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DOoHJ OLIEHOYHBIX CpeacrTB HpOMe)KYTO‘IHOﬁ aTrrecranum mno

JUCHUILJINHE
®opMoii TPOMEKYTOUHON aTTECTAUHU MO TUCLUIUIUHE ABIISIETCS — SK3aMEH.
Bomnpocs! 115 npoBeieHHs MPOMEKYTOYHOM aTTECTALNN:
[lonsiTne «cucrema yrnpaBi€HUsI NEPCOHATOM». MeCTO M POJib CUCTEMBI YIIpPaBICHUS
MIEPCOHAJIOM B 00I1IIeH CHCTEME YIIPaBICHUS TOCTUHEYHBIM OM3HECOM.
HaubGonee 3HaunmMble mikonbl ympaBineHus. CTaauu pa3BUTUS CHUCTEM YIpPaBICHUS
HEPCOHAJIOM.
CrpykTypa cuCTEMBI yIPABJICHHS IEPCOHATIOM M KPAaTKasl XapaKTEPUCTUKA €€ HIEMEHTOB
SInoHCKHM 1 aMEPUKAHCKUN MTOAXOABI K YIIPaBICHUIO IIEPCOHAIIOM.
L{enp, OCHOBHBIE 33/1a4¥ CUCTEMBI YIIPABJICHUS IEPCOHAIIOM.
Konuenmuu ymnpaBineHus M MOAENb YNPABICHHUS MEPCOHAIOM (C HCIOJIb30BaHUEM
YEeJI0BEUYECKOTO KalnTasa).
@DakTOpHl, BAUSIOUINE HA CUCTEMY YIPABIEHUS IEPCOHATIOM.
OcHoBHbIe (QYHKIIUU CITY>KOBI yIPaBIEHUS EPCOHAIOM U UX SBOJIOLMS.
KoHuenmus «4enoBedyeckoro KamuTanay. XapaKTepUCTHKH YEJIOBEYECKOIO KalluTala,
IIPUMEHEHNE B CUCTEME YIIPaBJIEHUS IEPCOHATIOM.
HNuBecTriiuy B 4EIOBEYECKHMI KamuTajl. ba3oBble MOJEIM TEOPUM YEIOBEYECKOIO
KanuTaia.
XapaKTepUCTUKU TPYAOBOr0 MOTEHIMANIA. Peann30BaHHbIN TPY10BOM IOTEHIIMAI
TpyoBbIe pecypchl OpraHU3aALMH U UX XaPAKTEPUCTHUKHU.
MeTto1bl IIaHUPOBAHUS YUCIEHHOCTH IIEPCOHANIA.
XapakTepucTHKa HATMYHS TIEPCOHAIa U €ro U3MEHEHUH.
CrpykTypa KaneHaapHoro (poHaa BpeMeH!
OcHOBHbIE XapaKTePUCTUKH UHTEHCUBHOCTH 000poTa KaapoB. TekydecTh KaJapoB
Amnanus pabotel. CymHOCTb, CTPYKTYypa, pe3yIbTaThl aHAN3a, METO/IbI aHATTU3A.
Ha6op xanpoB. Metonbl Habopa kaapoB. X 70CTOMHCTBA U HEJIOCTATKH.
OT160p kagpoB. @akTOpkl, BIUSIONINE HA BEIOOP METOZ0B 0TOOpa. MHCTpyMEHTHI 0TOOpa
Ha Ka)JI0M YPOBHE «OTOOPOYHOUN BOPOHKM.
AJantanus rnepcoHana.
OO6yuenue, pa3zButue nepconana. [lnanupoBanue Kapbepbl U MpodhecCHoOHATBHOTO POCTa.
Onenka nepconana. CyObeKThl, 00bEKThI OIICHKH, TPOLIeypa, Ha3HAUE€HUE, METObI
OLICHKU.
Artrtecranus nepconana. CymHoOCTb, IPOLEIypbl, HA3HAYEHUE.
MotuBanus nepconana. Kiaccudukanms BugoB. OCHOBHBIC TEOPHH.
MeTo1bl CTUMYJIMPOBAHUS PE3YJIBTaTUBHOCTH (IPOAYKTUBHOCTH). OLieHKa
PEe3yJAbTaTUBHOCTHU TPYJa AJI PA3INYHBIX €JUHUL] aHAIU3A.
CucTeMsl O1uIaThl Tpy1a: TapUPHO-KBANU(UKALMOHHAS CUCTEMA OIUIATHI TPY/a,
OecTapudHas cucTeMa OIUIaThl TpyJa, TPEHINpPOBaHHE.
Metoas! popmupoBanus Gponaa 3apadotnoii matel (O3IT).
HR-cTparerus.
Metoab! orieHKH 3¢ (hEeKTUBHOCTH, TPUMEHEMbIEC B TOCTUHHYHON JEATEIbHOCTU B
CHUCTEME YIIPABJICHUS IIEPCOHATIOM.
Aynut nepconana. CymHoOCTb, IPUHIUIBI, METOABI, MHCTPYMEHTAPHI ayauTa
IEpCOHAIA.

Texkyuuii KOHTPOJIb YCIIEeBAEMOCTH
Texymuit KOHTPOJIb YCIIEBAEMOCTH 00YyUaIOUIUXCs 10 AUCHUILTUHE IPOBOAUTCS B popme

KOHTPOJIBHBIX MEPOIIPUATUI: TECTUPOBAHMUS.

AXTHBHOCTB o6yqafomeroc;1 Ha 3aHATHAX OLCHUBACTCA Ha OCHOBEC BBIITOJTHCHHBIX pa60T

U 33/JaHull, TpPeIyCMOTPEHHbIX paboueil mnporpammol auciumIuHbL. OOyuaromemycs,



MMPOMyCTUBUHIEMY IIPAKTUYCCKHUE 3aHATHA, HGO6XOI[I/IMO BBIIIOJIHUTB 3aJaHUA CaMOCTOATCIBHO U
3alIUTUTDb UX BBIMIOJIHCHUC IICPCA MPCTIOAABATCIICM NPAKTUICCKUX 3aHATHH.
TecToBbIE 3aJaHUA MO TUCIHUILIINHE

HazBanue teMnl

IIpumep Tecta

OpraHu3aluyu Ha
pBIHKE TpyJa

y4eOHOMH
JUCIUTUTAHBI
BBenenue B 1. OOBEKT ynpaBlieHus: IEPCOHAIOM — 3TO:
yIpaBlieHUE a) MEHEDKEPHI 10 TIEPCOHAITY;
YeJI0BEUCCKUMU 0) BeCh IIEpCOHAJ OpraHU3allNH;
pecypcamu. B) pyKOBOIUTENH (DYHKIMOHAIBHBIX W TPOW3BOJACTBEHHBIX MOJIpa3/IeIeHui
Teopus COBMECTHO CO CITy>k00¥ ympaBlIeHUs IEPCOHATIOM;
YeII0BEYECKOTO r)  BBICIIEE  PYKOBOJACTBO,  PYKOBOAWTENH  (YHKIMOHANBHBIX U
Kanurana MIPOM3BOJCTBEHHBIX MOJpa3feieHui COBMECTHO CO CIIy»X OOl ympaBieHUS
MIEPCOHAIIOM.
2. KanpoBast noJuTHKA NPEANPUITHUS — 3TO:
a) COBOKYITHOCTh MOPJIbHBIX HOPM, PETJIAMEHTUPYIOIIUX JeATEIbHOCTD
nepcoHala
0) aIMUHUCTPATUBHBIC HOPMBI, TOTYMHEHHBIE TOCTIKEHUIO IEIeH
IPEIPUITUS
B) TeHEepalibHAS JIMHUS U IPUHIIUIIUATBHBIE YCTAHOBKH B padoTe ¢
MEPCOHAJIOM Ha JUTUTEIbHYIO MEPCIEKTUBY
I') COBOKYITHOCTb MOPAQJBbHBIX M aJMUHHCTPATHBHBIX HOPM ¥ TPABHI
B3aMMOOTHOIICHUA  TepcoHasla, TOAYMHEHHBIX  JIOCTIKEHUIO  Ilenieit
PEIIPHUITHS
3. ®yukuuoHan cucremsl YYUP He BKiroyaer
a) mooop mepcoHaa
0) obecnieuenue Th u Tpy10BOM TUCIIUILTAHBI
B) OLIEHKY TIPOU3BOJACTBEHHBIX MOIIHOCTEH
T) OLICHKY pe3yJIbTaTUBHOCTH JEATEIbHOCTH
4. CKOJBKO XapaKTEPUCTHUK y YETOBEYECKOT0 Kanurana?
a)4
0) 6
B) 7
r)9
5. Kakumm wmeromamu oreHuBaercs A(PGEKTHBHOCTh BIOXKCHHH B
YeJIO0BEeUEeCKUH KanuTan?
a) NPV
0) IRR
B) NPV u IRR
T) Apyrue
6. KomnuyecTBO MHAMBHIYYMOB, OPHEHTUPOBAHHBIX Ha [UIMTEIbHBIE WU
3HAYUTENIbHBIE HHBECTUIIUY B 00pa30BaHUE 3aBUCST OT:
a) BEJIMYMHBI PACXO0B Ha 00yueHHe (ITPH MPOYNX PABHBIX YCIOBHSIX )
0) TOXOIHOCTH OYIyIIUX CIIEIUATBHOCTEH, T.€. OT KOHBIOHKTYPBI PHIHKA U
€ro IPOrHO3UPYEMOCTH
B) BO3pacTa UHAUBHIYYMOB
T') OPUEHTAIIMY WHIUBUYYMOB Ha OyayIee OOJbIle, YeM Ha TeKyIUui
MOMEHT
J1) BCE BBIICTICPEUNCIICHHOE
[TonuTuka 1. K ycrnoBHO-00bEKTUBHBIM (haKTOpaM MMHJKa OpraHU3alUuU-paboTOAATENs

OTHOCSTCSI:
a) cTpaHa MPOUCXOKIACHHS OpPraHU3aluN
0) OmBIT pabOTHI COTPYAHUKA B OPTaHU3AITUN




B) UMUK TIPOYKTA/yCITyTH

T') UMUK PYKOBOJUTEIISI OpTaHU3aI[IN

2. K yci10BHO-CyOBEKTUBHBIM (paKTOpaM UMUK OpraHU3aAIMH-PA00TOaATENS
OTHOCSTCS:

a) JINYHOCTHBIC XapaKTEPUCTUKHA PAOOTHHKA;

0) UMUK pYKOBOIUTENEH

B) BO3pacT pabOTHUKA

T') KaJIpoBasi MOJIMTUKA KOMITAHUHU

AHanu3 paboThl

1. 30Hy TpyIOBOM NESATEIBHOCTH OJHOIO WJIM HECKOJIBKHX HCIOJHUTEIEH
XapaKTepU3yeT:

a) pabouwii cTon

0) pabouee mMecTo

B) pabouuii KaOuHET

r) paboyas 1Iomaab

2. I3 nepeunciaeHHBIX HOPM TpyJa BbIOEpUTE HOPMBI 3aTpaT TpyIa:

a) HOpMa YUCIIEHHOCTH

0) HOpMa BBIPaOOTKH

B) HOpMa BPEMEHU

T') HOpMa 00CITy >KHUBaHUS

1) HOpMa CTAaHKOEMKOCTH

€) HopMa TPYI0EMKOCTH

) HOpMa yNpaBiIsieMOCTU

K) HOPMHPOBAHHOE 33/IaHHE

3. Hopma — 3t0:

a) GyHKIUS

B) YHUCJIO

4. KoMneTeHuu — 3To:

a) 4epThl INYHOCTU

0) 3HAHUs, yMEHUS, HABBIKU

B) YCTOWYUBBIC T[IOBEJACHUYECKUE XAPAKTEPUCTUKH, HEOOXOIUMBIC st
YCHEIIHOTO BBIMOJIHEHUSI KOHKPETHON pabOThl B KOHKPETHOM OpraHu3aiuu
T') OIICHKHY MIOBEJICHUS YeJIOBEKA B OPTaHU3AINH

[InannpoBanue
YEJI0BEUECKHUX

pecypcoB

1. JIns XxapakTepUCTUKH YHMCICHHOCTH MEPCOHaa 3a MecsIll, KBapTal, roJ Ipu

TUTAHUPOBAHHH U yUETE ONPEACTISIOT:

a) CIIMCOYHBIN COCTaB,;

0) HOpMY YHCIICHHOCTH;

B) CPEIHECTIHCOYHYIO YUCIIEHHOCTD;

I') ABOYHYIO YUCJIIEHHOCTb.

2. CpenHecnyco4Hasi YUCIEHHOCTh — ATO:

a) cyMMa YHCIEHHOCTH pPAaOOTHHKOB 3a KaXKIblii paboumili JeHb Mecsla,
JIeJIeHHas Ha YKciIo pabounx AHEH Mecsua;

0) cymMMa YHCJICHHOCTH Pa0OTHUKOB 32 KaXKIIbIi KaJCHIAPHBIN JIeHb MecsIa,
BKJIFOYAs TIpa3HUYHBIC (HepaOoune) U BBIXOJHBIC JTHU, JEJICHHAs Ha YHCIIO
KaJICHAAPHBIX JHEW MeCsLa

B) CyMMa YHCJICHHOCTH paOOTHUKOB 3a KaXKIblil KaJIeHJapHbI JIeHb Mecsla,
KpOM€ Tpa3IHUYHBIX (Hepabo4mX) W BHIXOJHBIX JHEHU, JEeJICHHAs Ha YHUCIO
KaJICHAAPHBIX JTHEW MecsIIa;

r') CyMMa YHCIEHHOCTH PaOOTHUKOB 32 KKl KaJICHIAPHBIN JEHb MecIla,
KpoMe Tpa3IHUYHBIX (HepaOOuMX) W BBIXOJHBIX ITHEH, JCICHHAs Ha YHCIIO
pabouunx qHEH Mecsa.

3. Kak Ha3biBaeTcst KOd()PUIIUEHT, KOTOPBIA pacCUUTHIBACTCS KaK OTHOIIICHUE
yuciia pabOTHUKOB, MIPUHSTHIX 32 MEPUOJI, K CPETHECITUCOYHON YHCIEHHOCTH
nepcoHana’?




a) K03 HUIMEHT UHTEHCUBHOCTH 000pOTa 0 MPUEMY

0) koa¢dunmeHT 060poTa MO BHIOBITUIO

B) KO3 (PUITMEHT TeKydeCcTH

r) K03 PUIUEHT 3aMeICHUS

4. Tone3nspidt (HOHT BpEMEHHU — ITO:

a) KaJICHTapHOE BpeMs MUHYC BBIXOJHBIC U TIPAa3IHUYIHBIC JTHU

0) KaJieHIapHOE BPEMsI MUHYC BBIXOHBIC M TPA3HHYHBIC JTHH MUHYC HESBKH
Ha paboTy u IPOCTON

B) KaJCHJApHOE BpPEMsS MHHYC BBIXOJHBIC W TMpPa3IHUYHBIC THH MHHYC BCE
OTITyCKa U OOJbHUYHBIC

I') KaJICHAapHOE BPeMsi MUHYC BBIXOJHBIC W MPa3HUYHBIC JHA MUHYC HESBKH
Ha paboTy

KommiekroBanue
nepcoHana (Haem,
otbop,
YBOJIbHEHUE)

1. HayanbHbIM 3TAnoM npoiecca HaiiMa rnepcoHasia sBisieTcs:

a) ompeeIeHHe UCTOYHUKOB U IyTEH MOKPBITHS TOTPEOHOCTH B IIEPCOHATIE
0) nmpoBeneHue codbece0BaHus ¢ KaHAUIaTOM

B) aHAJIN3 COJEPKaHMS U TpeOOBaHHS PabOThI

') yCTaHOBJIEHHE TpeOOBaHUM K KaHIUAATy Ha JOHKHOCTh

8. Hawmbonee monmHy!0 W JOCTOBEpHYIO HMH(MOpPMAIMIO O KaHAWIATe HaeT
METO/I:

a) cobeceoBaHME

0) TecTUpOBaHUE

B) LIEHTP OLIEHKHU

T') IeJoBast urpa

9. Koaddumment ordéopa - 3T0

a) KOJIMYECTBO MPUHATHIX K KOJIMUYECTBY OTBEPTHYTHIX IPETEHICHTOB;

0) KOJIMYECTBO BAKAHCHUI K YUCICHHOCTH MPETCH/ICHTOB;

B) KOJIMYECTBO HEMPUHATHIX K KOJIMUECTBY OTOOPAHHBIX MMPETEHICHTOB

T') KOJJMYECTBO MPUHSATHIX K CPETHECTUCOYHON YHCIEHHOCTH

10. BeicBOOOKIeHNE TIEPCOHAIa — 3TO

a) eIMHUYHOE MEPOTNPUATHE TIO YBOJIBLHEHUIO PAOOTHUKOB

0) KOMIUIEKC MEPOTIPUATUIN TTO COOJTIOICHUIO MPABOBBIX HOPM U
OpTraHU3aI[MOHHO-TICUXOJIOTUYECKOU MOIEPKKE YBOIBHSIEMBIX COTPYIHUKOB
B) TJIAaHOBOE MEPOIIPUATHE, COOTBETCTBYIOIIEE LIEISIM OpraHu3aluu

T') 9KCTPEMAILHOE MEPOTIPUSATHUE, CBSI3AHHOE C HECOOTBETCTBUEM ITOBEICHHS
pabOTHUKOB TPEOOBAHMIIM OPraHU3AIIMOHHBIX HOPM

Apanranus
HOBBIX
COTPYAHUKOB

1. TlpucmocoOiieHne K HOBBIM HOpPMaM TPYMIOBOTO TMOBEACHHUS — 3TO
azanTtanus

a) NCUXO(pHU3N0IOrHYecKast

0) colMaabHO-TICUXOJIOTHYECKas

B) npoeccuoHaIbHas

') OpraHu3aluoOHHAas

1) PDKOHOMHYECKast

2. Pe3ynbTarhl afantaiuu MOTYT BBIPAXKAaThCS B:

a) YMEHBIICHHH CTapTOBBIX U3JEPKEK 3a CYET COKpAIIEHUS CpPOKOB
JOCTHUKEHHSI HOBBIMH COTPYAHUKAMU CTaHJAPTOB BBINOJIHEHUS paboT

6) CokpallleHnH TeKy4eCTH KaJIpoB

B) CHUKEHHH TPEBOKHOCTU U HEYBEPEHHOCTH HOBHUYKOB

r) [ToBBIIIEHUY YIOBIIETBOPEHHOCTH TPYIOM

1) Bce BeIenepeuncieHHoe

OOyuenue
COTPYTHHKOB

1. Yro B pe3ynbrare 00ydeHHUs HE U3MEHSIETCS
a) MUPOOIIIYIIICHUE,

0) MUpPOTIOHNMAHHUE,

B) OBEJICHUE YEJIOBEKA




) GU3NOJIOTHS YEIOBEKA

2. O0yueHHe KaJIpoB C IENIbI0 OCBOCHUS HOBBIX 3HAHWM, YMEHUIA, HABBIKOB U
crocoOOB OOIEHUS B CBA3UM C OBJIQJEHHEM HOBOW mpodeccuert wumm
W3MEHUBIITUMUCS TPEOOBAHUSIMHU K COACPKAHUIO M PE3yJIbTaTaM Tpyaa — 3TO:
a) TIOJITOTOBKA KaJIpOB

0) MOBBIIIICHUE KBATH(PUKAIIUN KAAPOB

B) NIEPETNOITOTOBKA KaIPOB

PazButue
YeJIOBEUECKUX

pecypcoB

1. Bun xapbepbl, KOTOPBIA COBMENIAET B ce0€ DJIEMEHTHl TOPU30HTAIILHON U
BEPTHUKAJILHOU Kapbep — 3TO:

a) crienMaan3upoBaHHas Kapbepa

0) HecTieMaIM3UPOBaHHAs Kapbepa

B) CTyII€HYaTasl Kapbepa

T') CKpBITast Kapbepa

1) IEHTPOCTPEMUTENbHAs Kapbepa

2. [InanupoBaHue Kapbephbl OCYIIECTBISETCS:

a) JUTIsl MOJIOJICKU

0) [I71s1 TATAaHTOB

B) ISl MEHE/I)KEPOB

T) JUIsl BCEX COTPYIHUKOB

3. IIpo6yieMbl MIaHUPOBAHUS KaphePhl CBSI3aHBI C:

a) pa3MepoM OpraHU3aluy, €€ TUIIOM

0) 3HaHHEM TIEPCIIEKTHB OPraHu3alun

B) TpeOOBaHMAMU K OyIyIIEMy CIICIIHATUCTY/MEHEIKEPY
T') pa3JIMYHBIMH KapbePHBIMU SKOPSIMU COTPYAHHUKOB

OrneHka
NEATEIILHOCTH
COTPYJIHUKOB

5.1 KakuXx 1esne MOXKET IPOBOJAUTHCS OLICHKA:

a) oOyueHue nepcoHana

0) popMupoBaHUE KaIpOBOTO pe3epBa U paboTa ¢ HUM
B) CUCTEMa BO3HATPaXKICHUS

') aHaJIU3 pabOTHI IEPCOHAIA

1) KaJIpOBOE IUIAHUPOBAHKE

€) pa3BHUTHE NIEPCOHANIA U TNIAHUPOBAHUE Kaphepbl COTPYAHUKOB
) JJIs1 BCETO MEePEUUCICHHOTO

6.Kakme MeToapl OLEHKM M3 TEPEYUCICHHBIX HHXKE OTHOCSATCS K He
CTaH/IapTU3UPOBAHHBIM?

a) OMHUCaHKE

0) cobecenoBaHue

B) paH)XHPOBaHUE

T) KJ1accu(puKaus

1) peUTUHTOBAS ITKAJIa

7. Kakoro MeTo/a OleHKH He CYLIECTBYET:

a) METO/ «ACCECCMEHT-LICHTP»

0) arrecranms

B) orieHka «180 rpamgycoB»

T') yIpaBlieHUE Pe3yIbTaTUBHOCTHIO

1) YIIpaBJICHUE TI0 TeJISIM

Bosnarpaxzaenue
nepcoHaa

1. CymiecTByIOT CUCTEMBI OILIATHI TPyAa

a) TapudHas

0) cnenpHas

B) OecTapudHas

') CMEIIaHHAast

1) IOBpEMEHHAs

2. 3a YTO BBIIUIAYUBAIOTCS IPEMUH:

a) 32 OTKJIOHEHUS] OT HOPMAJIbHBIX CAHUTAPHO-TMTHEHUYECKHUX YCIOBUH Tpyaa




0) 3a IPOU3BOIUTEILHOCTH BBIIIIE HOPMBI

B) 32 3()()eKTUBHOCTH TPy

T') 32 YPOBEHB 3aHATOCTH B TEUCHUE CMEHBI

1) 32 CBOEBPEMEHHOE U KAYECTBEHHOE BBITIOJIHEHUE PAOOTHI
€) 3a CMEHHOCTb

K) 32 OTHOLLIEHUE K Tpyay (ycepaue)

K) 32 KOJIMYECTBO M KAYECTBO TPyIa

O¢ddexruBHocTs | 1. BeiOepute ypoBHS aHaIM3a M MHTEPIIPETAIIMH OPTaHU3AIMOHHON KYJIBTYPBI
yIpaBJCHUS (OK):
YeJI0OBEYECKUMHU a) apTre(akThl - BUIUMAs], HO TPYAHO paciugpoBbIBaeMas 4acThb
pecypcamy, 0) NpeuMylIeCTBEHHO OCO3HaBaeMasl 4acTh - CTPATerusl, LieJIH, IIEeHHOCTH
OpraHu3alMoHHas | B) 6a30BbIe BEPOBAHMUS
KyJIbTYpa, I') BCE BBIIIECNIEPEUNCICHHOE
crparerus YYP 2. Crpareruss opraHu3zalud  BbICTpauBaeTcs (IPEUMYILIECTBEHHO) B
3aBUCUMOCTH OT:
a) MUCCUU OpraHU3aIuu
0) opraHu3aIMOHHON KYJIbTYPBI
B) unocoduu opranuzanum
I') KaJJpOBO MOJIUTUKU OpPTaHU3aINH
1) BCEro MepeyrCcICHHOrO
3. CTpaTernyeckoe ynpaBieHUE MEPCOHATIOM MOAPA3yMEBAET:
a) 00beIMHEHNE KOHLICTIIUI COLMaIbHOTO YIPABICHUS
0) TMHaMHYECKHUI TIOJIX0T1 K pecypcam, KOTOPBIMH HEOOXOIMMO YIPABIIATh
B) IPOTHO3UPOBAHHUE MOTPEOHOCTH B IIEPCOHAIIE
I') IUTaHUPOBaHKUE YUCIEHHOCTU IIEpCOHANa
J1) BCE OTBETHI BEpHbIE
Ayaut 1. Ilenu aynura:
yIpaBJICHUS a) OILIEHKa JEATENIbHOCTH 3KOHOMHYECKOro cyOwbekTa B cdepe Tpylna H
YeJI0BEYECKUMHU TPYAOBBIX OTHOIIEHUH
pecypcamu 0) BeIpaOOTKa HAaNPaBICHUN KaJAPOBOH MOJIUTHKU SKOHOMUYECKOTO CYyObEKTa;

B) YCTAHOBJICHHE COOTBETCTBUS MIPUMEHSIEMBIX (JOPM M METOJOB OpraHU3aluu
TPYJOBOU JIEATENHHOCTH W TPYIOBBIX OTHOIICHHWA 3aKOHOJATENBHBIM U
MPaBOBBIM aKkTaMm, AeicTByomMM B Poccuiickoit @enepanuu;

T') cTpaTeruveckasi MOJIUTHKA B 00JIACTH YIIPABJICHUS MIEPCOHATIOM;

1) BbIpaOOTKa NPEIIOKEHHUM MO0 ONTUMHU3ALUU TPYIOBOM AESITENBHOCTU U
TPYJIOBBIX OTHOIIEHUH, OCYIIECTBISIEMBIX SKOHOMHUECKUM CyOBEKTOM.

2. OCHOBHBIMHM 33Jla4aMH ayauTa epcoHaa sIBJISIOTCA:

a) BBISBIICHUE MPOOJIEM B 00JIACTH YIIPABJICHUS [IEPCOHATIOM

0) onTUMM3AIUS 3aTpaT Ha YIPABICHUE TTEPCOHATIOM

B) pacyeT He0OXO0IMMOI YHUCIIEHHOCTH MepCoHaa

') Mo00p U 0TOOp MepcoHaa

) YCTAaHOBIICHHE COOTBETCTBUS KaJIpPOBOW TMOJIUTUKUA TpeOOBaHUSM
3aKOHO/ATEIbCTBA

3. PerymupoBaHHe ayIUTOPCKON JEATEIBHOCTH OCYLICCTBISIOTCS IPH
MOMOIIH:

a) CTaHJapTU3AIUU TTPOIECCOB MPOBEPKH

0) rocy1apCTBEHHBIX 3aKOHOIATEIIbHBIX aKTOB

B) Ay IUTOPCKOTO KOHCYIHTHPOBAHHUS

T') ayAUTOPCKHUX CTaH/IapTOB

4. 3amavya BbIOOpa ONTUMAILHOTO BapHAaHTa MOXET OBITH CPOPMYIHpPOBaHA
KaK:

a) MAaKCUMH3UPOBATh Pe3yJIbTaT MMPH 33JaHHBIX 3aTpaTax;

0) MHHIMHU3HPOBATH 3aTPAThI MPU 3aJTAHHOM PE3yIbTaTe;




B) MAaKCHUMU3UPOBAaTh pe3yJIbTaT IPU MUHUMAJbHBIX 3aTpaTax
5. Ilpu3Hakamu KJ1acCU(PUKAINU ayJJUTa IEPCOHANA SBISIOTCS:
a) croco0 MpoOBEICHUS POBEPKU

0) NepuoIUYHOCTD POBEICHUS

B) ONTUMHU3ALUSA 3aTpaT Ha YIIPABICHUE IEPCOHATIOM

') YPOBEHb IIPOBEICHUS

1) OTBETCTBEHHOCTb CIIy>KOBbI yIIpaBJICHUs! IEPCOHAIOM

Curtyanum 1Jis1 aHaJIu3a

HasBanue teMnl
yueOHOM
MUCLIATIIUHEI

[Tpumeps! 3a1a4 ¥ CUTYyaIMid IS aHATH3a

Bgenenue B
yIpaBjieHUE
YEJI0BEUCCKIUMH
pecypcamu.
Teopus
YeJIOBEUYECKOTO
KamuTana

1.OxapakTepusyiite dvenoBedeckwii kamurtan Bomogm MwutpodanoBa u3
«3anoBeanuka» C.JloBmaTtoBa (10 BCEM XapaKTEPUCTUKAaM TPYJIOBOTO
noreHnuana). Kakosel Bamu cooOpakeHHs 1O TIOBOAY «HECTaHIAPTHBIX)
WUHIUBUIOB?

2. N3BecTHO, 4TO B SINOHNMK MUHUMAaJbHBIN pa3Mep 3apabOTKOB Y HOBUYKOB,
a MaKCUMaJIbHBIH pa3Mep 3apabOTKOB — y PaOOTHUKOB MPEANEHCHOHHOIO
Bo3pacta. OOBSACHUTE TaKyl MOJUTHKY 3apabOTHOW IUIATHI C TO3UIHA
TEOPHM «4YEJIOBEYECKOro Kamuraja». Kakue XapaKTepHCTUKU TpPyA0BOTO
NOTEHIMAajMa B OOJBIICH CTENEHW MOIBEPKEHBI M3MEHEHHSIM C TCUCHHEM
BpeMeHu?

3. Korna ¢upma npuHUMaeT pemieHHe 00 OCYIIECTBICHHH KaKOTro-ITH00
MHBECTUIMOHHOTO IPOEKTa, €l MPUXOIUTCS CONOCTAaBIATh CErOAHSALIHHE
3aTpaThl Ha NpPUOOpETEHHE KamUTaIbHOTO O0OpYAOBaHHS C OyIylIIMMHA
JI0XOJlaMM, KOTOpble 3TO oOopynoBaHue mnpuHeceT. Kak HasbiBaercs
IpoLeaypa 3TOro COMOCTaBIeHHs B SKOHOMUKe? VIMeeT i oHa Kakoe-11bo
NPUMEHEHHE B UHBIX CUTYalUsIX B PHIHOYHOM XO3sIMCTBE, TOMUMO MOKYIIKU
¢upmoii ctaHkoB, o0opyAoBaHus U T. 1.7 Kak oHa mpumeHsieTcss B Teopuu
«YEJIOBEUECKOro KaruTanay?

4.Pobunzon Kpy3o noOsiBaeT ceOe muIlly, BBIKANbIBas HOI'TSMHU PaKyIIKH U3
NpUOpPEeKHBIX KaMHEW — B JIeHb 5 MTYK (CyIIECTBOBAHUE HA TPAHU TOJIOJNIA).
Ecnu Ob1 y Hero Obuta Jiomara, OH MOT ObI YBEITUYUTH NMPOU3BOAUTEIBHOCTD
TpyAaa Ao 15 pakymek B JeHb. Ho [uig ee M3roTOBIIEHUS HY)XEH Mecsll
paboTHI.

Ckonbko pakyiek O0but Obl TOTOB 0TAaTh PoOouH30H Kpy30 BrociencTsuu B
obmen Ha 150 pakymek ceromus (5 mt. X 30 muei), uroOsl 3t 30 gHEH
U3rOTaBJINBaTh Jionaty?

(ITpomopuusi, B COOTBETCTBUU C KOTOPOH CErofHsIIHME pakyliku (Oiara)
oOMeHMBaIOTCs, Ha OyayIue, MpeCcTaBiIseT cOO0M CTaBKy MPOLIEHTa B MUPE
Po6unzona Kpy3o).

5.Kommanust mpejyraraet yxoIsAldM Ha TIEHCHIO COTPYJHHKaM 2 crocoba
II0JIyY€HUs] IEHCUOHHBIX BBIILIAT:

1) COTpyAHUK €XEMEeCSYHO OO0 KOHIA KHM3HHM IOJy4yaeT (PUKCUPOBAHHYIO
CYMMY JCHET;

2) pu yXoJie Ha MEHCUIO €IMHOBPEMEHHO BBIINIAYMBACTCSI HEKOTOPas CyMMa
JICHET.

KakuM mnyrem ¢upma MOXET ONpPENeNuTh CErOAHSIIHION IIEHHOCTb
€KEMECSYHO BBHIIUIAYMBAEMbIX HA MPOTSHXKEHUU BCEH KU3HHU (PUKCUPOBAHHOU
CyMMBI JIeHEeT?

YMeHbIIaeT 11 pocT NPOLEHTHBIX CTAaBOK MTPUBJIEKATEIBHOCTD
€IMHOBPEMEHHOM BBIIIATHI AJIs1 YXOASIIUX Ha IEHCUIO COTPYIHUKOB?




IMTonutnka
opraHmauI/m Ha
PBIHKE TpyJa

1 . KBanu@uuupoBaHHBIX ONBITHBIX YIIPABJIECHIEB U CIEIIMAINCTOB
[IPUBJICKACT:
BO3MOKHOCTh MHTEPECHON TBOPUECKOM pabOTHI;
JOCTOMHBIN YPOBEHb 3apaOOTHOM MJIATHI;

BO3MOKHOCTb KapPbE€PHOT'0 U NPOPECCHOHATIBHOIO POCTA.

OTTankuBaeT BHICOKOMIOTEHIIMATBHBIX COTPYIHUKOB:

— OIOpPOKpAaTU3M;

— IIOXOM MEHEKMEHT;

— HU3KHUHI YpOBEHb OIUIATHI TPYJa, HE COOTBETCTBYIOLIUN BIIOKECHHBIM

YCHUITHSIM;

— OTCYTCTBHE BO3MOXHOCTEH Mpo(ecCHOHATLHOTO U KaphePHOTO POCTA.
[IpuBenute nmpumMepsl KOMIaHUH, COOTBETCTBYIOIIUX TIPEATTIOKEHHBIM
HabopaM MPU3HAKOB.

2. I1o He3aBUCUMBIM OIICHKAaM PEKPYTEPCKUX areHCTB BBHIITYCKHUKHU BYy30B B
nepuon 2010 — 2016rr. cocrabisiiu 10 30% PKOHOMUYECKH aKTUBHOTO
HaceseHus1, padotatomue - 110 70%, murpantsl - 10 1-2%. Ha ocHoBanuu
CTaTUCTUKH U MPUHATHIX 3aKOHOB B 2017, 2018rr. BRICKaXKUTE
MPEANOI0KEHHS O CTPYKTYPE 3aHATOCTU HAa CPEAHECPOUHYIO TIEPCTIEKTURY.

3. CpenHsist MPOIOJKUTELHOCTh PaOOTHI B OJTHOM KoMmanuu (Jiet), (1o
onienke PCIIIT) coctaBmnser:

9KOHOMHKA B IIEJIOM -39
MPOMBIIUIEHHOCTh -3,5
TOPrOBIIS -2,8
CTPOUTEIBCTBO -23
OpraHsbl yIpaBIcHUs -1,7

OO0bsicauTe TeHAeHIMI0. Kakne n3aMeHeHus JOKHBI POU30MTH B KaIPOBOM
MOJIUTUKE, Ha Bai B3ris, Ui yBeTHUEHUS JITUTSIIEHOCTH
MPOAOKUTEIHLHOCTH pabOThI?

4. Ucnionb3ys o0pa3sl KOMIIAHUH HA PBIHKE TPyAa y paOOTHUKOB (U3
kosutekiuu Bepuuesoit I'.J1.) oxapakTepu3yiiTe KoMIaHuH, KOTOpPhIE
MeTadoprudecKH MpeaCcTaBIeHbI B TabauIe 1.

Ta6muma 1 -MeTtadopsbl, XapakTepu3yIOIIHEe BO3MOKHOCTH Pa3BUTHSI
COTPYJIHUKA B OpraHU3aIlu1

[osnoxuTtebHbIE 00pa3bl

OTpuuartenbHbie 00pa3bl

Ky3nuia kanpos

Tropbma HapoaOB

KapbsepHas kommanus

busnec-koHIIarepp

JlecTHuua B HEOO

[InieBapuTENbHBINA TPAKT

Paiickuii yronok

COKOBEDKHMAJIKA

30110TOE AHO

KoposneBcTBO KpuBBIX
3epKai

3amacHo# a’3poapoM

3oonapk

5. UcTtounnky nHPOpMAIUU O KOMIIAHUH, IO OIEHKaM MTPOBEICHHBIX
CHJIaMHU KOMITAHUH UCCIIeOBaHUM — onpoc 51 4ern., 00paTUBIIUXCS 11O
MOBOJY TPYJOYCTPOICTBA, CIIETyIOLIHUE:

18 yen y3HamM U3 pekiiaMHOU mipecchl («PekmaMa-1maHey u mp.)

12 yen - CMU

10 yen — xomtern

8 4en- coTpyAHHUKH

24e1 - UHTEPHET

14ern - BhICTaBKA




Komnanus noHuMaeT, 4yTo ee NO3UIMOHUPOBAaHUE Ha PhIHKE HEJIOCTATOYHO,
MOCKOJIbKY OHA UCTIBITHIBAET TPYJHOCTH C MPUBJICYECHUEM KAJIPOB.
[Tpogymath u IpeaCcTaBUTh CIIUCOK MEPONPUSITUNA, CHOCOOHBIX U3MEHUTD
CUTYAIHIO.

AHanu3 paboTbl

1. Buneo-keiic. AHanu3 MUKpORJIEMEHTOB (YyOOpKa MOMEIICHHS ).
2. Onucanme paboInX MECT

3. Pa3paboTka HOpMaTUBOB.

4. XpoHoMmeTpax — 3aja4ya

5. ®PB — 3agauu

6. Pa3zpaboTka JOKHOCTHON HHCTPYKLIUHU

7. Pa3zpaboTka MOeIM KOMIETEHITUI

(MUcrounuk — IIpakTHKyM 1O TUCHIUTUIHHE)

[TnanupoBanue 1. Pacyert cpeiHeCTMCOYHOM YUCIIEHHOCTH TOCTUHUIIBI
YEJIOBEUYECKUX 2. Pacder yucieHHOCTH MepcoHaa
pecypcoB — PpacuyeTHBIM METOJIOM
— OaJaHCOBBIM METOOM
— Ha OCHOBE HOPM YIIpaBJICHUS
3. Pacuet mone3noro (hoH1a BpeMeHH
(Uctounuk — [IpakTUKyM MO JUCITUTIIINHE)
4. Opranuzanus «X» OpoBejia ONpPOC COTPYAHHUKOB C IIEJIbIO BBISIBICHUS
IPUYUH BBICOKOM TEKydecTH KaJpoB. B pesynbTare aHanmm3a OTBETOB
aIMUHHUCTpAIMsl TPHIUIA K BBIBOAY O HEOOXOIUMOCTH TPOBEACHUS
00y4eHHUsl COTPYIHUKOB. TeKyuecTh cTajga CHUXKaThCSl.
Hexoropsie noka3aTenu CloKUBLIEHCS CTATUCTUKHU, XapaKTepU3YIOLIECH
nBkeHne kaapos 3a 2017 u 1018 rox, n KambKyJsus 3aTpaT Ha 00yUYeHne
npuBeeHbI B Tabmuie 1. Ha ckobko CHU3MIACh TEKYUYECTh KaJpOB?
Ta6muma 1. HekoTopble mokaszareny CTaATUCTUKH IBHKCHHS Kaapos 3a 2017
u 2018 roasl.
Ilokazarennb En. KomnnuectBo
usM. | 2017r. | 2018r.
1 | YucneHHOCTD BBHIOBIBIIMX 1O | Yen. 35 30
COOCTBEHHOMY JKEJTaHUIO
2 | UucneHHOCTh BBIOBIBIIMX 1O | Yen. 10 8
00BEKTUBHBIM MPUYHHAM
3 | YncneHHOCTh YBOJNIEHHBIX 0 | Yed. 5 2
pactopsHKEHUIO
aIMUHUCTpaUH (KaK HE
COOTBETCTBYIOIIINE
TpeOOBaHUSM OpPTaHHU3AIIHH)
4 | CpennecnucoyHas Yeo. 400 406
YUCJICHHOCTh
KommnekroBanue | 1.I'octuanie «X» TpeOdyeTcst COTpYIHUK Ha JOJDKHOCTh aAMUHUCTpaTopa. B
nepcoHasia (HaeM, | KOMIIAHUH MPOIEAYpe 0TOOpa yAenseTcs: oco0oe BHUMaHKue. MeHeKepy 1o
ot6op, NepcoHaTy IIOCTaBleHa 3ajaya — pa3padoTaTh cleHapuil OTOOPOYHOTO
YBOJIbHEHUE) cobecemoBanusi ¢ (OKyCcOM Ha  BBIABICHHE MPOQPECCHOHATBHBIX

KOMHGTGHI_II/II\/JI KaHIUuaaToOB. CocTaBbTe MOATH BOIIPOCOB PA3HBIX THUIIOB IJIA
BBISIBJICHUS TNPOGECCUOHANBHBIX 3HAHWM, YMEHMA M HaBBIKOB. Bompochl
JIOJDKHBIL OTPaXKaTh pa3iMYHbIE aCHEKThl NPOPECCHOHATBHON AESITeIbHOCTH




KaHJIuaaTa.

2. Pexpyrepsl otmena mo paboTe C MEPCOHAIOM pEIIWIN TpU OTOOpe
KaHIUAATOB Ha JOJDKHOCTH OyXrajiarepa MCIOJIb30BaTh METOJ MHTEPBHIO IO
komreTeHmsiM.  [lomorute  pekpyrepam  pa3paboTaTh  HMHIUKATOPHI
KomrneTeHIMH «['MOKOCTB» U  COCTaBUTh TMEpeYeHb BOIMPOCOB IS
MPOBEICHUS UHTEPBBIO.

3. JlaiiTe pa3BepHyTOE 3aKIIOUYEHUE IO TIOBOY OOBABICHUS (C TIO3UITUI
TpeOOBaHU K HI€aTbHOMY OOBSIBICHHUIO O BAKAHCHN).

Tpedywmes

COTPYTHUKI

B nobuiii omgea
ITegazozaM npegnoumexHue

8-964-382-74-98

4. Toctunune «H» coTpynHUK Ha JOJDKHOCTb CEKpeTaps aupekTopa. B
KOMITAHUH TPOIIeype 0TOOpa yaesieTcss 0codoe BHUMaHuE. MeHeKepy 110
MepCcoHaNy TOCTaBleHAa 3ajadya — pa3paboTaTh CIEHApUl OTOOPOYHOTO
coOeceoBanus ¢ (OKycOM Ha  BbIABIEHHE MPO(PECCHOHAIBHBIX
KOMIIETCHIINI KaHIUaTOB.
CocTaBbTe MATh BOMPOCOB PA3HBIX TUIIOB JJISI BBISIBJICHUS
npodeccHoHaNbHBIX 3HAHUH, YMEHUHN 1 HaBBIKOB. BOMpOCH! JOIKHBI
OTpakaTh Pa3IMYHbBIC ACTIEKTHI TPOPECCUOHATLHOMN IS TETLHOCTH
KaHIuaaTa.
5. CoctaButs pestome (CV)
6. Ucnonp3oBaTh TecT PaBeHa /i OIIEHKH MHTEIUIEKTYadIbHBIX
CIIOCOOHOCTEH, TECTHI [JI OLIEHKU TBOPUYECKHX CIIOCOOHOCTEHN 1
SMOIMOHAIBHOTO UHTEIUICKTA.
7.PabotHuku otnmena HR mocraBunmm mepex coOol Ha CIEAYIONIMNA TOX
CIeIyIOIINe 3a/1a4yH:

— OPUHATH A KoMOaHuu «X» 20 CHEelHaTucTOB MO TEXHUYECKOMY

00CITyKUBAaHUIO TOCTUHUYHOTO X0341CTBA.
— yaepxatb 90% U3 HEX TIOCTIE OJHOTO T'0J1a paOOTHI.
— k03 dUIHMEHT BbDKHBaeMOCTH 3a roa B 60% c oOmieil orneHkoi Ha
ypoBHe «lIpeBblllIeHHE OKUIAHUINY» WU BBILIE.

Hcrounnk HaliMa - Pexitama B razerax
Kanaunare! -83 uenn.
[Ipomeamue nepBoe codecenoBanue -39 yer.
UYucno npomeamnx UHTEPBBIO -25 vel.
[Ipennoxena padota -15 gen.
[IpuHATHIX npeIokeHni (o nprueMe Ha padoty) -8 ued.
Ocranioch uepes rof -5 yel.
Pe3ynbTaThl IpEeBHICWIIN OKUJAHUS- 2 YeTl.

— TIOCTPOHUTDH «OTOOPOUHYIO BOPOHKY»

— OLIGHUTH MONyUYeHHBIH 3 ekt (mIaH — (akr).

— cJenaTh BEIBOABI 0 paboTe otaena HR.

Apanranus
HOBBIX
COTPYJIHUKOB

1. BeiOpaTh 1 000CHOBATH COJCPKAHUE BO3SMOXKHBIX MEPOIPHITUH TTEPBOTO
THS HOBOro coTtpyanmka B roctuHuUIe. (Mcrounmk — I[lpaktukym 1o
JTUCITUATIITNHE)

2. Pazpaborath CHHCOK JIOKYMEHTOB, KOTOpbIE JOJKHBI  OBITh
NPEJOCTABJICHBl COTPYAHUKY JIO  TepBoro nHs pabothl (McToyHMK —




[TpakTHKyM 10 TUCUUIUIMHE)

3. B Tpex pa3HbIX TOCTUHMIIAX MPUMEHSIOT TPH Pa3HBIX MOAXO0Ja K
aJjanTaiyy nepcoHaga. B mepBoil MPUMEHSIIOT MOAXOJ, KOTOPBIM yCIOBHO
MOXXHO Ha3BaTh «OnTtuueckwmii monxom» («Bwl paboraiite, a MbI
MOCMOTPUM»), BO BTOPOM — TMOJXOJ, KOTOPHI MOKHO YCJIOBHO Ha3BaTh
«Apwmeiickuity («Canaru (Dyxu)» AeNarT TO, YTO TOBOPST <«JAEIb», Jp.
CJIOBaMH, HOBUYKH BBITIOJIHSIOT JTI000€ TOpYyYCHHE OBIBAIIBIX PAOOTHUKOB), B
TPEThEN NPUMEHSETCS MOAXOM, KOTOpBIM MOKHO Has3BaTh «llapTHepckuin»
(HoBuukaM momMorarOT «BOWTH B KOJIJIEKTHB»). B OHOW M3 KOMITaHWA 110
90% HOBBIX COTPYJHUKOB, TMOKMHYBIIUX OpPTaHU3AIUIO, MPUHUMAIU
pemenue 00 yXoJie B TIEPBBIM JIEHb CBOETO MpeObiBaHUs B He. O Kakoi u3
TpeX KOMIIaHUI UJET pedb?

4. JlupexTtop BCTPETUS MOJOJOr0 COTPYyJHHUKA cioBaMH: «Bbl OuYeHb
BoBpems. Ham kak pa3 Hazmo mOArOTOBUTH OTYET. BOT BCce NOKYMEHTHI. Y
Bac nenens. ep3aiite».

[IpaBunbHo 15 moctynui gupektop.? Kakue BapuaHTbl M HOYEMY
CYHIECTBYIOT?

OOyuenue
COTPYTHHKOB

1.ITporpamma TpeHUHra Mpeciie0Baia 1ellb COKpPAIEHUs TEKy4eCTH
nepcoHasa
DKOHOMUYECKUN YPPEKT TPEHUHTa OLIEHUBAJICS KaK Pa3HULIA MEKIY
n3JIepKKaMH Ha o0ydeHne ogaHoro cotpyanuka (1100 a.e.) u a3xoHOMHEEH OT
CHIDKEHHSI TEKy4eCTH
J171s O1IeHKH SKOHOMUU OT CHI)KEHHUS TEKy4eCTH ObUIH MMOJACYUTAHbI
pacxofpl Ha MOUCK, HAM U aJanTalui0 HOBOTO COTPYIHHUKA!
- coobmeHne paboTHHUKA 00 yXOJ€e M3 OpraHUu3aIiuu
- PpelIeHue BOIpoca O 3aMELICHUH 0CBOOOXKIAIOIIEHCS TOHKHOCTH
- pa3paboTKa pEeKIaMHOTO OOBSBICHUS O BaKAaHCUHU
- BeIOOp CMMU 1 neperoBopbl 00 YCIOBHUIX pa3MEIIeHUs! OObABICHUS
- pasmemenue o0obsiBiaeHUsT B CMU
- TPOCMOTp U O0TOOp pe3rome
- 0TOOp M MOJArOTOBKA MHTEPBHIOEPOB
- TpOBelIEHHE UHTEPBBIO
- TECTHUpPOBaHHUE KaHAMJATOB
- uHGOPMUPOBAHHUE OTKIOHEHHBIX KaHIUIATOB
- pa3paboTKa TpyJIOBOTO KOHTpaKTa
- BXOJHOW TPEHUHI
Pacxopl Ha IOMCK, HAliM U aJlanTal[i0 HOBOT'O COTPYIHUKA OBLIN OLEHEHBI
B 3700 n.¢e;
Paccunrath 3¢ (peKTHBHOCTH TPOBEACHUS TPCHHUHTA.
2. Jlns OCYyIIECTBIICHHUS] KOHTaKTa C KJIMEHTaMU paOOTHUKAM HEOOXOIUMO
3HAHWE AHTJIMMCKOTO SI3bIKAa U PYyKOBOJICTBOM MPEANPHUATHS OBLIO MPUHATO
peleHre HaHATh Ul 3TOH LeJIHM NepeBoAYrKa ¢ 3apaboTHoil miaroit B 40000
py0. Ho MO>XHO He HAHMMATh B LITAT MEPEBOAUMKA, €CIIU COTPYAHUKH CaMU
OyIyT BIaeTh aHTJUICKUM SI3bIKOM B CTEMEHH OCTATOYHOM ISl KOHTaKTa
¢ knueHToMm. Paccunrars OrokeT Ha 00ydeHHe COTPYIHUKOB. PaccMoTpeTh
HECKOJIbKO BAapHUaHTOB M OOOCHOBATH BBIOOp JIydiiero. BapwaHTbl MOTyT
BapbUPOBaTh MO CTOMMOCTH MHPEIOCTaBIsEMBbIX 00pa3oBaTeNbHBIX YCIyT B
Cankr-IlerepOypre, mo 4YuCIEHHOCTH oOOydarommxcsi (OIWH, JBa, TpPHU
MPEACTaBUTENSI), MO crnocody oOydeHus (¢ OTphIBOM, 0O€3 OTphIBa OT
OpOM3BOJCTBA © T.I.). Paccuutare 5>(QQPEKTUBHOCTh MPEIIOKEHHOTO
BapHaHTa.
3. B rocrunune Uil TOBBIMICHHWS  KBAIU(UKAIMM  COTPYIHUKOB
OpraHM30BaHbl KypChl  IeleBOro  HaszHadyeHus. VcxomHble  JaHHBIE




npuBeeHbl B Tabnuie. Paccuutarh SKOHOMHYECKYHO 3(PGEKTHBHOCTH
MOBBIIICHHST  KBamupuKanmuu  coTpyaHUKoB. (McxomHble maHHBIE —
[TpakTHKyM O TUCIIUIUIHHE).
4. Paccuntath 3¢ (EeKTUBHOCTH MHBECTHIMI B 00Opa3oBaHHME Ha HpUMEpE
¢buHaHCOBOTO oOTHEena B cocrtaBe 7 denoBek. (McxomHble naHHBIE —
[IpakTuky™m MO AMCIUILTHHE)
5. O6cyxnenne pacckaza A.Il.Uexosa «Ilapu.». Kak B pe3ynbraTe oOydeHus
U3MEHSIOTCS

—  MHPOOIIYIIEHHE,

— MHUPONIOHWMAaHUE,

— TIOBEJICHHUE YEIIOBEKA.

PazButue
YeJIOBEUECKUX

pecypcoB

1. Buneo-keiic «Ycnex». Uto ABisgeTcs MEpUIOM ycrnexa?

2. Bans MBanoBa ¢ myxem. poawiu 9 nereii u emie 10 4eoBeK yCHIHOBUIH
(ymouepunu). Ha BcTpeue ¢ 0JTHOKJIACCHUKAMHU BCE paccKa3blBaId O CBOEM
KapbEepHOM POCTE U JOCTUTHYTOM IosiokeHuu. Bans MiBanoBa ckasaina, 4To
y Hee HeT HUKako# kapbephl. Tak nm 310? Kakyro kapbepy caenana Bans
WBanosa?

3. Yto yaepKuBacT COTpyAHUKOB B KoMrnanuu? IIpoanannsupoBarsb
couonpocsl B psae komnanuil (Mcrounuk — IHTEpHET) 1 BbICKa3aTh CBOU
IIPEITOJIOKEHNUS.

4. Ilpoiitu Tect «Kapwepnsie sikops (3. Lleitn). Cnenats BbIBOI O CBOEM
KapbepHOM sikope. OOCYAUTh — BIMSET JIM 3HAHHE O KAPHEPHOM SIKOpE Ha
Bame npencrasnenue o COTpyIHUKE.

5. Ycnemnsle npaktuku. O0cyuth nporpammy «Ilepcrnextua» u
nporpammy «IIuk».

Ornenka
EATENBHOCTU
COTPYIHUKOB

1. TpymoemkocTs yOOpku cHusmiach Ha 25%. Ha ckombpko % BbIpocia
IPOM3BOIUTENBLHOCTh pAOOTHHUKA?

2. [IpousBoautenbHOCTh Tpyaa Beipociia Ha 10%. Ha ckonbko % cHu3mnach
TPYJAOEMKOCTb yCIyru?

3. Omnpenenuts K03(pPULUUEHTH NPOU3BOAUTEIBHOCTH, MHOTrO(paKTOPHBIE
K02(pPHUIIMEHTHI POU3BOAUTEIHHOCTH U HHIACKCH AuHAMUKHU (McX. maHHBIC
— [IpakTHKyM 1O AMCLUIUINHE)

4. Vcnonb3yss MHOTOKPUTEPHAJIbHBIM METOJ OLEHKH MPOJAYKTUBHOCTH
TpyZa, HAUTH MHTErpajbHYIO OLEHKY MPOU3BOJUTEIBHOCTH CTPYKTYPHOTO
nonpaszzaenenus. (Mcx. nannslie — [IpakTukyM 1o JUCIUIIMHE)

5. ITpoBectn SWOT-aHanu3 natu cOTpyAHUKOB oTaena. O60CHOBaTH BBIOOP
HawIydlled KaHAWJATypbl Ha JODKHOCTH  PYKOBOJIUTENS — OTHENa,
PYKOBOJICTBYACh pE€3yJbTaTaMH U KOMIIETEHLUSAMHU cOTpyIHUKOB. ((Mcx.
JnaHHble — [IpakTUKYyM MO AMCUMILIIMHE)

Bosnarpaxzaenue
nepcoHaa

1. Menemxkepy, 3aHATOMY peanu3anueil puTHec-a00OHEMEHTOB, YCTAaHOBIICH
MecsSYHbIN TU1aH B 35 aboHemMeHTOB U pemus B pazmepe 10% ot okiiaja 3a
BeIMoTHeHue miana. Oknazg 20,5 Teic. py6. B nexabpe meHemkep npoan 36
abonemenToB. Kakoe (hrHaHCOBOE BO3HArpa)ieHUE MOMYyUYUT MEHEIKED 3a
nexabps? CuuTaere Jid Bbl TAKYIO CUCTEMY OIUIATON CIpaBETUBON?
[Touemy? Kak ObI BB TPEAJIONKIIA U3MEHUTh CTUMYJTUPOBAHHE
MEHEJKEPOB?

2. 3a oOpraHuM3alMio SKCKYpCHUH [UIsl KIMEHTa COTPYIHUKH IOJy4aroT
¢dbukcupoBaHHyIO formiaTy k 3apaboTHoi miare B 0,5 Teicsu pyonei. B
anpene 2018 romga pabOTHHK MPOAAT OJHY SKCKYPCHIO TI0 TOPOIY U OJIHY B
Mmy3eit. OnpeaenuTs I0IUIaTy K 3apaboTKy.

Bamu npenoxenust no yay4yieHuIo CTUMYJIUPOBAHHUS.

3. Menemxepy, OTBETCTBEHHOMY 3a BBIMIOJHEHHUE IUIAHA MO 3aMOJHEHUIO




HOMEpHOTro (hOH/A, YCTAaHOBJIEH HANPSKEHHBIA MECSUHBIN TUIaH U MPEMHUS B
pasmepe 40% ot oknanga 3a BbIMOJHEHWE IwtaHa. Oxkian 25 teic. py6. B
nexkabpe 1uiaH npoaax Obul BeimonHeH Ha 105%. Kakoe ¢unancoBoe
BO3HATrPaXJICHHUE TIONYUYUT MEHEKep 3a Aekadpsh? Kak Obl BbI MPeaIOKUIH
U3MEHUTh CTUMYJIUPOBAHUE MEHEIKEPOB?

4. B mamoMm otene 3aHATHl 7 COTPYIHUKOB: JUPEKTOP, aIMUHHUCTPATOP,
TOpHUYHAs, TIOPThE, OypeTunk, Oyxranrep, yoopiauia. CtpaTterust pa3BUTHS
— nuHamuueckas. KanpoBass monuTHKa — OTKpbITas. PaspaOoraiite
MpeJIOKEHUST TI0 BO3HArpakaeHuto nepconana. Kakywo cucremy, Ha Baiu
B3IJISA,  [IETIECOOOpa3HO  HWCIONB30BaTh  MajoMy  KOMMEPUYECKOMY
npeAnpuaTHIO: TapudHyto, bectapudnyro, rpeiiapi? O60oCcHyHTE.

5. IlpousBectu pacueThl 3apabOTHOM TIATHI i CTPYKTYPHBIX SJIEMEHTOB B
tapudHoi cucreme, oecrapudnoii cucreme. ((Mcx. manubie — [Ipaktukym
110 JUCITUTUIMHE)

D¢ hHeKTUBHOCTH
yIIpaBICHUSA
YeJI0BEYECKUMU
pecypcamy,
OpraHHu3aIOHHAas
KyJbTYypa,
crparerus YYP

1. PaccunTaTh S5KOHOMUIO YHCIIEHHOCTH 34 CUET CHUKEHHSI BHYTPUCMEHHBIX
norepb paboyero BpeMeHH (B pe3ysbTaTe peanu3allid MEpONpUSATHH M0
COBEPILIEHCTBOBAHUIO TEXHOJIOTMI MPOU3BOJICTBA.
2. PaccunTarh SKOHOMMIO YMCJIEHHOCTU 32 CUET CHMIKEHUS LEIOJHEBHBIX
IIPOCTOEB B PE3yJIbTaTe peaanu3alui MEPONIPUATHNA MO COBEPIICHCTBOBAHUIO
TEXHOJIOTU IIPOU3BOJICTBA.
3. Paccuntarh S5KOHOMHIO YHCIEHHOCTH 33 CUET CHIKEHUS TPYJ0EMKOCTH (B
pe3yipTaTe MNpPOBEACHUS MEpONPHIATHH 1O  Pa3BUTHIO [00yuYeHHIO,
MOBBILIICHHUIO KBaJTU(UKALIMH | IEpCOHANIA, TPUMEHEHHIO HOBBIX TEXHOJIOTHIN)
4. BHeapeHue KOMIUIEKCA MEPOIPHUATHM COLUAIbHON HaIpaBI€HHOCTH
MO3BOJIMJIO COKPATUTh MOTEPU paboyero BpeMeHu 1o 6osie3nu. OnpenenuThb
HKOHOMHYECKYIO 3()(PeKTUBHOCTH BHEAPEHHBIX MeponpusTuil. (Mcx. nannsie
— IIpakTUKyM O TUCIUIUINHE).
5. BHeapeHue KoOMIUIEKCa MEPOIIPUATHM T10 YIyUYLICHUIO Ka4eCTBA TPYIOBOMI
KU3HU CMOCOOCTBOBAJIO COKpALICHHUIO MOTEph pabodero BpeMEHH IO BHHE
pabotHukoB Ha 8,6 MuH B cMeHy. Ormnpenenuts 3>KOHOMHYECKYIO
s dexTuBHOCTh BHEApEHHBIX Meporpusatuii (Mcx. nanubie — [IpakTukym mo
JTUCIUIUTHHE).
6.0npenenuTh SKOHOMUYECKHH A(OQPEKT OT CHUKEHUS TPYIOEMKOCTH.
Tl'onoBoii dpoun pabouero Bpemenu paBen 1800 wacoB. Cpennsisi 3apaboTHas
iata 3a otueTHbId nmepuon (3cp) paBHa 28000 n.e.(McxonHble naHHbBIE —
[IpakTuky™m no AMCLMILIMHE)
7. B roctuHuIlE 3aCEIEHHOCTh MECTO-IHEN HEOOXOAUMO IOBLICUTE Ha 10%.
Jlns  TOBBIIIEHUS KBaNU(UKAIMM  COTPYIHHUKOB M  OCBOCHHMA HMHU
BHEJIPSEMBIX HOBBIX TEXHOJIOTMM OPraHU30BaHbl KypChl  LIEJIEBOrO
Ha3zHaueHus. PaccuuTarh SKOHOMHUYECKYI0 3()()EKTHBHOCTH TOBBIIICHUS
kBanmuukanuu cotpyaHukoB. (Mcx. manapie — [IpakTukyM 1Mo TUCIUIUIMHE).
8. I'pymmoBoe 3amanue «l3MeHEHHs KOpPHIOPAaTUBHOM  KYJBTYpBD».
(Metoauka K.Kamepona, P.Kynna)
— KakoBbI 3 HanboJiee MPUOPUTETHBIE CHEPHI 1T U3MECHEHHI?
— Kakue KOHKpeTHble HHUIMaTuBel B oOmactu HR Heob6xommmo
NPENPUHATD Ui KaXI0H cepbl, TpeOyromei n3MeHeH i ?
— Kkak crneayer MoaupummpoBarb HR-npakTtuku: - npuBieyeHwHs,
otOopa, ajganTanuu, OOy4YeHHs] W PAa3BUTHUS, MOTHBAIIMM M OLICHKH
nepcoHasna (MpeayIoKUTe KOHKPETHBIC JSUCTBUS 10 KKJI0H (QYHKIINN)

Aynut
yIpaBJIeHUs
YEJIOBEUECKUMU

1. YcTaHOBUTH HECOOTBETCTBUE U OOBSICHUTH MPUUMHY HEBEPHBIX PACUETOB
cpenHecnucoyHo uucineHHoct (Mcx. npannele — [Ipaktukym 1o
JTUCITUATIIINHE).




pecypcamu 2. PemuTh 3a1a4n ONTUMH3AIIMNA — HA BBIOOP - 1O MO00PY KaJIpOB, BEIOOPY
IT-nporpamm asist cepsl YUP, yMCIEHHOCTH COTPYTHUKOB.

3. TI'pynnoBoe 3amanume. IIpoananusupoBaTh Kkeiic: «DPopMupoOBaHUE
COIIMAIBHOTO TTAKETa.

4. TlpoBecTH aHaIW3 MCIIOJIB30BAHMUS PAaOOYEro BpPEMEHH B OpraHU3alUH
(Ucx. nannbie — [IpakTUKyM MO IUCIUILIHHE).

5. TI'pynnmoBoe 3aganue. IlpoBecTn  aHaimM3  yAOBJIETBOPEHHOCTH
COTPYJAHUKOB MO pe3yJbTaTaM aHKETUpOBaHUs (UCX. JAaHHble — [IpakThKym
M0 TUCIMIUIMHE) U BEIPa00OTaTh PEKOMEHIAITUH.

Tembl 3cce
Ha3zBanue temsl [Tpumep Temnl 3cce
yaeOHOU
JUCLMTUINHBI
Teopus [ToaBepkeH 11U MOPATTLHOMY MU3HOCY YEJIOBEUECKUI KarnuTan?
YeJI0BEYECKOro Jlenp — nBurarens mporpecca
Kanurasia Bce npo6iembl opranuzanuu — 3To npooiaeMbl UCTIOIb30BAHUS

YeJIOBCUSCKOI'0 KamuTajia

Kputnka TpaguioHHOM Ki1accudeckoi KilacCupuKaluu dIKOHOMUYECKUX
pecypcoB

['unoresa pauroOHaIBLHOTO IKOHOMHUYECKOT0 noBeAeHus I'.bekkepa B
Poccun

BrirogHo 11 ObITH 06pa3oBaHHBIM?

Korna u xak pacter yenoBeueckuil kanuran?

Ecnu ThI Tako# yMHBIH, 9TO K€ Thl TAKOW O€THBIN?

OO6pa3zoBanue yma He puOaBIseT

[Touemy Tpy/10BOM NOTEHIMAJ MEHbILIE YEIOBEUECKOr0 NOTeHIMaa?
Amnanu3z paboTsI Uem Tpy OoTaMYaeTcs OT TBOpUeCTBa?

TBOpPUECTBO B TUTEPATYPHBIX ITPUMEpPAX.

Tpyn — aTo pecypc wiu mporecc?

Bpewms — nenbru? Tak au 310?

Komy nyxen «TaiiM-MeHEKMEHT»?

DTO CTPAIIHOE CIOBO «KHOPMUPOBAHUE

Korna pabora — ynoBoabscTBUE?

Yem 1ieb paboThI OTIMYAETCS OT 3a7a4?

O 4yem He TOBOPHT JIOJKHOCTHASI MHCTPYKIUSA?

Komnerenuuu. 3a4yeM OHH HYKHBI?

Kpurtepun oneHuBanus pe3yJibTaToB 00y4YeHHUs! M0 JMCHMILINHE:
3HaHUs, YMEHHUS W HAaBBIKH OOYYAIOLIMXCS TPU MPOMEKYTOUYHOM KOHTpoJie B (hopMe dK3aMeHa
ONPEIEIAIOTCS OLICHKaMH «OTJIMYHOY, «XOpOILOY, «yIOBIIETBOPUTEIBHO,
«HEYIOBJICTBOPUTEIILHO.

1. «OtnnuHO» — oOyuaromuiicss TiIy0OKO M MPOYHO YCBOMJ BECh NMPOTPaMMHBIM MaTtepua,
UCUEpIIbIBAIOIE, IOCIEI0BaTEeIbHO, I'PAaMOTHO M JIOTMUECKHM CTPOHHO €ro wusjiaraer, He
3aTpyAHSIETCS C OTBETOM INPH BUJAOM3MEHEHUH 3aJjaHHs, CBOOOIHO CIIpaBIISETCS C 3aJadyaMH U
NPaKTUYECKUMHU  3a/IaHUSIMHM, TPABWIBHO OOOCHOBBIBACT IMPUHATHIC PEIICHHS, YMEeT
CaMOCTOSTEJIFHO 00001IaTh U U3/1araTh MaTepHal, He JOIyCKas OINOOK.

2. «Xopomio» — O0O0yyarolmuiicss TBEPAO 3HAET MPOTrPaMMHBIN MaTepHall, TPaMOTHO H IO
CYIIECTBY HM3JIaraeT ero, He JIOMYCKaeT CYIIeCTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC, MOXKET



IMPAaBUJIBHO IMPUMCEHATH TCOPCTUUYCCKUE ITOJIOKCHHA W BJIAJACCT HCO6XOI[I/IMI>IMI/I YMCHUAMU H
HaBbIKaMU ITPHU BBIITOJIHCHUHN TPAKTUYICCKUX 3aJaHUM.

3. «YI0BIETBOPUTENHEHO» — OOYYaIOLINIiCS yCBOWIJI TOJBKO OCHOBHOM MaTepuall, HO He 3HaeT
OTIENBHBIX JeTanel, MOMyCKaeT HETOYHOCTH, HEAOCTaTOYHO NPaBWIbHBIE (OPMYIUPOBKH,
HapylaeT II0CIEAOBATEIIBHOCTE B H3JIOKEHUU IPOTPAMMHOIO MaTepHUalla U MCIBITHIBAET
3aTPyJHEHUS B BBIITOJIHEHUH MPAKTUYECKUX 3aJaHUN.

4. «HeynoBneTBopuTeapHO» — OOYyYaIOMUKACA HE 3HACT 3HAYMTEIIBHOW YacTH MPOTPaMMHOTO
MaTepuaia, JOMyCKAaeT CyIIEeCTBEHHbIE OMIMOKH, C OOJBIIMMH 3aTPYAHEHUSIMU BBIOJIHSET
MPaKTHYECKUE 3a/laHusl, 3aa4H.



