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IHosicHuTEILHAA 3aIIHCKA

B cootBetctBun ¢ TpedoBanusmu GI'OC BO no nanpasnenuto noaroroBku 43.03.03 N'octunnaHoe Aeno
JUISL TIPOBEJICHMSI TEKYIIETO KOHTPOJISA YCIIEBAEMOCTH M TPOMEXKYTOYHOH AaTTeCTalluu JUCIUTUIMHBI
«buzHec-manupoBanue» pazpabotad (GoHA OIEHOYHBIX CPEACTB MO JAHHOW NUCHUIUIMHE, SBISIOMIMACS
HEOTHEMJIEMOM  YacThl0 yYCOHO-METOAMYECKOW €€ JOKYMEHTAllMd B paMKax peain3yeMou
00pa3oBaTeNbHOI MPOTrPaMMBbl.



DoHJ OLIEHOYHBIX Cpeacrs l'lpOMB)KyTO‘lHOfI ATTECTAllMHU IO JUCHUIIJINHE

DopMOH ITPOMEKYTOUHOM aTTECTALUU 110 TUCLIUILIMHE SBJIETCS — SK3aMEH.
Bonpocks! 115t mpoBeeHUsI pOMEXXKYTOUYHOM aTTeCTAIUU:
. OKOHOMHYECKas! CYIIHOCTh U COCpKaHKE IJIaHUPOBAHUS
. @YHKIMH U TPUHLIUIIBI TJITAHUPOBAHUS
. Knmaccudukaius MeTo10B miiaHUpOBaHUS
. banancoBbIii, HOpPMATUBHBIN U TPOTPAMMHO-IIETIEBOM METO/IBI.
. MeTroabl ONTUMAIBHOTO TIAHUPOBAHUS
. Ponb 1 MecTo mutaHupoBaHus Ha IPEINPUITHH U B PHIHOYHBIX YCIIOBHSIX
. Knaccugukanus nianos
. CynHocTh 1 cofiepKaHHie CTPaTeruuecKoro MiIaHUPOBaHUsI, STAlbl CTPATErHUYE€CKOro
IJIAHUPOBAHUS
9. CtpykTypa U cozepkaHue CTpaTerHuyecKux IMIaHOB MPEANPUATUS
10. CymHocTb U 3HaueHHe OM3HEC-TUIAaHUPOBAHMS B YIIPaBICHUH MIPEIIPUITHEM
11. ®yHKINUM ¥ TPUHITUTIBEI OU3HEC-TUTAHUPOBAHUS
12. busHec-1U1aH U €ro Ha3HAYCHUe, OTIIHYMEe OM3HEC-TIJIaHa OT IPYTUX IJIAHOBBIX
JIOKYMEHTOB
13. CtpykTypa 1 OCIeI0BATENBHOCTh pa3paboTKu OM3HEC-TIIIaHA
14. OcHOBHBIE 3TaMbl U TOPSIIOK Pa3pabOTKX OM3HEC-TINIAHUPOBAHUS
15. TIlpe3enranus Ou3HEC-TIaHA
16. Ipomecc peanuzanuu OU3HEC-TIJIaHA
17. Konnenmus 6u3Heca (pe3tome). XapakTepucTrka 00beKkTa On3Heca
18. UccnenoBanue U aHAJIN3 PhIHKA U KOHKYPEHIIMU
19. OnueHka KOHKYPEHTOCIIOCOOHOCTH TPEANIPHUATHS U TOBapa (paboT, yciyr)
20. OT6op 1eNeBbIX CETMEHTOB 1 MTPOTHO3UPOBAHUE PHIHKA
21. [Ipon3BOACTBEHHBIN TUTaH
22. Opra"u3anroHHBIN MIaH: BBIOOP OpPraHU3aIMOHHO-TTPON3BOICTBEHHON
CTPYKTYPHI, IUTAHUPOBAHKE YUCICHHOCTH MepcoHana, (hoHaa 3apaboTHOM TIaThl
25. MapKeTHHTOBBIN MJIaH
26. llenooOpa3oBaHue: IICHOBAs MOJIMTHKA MPEANIPHUATHS, METOJIbI IEHOOOPAa30BaHus,
MoubUKaIus 1eH
27. Ilponsmxenue ToBapa (padoT, yciayr), pekjiaMHasi OJIUTHKA
28. OUHAHCOBBIN TUTaH: MPOTHO3 MPUOBLICH U YOBITKOB, OaaHC, IBIKCHHE HATMYHBIX
CPEICTB
29. Pacuer 6e3yOBITOYHOCTH U 3armaca (UHAHCOBOUW MPOYHOCTH
30. IIporpammHBIe CpeNCTBa pa3pabOTKH OU3HEC-TUIaHA
31. CrpaxoBaHue ¥ pUCKU OW3HEC-TIIaHa

03N N KW

Texkymuii KOHTPOJIb YCIIeBAeMOCTH
Texyuuii KOHTPOJIb YCIIEBAEMOCTH 00YYAIOIUXCs IO AUCLHUIUIMHE IPOBOAUTCS B (hopme

KOHTPOJIBHBIX ~ MEpOMPHUSATHUI: 3allUThl  CaMOCTOSITENIBHON  paboThl, pedepara,
HOJIOTOBKU 3CCE, TECTUPOBAHUS, MMOATOTOBKH PELIEHMS 110 OLICHUBAHUIO (PAKTUUECKUX
pe3yabTaToB O0Yy4YCHHS 00yJarOIITIXCS.

AKTHUBHOCTh 00YYaIONIETOCS Ha 3aHATUSX OLEHHBAETCS HA OCHOBE BBIMOJIHEHHBIX
pabor W 3amaHW, TPEAYCMOTPEHHBIX paboyell MPOrpaMMOl  JTUCIUTIIUHBI.
OOyuaroniemycsi, NMPOIMYCTUBIIEMY NPAKTUYECKUE 3aHATHs, HEOOXOIMMO BBINOIHUTH
3a/laHdsl CaMOCTOSITEIPHO W 3allUTUTh KX BBINOJHEHHE Tepe]] TMpernoaaBareieM
IIPaKTUYECKUX 3aHATUH.

TecToBbI€ 3aJaHUA M0 TUCIHHUILINHE



Ha3zsanue TeMEbl
yueOHOI
UCIIAIUINHBI

[Tpumep Tecta

OcCHOBBI OU3HEC-
TUTAHUPOBAHHUSI

1. busHec-TIIaHUPOBAaHUE CITYKUT IS

a) UH(GOPMHUPOBAHUS BHEIIHUX MOJIb30BaTENEH O MIaHaX KOMIaHUH
0) nH(pOPMaLMOHHON NOAAEPHKKU YIPABICHUECKUX PELICHUM
MEHEPKEPOB KOMITAHUU

B) OIpe/eNIeHHs [IeIel KOMITAaHUH, HEOOXOAUMBIX JUTSl TOCTHKEHUS
MOCTABJICHHBIX LIEJIEH yTEH U PECYpCOB

2. lenn pazpaboTku OM3HEC-TUIAHA!

a) MpUBJICUYECHUE NHBECTUIINIA

0) a3pdexTrBHOE ynpaBiIcHNE

B) MOTHBAIIHS IEPCOHATA

I') BCE OTBETHI BEPHBI

3. [InanupoBaHue NeATEIBHOCTH TYPUCTCKOTO IPEANPUITUS — 3TO:
a) onpeeseHue 1eei GupMbl Ha IEPCIEKTHBY

0) pecypcHoe oOecrieueHre MOCTaBICHHBIX TeJIei

B) KOHTPOJIb 32 BBITIOJTHEHUEM TIOCTABJICHHBIX 1IEJIeH

T') CIIOCOOBI JOCTHKECHHUS TIeTIeH

1) Bce BhienepeuncneHHoe.

4. Cpoku Ou3Hec-IIIaHa:

a) He OrpaHUYEHBI

0) cTpOTO OMpe/IeICHBI

B) U3MEHSIOTCS 0 XOJIy pealr3alii CTPATeTHIeCKOro IiaHa

') Ha YCMOTPEHHE PYKOBOAUTENEH MPoeKTa

5. llpeumytiecTBOM OU3HEC-TITIAHUPOBAHUS SIBISIETCS TO, YTO OHO:
a) MpUyYaeT CHayayia JyMaTh, a IOTOM JIeJlaTh

0) MO3BOJIAECT cleliaTh OIIMOKW CHadala Ha caMOM Jielie, a IIOTOM - Ha
Oymare

B) IPUYYAET MOJAraThCs UCKIIOYUTEILHO Ha HHTYHIIUIO

r) wu30aBIseT PYKOBOIUTENIS OT HEOOXOJUMOCTH CTUMYJIHPOBATH
TBOPYECKYIO aKTUBHOCTH IMOAYUHEHHBIX

Crpyktypa
OusHec-IUIaHA

1. Paznmensr OM3HEC-TUTaHA, MOCBSIICHHBIC aHAIN3Y OOIIETO MOJIOKEHUHN
TIPEATIPUATH

a) pe3roMe

0) Tu1aH MapKeTHHTa

B) OpraHMU3aIMOHHBIN MJ1aH

T') IPOU3BO/ICTBEHHBIN TIIaH

1) GUHAHCOBBIN TUIaH

2. OcHoBHas 11enb pazaena «[lmaH MmapkeTuHray

a) pa3paboTKa CTpaTeruii 1 MEpONpPUITUNA MAPKETUHIOBOTO KOMILJIEKCA

0) opraHu3aius CHCTeMaTU3UPOBAHHBIX MAPKETUHTOBBIX UCCIICIOBAHHIA
B) o0eclieueHne TUIAHUPYEMOTO O00BEM IMPOJAXK 332 CUET MAPKETUHTOBBIX
MEpOIPUITUI

3. B xakoMm paznene OusHec-IulaHa OyJyT MPEACTABIECHBI OXKUAAEMbIE
(uHAHCOBBIE PE3yIbTATHI MPOCKTA?

a) MPOM3BOICTBEHHOM ILJIaHE

0) hbuHaHCOBOM IJIaHE

B) B pe3roMe

I') IIJJaHE MapKETUHTa

4. Pe3tomMe MpOeKTa COCTABISAETCS

a) B HayaJie HaNMCaHus OM3HeC-TUTaHa

0) B KOHIIC HaMMCaHUsl OM3HeC-TIIaHa




5. CtpykTtypa Ou3HEC-TUTaHa 3aBUCUT OT €T0 COCTaBUTEIIS.
a) BEpHO
0) HEBEPHO

[Topsimok
MIPOBEACHUS
MPEINPOEKTHBIX
HCClIeJOBaHUHN

1. B pamkax PEST-ananusa paccmMaTpuBaroTCsl, B YaCTHOCTH, CJIEAYIOLINE
ACTICKTBI:

a) TSHIEHINH B 00JIACTH 3/IpaBOOXPAHEHUS, TEXHUKH 0€30I1aCHOCTH,
OXpaHbl OKPY>KAIOIIEH CPebl U 3alUTHl UHTEPECOB MOTPEOUTENEH,
KOTOPBIE MOTYT IIPUBECTH K MPUHITHIO HOBBIX 3aKOHOB, BIMSIONINX HA
KOMITaHHUIO

0) BIMsAHKE HAa pa0OTy KOMIIAHUN HOBBIX TEXHOJIOTUN B OAHKOBCKOM
cthepe

B) PacoBbIE

T') IBUKEHHUE «3ETCHBIX)»

2. MapKkeTHHroBOe€ IJIaHUPOBAHUE MPEAIIOIATaeT:

a) MapKETUHTOBbIE HCCIIE0BAHUS MAaKPOOKPYIKEHHUSI U BHYTPEHHEH cpeibl
0) mpoBenenne SWOT-ananuza

B) ITOCTPOCHHUE MPEITIOT0KCHUI

T') onpeieneHue (PUHAHCOBBIX MPOTHO30B.

3. K BHemHel cpene Ou3Heca OTHOCHT:

a) cepy, B KOTOPOI MpeArpuaTue OCYIIECTBISET CBOIO AESATEIbHOCTD
0) COBOKYITHOCTh «(haKTOPOB BIHMSHUS» BHE IPEANPUATHSI, HA KOTOPHIC
caMmo MPEANPHUITHE HE MOXKET BIUATh HENOCPEICTBEHHO

B) cdepy, B KOTOPOH NpeanpUsITHE HE OCYIIECTBISET CBOIO JESATENIbHOCTD
T') COBOKYITHOCTh «()aKTOPOB BIUSHUS BHE MPEATIPUATHS, HA KOTOPBIC
caMo MpeAnpHusITHEe MOXKET BIUSATh HEMIOCPEICTBEHHO.

4. K BHyTpeHHel cpesie Ou3Heca OTHOCHAT:

a) o01mras cpena, KOTopasi HAXOAUTCS B paMKax MPEANPUITHS

0) COBOKYITHOCTH «()aKTOPOB BIUSHUS BHE MPEANPHUATHSI, KOTOPHIE
HEMOCPEACTBEHHO MOJKOHTPOJIbHBI MPEAIPUATHIO

B) 4acTh 0OOMICH cpebl, KOTOpas HAXOIUTCS B paMKax MPeANpUsTUS

') COBOKYITHOCTb «()aKTOPOB BIUSHUS» BHYTPH MPEANPHUATHS, KOTOpPbIE
HETNOCPEICTBEHHO MOIKOHTPOJIBHBI IPEATIPHATHIO

5. [InanupoBaHue HE MPEIOIaraeT BEIOJHEHUE CASAYIOMMX (DYHKITHI:
a) aHaJM3 BHENIHEW cpelibl, (GOpMHUPOBAHKE U OIICHKA allbTEPHATUBHBIX
BapUaHTOB IJIaHA

0) aHANMK3 IEeATETHPHOCTH KOMIIaHUH, ((OPMUPOBAHKE TIAHOBBIX 3a/IlaHUN
B) (hopMUpOBaHME TUIAHOBBIX 3aJjaHUH, NX KOPPEKTUPOBKA

T') aHAIK3 JAeATEeILHOCTH KOMIaHuH, ()OPMHUPOBAHKE TIAHOBHIX 3a/IaHUH,
MOTHBAIIMsI IEPCOHAA

Pa3pabotka
HOBOTO
TYpIPOAYKTa U
TOCTHHHYHBIX

yCiIyr

1. ObecniednTh NOSAITBHOCTH OPEHIY — ATO 3a/1a4a:

a) cTpareruu cobiTa

0) crpateruu quddepeHranun

B) HUIIIEBOM CTpaTEeTUH

T') CTpaTeruy JUACPCTBA B 00IaCTH 3aTpaT

2. [Tporiecc pa3pabOTKH MPAKTHYECKH JIFOOOTO HOBOTO TOBapa MM YCIyTH
MIPEIoJIaraeT:

a) CO3/IaHKE OMBITHOTO 00pa3iia

0) IpOEKTUPOBAaHUE

B) ITPOM3BOICTBO MEJIKOW MAPTHUX U TPOOHBIN MapKETHHT

T') UCCIIEIOBAaHUE PhIHKA

1) TOJTHOMACIITaOHOE TTPOU3BOJACTBO U MAPKETHHT

3. npeanpusitTue chepsl Typu3Ma He HykAaeTcs B OM3Hec-IuIaHe, T.K. HeT
00JBITX (PMHAHCOBBIX BJIOYKCHHIM:




a) BEPHO

0) HEBEpHO

4. K makpocpeae opraHu3alii He OTHOCHUTCS:
a) MOJIMTUYECKAs cpeia

0) coluaabHO-KYJIBTYpHAs cpenia

B) SKOHOMUYECKAsI cpe/ia

') KOHKYPEHTBI

5. K Mukpocpene opraHu3ai He OTHOCUTCS:
a) KOHKYPEHTBI

0) motpedburenu

B) MTOCPEIHHUKHN

T') COIMANILHO-KYJIBTYpHAs cpefia

OpraHu3aloHH
BIi, (PUHAHCOBBIN
H
WHBECTULIMOHHEI
U TIJ1aHBI

1. Kakue nokymMeHTbl (PMHAHCOBOT'O TJIaHA UCTIOIB3YIOTCS AJISl OLIEHKH
(UHAHCOBO-XO3HCTBEHHOM JeSITEIBHOCTH poeKTa (Ou3Hec-11aHa)?
a) TUIaH MPOJIaX

0) TUTaH MPOU3BOJICTBA

B) IUIaH MHBECTUIIMOHHBIX 3aTpaT

T') TUIaH NpUObLUIEH U yOBITKOB

1) TUTaH OaJaHCOB

€) TJIaH JEHEKHBIX TTOTOKOB

K) TUTaH pacrpeesIeHUus MPUObLTH

2. Kaxkoif ToKyMeHT B ()MHAHCOBOM IUTAHE — CAMBII BaXKHBIH IS
(uHaHCOBOTO MEHEKEpa?

a) TUIaH IpUObUIEH U yOBITKOB

0) miaH OaylaHCOB

B) TUIaH JCHEKHBIX TTIOTOKOB

T) IUIaH pacupeneaeHus MpUObLIN

1) BCE MEPEUNCIICHHBIE BBIIIE TUIAHBI

3. OcHOBHas 1eIb OPraHU3ALMOHHOTO TIJIaHA

a) OpraHu3aius yrnpaBiIeHHs MPOCKTOM

0) opraHmu3aIus MPOU3BOJICTBA U PeATU3AIIUN TIPOTYKIIUH

B) OpraHu3aiys pa3padoTKu KOHCTPYKIIUU

') opranu3aius GUHAHCUPOBAHMS TIPOEKTA

4. Kakoil TOKYMEHT AEeTaIu3UpyEeT UCTIOIb30BAHUE U BIIOKEHNE
(bMHAHCOBBIX PECYpCcOB, TPeOyEeMBbIX ISl MOJACPKAHUS ITITAHUPYEMOTO
MIPOU3BO/JICTBA!

a) TUIaH MPUOBLIEH U YOBITKOB;

6) Oyxrantepckuii Oanauc;

B) IPOTHO3 JICHEKHBIX MTOTOKOB;

T') BCE JIOKYMEHTbI

5. Ilpu onpeneneHny 1EHEKHOTO MOTOKA YUYUTHIBAETCS JIM aMOPTU3aUA?
a) 1a

0) HeT

CrpaxoBaHue u
puCKH Ou3HEC-
TJTAHOB

1. Yro Takoe CpOK OKyIaeMOCTH MpOeKTa?

a) 9TO BpeMs, B TEYCHUE KOTOPOTO OYIyT OIJIAYMBATHCS HadyaIbHbIC
WHBECTULIMH

0) 9TO MepHo ] BpeMEHH, HEOOXOIUMBIN ISl BO3MEIIEHUS 3aTpaT o
MIPOEKTY

B) ATO MEPUOJ BPEMEHH, HAUWHASI ¢ KOTOPOTO MPEANPUITHE Oy IeT
paboTath TONBKO Ha cebs

2. MeTob1 O1IEHKH ¥ MPOTHO3UPOBAHMS 00BEMa TTPOIAXK:

a) METOJIbI CTATUCTUIECKOTO MOICITUPOBAHUS

0) MOPGhOJIOTHIECKHNE METOIbI




B) pacyeT 1o ko3 PuIeHTam 3J1acCTUIHOCTH SKCIIEPTHBIC OIICHKH

3. Pucku npoekra — 3t10:

a) cTeneHb NOTEHIIUAIBHOMN OMACHOCTHU JI YCIEIIHOTO OCYIIECTBICHHUS
MPOEKTa, U3MepsieMasi YaCTOTOM HIIM BEPOSTHOCTHIO BOSHUKHOBEHHSI TOTO
WJIM UHOTO YPOBHS MOTEPD

0) (buHaHCOBBIC BIOKEHUS

B) (ha3wl mpoekTa

I') HeMpOBEepEeHHAs HHPOpPMAaLIUs

4. @akTOpbl HEONPEAEIECHHOCTH:

a) HETMOJIHOE 3HAHUE

0) dakTopsl ClIyuyaiHOCTH

B) CyObEKTUBHBIC (PaKTOPHI IPOTUBOICHCTBHS

T') BCE OTBETHI BEPHBI

5. Touka 6e3yOBITOYHOCTH — 3TO:

a) SKOHOMHYECKUI MOKa3aTelb, KOTOPBIM XapaKTepu3yeT 00beM MPOoJax,
IIPU KOTOPOM BBIpYYKa OT pean3alii IPOU3BEACHHBIX TOBapOB (pador,
yCIIyT) paBHa 3aTpaTaM Ha UX MMPOU3BOJICTBO

0)3TO MOKa3aTeNb MPOU3BEACHHOTO MPOAYKTA, KOTOPBIN MPEACTABISIET
co00i1 CTOMMOCTbh IPOU3BE/IEHHBIX KOHEUHBIX TOBAPOB U YCIyT

B) OTKJIOHEHHE B MEHBIIYIO CTOPOHY OT O(QHUIIMATBHOTO KypCca BaTIOThI
') BCE OTBETHI BEPHBI

Tembl pedepaToB

HazBanue Tembl yueOHOM

[Ipumep Tem pedepatoB

JCIUTUTHHEIL
OcHoBbI OU3HEC- . OCHOBBI 1 11e7Tb OU3HEC-TUTAHUPOBAHUSI.
TUTAHUPOBAHHS . BHemrHue 1 BHyTpeHHHE Lienu Ou3Hec-TUIaHa

. UcTopus pa3Butus OusHec-muianuposanusi B Poccun.

CtpykTypa Ou3HEC-IUIaHa.

. O6mmue TpeGoBaHuMsl, MPEABbIBIsEMbIE K OM3HEC-TUIAHAM.
. Buner OusHec-1u1aHOB.
. CxeMmsbl OM3HEC-IUIAHA.

[Topsimox nmpoBeneHus

— N =W N —

. Onpenenenue cyt npoekra (Mpopuib KOMIaAHUH, TPOTYKTHI

MPEANPOEKTHBIX U YCIIYTH).
HCCIIEN0OBaHUMN. 2. busHec-uaes npoexra.
3. [lops 0K npoBeIeHUs PEANPOCKTHBIX UCCIIETOBAHMM.
Pa3paboTka HOBOTO 1. CerMeHTanus pblHKa TYp YCIYT.
TYypPIPOIYKTa U 2. AHanu3 ¥ OIleHKa PHIHKOB COBITa YCIYT U TypIPOAYKTa
TOCTUHUYHBIX YCIYyT 3. AHanu3 peIHOYHOW KOHBIOHKTYPBI
OpraHuzanvoHHbIH, 1. OpranuzannoHHas CTpyKTypa TypHIpeApUsSTHSI.
(bUHAHCOBBIN U 2. KimroueBoit ynpaBiaeHYECKU MepcoHall.
uHBeCTUIIMOHHBIA maHbl | 3. [IpodeccroHabHble COBETHUKH U YCIYTH.
CrpaxoBaHue U pUCKH 1. Bunbl puckos.
Ou3HecC-TIIIaHOB 2. I[lonuTuyeckue pucky.
3. IIpou3BOICTBEHHBIE PUCKH.
3amanus
HazBanue TeMbl yueOHOIM [Ipumep 3amanus
JUCLUTIIIUHBI
Pa3paboTrka HOBOTO Kakoli BapuaHT LEHBI cjenyeT BbIOpaTh TOCTHHMIIE, YTOOBI
TypPHPOAYKTa U YCIyT 3aBOEBAaTh PBIHOK COBITA: MOBBICUTH IIEHY OJHOTO HOMeEpa M0

3000 pyOneit wunum cHM3UTH IHeHy mpojaxu 10 2500 pyoO.
KonkypeHT npeiaraer ananoruyasle HoMepa no 1ere 2600 pyo.




B CYyTKH

YcnoBus: TMOCTOSIHHBIE 3aTpaThl cocTaBisitoT 2500 ThIc. pyod.,
nepemMennbie — 85 py0./en. Ilpu ynydmeHnn kadecTBa HOMEpa
MOCTOSIHHBIE 3aTpaThl Bo3pacTyT 10 3100 Teic. pyod., yAenbHbIE
niepeMeHHbIe u3aepkku — 100 pyo.

Opra"u3anoHHBIH,
(buHAHCOBBIN U
WHBECTUIIMOHHBIN TUTAHBI

CoOcTBeHHBIE CpEeACTBA TYypPHPEANpHUsATUs cocTaBisaioT 34 886
883 pyO0., 3aemubIe cpeactBa § 889 508 pyO., BamoTa Oananca 43
776 391 py6., xpaTkocpouHbie o0si3aTenbeTBa 3 095 938 pyo.,
BHEOOOpOTHBIE akTUBBI 26 971 216 py6. Onpenenure
nokaszateny (UHAHCOBOW HE3aBUCUMOCTH U yCTOMYMBOCTH
(aBTOHOMHUM,  3aBHCHMOCTH,  TEKylled  3aJ0JDKEHHOCTH,
cOOCTBEHHBIE 0OOPOTHBIE CPE/ICTBA).

Curtyanum 1Js1 aHaJIu3a

Hazpanue TeMbl yueOHOIM

[Ipumep cutyauuii s aHanusa

JVCLUTIIINHBI
OcHOBBI OM3HEC- Bac mpurnacuny coCTaBUTH IUIAH Pa3BUTHUA 3APABOOXPAHCHUS
[JIAHUPOBAHUSA ropoja, B koropoM npoxusaet 150 Toic. HaceneHus. Kakue Tumnsl

nedeOHO —  TpOUIAKTUYECKUX  YUPESKICHHH  clemyeT
3arutannpoBath? KakumMu MeTofamMu IJIaHUPOBaHUS BBl OyjeTe
nonb3oBatbea? Kakoit gomonHuTenbHON uHGOpManuend B
IIOJKHBI BJIAIETH?

CtpykTypa Ou3HEec-IU1aHa

Apkamuii  AneKCaHAPOBUY  PEIIWT  CO3AaThb COOCTBEHHOE
MpeanpusITHe, Tak Kak Bceraa medrand o0 3tomM. OH MOCTaBHII
nepen coOo 1enb: co3laTh HEOOMBIIyI0 OYyJI0YHYIO Ha JPYroM
KoHIE yiaulpbl. OH TIIATEIbHO TOTOBWICA, YUMIICS, Opaji nmpumep
C ONBITHBIX OW3HECMEHOB U OpraHu3oBal CBOE  JIEJO.
CrnnanupoBan OH BC€ JOCTaTOYHO TpaMOTHO M OW3HEC Haval
BCKOpE  MPUHOCUTH  MPUOBLIb, TMOSBHWINCH  TOCTOSHHBIC
MOKyNaTeau, U Bce OBUIO  OTHOCUTENBHO  CTaOWIIBHO.
[Ipogomxanoch 3T0 B T€YEHHE IBYX JIET, HO BCKOPE PSIOM C
OynouHOW Apkamusi AJIeKCaHApPOBHYA IMOSBUIACH OOJIBIIAs
KOHAUTEPCKas C TOpa3fao OONBUIMM ACCOPTUMEHTOM U THOKUMU
neHamu. Cryctst mecsiyy OynouHas Apkaius AjekcaHApoBHYa
3akpbuiack. [louemy OuzHec Apkanus AneKcaHAPOBHYA TPOKIIT
TaK HEJI0JIT0, BE/Ib BCE IIJIO XOPOIIO?

[Topsinok npoBeaeHus
MPEINPOEKTHBIX
HCClIeJOBaHUHN

AHuTa BunbsiMc — eJMHOIMYHBIN BIaaenel] HeOOIbIIONH (UPMEI,
KOTOpasi ~ CHENUATU3UPYETCs Ha  TMPOU3BOJCTBE  JKEHCKOM
KOCMETHKU.  Pa3nuyHple BHABI W Mapkd  HEJIOPOTHX
KOCMETHYECKHX  CpPEJICTB OpPUEHTHUPOBAHBI HA  MOJIOMBIX
JaTHHOAMepHuKaHokK, mnpoxkuBaromux B CIHIA (Bo3pacTHbIe
rpaHulpl cerMeHTa pelHKa oT 18 no 35 ner). IlepBonauanbHO
Anuta BunesaMmc ocHoBana B mnpuropone Jloc-Anmxkeneca
HEOOMbIIyI0 (GUPMY, TIe OHa padoTajia CO CBOMM MYXEM U
netbMu. Co BpeMEHEM ee€ [eJ0 3HAYUTENIbHO pPACIIUPUIIOCH,
OJIHAKO €IMHCTBEHHOW MPUYMHOM, CIIEPKUBAIOLICH AalbHEHIIEe
pazButue GUPMBI, SBISIETCS HEBO3MOXXHOCTh  YBEIUYECHUS
MPOM3BOJICTBA MACIITA0OB PEKJIAMHOM JEATETbHOCTH U3-3a
HeZocTaTka (UHAHCOBBIX CpencTB. B Hacrosiee Bpems
CUTyallisl B MPOMBINIICHHOCTH, MMPOU3BOIANICH KOCMETHYCCKUE
CpEICTBa, MEHSETCSI OYeHb OBICTPO, CPOKH KU3HEHHOTO IMKIIA
OTJIETbHBIX BHJOB 9TOM TPOIYKIMH COKPAIAIOTCS. ITO




BBIHY>KZaeT (UpMBbl yAensaTh OO0NbIIOe BHUMAHHME BBIMYCKY
HOBBIX TOBapoOB, a TAaKXE TOBapOB PpPHIHOYHOW HOBM3HBI.
[Tpon3BOACTBO HEAOPOrol KOCMETUKHU HE SIBISIETCS CIOXKHBIM
MPOIIECCOM, MO3TOMY (PUPMBI-IIPOU3BOJUTEIN MOTYT BBIXOJIUTH
Ha PBIHOK C HOBBIMU TOBapaMu 0€3 3HAUUTEIbHBIX (PUHAHCOBBIX
3arpar. ['-xa BunbsiMc miuaHupyeT pacHMpHTh reorpapuueckuit
CETMEHT CBOEro pbIHKA, B YAaCTHOCTU OPraHU30BaTh MPOJAXKY
NPOAYKUIUHU CBOCH (upMBI Ha BCeW IOT0O-3amaJHONW TEPPUTOPUHU
mWTaTa C MOCTEAYIOMMM BBIXOJOM Ha phIHOK Hbio-Mopka u
Maifamu. AfBokar M OyXxrairep, KOHCYJIbTHpYIOLIEe AHHUTY
Buibsimc, coBeTyroT el 00ayMarh Bompoc 00 oOpa3oBaHHWHM Ha
0aze ee (GuUPMBI KOpHOpallMK C IEIbI0  TMPUBJICUYCHUS
HEOOXOIUMBIX (PMHAHCOBBIX CpenicTB. Bompochr:

a) Kakwe mnpeumymiecTBa €IMHOJMYHOTO BIAAEHUS (UPMOU
Moria Obl  AHWTa BuibsmMc moTepsATh NpU  CO3AAHUH
kopropanuu? Kakue BbIroJpl OHA MPU 3TOM MOTy4HIia Obl?

0) HeoGxomumo ajist r-xu BunbsiMc nmpoBeieHne MapKeTHHT OBBIX
uccnegopanuit? [louemy?

c) Ha xakux acnexrax aedaTeabHOCTH (UPMBI CIEAYyEeT B MEPBYIO
ouepeib CKOHIIECHTPUPOBATh BHUMAHUE €€ BJIaJesnLe?

Pa3paboTka HOBOTO
TypIPOAYKTa U
TOCTHHUYHBIX YCIIyT

1. Kak yacto u TIyOOKO HYXHO OTCICKHBATh H3MCHCHHS
CUTyalluld Ha pPbIHKE Tpynaa Uil 3(PQPEeKTHBHOrO obOecredeHus
KOMIIAHUM  YEJIOBEYECKHMMH  pecypcaMH W ITOCTPOCHUS
3¢ HEKTUBHON CHCTEMBI YIIPaBICHUs MTepcoHanoM?

2. B xpymHbpIX (upmax 3amama MeHeIKEpaMu IMPOBOJAUTCS
middepeHIMpoBaHHasl ~ NOJIMTUKA  TPYAOBBIX  PECYpPCOB:
BBIJICTISICTCS «AAPO» " «tepudepus». OObsicHuTE
IPEUMYIIECTBA.

OpraHu3aloHHbIN,
(UHAHCOBBIN U
MHBECTHLIMOHHLIN ILIaHbI

Kpynneiii mHOCTpaHHBIA WHBEeCTOp Maiiki ['O0aacMUT perui
MOCTPOUTHh B OAHOM POCCHHCKOM ropoje roibg-kiy6. OmgHako
OCYHIIECTBUTb 3TOT TPOEKT CaMOCTOSITENbHO, 0e3 ydacTus
TOPOJICKUX BJIAcCTE, OBIJI0O HEBO3MOXKHO. BBUT 3aKITI0YEH T0TOBOP
Ha co3manue roubd-kayba. Ilocme  gonrmx — pasmymwuin
aJIMAHHUCTpAIMsl BBIJENNAIA MECTO — Ha TIOMOMKe, OobIiie
cBoOOomHON 3emuin He Obut0. [lOHATHO, YTO HYXHO OBLIO
MPOBOAWTh OTPOMHBIM  KOMIUIEKC paboOT, CBSI3aHHBIX C
pEeMHKapHalMeld TIOYBBI, IOCKOJIbKY 3emiid Oblla 3apaxeHa
OTXO0JIaMHU. DKCIEPTHI MTPOBEITU OCMOTP MECTHOCTH U COCTABHIIN
cMeTy, oOmas cymma coctaBwia $2 muH. MHBecTOp 3amiaTwin
3T JeHbIU. Mbppus ropojga oOpaTwiack B OpraHU3aluio,
KOTOpOM MOpy4miia MPOBECTH ITH pabOThI, PU STOM BBIACIUB Ha
HUX W3 yIUIAa4eHHBIX $2 MiH TosbkO 5%. OcTanbHbIE NCHBIU
OCTaJIMCh B TOPOJACKOW KazHe. OpraHu3zanus Npeaynpekaana,
9TO Ha 3TU JCHBTM MOKHO HABECTHU TOJHKO KOCMETHKY Ha OJIUH
roJ, a IOTOM HYXHO OyJeT IOCTOSHHO OOHOBJIATH IOJS,
3aBO3HTH TA30HHYIO TPABY, TaK KaK 3eMJIsl OyJeT ObICTPO JIBICETh.
Tem He MeHee, MApUS HACTOsUIa Ha IPOBEJCHUH padOT B paMKax
BBIIETICHHOTO OIO/pKeTa, 4Yto W Obuto  caenmaHo. [lepen
MHBECTOPOM TOpPOJ OTYUTAJIICSA, YTO BCE HEOOXOAMMBIE PabOTHI
ObUIM TIPOBEJCHBI B TOJHOM oOOBeMe. A uepe3 Toi MO
MOKPBUTHCH MPOIUICHIMHAMHU U JIBICHHAMU, UX HITOMKA 00XOAUTCS
B KpymHyI0 cymmy. [TOCKONBKY MOJISI TJIOXOTO KadecTBa, TO Y
Kiy0a HeBaxkHas penyTauus. COCTOSITeNbHBIE KIUEHThl 00XOAST




€ro CTOPOHOW, OHW TIPEANIOYUTAIOT €3IUTh WUTpaTh 3a TPAHHUILY.
Kny6 obankporucs.

1. Yto MOr mpeanpuHATH HHBECTOP, YTOOBI HE JOIMYCTUThH
MOTI00HOTO Pa3BUTHS COOBITUI?

2. Mor 11 OH KOHTPOJIMPOBATh Mpouecc?

3. Kak MoxHO 66110 H30€xaTh OaHKpOTCTBA?

Kakoii koMIIeTeHIIuM eMy He XBaTUJI0?

CrpaxoBaHHe U PUCKU
OU3HeC-TIIaHOB

Brnagumup MuxaiinoBuu NOJy4dda  HAcleACTBO  Oorartoro
JeAYyIIKU ¥ PELInl OpraHu30BaTh COOCTBEHHBINH OM3HEC, OTKPHITH
¢duTHECC-1IeHTp. B34 1OMONMHUTENBHBINA KPeaUT B OaHKe, KyIHJII
OM3HEC MJIaH y XOpOILEro CIeHuanucTa U CIoycTa 6 MecsleB
OTKpPBLIT CBOH (puTHECC-LIEHTP.

OH cuuTas, 4YTO HAa 3TOM €ro MHCCHSl 3aKOHUYEHA U MOXKHO
MIO’KMHATh IUIOJBI, IOCTEIIEHHO BO3BpPAILATh KPEAUT U IOJydaTh
npuObLTE. HO, KOHKYPEHTBI, Y KOTOPBIX YK€ ObLT (PUTHECC-TIEHTP
Takoro TWUMA B JAHHOM paiioHe, pelIWIN IepEeMaHUBaTh
KIHNeHTOB Bragumupa MuxaitioBuua HeI0OpOCOBECTHBIM
nyteM. Braaumup MuxaitnoBuu He ObUI K 3TOMY TOTOB, a TYT
elie W HaJoroBas CIIy’)0a ¢ MOXKapHOW HWHCIIEKIIMEH CEepbe3HO
IIpUpaslach K €ro OpraHu3alii.

Takoro moBopota coosiTuii Biamumup Muxaitnosuu

HE KJaJl ¥ BCKOpE Ha MecTe ero (uTHecc LEHTpa oOpa3oBaics
MarasvH, HO YK€ COBEpPIIEHHO C JPYTMM XO35MHOM. busHec
Binagumupa MuxainoBuya Iporopeia BMECTE C HACIEACTBOM
nenymku. [louemy Tak mpousonuio?




Kputepun oueHuBaHuA pe3ybTATOB 00yYeHHUsI N0 TUCHUIIMHE:

3HaHWsI, YMCHHUS W HABBIKH OOYYAIOIIUXCSI MPH MPOMEKYTOYHOM KOHTpoJie B (hopme
9K3aMEHA  OMNpEAENSIIOTCS  OLEHKAaMU  «OTJIMYHO», «XOpOLIO»,  «YJOBJIETBOPUTEIHHO,
«HEYIOBJIETBOPUTEIBLHOY.

1. «OtnuuHO» — oOyuaromuiicss TIIyOOKO MW TMPOYHO YCBOWUJI BECh MPOTPaMMHBIN
MaTrepua, UCUEPIIbIBAOIIE, MOCIEA0BATEIBHO, TPAMOTHO M JIOTUYECKHA CTPOMHO €ro M3Jaraer,
HE 3aTPYIHIETCS C OTBETOM IMPH BHIOM3MEHEHUU 3aJaHMHsI, CBOOOTHO CIIPABIISETCA C 3aJa4aMU U
MPaKTUYECKUMH  3aJaHUSMH, TPABUIBHO OOOCHOBBIBACT TMPUHSTHIC PEIICHHS, YMEET
CaMOCTOSITENILHO 0000MIaTh U U3Jarath MaTepual, He JOMyCKas OMIHOOK.

2. «Xoporio» — o0ydJaromuics TBEpA0 3HAST MPOrPAMMHBIN MaTepHall, TPaMOTHO | IO
CYILIECTBY M3JIaraet €ro, He JOMYCKAEeT CYIIECTBEHHbIX HETOUHOCTEN B OTBETE HA BOIPOC, MOKET
MPaBUJILHO TPUMEHSTh TEOPETHUYECKUE TIOJIOKEHHS M BllaJieeT HEOOXOAUMBIMU yYMEHUSIMHU U
HAaBBIKAMU MPU BBIOJTHEHUH MPAKTUYECKUX 3aJaHUN.

3. «Y 10BIIETBOPUTENBHO» — O0YyUaIOLIUICS YCBOWI TOJIBKO OCHOBHON Marepuall, HO He
3HAET OTJIEIBHBIX JIETaNeH, JOMyCKaeT HETOUHOCTH, HEOCTATOYHO MPaBHIIbHBIE (OPMYITUPOBKH,
HapylaeT MOCJIEI0BATENIbHOCTh B H3JI0)KEHUM NPOTPaMMHOrO MaTepuajga M HUCIHBITHIBAET
3aTPyJHEHUS B BBIITOJIHEHUH MPAKTUYECKUX 3aJaHUN.

4. «HeynoBneTBOpUTENIbHO» — OOYYalOMIUWCS HE 3HAET 3HAYUTEIBHOM YacTH
MPOrpaMMHOTO MaTepHala, JOMyCKaeT CYLIECTBEHHbIE OIIMOKH, C OONBIIUMH 3aTPyAHEHUSIMU
BBITIOJIHAET NPAKTUYECKUE 3aJaHNsl, 3aJaUH.



