI 10 MePCOoHaIY;

JIOBEYECKUMH pe- | 0) BeCh IEPCOHAJ OpraHU3allNH;

cypcamu. Teopust | B) pykoBoauTenn (PYHKIMOHAIBHBIX U TPOW3BOJCTBEHHBIX MOJpa3/IeICHUN
YeJI0BEYECKOTO COBMECTHO CO CITy>KOOH YIIpaBIICHHSI IEPCOHATIOM;

Kamnurasua I') BBICIIEE PYKOBOJCTBO, PYKOBOAMTENIH (PYHKIMOHAIBHBIX W MPOH3BOJI-

CTBEHHBIX MOPA3JEJICHNI COBMECTHO CO CIIy>K00MH yNpaBiIeHUs IEPCOHATIOM.
2. KazgpoBast monuTuka npeanpusThs — 3To:

a) COBOKYITHOCTh MOPAJIbHBIX HOPM, PErJIaMEHTUPYIOIIUX e TEIbHOCTh Mep-
COHaja

0) aAMUHUCTPATUBHbIE HOPMBI, IOAYNHEHHBIE JOCTHKEHHIO LieIeH Ipeanpusi-
THUS

B) reHepaJibHasl JIMHYSI U IPUHIMIIKAIBHBIE YCTAHOBKH B padoTe C epCoHa-
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JIOM Ha JUTUTENIbHYIO IEPCIIEKTUBY

T') COBOKYITHOCTh MOPAJbHBIX M aJMHUHUCTPATUBHBIX HOPM U TPABUJ B3aUMO-
OTHOIICHU NepCOHANA, TOJYMHEHHBIX JOCTHKEHUIO LIeNIeH MpeanpusaTus

3. ®ynkuuoHan cuctembl YUP He BKItouaer

a) mox0op mepcoHaa

0) obecnieuenne Th u TpyH0BOW AMCHUIUINHBI

B) OLIEHKY IIPOM3BOJCTBEHHBIX MOIIIHOCTEM

T') OIICHKY PE3yJIbTATUBHOCTH JIEATEIHHOCTH

4. CKOJIBKO XapaKTEPUCTUK Y YETIOBEUECKOT0 KanuTasna?

a) 4

0) 6

B) 7

r)9

5. Kakumu metomamu oreHuBaeTcst 3((HEKTUBHOCTh BIIOKCHHUN B uYeoOBeYe-
CKMI KanuTan?

a) NPV

6) IRR

B) NPV u IRR

T) IpyTHe

6. KonnuecTBO MHAMBUAYYMOB, OPUEHTUPOBAHHBIX HA IIUTEIbHBIC U 3HAYU-
TeJbHbIE HMHBECTHIIMU B 00pa30BaHUE 3aBUCHT OT:

a) BEIMYMHBI PACX0JI0B Ha 00ydeHHe (TIPU MPOUNX PABHBIX YCIOBHSIX)

0) T0XOHOCTH OyAYIIUX CICIIHATBHOCTEH, T.€. OT KOHBIOHKTYPHI PhIHKA U
€ro IPOTHO3UPYEMOCTH

B) BO3pacTa UHAUBHIYYMOB

T') OPUCHTAIIUU HHIMBUYYMOB Ha Oy yIiee OOJbIle, 4eM Ha TeKYIUH MO-
MEHT

1) BCE€ BBIIICTIEPEUUCICHHOE

[TonuTuHka opra-
HU3allMKU Ha PbIH-

Ke TpyJa

1. K ycnoBHO-00BEKTHBHBIM (DaKTOpaM MMHIKAa OpraHU3aluu-padoToaaTelNs
OTHOCSTCS:

a) CTpaHa MPOUCXOXKICHHS OpPTaHU3aluU

0) ombIT pabOTHI COTPYJHHUKA B OPraHU3ALUU

B) UMUK TIPOIYKTA/yCITyTH

T') UMUK PYKOBOJUTEIISI OpraHU3aI[uN

2. K yc10BHO-CyOBEKTUBHBIM (paKTOpaM UMUK OpraHU3aAIMH-PA00TOATENS
OTHOCSTCS:

a) JINYHOCTHBIC XapaKTEPUCTUKHA PAOOTHHKA;

0) UMUK PYKOBOIUTENEH

B) BO3pacT pabOTHUKA

T') KaJIpoBasi MOJIUTUKA KOMITAHUHU

AHanu3 paboThl

1. 3oHY TpyAOBOI AESATEIBLHOCTHA OJHOTO WJIM HECKOJIBKUX UCIOJHHUTENEH Xa-
pakTepu3yer:

a) pabouwii cTon

0) pabouee mMecTo

B) pabouuii KaOuHET

r) paboyas oAb

2. V3 mepeuncieHHbIX HOPM Tpya BRIOEPUTE HOPMEBI 3aTpaT Tpyda:

a) HOpMa YUCIIEHHOCTH

0) HOpMa BBIPaOOTKH
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B) HOpMa BPEMECHH

') HopMa 00CITyKUBaHUS

1) HOpMa CTAaHKOEMKOCTH

€) HOpMa TPYJ0EMKOCTU

’K) HOpMa yIpaBJISIEMOCTH

K) HOpMUPOBaHHOE 3a/1aHNE

3. Hopma — 3T0:

a) pyHKIHS

B) YHCJIO

4. KoMmnereHuu — 310:

a) 4epThI IUIYHOCTH

0) 3HAHU, yMEHUS, HABBIKU

B) YCTOHYMBBIE MOBEJCHYECKUE XapaKTEPUCTUKH, HEOOXOAUMBIE AJI yCHelll-
HOT'O BBITTOJIHEHHSI KOHKPETHOM pabOThl B KOHKPETHOW OpTraHU3aIH
I') OLICHKHU MOBEJICHUS YeJIOBEKa B OPraHU3alNH

[TnanupoBanme 1. Jlnst XapaKTepUCTHKH YHMCICHHOCTH IEPCOHANa 3a MECSIII, KBapTa, TOJ Py
YEJIOBEYECKUX IUTAHUPOBAHUM U yUE€Te ONPEAEsIOT:
pecypcoB a) CIIUCOYHBIN COCTaB;
0) HOpMY YHCJICHHOCTH;
B) CPEHECTIHCOYHYIO YUCIICHHOCTb;
T') SBOYHYIO YUCJIEHHOCTb.
2. CpenHecnuCcOYHasi YUCICHHOCTD — 3TO:
a) CyMMa YHCJICHHOCTH PaOOTHUKOB 3a KaAbld paboduii IeHb Mecsia, Je-
JICHHAs Ha YHUCII0 paboYmX JHEH Mecsla;
0) cyMMa YHCIIEHHOCTH PaOOTHUKOB 3a KaXKIIbIi KaJeHIapHBIA JEeHb MecsIla,
BKIItOUasi Mpa3gHUYHbIe (Hepaboune) U BHIXOAHBIC JHH, JEICHHAs Ha YUCIO
KaJICHAAPHBIX JTHEW Mecsa
B) CyMMa YHUCJICHHOCTH PA0OTHUKOB 33 KaXKbIii KaJICHJAPHBIN JIeHb MeCsIa,
KpoMe Tpa3IHUYHBIX (HepaOOuMx) W BBIXOJHBIX IHEH, JCICHHAs Ha YHUCIIO
KaJICHAAPHBIX JTHEW MECSALA;
I') CyMMa YHCJIEHHOCTH PabOOTHUKOB 3a Ka)KIblil KaJeHJApHbII JeHb Mecsla,
KpOM€ Tpa3IHUYHBIX (HepabodmX) W BHIXOJHBIX JHEHU, JeJICHHAs Ha YHUCIO
pabouux gHEH mMecsa.
3. Kak Ha3piBaercs k0d(hPHUIMEHT, KOTOPBIA paCCUYUTHIBACTCS KAaK OTHOILICHUE
yuciia pabOTHUKOB, MPHUHSATHIX 32 MEPUOJI, K CPETHECTUCOYHON YHCIEHHOCTH
nepcoHana?
a) K03 HUIMEHT UHTEHCUBHOCTH 000pOTa 0 MPUEMY
0) koapdunmeHT 060poTa MO BHIOBITUIO
B) KO (PHUITMEHT TeKydeCcTH
r) K03 PUIUEHT 3aMelICHUS
4. Tlone3nspiid (HOHT BpEMEHHU — ITO:
a) KaJICHJapHOE BpEeMsI MUHYC BBIXOJHBIC U TIPAa3IHUYHBIC JTHU
0) KajeHJapHOe BpeMsi MUHYC BBIXOJHBIE U MPa3JHUYHbIE JHU MUHYC HESBKU
Ha paboTy u POCTON
B) KaJIeHIapHOE BpeMsl MUHYC BBIXOJHbIE U MPa3gHUYHbIE JHU MUHYC BCE OT-
MmycKa v OOJTbHUYHBIE
I') KaJeHJapHOe BpeMsi MUHYC BBIXOJIHbIE U Mpa3JHUYHbIE JHU MUHYC HESIBKU
Ha paboty
KommekroBanue | 1. HavanbpHbIM 3Tanom mpoiiecca HaiimMa nepcoHasa sBJISIETCS:
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nepcoHayia (HaeM,
0T0Op, yBOJIbHE-
HUE)

a) ompeJielieHne UCTOYHUKOB U Iy Tel MOKPBITHS MOTPEOHOCTH B IIEPCOHATIE
0) mpoBenieHNE coOeceI0OBaHMs ¢ KaHIUIATOM

B) aHAJIM3 COJICPXKAHUS U TPeOOBaHMS pabOTHI

') yCTaHOBJICHHE TPeOOBAaHUH K KaHIUIATy HA JOHKHOCTh

8. Haubonee monHy0 M JOCTOBEPHYIO MHPOpPMAIMIO O KaHAWIATEe JaeT Me-
TOJI:

a) cobeceoBaHNE

0) TecTupoBaHHe

B) IIEHTP OIICHKH

T) IeJI0Basi Urpa

9. Koaddunument ordbopa - 310

a) KOJTMYECTBO MPUHSATHIX K KOJMYECTBY OTBEPTHYTHIX MIPETCHICHTOB;

0) KOJIMYECTBO BaKaHCHI K YUCIICHHOCTH MPETEHICHTOB;

B) KOJIMYECTBO HEMPHUHATHIX K KOJMUECTBY OTOOPAHHBIX MMPETCHICHTOB

I') KOJIMYECTBO MPUHATHIX K CPETHECTUCOYHON YHCIEHHOCTH

10. BeicBOOOXKACHHE TTEpCOHATA — ITO

a) eIMHUYHOE MEPOTIPUATHE TI0 YBOJLHEHHUIO paOOTHUKOB

0) KOMIUIEKC MEPOTPUATHI TIO COOIOICHHUIO TIPABOBLIX HOPM U OpPTraHU3aIIN-
OHHO-TICUXOJIOTUYECKOM MOAJIEPIKKE YBOJIBHIAEMBIX COTPY/IHUKOB

B) TJIAHOBOE MEPOIIPHUATHE, COOTBETCTBYIOIIEE LIEISIM OpPraHUu3alun

T') 3KCTpEMAJIbHOE MEPOTIPUATHUE, CBSI3aHHOE C HECOOTBETCTBUEM IOBEICHHUS
pabOTHHUKOB TPeOOBAHHIM OPTaHU3ALMOHHBIX HOPM

Ananranus Ho-
BBIX COTPYIHHUKOB

1. IlpucnocoGieHre K HOBBIM HOpMaM TPYMIIOBOTO MOBEACHUS — 3TO ajarTa-
st

a) mcuxo(du3nosorunaecKas

0) colMaIbHO-TICUXOJIOTHYCCKas

B) mpoeccruoHanbHas

') OpraHu3aluoOHHAas

1) S)KOHOMHYECKast

2. Pe3ynbTathl aiantaiii MOTYT BBIPAXKATHCS B:

a) YMEHbILICHUHU CTAPTOBBIX U3JEPKEK 3@ CUET COKPAILIEHUSI CPOKOB JIOCTHIKE-
HUSI HOBBIMU COTPYJHHUKAMU CTaH/IAPTOB BHITIOJTHEHHS paOboOT

0) CokpallleHiH TeKy4YeCTH KaJpOB

B) CHMXEHMH TPEBOKHOCTH U HEYBEPEHHOCTH HOBUUYKOB

r) [loBBIlIEHUY YIOBIIETBOPEHHOCTH TPYIOM

1) Bce BhllenepeuncieHHoe

OOGy4enwue co-
TPyAHUKOB

1. Yro B pe3ynbTaTe 00ydeHHsI HE H3MEHSACTCS

a) MUPOOIIYIIEHUE,

0) MHUpPOTTIOHMMAHHUE,

B) OBEJCHUE YEJIOBEKA

) GU3HOIOTHUS YEIOBEKA

2. O0yueHHe KaJIpoB C IENIbI0 OCBOCHUS HOBBIX 3HAHWM, YMEHUIA, HABBIKOB U
croco0OB OOIICHUST B CBS3W C OBJIaJICHUEM HOBOW Tpodeccueil miam u3me-
HUBIINMICS TPEOOBaHUSIMU K COIEPKAHUIO U Pe3yJIbTaTaM TPyia — 3TO:

a) TIOJITOTOBKA KaJIpOB

0) MOBBIIIICHUE KBATH(PUKAIIUN KAAPOB

B) EPETNOJITOTOBKA KaIPOB

PazButue ueno-

1. Bua xapbepbl, KOTOpBIH COBMENIAET B ceO€ 3IEMEHTHl TOPU3OHTAILHON U
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BEYECKHX peCyp-
COB

BEPTHUKAJIbHOU Kapbep — 3TO:

a) crienMaau3upoBaHHas Kapbepa

0) HecTIeIMAIM3UPOBAHHAS Kaphepa

B) CTyII€HYaTas Kapbepa

T') CKpBITas Kapbepa

1) IEHTPOCTPEMHTEIbHAS Kapbepa

2. [InanupoBaHue Kapbepbl OCYIIECTBISETCS:

a) JUTIsl MOJIOJICKU

0) JI71s1 TATAaHTOB

B) ISl MEHE/I)KEPOB

T) JUIsl BCEX COTPYIHUKOB

3. IIpo6ieMbl MIaHUPOBAHUS KaphePhl CBSI3aHBI C:

a) pa3MepoM OpraHu3aluy, €€ TUIIOM

0) 3HaHHEM TIEPCIIEKTHB OPraHu3alun

B) TpeOOBaHMAMU K OyIyIIEMy CIICIIHATUCTY/MEHEIKEPY
T') pa3JIMYHBIMH KapbePHBIMU SKOPSIMU COTPYAHHUKOB

O1eHKa aesaTelb-
HOCTH COTpPY/.-
HUKOB

5.1 KakuXx 1esneil MOKEeT TPOBOJAUTHCA OLICHKA:

a) oOyueHue nepcoHana

0) popMupoBaHUE KaIpOBOTO pe3epBa U paboTa ¢ HUM
B) CUCTEMa BO3HATPaXKICHUS

') aHaJIU3 pabOTHI IEPCOHAIA

1) KaJIpOBOE IUIAHUPOBAHKE

€) pa3BHUTHE NIEPCOHANA U TUIAHUPOBAHNE Kaphepbl COTPYAHUKOB
) JJIs1 BCETO MEePEUUCICHHOTO

6.Kakue MeTo/1pl OLIEHKH U3 MEePEUUCICHHBIX HI)KE OTHOCSTCS K HE CTaHAap-
TU3UPOBAHHBIM?

a) OMMHCaHKE

0) cobecenoBaHue

B) paH)XHPOBaHUE

T) KJ1accu(puKaus

1) peUTUHTOBAS ITKajIa

7. Kakoro MeTo/1a OlIeHKH HE CYIIECTBYET:

a) METO/ «ACCECCMEHT-LIEHTP»

0) arrecranms

B) orieHka «180 rpamgycoB»

T') yIpaBleHUE Pe3yIbTaTUBHOCTHIO

1) YIIpaBJI€HUE TI0 TIeJISIM

BosnarpaxzaeHue
nepcoHaa

1. CymiecTByIOT CUCTEMBI OILIATHI TPyAa
a) TapudHas

0) cnenpHas

B) OecTapudHas

') CMEIIaHHAast

1) TOBpEMEHHAs

2. 3a YTO BBIIUIAYUBAIOTCS IPEMUH:

a) 32 OTKJIOHEHUS] OT HOPMAJIbHBIX CAHUTAPHO-TUTMEHUYECKUX YCIOBUU TpYy-
na

0) 3a IPOU3BOIUTEIHLHOCTH BBIIIE HOPMBI
B) 32 3()()eKTUBHOCTH TPy

T') 32 YPOBEHb 3aHATOCTH B T€YECHHE CMEHBI
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1) 32 CBOEBPEMEHHOE U Ka4YeCTBEHHOE BBHITIOJIHEHUE PAOOThHI
€) 32 CMEHHOCTb

’K) 3a OTHOIIIEHUE K Tpyay (ycepaue)

K) 32 KOJIMYECTBO U KaYECTBO TPyJa

O¢hekTuBHOCTH
yIpaBJICHUS Ue-
JIOBEYECKUMH pe-
cypcamu, OpraHu-
3aI[IOHHAS KYJIb-
Typa, CTpaTerus
yYyp

1. Boibepute ypoBHS aHaNM3a U UHTEPIPETALUN OPTaHU3AIMOHHON KyJIbTYpPbI
(OK):

a) apTedakTsl - BUANMAsL, HO TPYIHO paciin@poBeIBaeMast 4aCTh

0) MpenMyIIECTBEHHO OCO3HABaeMasi YacTh - CTPATETHsl, IeJIU, IEHHOCTH

B) 0a30BbIC BEPOBAHUS

T') BCE BBIIIENIEPEUNCICHHOE

2. Ctparerusi opraHu3aliy BbICTpauBaeTcs (IPEeUMYIIECTBEHHO) B 3aBUCHUMO-
CTH OT:

a) MUCCUU OpraHU3aIIH

0) opraHu3aIMOHHON KYJIbTYPbI

B) busmocopum opraHu3aIum

') KapOBOM MOJIUTUKU OpraHU3aLUN

J) BCETO MEePEYNCICHHOTO

3. Ctparerudeckoe ymnpaBieHHE IEPCOHATIOM MTOIpa3yMeBacT:

a) o0ObeAMHEHUE KOHIIETIIIUNA COIMAIbHOTO YIIPaBICHUS

0) AMHAMUYECKUH MMOAX0/ K pecypcaM, KOTOPHIMUA HEOOXOIMMO YTIPaBIIsATh

B) IPOTHO3HWPOBAHUE TOTPEOHOCTH B TIEPCOHATIE

I') IJJaHUPOBAHUE YMCIIEHHOCTH IIEpCOHaa

1) BCE OTBETHI BEpHBIE

Aypaut ynpasie-
HUS yesloBeye-
CKHMH pecypcamu

1. Henu aynura:

a) OIICHKA JIEATEILHOCTH SYKOHOMUYECKOTO CyObeKTa B cpepe Tpyna u TpyAo-
BBIX OTHOIIICHUMN

0) BeIpaOOTKa HAIIPABJICHUH KaIPOBOW MOJIMTHKH YKOHOMHUYECKOTO CyOBhEKTa;
B) YCTAHOBJICHHE COOTBETCTBUS MPUMEHIEMBIX (JOPM M METOJOB OpraHU3alluN
TPYJIOBON NIEATENHHOCTH U TPYIOBBIX OTHOIICHUN 3aKOHOJATENIbHBIM U Ipa-
BOBBIM aKTaM, IeUCTBYIOIMUM B Pocculickoit @enepanuu;

T) cTpaTeruyeckasi MoJIUTHKA B 00JIACTH YIIPABJICHUS IEPCOHATIOM;

1) BBIpaOOTKA TPEIIONKEHHUA M0 ONTUMHU3AIUUA TPYIAOBOW ACSITENTHLHOCTH W
TPYJOBBIX OTHOILIEHUH, OCYIECTBISIEMbIX SKOHOMHUUYECKUM CyOBEKTOM.

2. OCHOBHBIMH 33JJa4aMH ay/IUTa IEPCOHAIIA SBJISIOTCS:

a) BBISIBJICHUE TIPOOJIEM B 00JIACTH YIPABICHUS TIEPCOHATIOM

0) onTEMH3AIIK 3aTPaT Ha YIIPABJICHUE TIEPCOHAIOM

B) pacdeT HeOOXOAUMOM YUCIEHHOCTH TIepCcoHaa

T') moa0O0p U 0TOOp MepcoHana

1) YCTaHOBJICHHE COOTBETCTBUS KAJAPOBOM MOJUTHKU TPeOOBAaHUSIM 3aKOHOMA-
TEIbCTBA

3. PerynupoBaHue ayIMTOPCKON JNEATEIIbHOCTH OCYUIECTBISIOTCS MPU MOMO-
111178

a) CTaHJapTU3ALUU ITPOLECCOB MPOBEPKHU

0) rocy1apCTBEHHBIX 3aKOHOJATEIILHBIX aKTOB

B) Ay IUTOPCKOTO KOHCYJIbTUPOBAHUS

I') ayAUTOPCKUX CTaHIapTOB

4. 3amaua BHIOOpa ONTHUMAJIBLHOTO BapHUaHTa MOXET OBITh ChOpMyJHpOBaHa
KaK:

a) MAKCUMHU3UPOBATh Pe3yJIbTaT NPH 33JaHHBIX 3aTpaTax;
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0) MUHIMHU3HUPOBATH 3aTPAThl MPU 3aJaHHOM PE3YJIbTaTe;

B) MaKCUMHU3HUPOBATh PE3YJIbTAT IPU MUHUMAJIBHBIX 3aTpaTax
5. Ilpu3Hakamu KJIacCU(PHUKAINU ayJUTa TICPCOHANA SBIISIFOTCS:
a) croco0 mpoBeieH!s IPOBEPKU

0) MepuOANIHOCTD TTPOBEICHHMS

B) ONTUMMU3ALIMA 3aTpaT Ha yNPABIEHUE [1EPCOHATIOM

T') YPOBEHB IIPOBEICHHUS

1) OTBETCTBEHHOCTb CIIY>KOBI YIIpaBJICHHUS IEPCOHAIOM

5.3.2. Kputepuu oueHNBaHUsA Pe3yJIbTATOB 00y4YeHHs M0 JUCHUIINHE:

3HaHUs, YMEHHS U HaBBIKM 00YYaOUINXCS TPU IPOMEKYTOUHOM KOHTpOJIE B JOopMe dK3ame-
Ha ONPENCIAIOTCS OLEHKAMHM «OTJIMYHO», «XOPOILIO», «YyIOBJIECTBOPHUTEIBHO», «HEYIOBIETBOPH-
TEIBHO.

1. «OtnuyHO» — 0Oywaromuiics riyO00KO W MPOYHO YCBOWIJI BECh NMPOTPAMMHBIA MaTepua,
HCYEPIBIBAIOLIE, IIOCIEI0BATEIBLHO, TPAMOTHO U JIOTUYECKHU CTPOMHO €ro U3JIaracT, He 3aTpyJHseT-
Csl C OTBETOM IIPU BHJIOM3MEHEHUH 33JaHus1, CBOOOIHO CIPABIIAETCS € 33Ja4aMU U NMPAKTHYECKUMHU
3aJaHUSIMHU, TIPABHJIBHO OOOCHOBBIBACT MPUHSATHIC PEIICHHs, YMEET CaMOCTOATENbHO 0000IaTh U
u3jaraTb MaTepuall, He JOIyCcKas OLINOOK.

2. «Xopo1o» — o0yyaroImuiicss TBEpI0 3HAET MPOrPaMMHBIN MaTepuai, TPaMOTHO U IO Cy-
LIECTBY M3JIaraeT €ro, He JOIyCKAET CyIIECTBEHHBIX HETOUHOCTEW B OTBETE HA BOIIPOC, MOXKET IIpa-
BIJIBHO TIPUMEHSTh TEOPETHUECKUE TIOJIOKEHUS U BIIAJCeT HEOOXOAUMBIMUA YMEHUSAMHU U HAaBBIKAMH
IIPY BBINIOJTHEHUH NIPAKTUYCCKUX 3aJaHUN.

3. «Y 1OBIIETBOPUTEIHHO» — 00YUAIOLINIICS YCBOMI TOJIBKO OCHOBHOM MaTepHal, HO He 3Ha-
€T OTAEIbHBIX JeTajel, IOoIycKaeT HETOYHOCTH, HEIOCTaTOYHO IPaBUIIbHBIE (OPMYIMPOBKH,
HapylIaeT MOCIEe10BaTEIbHOCTh B U3JI0KEHUH IIPOIPaMMHOI0 MaTepuasa U UCIBITHIBAET 3aTPyIHE-
HYS B BBIIIOJIHEHUH IIPAKTUYECKUX 3aJaHHUMN.

4. «HeynoBiIeTBOPUTEIIbHO» — 00YYaIOIIUIiCS HE 3HAECT 3HAYUTEIBHON YaCTH MPOTrPaMMHOTO
MaTepHaa, J0IMyCKaeT CylECTBEHHbIe OMIMOKHU, ¢ OOJBIIMMU 3aTPYJHEHUSMU BBIMOIHSAET NPAKTH-
YECKHUE 3aJjaHMsl, 3a1a4H.

6. YYEBHO-METO/IUYECKOE U HH®OPMAIMOHHOE OBECIHEYEHUE
ANCIHUIIVINHBI
IIpy moAroTOBKE K 3aHATHAM M IS BBIIIOJIHEHMS] MHAWBUAYAJIBHBIX 3aJaHUM CIEeNyeT UC-
M0JIb30BaTh PEKOMEHAYEMbIE UCTOUYHUKH JIUTEPATYPhI 10 JAHHOMY KypCy, B TOM YHUCJIE HOPMaTHB-
HbI€ JJOKyYMEHTBhl MHIYCTPUH TOCTENPUUMCTBA. [Ipy MOATOTOBKE K 3aHATHSAM CIIEIyET BOCIIOJIb30-
BaThCs HE TOJILKO YUeOHUKAMU U yYeOHBIMH ITOCOOUSMU, IPUBEICHHBIMH B CIIICKE OCHOBHOM | J10-
MOJIHUTEJIBHOM PEKOMEHAYEMOU JTUTEPATYPBL, HO TAKKE NEPUOJUNIECKUMH U3AaAHUSIMU.

6.1. OcHoBHas UTEpaTypa

1. Ympasnenue nepcoHaiom [DIeKTpOHHBIH pecypc] : yueOHOe mocoOue Al CTYJCHTOB BY-
30B / [1.D. llInennep [u mp.]. — DnektpoH. TekcToBble nanHbie. — M. : FOHUTU-JIAHA, 2017. —
319 ¢. — 5-238-00909-7. — Pexxum nocrtymna: http://www.iprbookshop.ru/71073.html

6.2. lonotHUTEILHAS JIUTEPATypPa
2. Jlrommua 2.10. YnpapneHnue 4eI0BeYECKUMH pecypcaMu [ DIeKTPOHHBIN pecypc] : yueo-
Hoe mocobue / D.10. Jlromunua, E.I'. Mouceesa, E.O. TuxonoBa. — DJIEKTPOH. TEKCTOBBIC TaHHEIC.
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— Caparos: Bysosckoe o6pazoBanue, 2017. — 235 ¢. — 978-5-4487-0001-9. — Pexxum moctyma:
http://www.iprbookshop.ru/68733.html

2. 3aiinieBa T.B. CucremMa yripaBieHUs 4€JIOBEYECKUMH pecypcamu [ DIeKTpOHHBIN pecypc] /
T.B. 3aiiiieBa. — DJEKTPOH. TEKCTOBbIE JIaHHbIE. — M. : MOCKOBCKHI rOCYJapCTBEHHBIN YHUBEP-
curetr umenu M.B. Jlomonocoma, 2012. — 248 c¢. — 978-5-211-06303-7. — Pexum pocrymna:
http://www.iprbookshop.ru/54656.html

6.3. ’KypnaJjbl

1. «Typusm: mpakTuka, MpoOJIeMbl, MEPCIEKTUBb — Crenuain3upoBaHHOE Mpodeccro-
HAJIbHOE U3J[aHKE ISl TYPUCTHUECKUX areHTCTB. OQUIMaabHbIi callT www.tpnews.ru

2. «TypusMm: npaBo U 3KOHOMHKa» — DeaepanbHblii HAy4YHO-TIPAKTUYECKUH KypHal. B xkyp-
HaJe OTpakKeHbI: MPABOBOE PETyJIMPOBaHUE TypusMma B Poccum, SKOHOMUKA TypU3Ma, OKa3aHUE Ty-
PUCTHUECKHX YCIIYT; TOCYJapCTBO U TypU3M; IPABOBOE PETYJIUPOBAHUE TYPUCTUYECKON eATeIbHO-
CTH; TypU3M B MHUpE: CTATUCTHKA U WHPOPMAILHA, JOKyMEHTHl 1 KOMMeHTapuu. OuuunanbHelii cait
www.lawinfo.ru

3. XKypnan «CaHaTOpHO-KYpOpPTHasi OTPaCiIb»-CHEIHATN3UPOBAHHOE MpodeccHoHAIbHOE
W3JIaHKE IS PYKOBOJUTENIEH COBpEeMEHHBIX caHaTopueB. OduimanbHbIid caT https://sko-online.ru/

6.4. Poccuiickoe 3aKOHOJATEIbCTBO

1. Koncrutyuus Poccuiickoit @eneparnun. OpunpansHoe uzganue. — M.: FOpun. nut., 2011-
64 c.

2. ®enepanpHblil 3akoH «O nopsanke Bele3na u3 Poccuiickoit @enepauuu u Bbe3aa B Poc-
cutickyro ®enepanuo» ot 15.08.1996 No 114-D3 (¢ mocneayronmMy U3M. U JIO1L. ).

3. @enepanbHblii 3ak0H «O0 OCHOBaX TYPHCTCKOM nestenbHOCTH B Poccuiickoit ®enepa-
n» ot 24.11.1996 Ne 132-®3 (pen. Ot 03.05.2012)

4. TlocranoBnenue IIpaButensctBa Poccuiickoit ®enepanuu ot 18.07.2007 Ne 452 «O6
YTBEP)KJICHUH TPAaBWII OKa3aHHs yCIYT M0 peaju3alii TYPHCTCKOro mpoaykray // CoOpaHue 3ako-
HozaarenbeTBa Poccuiickoit @enepannu. —2007. — N 30. — Cr. 3942.

5. Pacnopstxenue IlpaButensctBa Poccuiickoit @enepanuu ot 19 urons 2010 r. N 1230-p
«O Konnenuuu denepanbHoii nieneBoit mporpammsl «Pa3BuTHe BHYTPEHHETO M BbE3IHOTO TypHU3Ma
B Poccwuiickoit @enepannu (2011-2016 roasr)» // Cobpanue 3axonomatenbeTBa Poccuntickoit dene-
pauun.— 2010.— Ne 30.— Crt. 4146.

6. IlocranoBnenue IIpaButensctBa PO ot 9 oktsa6ps 2015 r. N 1085

"O6 yrBepxaenun IlpaBuin mpenocraBieHuss TOCTUHMYHBIX yciyr B Poccuiickoit ®@enepa-
10507 G

7. IocranoBnenue IlpaBurensctBa Poccuiickoit ®enepauun ot 16 ¢espans 2019 roma N
158 O6 yrBepxkaenuu [lomoxxeHus o KiiacCu(UKAIUA TOCTUHUII.

7. NNIEPEYEHb PECYPCOB HH®PMAIIMOHHO-TEJEKOMMYHUKALIMOH-
HOM CETH «<AHTEPHET», HEOBXO/JUMBbIX JIJIsI OCBOEHU S JUCIATLIMHBI

www.unwto.org — Becemuphas typuctckas opranuzanus (UNWTO)

www.wttc.org — BcemupHslii coBet no Typusmy u nytemectsusim (WTTC)

www.russiatourism.ru — @enepanbHOe areHTCTBO Mo Typusmy Poccuiickoii @eneparumn

www.ratanews.ru — exxeiHeBHas 1ekTpoHHast razeta "RATA news", Beimyckaemast Poccuii-
CKHM COI30M TYPHUHIYCTpUU

www.docs.cntd.ru  — 3J€KTpOHHBIM (OHA HOPMATUBHO-TEXHUYECKOW U HOPMATHBHO-
paBoOBON MHPOPMALIUU
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JJUCHUIIJINHBI

OOyuatomuecs 00ecrieyuBarOTCs JOMOJHUTEIbHBIM Pa3JaTOYHbIM MaTEPUAIOM K JIGKIIMOH-
HBIM UM MPAKTUYECKUM 3aHITHUAM B BUJE: METOJUYECKIX PEKOMEHIALMN K 3a7jauaM U Keiicam; Make-
TOB aHAUTUYECKHUX TaOIMI], TpadUKOB; CXEM alTOPUTMOB YIMPABICHUECKOTrO Mpolecca Ha Tpe-
MPUATHH; CTATEH MO aHAIM3Y YIPaBICHYECKUX PEIICHUM.

1. JIeKumoHHBIE 3aHATHS:

a) KOMIBIOTEpHAass ayauTopus (Kiacc), OCHAIEHHAs COBPEMEHHBIMH KOMIIBIOTEPAMH C
O3V ne menee 2 I'b, xectkuil quck He meHee 200 I'b, nocTynom B JI0KaJbHYI0 KOPIOPATUBHYIO
cetb MBU 1 unTEpHET,

b) mpe3eHTanMOHHAS TeXHUKA (MYJIbTUMEIUHHBIN MPOCKTOP WIJIM TEICBU3UOHHAS TIAaHENb C
napaMmeTpamu He HKe 720x576 nukcenei/ aronm),

C) JOCKa ayIUTOPHAS AJIs HAMUCAHUS (PIOMACTEepPOM,

d) maketrsr mporpammHoro oOecrieuenust (I10) obOmero Hasnauenus (CuctemHoOe TMpo-
rpamMmMHoe oOecrneuenue. OmnepanuonHas cuctema Microsoft Windows Professional,; Ilaker
obucHbx npmwioxkennit Microsoft Office;[Ipunoxenune 11t co3ganus U TPOCMOTPaA FIEKTPOHHBIX
nyOnukanuii B popmare PDF ),

e) crneruanuzupoanHoe 110 mist moctyna k EquHoit a5ekTpoHHOM 00pa3oBaTebHOM cpe-
ne MucTuTyTa, criennanau3upoBaHHbIE IPOTPAMMBI JUIsl KOHKPETHBIX 33/1a4 U KEeHCOB.

2. [IpakTrdeckue 3aHsITHS:

a. pabodee MecTo mpernogaBartels (CTOM, CTyJ), OCHAIIIEHHOE KOMITBIOTEPOM C JOCTYTIOM B
JOKAJIBHYIO KOpropaTuBHy0 cetb MBUM n MHTEpHET, NOAKIIOUEHHOE K MYJIbTUMEAUIMHOMY IIPO-
€KTOpYy WJIU TEJIEBU3MOHHOW IaHENU, C YCTAHOBJIEHHBIM CIIELMaJIbHBIM IIPOrpaMMHBIM o0ecrede-
HUEM IS 1ocTyna K Ennnoil anexkTponHoi o6pazoBaTenbHOl cpeae MHcTuTyTA.

b. mocka ayauTopHas s HanmucaHus GoMacTepom,

c. paboune MecTa 00y4aroUXcs (CTONbI ayAUTOPHBIE, CTYJIbs ayJUTOPHBIE), OCHAIIEHHBIE
KOMITBIOTEPAMH C JIOCTYIOM B JIOKaJbHYIO KopropaTuBHyto cetb MBU u uHTEpHET, C ycTaHOB-
JICHHBIM CIEIHaIbHBIM MPOTrpaMMHBIM oOecrieueHrneM Ui 1ocTyna K EnquHolt anekTpoHHol 00pa-
30BaTenbHOMU cpene MHcTUTyTA.
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[Tpunoxenue 1

MeToanyeckue yKa3aHusl K NPaKTHYECKUM 3aHATHAM
[{enp BBITONHEHUS MPAKTHUYECKUX 3aJaHUN MO0 JUCLUILIMHE «YIIpaBICHUE YEIOBEUYECKUMU
pecypcamu» — IpUOOpETEHHE MPAKTUYCCKUX HABBIKOB B HCIIOJIb30BaHUU TexHonoruit YUP. Bwi-
MOJIHEHUE MPAKTUYECKUX 3alaHui TpeOyeT OT 00ydaromerocs npeaBapuTEIbHOIO U3yYeHUs yueo-
HOW M HAy4YHOUW JHUTEpPaTyphl U MPOYUX HHPOPMAIIMOHHBIX MCTOYHUKOB, B TOM YHCIIE TIEPUOUYE-

CKUX U3J1aHuil 1 IHTepHeT — pecypcoB.

[lepeyeHb TeM NMPaKTHYECKUX 3aHATHI MPEJCTABICH B HU)KEIIPUBEICHHON TabauIle.

Ha3Banue TeMbl yueOHOM TUCIUIUTAHBI

[Iepedenb TeM MPaKTUYECKUX 3aHITUI

BBeneHue B ynpaBjieHHE YEI0BEUECKUMU
pecypcamu. Teopus 4eI0BEUeCKOro Kamu-
Tana

AHanu3 CTPYKTYpPHI 3814l ONTUMHU3AIUN

[TonuTuka opraHu3ai Ha PeIHKE TPyJa

3amaun U Kelcrl o TeMe «YenoBeuecKui Kanu-
TaI»

AHanu3 paboTbl

Keiicol mo Teme « IMuIK opraHu3aiim)

[InannpoBaHNE YEITOBEYECKUX PECYPCOB

PazpaboTka HOpMaTHBOB.
AHanmM3 TOKHOCTHBIX HHCTPYKIWH, aHATH3 KOM-
METCHUUN

KomrutekroBanue nepconana (Haem, oToop,
YBOJIbHEHUE)

Banaqn 110 TNIAaHUPOBAHUTO YUCIICHHOCTH U 060pa—
YMBACMOCTH KaJIpOB

Anantanyst HOBbIX COTPYIHHUKOB

Keticpl o pa3paboTke 00bsABICHUN.
Keiic «OT60p BOpoHKa»

OO0yueHue cOTpyIHUKOB

Keiic o aganramun

Pa3BuTHe yenoBeuecknux pecypcoB

Keiic mo oO6yuenuto.
Pacuet a3 pexTrBHOCTH 00yUeHUs

OI_IGHKa ACATCIIBHOCTH COTPYAHUKOB

Kelicbl 10 pa3BUTHIO EpcOHATIA

BO3Hana)K)1€HI/Ie nepcoHajia

Keiicel 110 OLleHKE AESTENBHOCTH COTPY/IHUKOB

D¢ dexTuBHOCTD yIIpaBIeHUS YeT0oBeYe-
CKHMH PECYPCAMHM, OpraHU3al[MOHHAs KYyJlb-
Typa, crparerus Y YP

3anauu no pacuetam 0a30BOil yacTH 3apabOTHOM
IUIaThl U 3JIEMEHTOB 3apabOTHOM IIaThl B TapUd-
HOW cucteMe, OectapudHOil cucteme, B rperaax.
3amaun 1o pacyeTy nepeMeHHON YacTH 3apadoT-
Hoil natsl (IIpeMupoBaHue nepcoHana)

AynuT ynpaBieHUs 4eJI0BEUECKUMHU pecyp-
camu

3anauu no pacyeTy 3pHEeKTUBHOCTH MEPOTIPUATUI
B cucteMme YUP.
WurennekryanpHas urpa «Kaneigockom

BBenenue B ynpaBieHHe YeIOBEUECKUMU
pecypcamu. Teopusi 4eTOBEYECKOT0 Karu-
Tana

AHaJN3 KEHCOB MO JUAarHOCTUKE OPTKYJIbTYPHI U
ayIuTy IIEpCOHAA.
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[Tpunoxenue 2
MeToanuyeckne yKa3aHus K CAMOCTOSATEILHOM padoTe 00y4aromuxcs

Llenb camocTOATENBHON PAOOTHI O JUCHUIUIMHE « Y TIPAaBICHUE YEIOBEYECKUMHU PECYPCAMU»
— 3aKpENUTh TEOPETHYECKUE 3HAHUS U MMPAKTUYECKUE HABBIKH B MO JUCLHUIUINHE.

CamocrosiTenpHas paboTa MpernoiaracT BBHITOJTHCHUE 3a/IaHHUK; aHAIU3 CUTYAIlUil; IMOro-
TOBKY K TECTUPOBAHHUIO.

Heo6xonumyro K U3y4EHHIO JIUTEPATYpy HyKHO MOAOMPaTh, UCXOJ U3 KOHKPETHO MOCTaB-
JIeHHOTO Borpoca. JKenaTenbHo paboTaTh HE TOJNBKO ¢ YUeOHMKaMU M Y4eOHBIMU ITOCOOUSAMH, HO U
¢ nepBoucTOYHUKaMHU. [loaToMy moadop auTepatypsl HaUMHAETCA C U3YUYEHUs Hay4dHbBIX padoOT aB-
TOpOB Teopuil. Tak Kak OOJIBIIMHCTBO PA0OT HAMMKMCAHO 3apyOEeKHBIMU aBTOPAMHU, TO OJJHOBPEMEHHO
Pa3BUBAIOTCS HABBIKM MCIIOJIb30BAaHUS MOTY4YEHHBIX 3HAHUN 110 HHOCTPAHHOMY SI3BIKY, @ U3JI0)KEHUE
MaTepHaia TpeOyeT ajanTaluu K pOCCUHCKON eHcTBUTENbHOCTU. IcX0s U3 3TOr0, peKOMEHIyeT-
cs1 coOCTBEeHHas pa3paboTka (WM ajanTaius) MepeBeCHHOTO MaTeprasia, OKOHYATEeNIbHO nopaba-
TBIBAIOLIETOCS MTPU MOAEPIKKE MIPEIo1aBaTels.

C nro6oro poja TUTEPATypoi 1O AUCHUIUIMHE (YUeOHOM, HAYYHOM, My OIUITMCTHICCKOMN, Me-
TOJUYECKOM, HOPMaTUBHO-CIIPAaBOYHOM) ClIelyeT HauWHATh paboTaTh C O3HAKOMJICHHUS C €€ aBTOpa-
MH, X [OJXO0/0M K ITpo0iieMe, a Tak’Ke€ OCHOBHBIMM MOMEHTAMH, OTIMYAIOIIMMU UX OT APYTUX pa-
60T. U3ydas TekcTbl y4eOHUKOB, INIABHBIM SIBJISIETCS OIPENEJICHUE TMO3UIMH aBTOpa y4eOHHKa W
UICHTU(QUKALMS €€ C U3BECTHBIMU KOHUenuusAMHU. [lonck omnpeneneHns B CIpaBOYHHUKE U CIOBape
JIOJKEH COTPOBOXKIATHCS aHATM30M MO3ULIMU COCTAaBUTENEH, KOTOpasi OTpa)kaeT OCHOBHOM MOIXO0/
K U3ydaeMoMy (heHOMEHY .

B npunosxeHn# K KOHCTIEKTaM JIEKIIMNA WM Ha OTJENbHBIX KaPTOUYKaX PEKOMEHIYeTCsl BECTH
3aluCh U3y4eHHOH nuTepaTypsl. CyIlecTBYIOT ONpeeICHHbIE IPaBUila, O3BOJISIOIINE IPAMOTHO U
y100HO UCIOJIB30BaTh 00paboTaHHy10 HH(popMaruio. /i 3Toro 3anuceBaeTcs:

1. ABTOp M Ha3BaHHe y4eOHOro NmocoOusi, HAyYHOI0 U3JaHUs, )KypHala, ClIpaBOYHHUKA, Me-
CTO ¥ I'OJ] €70 U3JaHHUS.

2. OCHOBHBIE MBICIIH (LIUTATHI), KOTOPBIE MPEACTABISAIOT UHTEPEC, BHIMUCHIBAIOTCS C TOMET-
KO CTpaHUIlbl, Ha KOTOPOIl OHM HAXOAATCS.

3. JlaHHBIe, TPEACTABISIOMINE OCOOBI MHTEPEC, PEKOMEHIYETCs 3alHChIBaTh MOJPOOHO B
BUJIC TE3UCOB (IJIABHBIX MBICIEH, COAEPKAIIUXCA B OCHOBHBIX pa3jiesiax) UM KOHCHEKTOB (Oosee
pa3BEpHYTHIX 3aMUCEH COMCPKAHMSA).

3amnucH, cieaHHble TAKMM 00pa3oM, MOTYT OBITh UCIOJIb30BAaHbl B KAUECTBE BCIIOMOTATEb-
HOT'O MaTepuaa JUis COOOIIEHUH B X01€ 00CYKISHHS TeM, IUCKYCCHI Ha MPAKTHYECKUX 3aHATHUSAX,
WIN HAyYHOTO COOOILEHHs Ha KOH(EepEeHLIUsAX.

Curyauuu Ui aHaJIu3a

Hazsanue temMbl [Ipumepsl 3a1a4 ¥ CUTyaluid 7151 aHAJIA3a
y4eOHOI
JUCIUILIAHEI
Bsenenue B 1.OxapakTepu3syiite dvenoBedeckuii kamurtan Bomogum MutpodanoBa u3
yIpaBJICHUE Ye- «3anoBeanuka» C.J/loBnatoBa (1O BCEM XapaKTEpPUCTUKaM TPYZOBOTO IO-

JOBEYECKHMH pe- | TeHana). KakoBel Bamm cooOpakeHust Mo MOBOAY «HECTaHAAPTHBIX» HH-
cypcamu. Teopus | 1MBUIOB?

YEI0BEYECKOr 0 2. U3BecTHO, 4TO B SIMOHMU MHUHUMAJBHBINA pa3mep 3apab0TKOB y HOBUYKOB,
Kanuraia a MakKCHUMaJIbHBIA pa3Mep 3apabOTKOB — y paOOTHHUKOB MPEANEHCHOHHOTO
Bo3pacTa. OOBACHUTE TaKyIO MOJUTHKY 3apaOOTHOM IUIAaThl C MO3UIUI Teo-
pUHU «YEI0BEUYECKOro KanuTana». Kakue XxapakTepuCTHUKH TPYAOBOrO MOTEH-
1ana B OOJIbIIEH CTENEHH MOIBEP>KEHBI H3MEHEHUSM C TEUEHUEM BPEMEHHU ?
3.Korna ¢upma npuHuMaer pernieHue 00 OCYyHIECTBICHHUH KaKOro-JIn00 WH-
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BECTUI[MOHHOTO MPOEKTa, €l MPUXOJUTCS COIMOCTABIATH CETOJHSIIHMUE 3a-
TpaThl HAa MPHOOPETEHUE KAMUTAIBHOTO 000PYJIOBaHUS ¢ OyAyIIMMH J10XO-
JaMH, KOTOpbIe 3TO oOopynoBaHHe MpuHeceT. Kak Ha3piBaeTcs mpoueaypa
3TOTO COIOCTaBJICHUS B 3KOHOMHKe? VIMeeT M oHa Kakoe-Tubo mpuMeHe-
HUE B UHBIX CUTYyallUsIX B PHIHOYHOM XO34HCTBE, IOMUMO MOKYNKHU (pUpMOii
CTaHKOB, 00opyaoBaHus u T. .7 Kak oHa MpUMEHSETCS B TEOPHH «UeIOBE-
YECKOro Kanurana»?

4.Pobunzon Kpy3o noOsiBaeT ceOe muilly, BBIKAINbIBAas HOITSMU PaKyIIKU U3
MPUOPEKHBIX KaMHEN — B JICHb 5 MTYK (CYIIECTBOBAHHWE HA TPAaHU TOJI0A).
Ecnu Obl y Hero Obuia Jionara, OH MOT Obl YBETUUUTh NMPOU3BOAUTEIBHOCTD
Tpyna 1o 15 pakymiek B AeHb. Ho /u1si e M3roToBICHUST Hy)KEH MecsI] pabo-
THI.

CkoJibKO pakymiek 0pu1 061 TOTOB OTIAaTh PoOun30H Kpy3o BrocneacTsuu B
obMmeH Ha 150 pakymek ceronns (5 mT. X 30 gHeit), uro6sl 3ti 30 nHEH u3-
roTaBJIMBaTh JonaTy?

(ITporopriusi, B COOTBETCTBHHM C KOTOPOHM CETOMHSIIHUE pakyliku (Ousara)
00MEHHMBAIOTCSI, Ha OyIyIIHe, MPEJCTaBIsSET COOON CTaBKY MPOIIEHTAa B MUPE
Po6unzona Kpy30).

5.Kommanust mpejyraraet yxoIsAlIdM Ha TIEHCHIO COTPYJHHKaM 2 crocoba
MOJTyYEHUsI ICHCHOHHBIX BBITLIAT:

1) COTpyIHHUK €XEMECSYHO /0 KOHIA KU3HU MOoJydyaeT (UKCHPOBAHHYIO
CYMMY JICHET;

2) mpu yXojie Ha IEHCHUIO €IMHOBPEMEHHO BBIIJIAYMBAETCS HEKOTOpasi CyMMa
JICHET.

Kakum mytem ¢upma MOKET ONpeAenuTh CErOIHALIHIO LEHHOCTh eXeMe-
CS'YHO BBITNIAYMBACMBIX HA MPOTSHKEHUU BCEH KU3HM (DUKCHUPOBAHHOW CyM-
MBI JeHer?

YMeHBbIIIaeT 1 POCT MPOIEHTHBIX CTABOK MPHUBJICKATEILHOCTH €IMHOBpE-
MEHHOM BBIIUIATHI sl YXOJSIIMX Ha MEHCHIO COTPYAHUKOB?

ITonutuka opra-
HU3allUU Ha PBIH-
K€ Tpyaa

1. KBanuuimpoBaHHBIX ONMBITHRIX YIIPABJICHIIEB U CIICIIUATMCTOB MPUBIIEKA-
erT:

— BO3MOKHOCTb HHTEPECHOW TBOPUYECKON PabOTHI,

— JIOCTOWHBIN YpOBEHb 3apaO0THOM IIJIATHI;

— BO3MOXHOCTb KapbepHOTO U MPO(HECCHOHATFHOTO POCTA.
OTTanKuBaeT BICOKOIIOTEHIIMATBHBIX COTPYIHUKOB:

— OIOpOKpaTu3M;

— INIOXOM MEHEIKMCHT;

— HHU3KHAU yPOBEHb OILIATHI TPY/IA, HE COOTBETCTBYIOIINI BIOKEHHBIM

YCUIIHSIM;

—  OTCYTCTBHE BO3MOXXHOCTEH MPO(ECCHOHATHLHOTO U KapbePHOTO POCTA.
[TpuBenuTe mpuMepsl KOMIIAHUM, COOTBETCTBYIOUINX MPEII0XKEHHBIM HA00-
paM MPU3HAKOB.

2. I1o He3aBUCUMBIM OLICHKAaM PEKPYTEPCKUX ar€HCTB BBITYCKHUKHU BYy30B B
nepuon 2010 — 2016rr. cocrabnsin A0 30% 3KOHOMHYECKU aKTUBHOTO
HaceneHus, padotaromue - 110 70%, murpadTsl - 10 1-2%. Ha ocHOBaHuM
CTaTHCTHUKH U MPUHATHIX 3aKOHOB B 2017, 2018rT. BRICKa)XKUTE NIPEIIIOI0KE-
HUS O CTPYKTYPE 3aHATOCTH Ha CPETHECPOUHYIO MIEPCIIEKTHUBY.
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3. CpenHss mpoAOHKUTEIIBHOCTh Pa0OTHI B OJTHON KOMITaHUH (J1€T), (110
onienke PCIIIT) cocraBmnser:

3KOHOMHKA B I1€JIOM -39
IIPOMBIIIIIEHHOCTh -3,5

TOPTOBJISI -2,8
CTPOUTEIILCTBO -23
OpraHbl yIIPaBICHUS -7,7

OO0mbsacHuTe TeHaeHIMIO. Kakne N3MEHEeHNUs T0JKHBI IIPOU30MTH B KaJpOBOH
NOJUTHKE, Ha Bam B3risia, s yBenMYeHUs JJIMTEIbHOCTH MTPOJOIKUTENb-
HOCTH paboThI?

4. cnonb3yst 00pa3bl KOMIAHUHN Ha PBIHKE TPy/Aa y paOOTHUKOB (M3 KOJI-
nexiyu Bepuuesoii I'.J1.) oxapakTepu3yiite KOMIIaHHH, KOTOpbIe MeTadopu-
YeCKH MIPeICTaBICHBI B Ta0uuue 1.

Tabnuua 1 -Metadopsl, XapakTepU3yIOIe BOSMOXHOCTH Pa3BUTHS CO-
TPYAHUKA B OpTaHU3aINH

IToJiokuTEIBbHBIE 00Pa3bI

OTpunaTebHble 00pa3bl

Ky3Hnuna xaapos

Tropbma HapoJ0B

KapbepHast KoMnaHus

EI/ISHGC—KOHHHaFepB

JlecTHu1a B HEOO

[InmeBapuTEenbHbIN TPAKT

Paiickuii yroiaok CokoBBIKHMAJIKa

30J10TO€ JHO KoponeBcTBO KpuBBIX
3epKai

3anacHOM a3poapoM 3oonapk

5. UcTounuku nHpopManuu 0 KOMIaHUH, [0 OLIEHKaM MTPOBEIEHHBIX CHJIa-
MU KOMIIaHUH UCCIIeA0BaHMI — ompoc 51 yern., 0OpaTUBIIUXCS IO TIOBOAY
TPYAOYCTPOMCTBA, CIICAYIOIIHE:

18 uen y3Hanu u3 pexsaMHoil npeccsl («Pexiiama-mane» u np.)

12 9yen - CMHU

10 yen — xomiern

8 4en- COTpyIHUKHU

24e1 - UHTEPHET

l4gen - BeICTaBKa
Komnanus noHumaeT, 4To ee mNo3UIMOHUPOBAHUE HA PHIHKE HEJOCTATOYHO,
MOCKOJIbKY OHa UCIBITHIBACT TPYIHOCTHU C MpUBIeUeHUEM Kaapos. [Ipoay-
MaTh M MPEACTABUTh CITUCOK MEPOTPUATHH, CTIOCOOHBIX U3MEHUTH CUTYa-
IUIO.

Amnanu3z paboTsl

1. Buneo-keiic. AHaNM3 MHEKPORJIEMEHTOB (YyOOpKa TTOMEIICHHS ).
2. Onrcanue pabodnx MeCT

3. Pa3paboTka HOPMAaTUBOB.

4. XpoHomeTpax — 3a1a4ya

5. ®PB — 3apgaun

6. Pa3zpaboTka 1ODKHOCTHOW HHCTPYKITHH

7. Pa3paboTka MO/IeTT KOMITETEHITUI

(McTtounuk — [IpakTUKyM MO JUCITUTIIMHE)
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[InannpoBanue

1. Pacuet cpegHecnrCOYHON YUCICHHOCTH TOCTUHUIIBI

YEJI0BEUECKHUX 2. Pacuer yucieHHOCTH nepcoHanta
pecypcoB — pacyeTHBIM METOAOM
— 0anaHCOBBIM METOJIOM
— Ha OCHOBE HOPM yIIPABJICHUS
3. Pacuer nmone3Horo ¢poHna BpeMeHH
(Mcrounuk — IIpakTUKyM 10 TUCHUIUIMHE)
4. Opranuzanus «X» OpoBejia ONpPOC COTPYAHHUKOB C LIEJIbIO BBISIBICHUS
IIPUYMH BBICOKOM TEKY4ECTH KaJpoB. B pesynbpraTe aHanms3a OTBETOB agMU-
HUCTpallMs MpUILIa K BBIBOAY O HEOOXOJUMOCTU IMPOBEIEHHUS OOYyUYCHHS
COTPYIHUKOB. TeKy4eCTh CTajla CHUXKATHCS.
HexkoTtopsie nokazaTenu CIOKUBLIEHCS CTATUCTUKH, XapaKTepU3YIOIIen
nBkeHue kaapoB 3a 2017 u 1018 rox, u KanbKyJsus 3aTpaT Ha 00yUueHue
npuBeneHbl B Tabnuie 1. Ha ckonbko cHU3MIACh TEKYUYECTh KaJpOB?
Tabnuna 1. Hexotopble mokasaTenn CTaTUCTUKK JBHKEHUS KaapoB 3a 2017
u 2018 roarsl.
Ilokazarennb En. KomnuectBo
mM. | 2017r. | 2018r.
1 | YucneHHOCTh BRIOBIBIIUX MO | Yen. 35 30
COOCTBEHHOMY >KEJIaHHUIO
2 | YucneHHOCTH BRIOBIBIIMX IO | Yen. 10 8
00BEKTUBHBIM MPUYHHAM
3 | YncneHHOCTh YBOJIEHHBIX 0 | Yen. 5 2
PacIoOpsHKEHHIO aIMUHU-
cTpaiuu (Kak He COOTBET-
CTBYIOIIIUE TPEOOBAHUSIM Op-
raHW3aIiN)
4 | CpenHecniucovyHasl YMCIICH- Ye. 400 406
HOCTh
KommektoBanue | 1.['octunune «X» TpeOyeTcst COTpYIHUK Ha TOJDKHOCTh afMUHUCTpaTopa. B

nepcoHaia (HaeM,
0TOOp, YBOJIbHE-
HUE)

KOMITaHUH TPOIIeype 0TOOpa yaesieTcss 0codoe BHUMaHuE. MeHeKepy 110
NepcoHaly MoCTaBlieHa 3aja4ya — pa3padoTarh ClieHapuil 0TOOpOoYHOTro colde-
cemoBaHus ¢ (OKYCOM Ha BBISBICHHE MPO(PECCHOHATBHBIX KOMITETECHIIHNA
KaHauAaToB. COCTaBbTE MATH BOIIPOCOB Pa3HBIX TUIIOB IS BBISIBICHHUS TPO-
(eccuoHaIbHBIX 3HAHUM, YMEHUI U HaBBIKOB. BOmpock! JOMKHBI OTpakaTh
pa3NyHbIe acMeKThl MPOQPECCHOHANBHON 1eATeIbHOCTH KaHAN1aTa.

2. PexpyTepsl oTaena mo padbore ¢ IEPCOHAIOM PEIIMIA TIPU 0TOOPE KaHIU-
JaTOB Ha JOJKHOCTH OyXrajTepa UCHOIb30BaTh METO HHTEPBBIO MO KOMIIe-
teHUAM. [lomorure pekpyrepam pazpaboTaTh MHAMKATOPbl KOMIETEHIIMH
«I'uOKOCTB» M COCTaBUTH MEPEUCHb BOMIPOCOB TSl MPOBEACHHSI HHTEPBBIO.

3. JlaiiTe pa3BepHYyTOE 3aKIIOUYEHUE TI0 TIOBOY OOBSIBICHUS (C O3UIUH Tpe-
0O0BaHUH K UJCAIbHOMY OOBSBICHUIO O BAKAHCHH).
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Tpedywmes

COTPYTHUKI

B nobuiii omgea
ITegazozaM npegnoumexHue

8-964-382-74-98

4. T'octunnue «H» coTpyAHMK Ha JOJDKHOCTBb CEKperapst Aupekropa. B
KOMIIaHUM TpoLeaype 0TOopa yaensercs ocodoe BHUMaHue. MeHekepy 1o
NepcoHay MOCTaBJIeHa 3ajaya — pa3padoTaTh clieHapuil 0TOOPOYHOTo code-
cemoBaHus ¢ (OKYCOM Ha BBISBICHHE NPO(PECCHOHATBHBIX KOMITETECHIIHNA
KaHIUJaTOB.
CocTaBbTe MTh BOIIPOCOB Pa3HbIX TUIIOB JJIS1 BBISIBICHUS MTpodeccroHallb-
HBIX 3HAHUH, YMEHUI 1 HaBBIKOB. BOMpPOCH! TOKHBI OTpaXkaTh pa3lTuyHbIC
aCIHeKThI MpodeccroHaIbHOM 1eATeNbHOCTH KaHAM 1aTa.
5. CoctaButs pestome (CV)
6. Ucnonp3oBaTh TecT PaBeHa 11 OIIEHKU MHTEJUIEKTYaIbHBIX CIIOCOOHO-
CTEeil, TECTHI I OIICHKU TBOPUYECKUX CIIOCOOHOCTEH M SMOIIMOHATBHOTO UH-
TEJJIEKTA.
7.PabotHuku otnena HR mocraBunm mepen coboit Ha ciaeayronuii rox cie-
JYIOIIKE 3aJjauu:

— TPUHATH I KOMIaHuU «X» 20 CHEerUalucTOB MO TEXHUYECKOMY

00CITy>KHBaHUIO TOCTUHUYHOTO X031 CTBA.
— ynepxats 90% u3 HUX MOCIIE OJTHOTO rojia PadOTHI.
— K03 UIUEHT BBDKMBaeMOCTH 3a rox B 60% c oOmieil oreHkoil Ha
ypoBHe «IIpeBblllIeHrE OKUIAHUI» WITH BBIIIIE.

Hcrounuk Haiima - Pekiiama B razerax
Kannnnater -83 yen.
[Ipomenmue nepBoe codecenoBanue -39 uedn.
Yucno npomeaumx HHTEPBBIO -25 Yell.
[Ipennoxxena padota -15 yenn.
[TpuHATHIX IpeIox)eHu# (0 mpuemMe Ha padboTy) -8 uer.
Ocranocs uepes roa -5 yed.
Pe3ynbTaThl NpeBBICUIN OKUIAHUS- 2 Yel.

— TIOCTPOUTH «OTOOPOYHYIO BOPOHKY»

—  OIEHUTH NOJTy4eHHBIH AP dekT (Tutad — (akT).

— cjaenaTh BeIBOJBI 0 pabote otaena HR.

Ananramnus Ho-
BBIX COTPY/IHUKOB

1. BriOpaTth 1 000CHOBATh COJEPIKAHNE BO3MOXKHBIX MEPOIPHUSITUN TIEPBOTO
JTHsI HOBOT'O cOTpyAHUKa B roctunune. (Mctounuk — [IpakTukyMm mno aucuu-
TUTHHE)

2. Pa3paboTtaTh CIIUCOK JOKYMEHTOB, KOTOPBIE JTOJKHBI OBITh MPE10CTaBIe-
HBI COTPYJHUKY 70 nepBoro aHs padotsl (Mcrounuk — [Ipaktukym mno auc-
IUTITAHE)

3. B Tpex pa3HbIX TOCTHHHIAX MPUMEHSIOT TPU Pa3HbIX MMOAXO0JA K ajanTta-
LMY IIepcoHana. B mepBoil MpUMEHSIOT MOAXO0M, KOTOPHIN YyCIOBHO MOYKHO
Ha3BaTh «Onrtuueckuil moaxo» («Bwl pabotaiiTe, a MBI IOCMOTPUMY), BO
BTOpPOH — MOAX0J, KOTOPbI MOXXHO YCJIOBHO Ha3BaTh «ApMerckuiy («Ca-
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jaru (Ayxu)» JeJaroT TO, YTO TOBOPSAT «IEAb», Ip. CIOBaMU, HOBUYKH BbI-
HOJHSIOT J1I000€ TOpy4YeHHe OBbIBAJIBIX PAOOTHUKOB), B TPEThEH MPUMEHSET-
Csl TOJX0JI, KOTOpbI MOXHO Ha3Bath «llapTtHepckuit» (HoBuukam momora-
I0T «BOUTHU B KOJUIEKTUBY»). B oaHol u3 xommnanuii 10 90% HOBBIX COTpY.I-
HUKOB, IOKHMHYBIIUX OpraHu3allvio, MPUHUMAIU pelieHrne 00 yxoje B mep-
BBI JIeHb CBOEro mpeObiBaHUs B Heil. O KakoW M3 TpexX KOMIIaHUH HAET
peub?

4. JlupexkTop BCTPETUI MOJIOAOTO COTPYJIHUKA clioBaMU: «Bbl oueHb BOBpe-
Ms. Ham kak pa3 Hajo moAarotoBuTh otuet. BoT Bce mokymenTol. Y Bac He-
nens. [ep3zaiite».

[IpaBuwinbHO J1 moctynui gupektop.? Kakue BapuaHThl M MOYeMy Cylle-
CTBYIOT?

OOGy4enwue co-
TPyAHUKOB

1.IIporpamMma TpeHHHra npecieioBaia 1elb COKpallleHusl TeKy4eCTH Mepco-
HaTa
DxoHOMHUYECKH 3 (PEeKT TpeHUHra OLIEHHUBAJICS KaK pa3HUIA MEXIY U3-
Jep’KKaMu Ha o0ydeHue ogHoro cotpyanuka (1100 a.e.) u SkoHOMHEH OT
CHID)KEHUS TEKy4eCTU
JUJ1s1 OLIeHKM 3KOHOMHUU OT CHUKEHHUS TeKY4YeCTH ObUIN MOACYUTAHBI pac-
XOJIbl Ha TIOUCK, HaliM U aJlalTal[ii0 HOBOT'O COTPYIHUKA:
- cooOmieHne paboTHHKA 00 yX0/e U3 OpraHnu3aluu
- pelleHue BOIpoca O 3aMEIIeHNH 0CBOOOKAAIOMIEHCS JOKHOCTH
- pa3paboTka peKIaMHOTO OOBSIBICHUS O BAKAaHCUU
- BBIOOp CMMU 1 meperoBopsl 00 yCIOBHIX pa3MEIICHHs OOBSIBICHUS
- pasmernienue oowsiBaeHuss B CMU
- TPOCMOTpP U OTOOP pe3tome
- 0TOOp U MOATOTOBKA HHTEPBBHIOEPOB
- TpOBEJEHHE UHTEPBBIO
- TECTHpPOBAHUE KaHIHUATOB
- uHGOPMUPOBAHHE OTKIOHEHHBIX KaHIUIaTOB
- pa3paboTka TpyJOBOTO KOHTPAKTa
- BXOJIHOW TPEHUHT
Pacxo/pl Ha TOMCK, HAWM U aJIalTAI[MI0 HOBOTO COTPYIHUKA OBLIN OICHEHBI
B 3700 n.¢e;
PaccuutaTh 3¢ (eKTUBHOCTH IPOBECHUS TPEHUHTA.
2. JIns ocyliecTBICHHUs] KOHTAaKTa C KIMEHTaMU pabOTHUKaM HEoOXOIuMO
3HAHHME AHTJIIMICKOTO S3bIKA M PYKOBOJCTBOM MPEANPHUATHS OBLIO MPUHSATO
pelieHre HaHATh JJIs ATOU LIeTU TIepeBOUrKa ¢ 3apaboTHoi tuatoi B 40000
py6. Ho MO>XHO He HaHMMAaTh B IITAT MEPEBOJYMKA, €CIIA COTPYIHUKU CaMH
OyIyT Ba/JeTh aHTJIUICKUM SI3bIKOM B CTENEHH JOCTATOYHOM ISl KOHTaKTa
¢ kimeHToM. PaccunTarh 610/keT Ha 00yueHHe cOTpyAHUKOB. PaccmoTpeTh
HECKOJIbKO BapMaHTOB U 00OOCHOBATh BBIOOp Jyuliero. BapuaHTsl MOTYT Ba-
pBUPOBATh 1O CTOMMOCTH NPEAOCTABISEMBIX O0Pa30BaTENBHBIX YCIYT B
Cankr-IleTepOypre, 1Mo 4MCICHHOCTH OOy4aromuxcst (OJUH, Ba, TPH TPE.I-
CTaBUTEIISA), IO COCcO0y 00ydeHwus (C OTPBIBOM, 0€3 OTphIBAa OT MPOU3BOJ-
cTBa U T.1.). Paccunrtats 3 (hEeKTUBHOCTD MIPEAIOKEHHOTO BapHaHTa.
3. B roctuHuIle 715 MOBBIMIEHUS KBATH()HUKAIIUN COTPYTHUKOB OPTaHU30Ba-
HBI KYPCBI LI€IEBOI0 Ha3HaueHus. VIcXonHble TaHHbIe IPUBEACHHI B TaOIHIIE.
PaccunTtaTh 3KOHOMHYECKYIO 3(P(PEKTUBHOCTb MOBBIMICHHUS KBaTHU(PHUKAIUN
corpyiHuKOB. (Mcxonubie nanublie — [IpakTUKYM MO AUCLMILIUHE).
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4. PaccuntaTth 3 PEeKTUBHOCTh MHBECTUIINN B 00pa3oBaHue Ha puMepe (hu-
HAHCOBOTO oTaena B coctaBe 7 uenoBek. (HMcxomubie nanueie — [Ipaktukym
M0 TUCIUTUIAHE)
5. O6cyxnaenune pacckaza A.Il.HUexosa «Ilapu.». Kak B pe3ynprare o0yueHus
U3MEHSIOTCS

—  MHPOOIIYIIEHHE,

— MHPOTNOHHMAaHHUeE,

— TIOBEJICHUE YeJIOBEKa.

Pa3Butue ueso-
BEUECKHUX peECyp-
COB

1. Bugeo-keiic «Ycnex». Uto sBisgeTcs Mepuiiom ycrnexa?

2. Bans MBanoBa ¢ myxeMm. poauwiiu 9 nereit u emre 10 4eioBeK yCbIHOBUIN
(ymouepunu). Ha BcTpeue ¢ 0JTHOKJIACCHUKAMHU BCE pacCcKa3blBaId O CBOEM
KapbepPHOM POCTE U JOCTUTHYTOM I0JIOKEHHH. Bans MBaHOoBa ckaszana, 4To
y Hee HeT HUKakou Kapbephl. Tak i 310? Kakyro kaprepy caenana Bans
NBanosa?

3. Yto yaepxKuBaeT COTpyAHUKOB B Komnanuu? IIpoananusuposaTh couo-
npocsl B psae komnanuit (Mctounuk — IHTEpHET) 1 BBICKa3aTh CBOU MpeEJ-
MOJIO’KEHUS.

4. ITpoiitu Tect «Kaprepnsie sikops (3. Lleiin). CaenaTs BEIBOJ O CBOEM Ka-
prepHOM sikope. OOCYTUTh — BIUSET JIM 3HAaHUE O KapbepPHOM sKope Ha Ba-
1I€ [IPEICTABICHUE O COTPYHHKE.

5. Ycnewmnsle npaktuku. O6cyauts nporpamMmy «Ilepcnextusa» u npo-
rpamMmy «IIuxy.

OrneHKa aesaTelb-
HOCTH COTpPY/[I-
HUKOB

1. Tpynoemkocts yoopku cHuzunachk Ha 25%. Ha ckonbko % BbIpocia mpo-
U3BOJIUTEIILHOCTh paOOTHHUKA?

2. IIpousBoautenbHOCTh Tpyaa Beipocsa Ha 10%. Ha ckonbko % cHuM3Mnach
TPYZAOEMKOCTb yCIIyru?

3. Ompenenuts KOA(QPHUIUEHTH MPOU3BOIUTEILHOCTH, MHOTO()AKTOPHBIE
KOA(PUITUEHTHI TPOU3BOUTEIILHOCTH U WHACKCHI TuHaMUKHU (VIcX. maHHBIe
— IIpakTUKyM 10 TUCUUIUIMHE)

4. Wcnonb3ysi MHOTOKpUTEpUATIbHBIA METO/ OLIEHKH MPOAYKTUBHOCTH TpPY-
J1a, HAUTH MHTErPAIBHYIO OLICHKY MPOU3BOJUTEIBHOCTH CTPYKTYPHOI'O IO~
paznenenus. (Mcx. nanusie — [IpakTHKyM 1O JUCIHUILTHHE)

5. IlpoBectu SWOT-ananu3 natu coTpyAHUKOB oTAena. O60CHOBATH BHIOOD
HAWIy4IlIeld KaHAUAATYphl Ha JOJDKHOCTH PYKOBOAMTENS OTAENA, PYKOBO-
CTBYSICb pe3yjbTaTaMU M KOMMETEHIUsIMU cOTpyaHUKOB. ((Mcx. maHHbIe —
[TpakTHKyM MO TUCHUIUIMHE)

BosHnarpaxnenue
nepcoHasa

1. Menemxepy, 3aHsITOMY peann3aiueil (UuTHec-ab0HEMEHTOB, YCTaHOBIICH
MeCSYHBIN TUI1aH B 35 aboHeMeHTOB 1 ipemust B pazmepe 10% ot okiiana 3a
BeImosiHeHKE 1iaHa. Okian 20,5 Teic. py0. B nexadbpe meHemkep npoaan 36
abonemenToB. Kakoe prHaHCOBOE BO3HATpaKICHUE TOIYYUT MEHEDKED 3a
nekabps? Cunrtaere JU Bbl TAKYIO0 CUCTEMY OIUIaTOM cripaBeanBoi? [Tode-
my? Kak OBl BB IPEASIOKIIN U3MEHUTh CTUMYJIMPOBAHHE MEHEKEPOB?

2. 3a opraHu3aluio 3KCKypPCHUHU JIJISl KIIMEHTa COTPYIHUKH TOTY4aroT (PUKCH-
pPOBaHHYIO JOMJIaTy K 3apaboTHoi tuiate B 0,5 Teicsiu pyOneil. B ampene
2018 roga paGOTHUK MPOAAJ OJHY SKCKYPCHIO TIO TOPOIY M OJHY B MY3eH.
OnpenenuTts 10IUIATYy K 3apaboTKy.

Bamu npenyoxenust no yay4yieHuIo CTUMYJIUPOBAHHUS.

3. Menemxepy, OTBETCTBEHHOMY 3a BBIMIOJHEHUE IUIAHA MO 3aMOJHEHUIO
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HOMEpHOTro (hOH/A, YCTAaHOBJIEH HANPSKEHHBIA MECSUHBIN TUIaH U MPEMHUS B
pasmepe 40% ot oknanga 3a BbIMOJHEHWE IutaHa. Oxkianx 25 teic. py6. B
nexkabpe 1uiaH npoaaxk Obul BeimonHeH Ha 105%. Kakoe ¢unancoBoe
BO3HATrPaX/ICHUE TIOMYyYUT MEHEIkep 3a Aekabph? Kak Obl BbI MPeAIOKUIH
U3MEHUTH CTUMYJIUPOBAHUE MEHEIKEPOB?

4. B manom oTtelne 3aHAThl 7 COTPYIHUKOB: TUPEKTOP, aAMUHUCTPATOP, TOP-
HUYHas, MOPThe, OydeTunk, Oyxranrep, yoopmumna. CtpaTerus pa3BUTHS —
nuHamudeckas. Kampoas monutuka — oTKpbiTas. PazpaboTaiite mpenmoxe-
HUS 10 BO3HArpaxjaeHuio nepconana. Kakyro cucremy, Ha Bam B3rmsa, me-
7eco00pa3HO HCIIOJIb30BaTh MAJIOMy KOMMEPUYECKOMY MPEINPHUSTHIO: Ta-
pudnyro, 6ecrapudHnyto, rpeiap? O6ocHyHTE.

5. IlpousBecTu pacueThl 3apabOTHOM TIATHI i CTPYKTYPHBIX SJIEMEHTOB B
tapudHoi cucteme, 6ecrapudnoii cucreme. ((Mcx. mannbie — [Ipaktukym
110 JUCITUTUIMHE)

D¢ hHeKTUBHOCTH
yIIpaBJICHUSA Ye-
JIOBEYECKHMH Pe-
cypcaMH, OpraHu-
3alMOHHAS KYJIb-
Typa, CTpaTerus
Yyp

1. PaccunTtaTh 5KOHOMHUIO YHCICHHOCTH 33 CUET CHUKCHHSI BHYTPUCMEHHBIX
notepb pabovero BpeMeHH (B pe3ysbTaTe peaan3alud MEpOIpUATHil 1o COo-
BEPILECHCTBOBAHUIO TEXHOJIOTHH ITPOU3BOJICTBA.
2. PaccunTarh SKOHOMMIO YMCJIEHHOCTU 33 CUET CHMIKEHUS LEIOJHEBHBIX
IIPOCTOEB B PE3yNbTATE PEATH3ALMHA MEPONPUATUN 110 COBEPIIEHCTBOBAHUIO
TEXHOJIOTU IIPOU3BOJICTBA.
3. PaccunTarh 5KOHOMHIO YHCIIEHHOCTH 3a CUET CHMKEHHSI TPYJOEMKOCTH (B
pe3ysbTaTe MPOBEACHUS MEPONPUATUN MO Pa3BUTHIO [00y4EHUIO, TOBBIIIE-
HUIO KBAJIM(PUKALMK | IEpCOHANA, IPUMEHEHNIO HOBBIX TEXHOJIOT M)
4. BHenpeHue KOMIUIEKCa MEPOIIPUATHI COLMAIbHOM HaIlpaBIEHHOCTH I103-
BOJIWJIO COKPAaTUTh HOTepU pabouero BpeMeHH no Oosie3Hu. Omnpenenuts
HKOHOMHYECKYIO 3()(PeKTUBHOCTH BHEAPEHHBIX MeponpusTuil. (Mcx. nanHsie
— [IpakTUKyM IO JUCLUIUIMHE).
5. BHeapeHnue KoMIUIEKCa MEPOIIPUATHIM T10 YIYUYLICHUIO Ka4eCTBA TPYIOBOMI
AKHU3HU CHOCOOCTBOBAJIO COKPAILEHHIO MOTEPh paboyero BpEMEHU IO BHHE
paboTHUKOB Ha 8,6 MUH B cMeHYy. OnpeaenuTh YJKOHOMHUYECKYIO YD PEKTHB-
HOCTh BHEApEeHHBIX Mepornpustuii (Mcx. nanabsie — [IpakTukyM mo auciu-
TIJTUHE).
6.0npenenuTh SKOHOMUYECKHH A(EKT OT CHIDKEHUS Tpy1oeMKocTu. ['o1o-
BOI1 poH pabouero Bpemenu paBeH 1800 wacoB. CpenHsst 3apaboTHas 11aTa
3a oTueTHBIN nepuos (3cp) paBHa 28000 n.e.( Mcxoausie nanusie — [IpakTu-
KyM IO JUCLUIIIINHE)
7. B roctuHuIlE 3aCEIEHHOCTH MECTO-IHEN HEOOXOAUMO IMOBLICUTE Ha 10%.
JInist TOBBIIEHHUS KBaTU(UKAIIMK COTPYJHUKOB U OCBOCHHUS MMM BHEApsie-
MBIX HOBBIX TEXHOJIOTMH OPraHM30BaHBI KypChl LIEJIEBOr0 Ha3HadeHus. Pac-
CUHTATh YKOHOMHUYECKYIO 3()()EeKTHBHOCTH TMOBBIMICHHUS KBATU(UKAIIUH CO-
TpyAHUKOB. (Mcx. nanHble — [IpakTUKyM 110 JUCLUIUIMHE).
8. I'pynmnoBoe 3ananue «l3MeHeHHs KOPIOPAaTUBHON KyJIbTypbl». (Meroau-
ka K.Kamepona, P.Kyunna)

— KakoBbI 3 HanboJiee MPUOPUTETHBIE CHEPHI 1T U3MECHEHHI?

— Kakue KOHKpeTHble mHunuatuBbl B oOnactu HR HeoOxomumo mpen-

NPUHATH JUIs KaXI0H cepbl, TpeOyromei n3MeHeH i ?
— Kak cienyeT moauduuupoBath HR-npakTuku: - npusieyeHus, oroo-
pa, ajanTauu, oOy4YeHUs U pa3BUTHs, MOTHBALIMU U OLCHKH IEepCo-
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Haja (MpeI0KUTE KOHKPETHBIE ACUCTBUS 1O KaXI0W (PYHKITHN)

Aypaut ynpasie-
HUS yesloBeye-
CKHMH pecypcamu

1. YcTaHOBUTH HECOOTBETCTBHE U OOBSICHUTH IPUUYUHY HEBEPHBIX PacUETOB
cpennecnucoyHoi uyucneHHoctH (Mcx. nansele — IIpakTukym mo nuciu-
TUTUHE).

2. Pemmth 3a1auM ONTUMU3ALKU — HA BBIOOD - 1O MOAO0PY KaJgpoB, BBIOOPY
IT-iporpamm 1t chepst YUP, uncneHHOCTH COTPYIHUKOB.

3. I'pynnoBoe 3ananue. [IpoananusupoBars kelic: «@OpMHpPOBAHUE COLU-
AJBHOTO IIAKETa.

4. IlpoBecTn aHanM3 MCIOJIB30BaHHUA paboOuero BPEMEHH B OpraHU3aluu
(Ucx. nannbie — [IpakTUKyM MO IUCIUILUIHHE).

5. I'pynnoBoe 3amanue. [IpoBecTn aHanu3 ynaoOBIETBOPEHHOCTH COTPY/IHH-
KOB I10 pe3yJibTaTaM aHKETUPOBaHUA (UCX. JaHHbIe — [IpakTUKyM o quciu-
TUTMHE) W BBIPA0OTATh PEKOMEH/IAITNN.

Tembl 3cce

HasBanue temMbl
y4eOHOM TUCITH-
[UTUHBI

[Ipumep Temsl acce

Teopus uenose-
YECKOTO KanuTaa

[TonBepxkeH M MOpaJIbHOMY U3HOCY YEJIOBEYECKUI KanuTa?

Jlenb — nBUraTenb nporpecca

Bce npo6iembl opranu3zanuy — 370 NpooJieMbl UCTIONb30BaHUS YeloBeye-
CKOT'0 KamuTasa

Kputuka TpaguiiMoHHOHN KJIacCHUeCKOM KiacCU(UKALUU SKOHOMUYECKUX
pecypcoB

I'nnore3a paunonanbHOrO 3K0OHOMUYECKOro noseacHus I'.bexkkepa B Poccun
Beironno nu Ob1Th 00pa30BaHHBIM?

Korna u xak pacter 4esoBe4ecKuil KanuTain?

Ecnu ThI Tako# yMHBIH, 9TO K€ ThI TAaKOH OeTHBIA?

OO0pa3zoBaHue yma He IpubaBisieT

[ToueMy Tpy10BOI OTEHIIMAJI MEHBILIE YEIOBEYECKOTO MOTEHIHaa?

AHanu3 paboTbl

YeM Tpy OTIIMYAETCS OT TBOpUYECTBa?
TBOpYECTBO B IUTEPATYPHBIX MpUMEpPaX.
Tpyn — 310 pecypc uiu nporecc?

Bpewms — nensru? Tak nu 3107

Komy HyxeH «TaliM-MEeHEIKMEHT»?

DTO CTpaIlIHOE CIOBO «HOPMHUPOBAHUE
Korna pabota — ynoBonscTBUE?

Uem nenb paboThl OTIIMYAETCS OT 3aAa4?

O ueM He TOBOPUT JOKHOCTHAS MHCTPYKLUSA?
Komnerennuu. 3aueM OHUM HY>KHBI?
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