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1. IEPEYEHb KOMIETEHIIUA U DTATIBI UX ®OPMUPOBAHUS B
IMPOOECCE OCBOEHUA JTNCHUIIJIMHBI

1.1.

@DOoHJI OLCHOYHBIX CPEACTB

y4eOHON TUCITUTIIINHE.
1. PaGoueii nporpaMMoli JUCHHILIMHBI (MOAYJIs1) IIPEIYCMOTPEHO (JOPMHPOBAHHUE

npeHa3HaueH sl OLUEHKH pPe3y/lbTaTOB OOy4YeHHS IO

CJIeTYIOIUX KOMIeTeHIMii:

Koa u Koa u HaumeHoBaHue Ilnanupyemble pe3yJbTAaThl 00y4YeHUs M0 TUCHHUIIINHE
HaUMEHOBaHME WHAUKATOPA JOCTHKEHUS
KOMIIeTeHIMH KOMIeTeHI Ui
BBINNYCKHUKA
TK-1 MK 1.2 OcymiecTBaseT aHATN3 3HaTh: CYIIHOCTh W (YHKIIMH TUTAHUPOBAHWS B YNPABICHUH, CYITHOCTH
Criocoben BHYTPEHHUX (BHENTHNX) (PaKTOPOB |(pUHAHCOBO-YKOHOMHUECKHUX TUIAHOB OpPTaHU3alli{; OCHOBBI YITPABJICHHSI]
bopmupoBath 1M YCJIOBHIA, BIUSIIOIIMX HA OusHec-TipolieccaMu;  YMETh:  ONpEJeNisiTh  OCHOBHBIE — ITOKa3aTelH
060CHOBEIBATE [ACATCIBHOCTE OPraHM3aIMH TEKYILEro ImiaHa (PMHAHCOBO-XO3HCTBCHHOW JCATEIBHOCTU IPEANPHUSITHS;
Kiaccu(UIUpoBaTh (HUHAHCOBO-DKOHOMHYCCKHE IUIAHBI OpTaHU3aIUH;
YIIPaBIEHYECKHA ’
COCTaBJIATH ONCPATUBHBIC U TAKTUYCCKUC IUIAHBI Pa3BUTHS OpPraHU3AIUM;
C PCLICHIT C YIIPaBJISATH OM3HEC-TPOLIECCAMHU MPENNPUATHS; BianeTs: kiiaccudukamnmeit
yquOE’I (hMHAHCOBO-3KOHOMUYECKHUX TUIAHOB OpraHU3alnY; METOAUKOM
BO3ACUCTBHA COCTaBIIEHUSI  ONEPATHBHBIX M  TaKTHYECKMX IUIAHOB  Pa3BHTHS
BHCIITHUX U OpraHu3aIuy; HaBbIKAMH YIPaBIEHUS OM3HEC-TIPOIIECCaMU TPEIIPUSITHS
BHYTPCHHUX ITK 1.3 IIpou3BOIUT OLIEHKY 3HaTh: MPUEMBI KOJMYECTBEHHOTO M Ka4eCTBEHHOTO aHan3a WHPOpMaIny|
@aKTOpOB [pECYPCOB, H€06XOIII/IMLIX 11 mpu IUIAHAPOBAHUN ACATCIBHOCTHU HpeZ[HpI/IHTI/Iﬁ u CI)OpMI/IpOBaHI/IH
Ccpensl, peau3aIii peLeHuit POM3BOICTBEHHBIX MPOTPaMM JUIsl MPUHSITHS YIPABICHUYECKUX PEIICHUH
OKA3BIBAOLINX OpM WX ajantaldd K KOHKPETHBIM 3a]adaM yIpaBiCHUS. YMETh:
BIIASHHE HA NMPUMEHSATH  TPUEMBI  KOJIMMECTBEHHOTO M KAUECTBEHHOTO  aHAIN3Y
esTeNEHOCTE MHpOpPMALMK TPH IUIAHUPOBAHHM JICATCILHOCTH MPEINPUATHA U
S —— (hopMupoBaHuUs NPOU3BOJICTBEHHEIX  NPOTPAMM  JULA  NPHHATHS
YIIPaBJICHYECKUAX PENICHUH MpH WX aJalTallMd K KOHKPETHBIM 3agadam
VIIpaBJICHUS,; Bnanets: HaBBIKAMU MIPUMCHCHHS METOJIOB
KOJIMYECTBEHHOTO ¥  KAYECTBCHHOTO aHain3a WHQOpManuu IpHU
[UTAHUPOBAHUM  JIESATCIBHOCTH  NPSANPHUITHA ©W  (OPMHPOBAHUS
POM3BOJICTBEHHBIX MPOTPaMM JUIsl MPUHSITHS YIPABICHUYECKUX PEIICHUH
[pY MX aJanTalK K KOHKPETHBIM 33/1a4aM YIPaBICHUSL.
1.2. BxogHoit ypoBeHb 3HaHWM, YMEHWMW, OIbBITA JEATCTLHOCTH, TPEOYEeMBIX IS
dbopMUPOBaHUS KOMITETEHITUN

Ha ypoBne 3Hanumii: -Pa3nuynble mpreMbl U CrIOCOObI COLIMATU3ALUHU JIMYHOCTU U COLUATBHOTO
B3aumoeiicTBus; [lonsatue muaepcTBa, TEOPUHN U TUIIOJIOTHUIO JIUJEPCTBA

Ha ypoBHe yMenuii: -CTpOUTh OTHOILLICHUS C OKPYKAIOIIUMHU JIFOJbMH, C KOJJIETaMH;
Ornpenensatb THUI KOHKPETHOTO JIniepa

Ha ypoBne HaBbIKOB. [IpakTHuecKuM ONBITOM ydacTusi B KOMaHAHON paboTe, B COLUATbHBIX
MPOEKTAX, PACIIPEEICHUS POJIEH B YCIOBUSIX KOMaHIHOTO B3auMoaencTBust; [[oHATUIHBIM
arnmapaToM TEMBbI

Ouenka

2. CTPYKTYPA ®OC 11O JUCIIUITJIMHE

IMPOBOAUTCA MCTOAOM

COIMOCTAaBJIEHUsSI ~ [IapaMETPOB  IPOJAEMOHCTPUPOBAHHOMN

00ydJaronuMcs MPOAYyKTa NEATEILHOCTH C 3aJaHHBIMHU TAIOHAMHU U CTaHJAPTAMHM 110 KPUTEPHUSIM.
Tabmuma — 1.1. OObEKTHI OLICHUBAHMS 1 HANMEHOBAHHUE OIICHOYHBIX CPE/ICTB

Howmep n ®DopMmbel |OOBEKTHI OLICHUBAHUS Bup 3anstus ®dopma
HAaNMEHOBaHH | TEKYLIErO / MPOBEICHUS
e KOHTPOJIA HaumenoBan| oueHKH
[pa3/ICIIOB/TEM | yCIIEBAEMOC ne YcrHas/
™/ OLICHOYHBIX | MUCbMEHHAs
IIPOMEKYTO CpEeACTB
YHOU
aTTeCTaluu
TEMA | Texymuii  [[loHATHE U CYNIHOCTH JIHEPCTBA. Mmuoroo6pasue onpenenenui|J[IT — JOKJIaJyCTHAsl/
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JIMJIEP, KOHTPOJIb  [OHSTHUS «JIHAEPCTBO». McTOpHuecKas peTpOCIIEKTUBA Pa3BUTHSIC MUCbMCHHAs
VIMJJEPCTBO: pmnepeTsa kak mowsitust. Teopun munepersa P. Jlaiikepra n @.npesenrarue
MOHATHA, Dungnepa. PyHxkuMM Jauaepa B Ipolecce praBHCquCKOﬁﬁ’ T — TecT
TEHAEHITMIN imesitenbHOCTH. D dexTuBHOE JHaepcTBO. Pa3nmuire B MOHATHIX
PA3BBUTHA, KJTAJIEPCTBO» U «YIPABJICHUEY, <JTAJIEP» U «MEHeIKep». THurbl
MOJEJIN munepoB. JlupmepctBo m BiacTh. CoOBpeMEHHBIE KOHIICTIIIVH
KOMITETEHI] imaepcTBa. JIMUHOCTHBIE pPECypChl B pean3allud JUAEPCKOH|
15051 mo3unuu. Moaenu nuaepcrsa Jx. Apaiipa, J[. Mak I'peropa,
IMona Xepcu u Kennera bnanmapna, TpaHCakuMOHHAas U
TpaHc(hOpMAIMOHHAS, XapU3MaTHIeCKass U IKCICPTHAS MOJICIIH.
KpeatuBHoe nmuaepcTBo. Mojenu KOMIETEHIIMI COBPEMEHHOIO
nmuaepa. Poib 3MOLMOHANBLHOTO MHTEIUIEKTa B AESITEIbHOCTU
muaepa. CamoakTyanu3aiysi W TOBBIIIEHHE 3(PPEKTHUBHOCTH
iTIepa Kak OCHOBHBIE TEHACHITH Pa3BUTHIL.
TEMA 2 [Texkymui Pasnuuna B momaruax]okimaz clYcrTHas
IMOHATHE UkonTpons  [«rpymmay, «KOJUIEKTHBY, «KOMaH[». OCHOBHBIeregeHTaHHe MMChMCHHAS
MOIEJIN XapaKTEPUCTUKH  KOMaHABL:  COCTaB, pasMep BHYTPEHHss;
KOMAH/IbI, CTPYKTypa, KOMMYHHUKAIUH, POJIU, TPYIIIOBBIE HOPMBI, FpaHI/IHBIKOHHOKBHYM
TMPUHIWIIbI KoMaHpl. OCHOBa KOMaHIHBIX OTHOIIEHWH: OmpeselieHue el
DdOPMHPOB 1 3a]a4, KOHBEPTeHLMs LeJiel B KOMaHe, pacipeaeiieHue poneﬁpe(bepaT
AHUA n  (YHKLUHA, ompeneseHne mpolecca NPUHATUSL pemeHI/n?I.3aHaHHSI
ODODPEKTHBH Mopenu 3¢dekruBHbIXx KoMana: moxeidb GRPI U. PyGuna, p AHCHYT
bIX KOMAH/] [TnoBHuka U M. ®pas, monens Ixona Karnenbaxa u I[yrnacaTeCT
Cmura, monens Maiikia JlomGapno u PobGepra DiiumHrepa,
Monens @panka Jla Pacro u Kapna Jlapcona, monens IlaTpuka
Ulenumnonu, moaens TakmaHa, coBpeMeHHbIE Mojenu. [Ipu3Haky|
bdbdextuBHOW ~ KomaHmbel.  IlpuwuuHbsl  HEedDeKkTHBHOCTH
KOMaHIHOW paboTbl. CymIHOCTH Tmporecca (OpMUPOBAHUS
KOMaHIBI MpoekTa. KimodeBble (akTOPHI, ONpEeAeSIOIINe,
MPUHIUIEl  QOPMHUPOBAaHUS KOMAHABI IpoekTa. MeTomp]
(opMUpOBaHMS KOMaHIBI MpoekTa. MH(BI O TNPOCKTHHIX]
komanmax. OOmme TpaBWwia  YOPaBICHHS  TPYIMIOBBIM]
[TOBECHUEM.
TEMA 3. [Texymuit Komananele poan u cocraB komanasl 1o Peidimonmy|[lokman clluceMmenHas
CTPYKTYPA KOHTPOJIb Mepenury benOuny. JlnarHoctmka KOMaHIHBIX —poJieit nompeseHTanue Y CcTHas
KOMAH/IbI U Corozen Jlemnunrep. Mojenb B3aUMOJOMONHSIOIIEH KOMaH/Ibl
JIMHAMHWKA o U. Anuzecy (PAEI) moznens komanaHbIX poseid M. FennepTaKOHHOKBHYM
EE n K. HoBaka, Mmoxens ymnpaBnendeckux poieit T. FO. Bazaposa,
PA3BUTHA. Mozaens «Cosmanne komaHabD» A. Jlpekcnepa u /JI. C1466eTa,peq)epaT
TMPOBJIEMBI Moaens komMaHaHoro pasBuTusi b. Takxmana, mozpens «S5SF» M.3aﬂaHH}I
KOMAH/IO0O /TonroBa, Mozens KoMmaHmHO# paGotel mo Jik. XakmamytACHYT
BPA3OBAHU Onpesielenye U PasBUTHE KOMAHAHBIX pojieil. YcraHosierue|l SCT
51 TpeboBaHNH K KOMaHIHOW posid. PoseBasi CTpyKTypa KOMaHIIBI.
BzaumooTHoLIeHHe posiel B koMaHze. brokupyromue mozaenu
rmoBecHUs B KoMaHze. JKU3HCHHBIN IIMKI KOMaHAbl o Uixaky|
IAmusecy. [IpoOaeMbl yrpaBieHHss KOMaHA0H Ha Ka)KJOM STarie
PKU3HEHHOTO LUKJIA. MeTtonbt u WHCTPYMCHTapUH
KOMaHI000pa30BaHusl. Omnbku KOMaH1000pa3yoIHX|
MeponpusiTuid.  [TpuHIMIBL  3QQPEKTUBHOTO TPCHHHTAa  IIO|
KOMaHJ000pa3oBaHWi0. BrusHue HOPM ©  KOMaHIHOH
(KOpHOpaTHBHOMN) KYJIBTYpHI Ha IETEITHHOCTh WICHOB KOMAHIBI.
TEMA 4 Texymui Pone nmu4HOCTM nMAEpa B ympaBje€HMH KOMaHOOH.Jlokman cYcrHas
POJIb KOHTponb |PopManbHOe ¥ HeopManbHOe  JHAEPCTBO.  TeXHONOTMHjpeseHTalME [MUCHMEHHAs
JINMJAEPA B YIPABICHHS ~ KOMaHIOHW.  XapaKTepUCTUKH  3(Q(EKTHBHOIO;
VITPABJIEHAN IKOMAaHIHOT'O nuaepa. ITpuHUHIBI onepauHOHHoﬁKOHHOKBHYM
141 bdpekTuBHOCTH nunepa KOMAaH/JIbL: (opmupoBanue
o N pedepat
KOMAH/IOMN. B3aMMOJEHUCTBUS OCHOBAaHHOIO Ha JUCIUIUIUHE HCIOJIHEHUS,
YIIPABJIEHU (opMHpOBaHME M TOJJEPXKAHUE BBICOKMX TpeOOBaHUM Ko AAdHHA
E MCTIOJTHUTENIBHOCTH, (dbopmupoBanue opranmsamuonHoifHICTYT
[CPYIIIIOBOI KyJIbTYpbl KOMaH/bl. [LIaHUPOBaHUE W YIPaBJICHUE KOMAaHIOM:]
JIMHAMMKO CTpaTeruss pyKOBOACTBA KOMAaHAOil B  COOTBEeTCTBHH [l €CT
144 PKU3HEHHBIM IIMKJIOM IPOEKTa W dTanamu pa3Butus KomanasL[lenoBas urpa
MckyccTBO OBITH JuaepoM: d(QQeKTHBHOE W pPe3yTbTATHBHOE
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yIpaBieHHEe KoMaHmoi. UWMuwmk nuaepa, HECOBNAICHUE
OXKUTAHUN KOMaHIbl W BO3MOXKHOCTEH unwmuepa. ['pymmosasy]
ITMHAMPKa ¥ MIPUHIUIBI yIpaBieHus ero. [Ipomeccs rpynmoBoi
ITMHAMWKA: PYKOBOICTBO W JIMACPCTBO; HPHUHATHE TPYIIOBHIX
penIeHnii; HopMooOpazoBaHue (BrIpabOTKa TPYIIOBBIX MHCHHIA,
MpaBWJI H IEHHOCTeH); (opmMupoBanue (GyHKIIMOHATIHHO-
POJIEBOM  CTPYKTYpHl TpYIIBI; CIDIOYCHHE; KOH(IHKTEI,
[pYNIIOBOE  JaBJICHHE W  JPYTUE€  CIOCOOBI  Perysinuy]
MHAWBUIYAIBHOTO  TMOBEICHHS. | pymmoBbie  3(PQPEKTHl B
YIIpaBJICHUH KOMaHJOM.

TEMA 5. [Texymuit ITonsATHE KOMMYHMKALMOHHOIO mpouecca. Monemu|Jlokman c[YcrHas
KOMMYHUK kourponp  |1€710BOH  KOMMYHMKAlMH B KOMaHIe.  XapakTepUCTHKH[pe3eHTALME [TUChMEHHAS
ATUBHASA KOMMYHUKALUU: AKTUBHBIN obMeH uH(opManue,
TMMOJIMTUKA TMICUXOJIOrHYECKOE BO3/ICHCTBHE, HAIMINE CIUHOTO HOHﬂTHﬁHoroKO JUTOKBHYM
JIMJTEPA armapara, yMEHHE TpeoJI0JieBaTh KOMMYHHUKATUBHBIE Oapbephl.,
KOMAH/IbI, I[MoHATHE TEXHUKW NETOBOM KOMMYHMKAIMU, MPOUCXOSAIINE Bpe(bepaT
MOAXOAbI K| mporecce  KOMMYHHUKAIMU:  CaMOIPE3CHTAINH, Texnnka AN AHIA
MPUHATUIO OpPHEHTALMH HA JTHYHOCTH MApTHEPa, BOCIPHSTHS, yoekaenns uf Ay T
TPVYIIIIOBBIX BHYIUEHWSA, AKTHBHOrO CIyIIaHWs, oOMeHa wuH(opMaieit,|l SCT
PELLIEHUWIA yIIpaBJIEHUS BHHUMAaHUEM, HIPEOJOJICHUS 6apbepoB

KoMMyHUKaIu. KoMMyHHKanuu BHYTPH KOMAaHIbl IPOCKTA:

CYIIHOCTh M OCOOEHHOCTH KOMAHIHOI'O B3aMMOJACHCTBUS U

ITEJIOBOrO OOINCHHSI HA PA3HBIX CTAJAUAX Pa3BUTHA KOMAaHIbI

mpoekTa. [I1aHupOBaHNE CHUCTEMBI KOMMYHHKAIIUU: COJCPKAHUC]

M pa3paboTka IUIaHA KOMMYHHKanui. lcmosip3oBaHuE]

MHPOPMAITNOHHBIX TEXHOJIOTHI TUTS yIpaBICHUS

KOMMYHHUKAIIMSIMA TIpOeKTa. MeTOombl TPUHATHA TPYHIOBBIX

pemenuii: merox Jensdu, [llectn nursm Jle boro, Mmeton Yonra

JIucHes;, meTon 653, MeTOA MO3TOBOTO INTypMa, OTKPHITOTO H

@HOHMMHOTO TOJIOCOBAaHUS, METOJ CILEHApHEB, IepeBa IeJeH,

[IPOrHO3HOTO Trpada, METONUKU (QACHIUTAIMK W MOJCPAIUU.

JlocTOMHCTBA U HEAOCTATKH KaXKA0TO METOJa.
TEMA 6.[Texymuit Cymocts  um ycnoBus  JenoBbIXJ]okian cllucemennas
JIEJIOBBIE KOHTPOJIb  |[HEPEroBOPOB. Hemn u crtpateruu neperoBopoB. CTpaTeruu BIIpe3eHTalue [yCTHAsA
ITEPEI"OBOP 3aBUCUMOCTH OT METOJOB BEJCHUs JEIOBBIX IEPErOBOPOB:f;
bl nu [MO3UIIMOHHBIA TOPT, KECTKHH MOJXO0Jl, MATKUH MMOIXO, FI/I6KI/II/IK0HH0KBHYM
MPOBEJAEHN [OIXOA, NPUHLMIUAIBHBIE TIEPErOBOPbl.  XapaKTepPUCTUKA
E Ka)XIOTO METOAa BEACHUS MEPErOBOPOB: MO3UIUU yqaCTHI/IKOB,peq)epaT
COBEIIIAHU [enb, crenupuka B3auMOJICHCTBUS YIACTHUKOB, JOCTOMHCTBA [ AAaHIA
1: BA3OBLIE HEOCTATKH. DTambl JACNOBBIX IeperoBopos: mozroroska; YT
KOMIIETEHL] MPOLECC MX BEACHHUS, 3aKJIIOUEHHE JTOTOBOPEHHOCTEN U Bmxoz{TeCT
M1 JIMIEPA i3 meperoBopoB. ComepiKanme, [eiH, Pe3y/IbTaThl M TexHOIOrHm/1€10Bas Urpa
KOMAH/IbI KaXIOro  3Tama  NeperoBopoB.  TakTWYecKue  IMPUEMBI,

MCTIONB3yEeMbIC B IEPEroBOpax. MaHUIYISTHBHBIC TEXHUKY]

MCIIONIb3yeMbIE B TIEPErOBOPAX M CHOCOOBI MPOTUBOCTOSHUS HM.

[MpyHIUIBI ¥ TpaBWIa 3aKIIOYCHUS COTJIALICHHS U BBIXOJA M3

neperoBopoB. OO1as xapakTepucTiKa coOpaHUH M COBeLIaHuH]

KoMaHbl TpoekTa. OCHOBHOE Ha3HAYeHHE COBEIIaHUi. Bubl

COBCIaHWK, B 3aBHCHMOCTH OT IIeJH: WH(POpPMAaTUBHOE,

COBEIaHWE C IENBI0 IPHUHATHS pEIICHHS, TBOPYECKOE.

Onpenenenne meinw W 3aAa coBemaHus. [loAroToBka IuiaHa u

[periIaMeHTa COBEIIaHUSA. JTal MPOBEICHHUS COBEUIAHHUSA H €ro|

PTambl: BCTYIUICHHE, Tepefada WHPOpPMAalnd, apryMeHTanus u

KOHTpapryMeHTaIlUsl, NPHUHATHE pEHIeHWH. JTam BCTYIUICHHS,

crocoObl  co3maHMsl  IO3UTHBHOW  paboueil  aTtmocdeps]

coBemanus. [IpaBwia W NPUHOUOBI OpPTaHU3AlMKA MPOIECCa

mepeqayd  WHpOpPMANMKM M Tpoliecca OOMEHAa MHCHHSMHU.

3HAaYCHHWE 3aBEPINAIONICH CTAJWW COBCUIAHWS, IPUHIUIIG]

mpuHsATUs perieHuii. CocTaBlIeHUE TPOTOKOJA COOpaHUS WM

coBemanus. [IpuHIMIBI 3PPEKTUBHOTO COBCIAHMSL.
TEMA 7[Texymuit Cymnocts u  cTpykrypa koHbmukTa. I'padux/Ioxman cllucemennas
VINJAEP BkonTpon,  [10JI€3HOCTH koHumkTa. [loHATHE KOHQIUKTHON CHTYalMM,rpe3eHTanue Y cTHas
YTIPABJIEHU KOH(IIMKTA, KOH(JIHKTOICHA, WHIMACHTA. THIBI KOH(IMKTOB. |3
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141 JleCTPYKTHBHBIH M KOHCTPYKTHBHBIH KOHQJHMKT. JIMHAMUKAKOIITOKBHYM
KOH®JINKTA pa3BUTHs KOH(DINKTA U XapaKTEPUCTUKA €ro ITaIoB. Hpmannbipedepat
MU B KOH(MIUKTOB B nOenoBod cpexe. I[lo3uTuBHBIE (I)YHKI_II/II/I?’aHaHHH
KOMAH/IE KOH(MIUKTOB B OpraHu3aniy. TUmbl KOHQIUKTHRIX JTHIHOCTEH 1 HCTyT

TaKTUKM B3auMoJeicTBus ¢ HumH. Crparernu paspemenus ., .

KOH()JIWKTOB:  YKIOHGHHE, CIVIAKUBAHUE, IMPHHYXACHHE,

KOMITPOMHCC, COTPYIHHYIECTBO. [IpHMHIUIIBI KOMMYHUKAlUU H

noBeneHuss B KOoH(puMKTe. OCHOBHBIE NPUYMHBI KOH(IMKTOB B

KomaHze mpoekTa. Tunbl n crenupuka KOHPIMKTOB KOMAaH/IbI

MpoeKTa Ha Pa3dUYHBIX CTagUAX Pa3BUTUS  KOMaHIBI.

Cneunduka KOMaHIHOTO B3aUMOJACHCTBUS B KOH(IMKTHBIX|

curyanusix. Poss 1 3amaya nuaepa npu pemeHun KOHQUINKTa B

3aBUCHMOCTH OT THIa KoOH(uKTa. JlearenpHOCTh JHAepa)

KOMaH/IbI TPOEKTA 0 YPETYIHNPOBAHNUIO KOH(DIMKTOB B KOMaH/E

mpoekta. Moaenu pa3pemeHus 1 NpeaynpekaAeHus KOH(INKTOB

B KoMmaHme. Meauanus KOHQIUKTHBIX cuTyaruid. [Tomydenue u

BaKpeTIeHHE MOTy4YEHHOTO OTIBITa KOMaH/IHOTO)

B3aMMOJIECTBHSI.
TEMA 8.Tekyiuii |[DTHONCHXONOTHIECKUE OCOOEHHOCTM  MHOTOHAIMOHATBHBIX||OKIa1 cl[InceMenHas
KOMAH/I00 KOHTPOJIb  [KOMAHI. [MpoGnembl  ynpaBieHus MHor0HauM0HanLH0171Hpe3eHTauHe 'VeTHas
BPA3YIOIIN KOMaHJ{OM. OcobenHoctn yHpaBJICHUsI;
E IMHOTOKOH()ECCHOHATIBHOW KOMaH/0MH. Haulvaam,Hme PASTIHA 1 ok BITyM
MEPOITPUAT [0 OTHOLICHWIO K paboTe M B3aMMOJCHCTBHIO B KOMaHJE.
1%5;1 b4l OcoO0EHHOCTH  HAIMOHAJILHOIO  MEHTAJIMTETA U ,HeJ'IOBI:IXpeq)epaT
MMoAXOAbI B TpagMLMid, HEOOXOAMMOCTh YUYUTHIBATh HMX IPHU praBJ‘IeHI/II/I?’aHaHHH
MHOI'OHAL MHOTOHAIMOHATBHON KOMaH0i. Bo3Mmoxmbie pasnormacust BACHYT
MOHAJIbHBI KOMaHZEe ¥ HMHCTPYMEHTH HX paspelnenus. [Ipumupmsl €CT
X CIDIOYEHUS  MHOTOHAIIMOHAJIBLHONM  KOMAaHJBI. Hpo6neM1>1I[eﬂOBEU1 urpa
KOMAHJJAX MOTHBALlMM W  aJalTallid  YJE€HOB  MHOTOHAIIMOHAIILHOM

KOMaH/IBL. [IpyHOMOBI ~ MEXKYNBTYPHOTO  YIIPaBICHHS.

ToxepaHTHOCTb, PUTHAHOCTb, UHTOJIEPAHTHOCTh B YIPABICHUY]

komanmod. Ilogxompl K  OpraHu3anmMd ¥ IPOBEACHHIO

KOMaH/1000pa3yIoUX MEpOIpPUSTUH B MHOTOHAI[MOHAJIBHBIX|

KOMaH/1axX. [IpaBuia IIPOBECHUS «J1EJIOKOJIOBY,

KOMaH/I000pa3yloux TPEeHUHIoB, peduiekcun. IIpumeps]

omKMOOK KOMaHm000pa30BaHMs B MHOTOHAIMOHAJIBHOW Cpene.

Muadopaduka w nmppoBu3anus Kak eAUHBIA KOMAaHIHBIN

KGI3BIKY.
TEMA 9.[Texymuuit Ilonsatne  ynmanennodl  xomawgel.  OcobennoctuJloxman cl[InceMenHas
OCHOBHBIE kourtpons [ynpaBieHust — yhameHHbIME  cotpyanukamu.  IIpoGmembinpesenrarue [YcTHas
MPOBJIEMbI YIpaBI€HHS YAAIEHHBIMM KOMAHAAMHU: KOMMYHUKALMOHHBIE];
YIIPABJIEHU Oapbephl W HEIOCTaTOK OOpaTHOW CBS3WM, HEIOBEpHE MemnyKOHHOKBHYM
1 KOJUIETaMH M OTOPBAaHHOCTh OT KOJUICKTHBA; OTCYTCTBHE

pedepat

Y TAJIEHHBI MOHMMaHWS IUIAHOB M HEJOCTAaTOK NPO3payHOCTH paboThl U
MU MOTHBALMOHHBIX MPOLEIYP; TPYIHOCTH B3aUMOJICHCTBHSA Me)KL[y?’aHaHHH
KOMAHJIAM uIeHAMH KOMAHIBL, CIOXHOCTH KOHTpons dddextusHocTHICIYT
141 COTPYTHMKOB U KOMaHJ; BOIIPOCHI HecoOmoaeHus rpadgukos ulect

CPOKOB; 4YyBCTBO COLMAJIBHOTO OAWHOYECTBA Yy YJICHOB

yIaJICHHOW KOMaHJbI; TPYAHOCTh COOJIO/CHHsI OajlaHca Mexny)|

paboToii W dYacTHOW ku3HbIO. [IpaBmia 3¢ ¢deKTUBHOTO

YIpaBICHUSI ~ yAAlNCHHBIMM  KOMaHIAMH:  9YETKOCTb U

[PO3PayHOCTh KOMMYHHUKATHUBHBIX IIPOIECCOB; 3HAYMMOCTH)

LETH W ONPEIEICHHOCTh PpOJIEBBIX HArpy3o0K; IIOOIIPEHHUE

ABTOHOMHM M JOBEpHE; pEryispHas KadyeCTBEHHas oOparHas

cBsi3p; THOKMI Tpaduk paboThl; NOANEPKKA PYKOBOIMTEIS;

CTpaTern4yecky BepHBIH BBIOOpP IMPOTrpaMMHOrO oOOecnedeHus

KOMaH/IHOH paboThI
Bce Tembl ullpomexyr (O000meHHbIe pe3ynbTaThl o0ydeHuss mo oBmageHuio| T — tect (1-IlucemenHas
pa3aeibl: oYHAas TEOPETUUCCKUMU 3HAHUSMU UIIPAKTUUECKUMU HaBbIKaMu (30)

aTTeCTalus

HNTorosblii - Bompocsr 1. Bonpocel k  [ATOrOoBbII
KOHTPOJIb 110 'MA KOHTPOJIb 110




jmennnanne | | | jcumnanne

3. IOKA3ATEJIHU U KPUTEPUU OLIEHKH KOMIIETEHIIAM
Ornenka 3HaHUH, yMEHUH, BIaJICHUI BBIpaXKaeTcs B MATUOAJUIBHOM cUCTEME.
Tabmmma 3.1 — Tekymuit KOHTPOJIb

No Kpurepuu orneHrBanus
- Bunst pabot HeynosnerBopu |Y10BIETBOPUTEIH Xoporo OTnryHO
/1
TenbHO (2 6anna) | Ho (3 Gama) (4 6anna) (5 6annoB)
OtcyTCcTBUE BrickazpiBaHuE Bricka3piBaHUE
1 IPaboTa HayyacTHsi CTyleHTaEIMHUYHOE CYy)XKJIEHUH, aKTUBHOEHEOPJUHAPHBIX CYXKICHHH,
ITEKITHSIX B paboTe  HABHICKAa3BIBaHWE  [y4acTHE B padOTe HAAKTHBHOE y4acTHE B pabote
BaHATHN BaHATHU Ha 3aHATHH
Brickas3piBaHue
IPabora HaOTCyTCTBUE N
CY>XICHHH, aKTHBHOEBBICKa3bIBaHUE
MPAKTHYECKUX  [y4acCTHs BEuHnuHOE .
y4acTHe B XOJCHCOPJIUHAPHBIX CYXKJICHUH,
BaHATHAX, 00CyXIeHUH, BBICKA3bIBAHHE,
2 peleHus, AKTUBHOE YyYacTHE B XOJE
pelieHne  OOMMX|pEIICHUH, [perIeHue
MPaBIJIFHOE pEIICHUEPEIICHNUS, MPaBHIILHOE
MPAKTHYECKUX HETPaBUILHOC OINOKaMH
c OTIETHLHBIMHPEIICHIE 03 OIHOOK
Bama4 perienue
BaMeUYaHVSIMH
IPabora Ha BrickazbiBaHuE
OTCcyTCTBHE N
MPaKTHYECKUX CY>XICHHW, aKTHBHOEBBICKa3bIBaHHE
yIacTHs BEuHnuHOE .
BaHSTHUSAX, y4acTHe B XOJCHCOPJIUHAPHBIX CYXKJICHUH,
00CyKIeHUH, BBICKA3bIBAHHE,
3 |pemeHue peleHus, AKTUBHOE YyYacTHE B XOJIE
[peIIeHUHY, [perIeHue c
WHINBHTY aTbHBIX MPaBIJIFHOE pPEIICHUEPEIICHNUS, MPaBHIBLHOE
HETPaBUILHOC OINOKaMH
MPaKTHIECKUX elICHIe Cc OTJIeNbHBIMHpEIeHHE 0e3 OINO0K
Bajaqy P BaMeUYaHVSIMH

Kputepun oueHuBanus GOpMyIupyloTcs JUIsi KaKIOM KOMIIETEHIIMM W OTPaXKaroT
JeSITebHOCTh 00YUYaIOIerocs, MOAIAI0NIYIOCS H3MEPEHHIO.

Tabmuia 3.2 — O6001IeHHBIC KPUTEPUU OLICHUBAHUS OCBOCHUSI KOMIIETCHIINH

HeynoBneTBopUTenbHO Y 10BAETBOPUTEIBHO Xoporto OTnudHo
(2 6amra) (3 6amra) (4 6amra) (5 6amtoB)

Komnerenuus He, KomnereHuus ocBoeHa. Komnerenuust | KomnereHuust ocBoeHa.

OCBOEHa. OOyuaromuiicsi TOKa3bIBaeT OCBOECHA. OOyuaromuiicss TOKa3bIBaeT TIyOOKHE
OO0yuJaromuics HeloOIMe 3HaHus, BxoJsme BOOYJYarONUiACs | 3HaHUS, JICMOHCTPUPYET YMEHUS H
MOKAa3bIBAaCT  3HAHWS,COCTaB KOMIICTEHIINH, NMEETIOKA3bIBACT HAaBBIKH PEIICHHUS CIIOKHBIX 33134,
BXOJISIIINE B COCTAaBIpEICTaBICHHE 00  HX[IOJIHOTY YMEHHE MPUHUMATh PEIICHHS, CO31aBaTh H
KOMIICTCHIINH, HEPUMCHCHUH, YMCHHUEBHAHUH, MPUMEHATh JOKYMEHTBI, CBSI3aHHBIC C
MOHUMAET UXH3BIIEKATh W HCTOJIB30BaThIEMOHCTPUPYETPOdecCHOHATLHOM NESTeNNbHOCTHIO;
HECOOXOIUMOCTh H/MIIHOCHOBHYO (BaXXHYTO )yMEHUS HICTIOCO0CH CaMOCTOSATEITLHO peraTh|
HE MOXKET UXUHPOPMAITIIO W3HABBIKH Mmpo0OJyieMy/3a1ady Ha OCHOBE H3Y4YCHHBIX
MPUMECHSTh MOJTyYCHHBIX 3HAHUN [peIIeHUs METOJTOB, TPHUEMOB U TCXHOJIOTHIA.

TUTIOBBIX 3a/1a4

4. IIKAJIA OHEHUBAHUS PE3YJIBTATA
Ta6mmma 4.1 —. [llkana kpuTeprueB OIEHUBAHKUS KOMIIETEHITUN

Ouenka Copepxanne
Heynornersoputens | JeMOHCTpUpyeT HEMOHUMAHUETIPOOIEMB, HE  BOCHpHATHE MaTepuana. Pabota
HO (2 Gaia) HE3aKOHYCHA V/MJIM 3TO IJIaruar

I[eMOHCTpI/IpyeT YaCTUYHOC ITOHHMMAHUC HpO6J’I€MBI. BonbmuHaCcTBO Tpe60BaHHﬁ,
Y,Z[OBJICTBOPI/IT&HI)HO MNPpEABABIIACMBIX, K 3aJJaHUI0 BBIIIOJTHCHBI. Bnagenne osneMeHTaMu 3a1aHHOTO

(3 6amra) Marepuayia. B OCHOBHOM BBITIOJHEHHBIM MaTepuaid IMOHATEH W HOCUT IIEJIOCTHBIN
XapakTep
Xoporio JleMOHCTpUpYyeT 3HAYMTENBFHOES MOHHMAHWE MPOOIEMBl 0003HAYECHHOW NUCIUTUIMHOM.
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(4 6aﬂna) Bcee Tpe60BaHI/I$I, NpCABbABIIACMBIC K 3aJaHUTO BBITTOJIHCHBI. Coz[epxcaHHe BBITIOJTHCHHBIX

3aJJlaHUl PACKPBITO M PACCMOTPEHO C PA3HBIX TOYEK 3PCHUS

OTanaHO
(5 6anmnos)

JemoHCTpHpyeT moiHOe MOoHMMaHue MpobieMsbl. Bee TpeGoBaHMsA, MpeabsaBIsieMble K
33/IaHUIO BBIMONHEHBL. [IpOEMOHCTPUPOBAHO YBEPEHHOE BIAJCHUE MaTEepHAIOM
JTUCIUIUINHGL. BBIMONHEHHBIE 33aHUsS HOCAT IIENIOCTHBIX XapakTep, BBIITOTHEHB B
MOTHOM 00BEMe, CTPYKTYPHPOBaHBI, MPEACTABICHBl Ppa3IUYHbIE TOYKHA 3PEHHUA,
MPOJIEMOHCTPUPOBAH TBOPUYECKUN MOAXO]

[lkansl OLIEHWBAHUS U NPOIEIYpPHl OICHWBAHUS PE3YJIbTaTOB OOY4YEHHS IO IUCLUIUINHE
pernamenTupytoTcs [lonokeHneM o TeKyIeM KOHTPOJIE YCIEeBAaEMOCTH M NMPOMEKYTOYHOM aTTecTalun
00y4aromuxcs 1Mo MporpaMMaM BBICHIETO 00pa30BaHusl.

5. MIEPEYEHD 3AJIAHUH IO JUCIHATLIMHE
5.1. 3BAJAHMA IJIA TEKYIIEI'O KOHTPOJIA:
Tabmuna - 5.1 TlepeueHsp 3a1aHU TEKYIIET0 KOHTPOJISE M UX HAMMEHOBAaHHUE

HaumeHoBaHue
OLIEHOYHBIX
CpeICTB

ConepxkaHue 3alaHus

Toxman C
Mpe3eHTauen

[MoHsTHE W CYIIHOCTH JIMACpPCTBA. MHOrooOpasue OINPEACICHHI MOHATUS <JTUACPCTBO». KcA
TOpHUYECKasl PETPOCIICKTHUBA PAa3BUTH JIUIEPCTBA Kak moHATHs. Teopuu aunepctsa P. Jlalikep-ta u
d. Oumiepa. DyHKIMM JMACpa B IPOIECCE YIPABICHUYESCKOH nesaTeabHOCTH. DddeKkTHBHOE
mUIepCcTBO. Pasnuyre B MOHATHSIX «IHAEPCTBO» M «YIMPABICHUEY, IHACP» U «MEHEemKepy». THIb]
muaepoB. JlunepcTBo u Biactb. CTUIN MUAECPCTBA U CTHIIM yOpaBlieHUd. JIMUHOCTHBIE peCypCHl B
peanuzanuu J1ujaepckoit nmozunuu. Moaenu nunepctBa Jx. Anaiipa, JI. Mak I'peropa, [TonaXepcu
n Kennerabnanmapna, TpancakimoHHast ¥ TpaHC(pOpPMaLIMOHHAS, XapU3MaTHYECKasi U dKCIepTHas]
Moaenu. KpeatuBHoe maupepcTtBo. Mojenn KOMOETEHIIMH COBpPEeMEHHOro Juiepa. Poib
PMOIIMOHATILHOTO UHTEIUIEKTA B IEATEIBHOCTH JUACPA.

KOJIJIOKBUYM

Poib IMYHOCTH JMJCpa B ympaBieHHH KoMmaHmoi. dopmanbHoe M HedopMaibHOE JHACPCTRO.
XapaktepucTHky 3PPEKTUBHOIO KOMaHIHOTO Jnzepa. [lnaHupoBaHUe W yIpaBJIeHHE KO-MaHJIOM:
CTpaTerus pyKOBOJCTBa KOMAaHJIOM B COOTBETCTBUM C YXM3HCHHBIM IUKIOM MPOEKTa U dTanmamu
pasBUThs KOoMaHNbl. VckyccTBO ObITh JmaepoM: 3(M(GEKTUBHOE M Pe3yIbTaTHBHOE YIPAaBICHHE
KoMmaHg0l. MMuUK nuaepa, HECOBNAJEHHUE OXUJAHUW KOMaHJbl M BO3MOXKHOCTEW Jujepa.
['pynmoBasi nMHaMHMKa ¥ TPUHIMNOBL yhpaBieHus ero. [Ipomecchl TrpynmnoBoil TUHAMUKH:
[PYKOBOJICTBO U JIMACPCTBO;, NPUHSATUE TPYIIOBBIX PEIICHUH; HOPMOOOpa3oBaHUE (BHIPAOOTKA|
[pYIIIOBBIX MHEHHM, IPAaBUII M IIEHHOCTEW); (opMHUpOBaHKE QYHKIIMOHATILHO-POJICBON CTPYKTYPHI
TPYMIBI; CIUIOYEHUETPYIIIIOBOE JaBIEHHUE W JPYTHE CIOCOOBI PETyNSIUYA WHIWBUIYATHHOTO
noBeneHus. [ pynmoseie 3((eKTh B yIpaBICHHH KOMaHJIOM.

pedepat

CymHOCTh M CTPYKTypa KOH(HKTa. I'paduk monesHocty koHGuUKTA. IToHATHE KOH(IMKTHOH
CUTyaluu, KOHQUIMKTA, KOH(IMKTOI€Ha, MHLUUACHTA. THUIbl KOH(QIMKTOB. [leCTpyKTHBHBIH Y
KOHCTPYKTHBHBIH KOHQIUKT. JMHAMHKa pa3BUTHS KOH(IMKTA M XapaKTEPHCTHKA €ro 3TaIoB.
[MpuurHbl KOHGIUKTOB B 1enoBoi cpene. [lo3utuBHBIE (QYHKINU KOH(QIMKTOB B OpraHHU3aLlUH.
Tunbl KOH(QIMKTHBIX JIMYHOCTEH M TAaKTHUKU B3aUMOAEHCTBUA ¢ HUMM. CTpaTeruu paspelleHus
KOH(JIUKTOB: YKIOHEHHE, CIJIA)KMBAaHUE, MPHUHYXACHHUE, KOMIPOMHUCC, COTPYAHUYECTBO.
Crenurka B3aMMOJEHCTBUS B KOHPIUKTHBIX cuUTyauusx. Pons u 3amavya nuaepa MpH pelieHuy|
KOH(JIMKTa B 3aBUCHMOCTH OT THHAa KOHQUIMKTA. [ledATeTbHOCTh JIMAEpA IO YPErysln-pOBAHUIO
KOH(MIMKTOB. Mozienu paspemieHust U MpeaynpexaeHns KoHGaukToB. Menuanust KOH(INKTHBIX|
CUTyaIuil.

BagaHuA

Curyanus 1 B cereBoM MaraswHe Ha BaKaHTHBIC MECTa COTPYAHHMKOB MPUCHUIaeT MeHemKkep- Y]]
BCeil ceTh. YTIPpaBIAIONINN Mara3uHOM CUUTAET, YTO EMY MPUCHUIAIOT HEMOAXOAIINX JTHOIEH, N3-34)
METO0 MHOTHE IITATHBIC CIWHWIBI TONOJTY BaKaHTHHL. B pe3ynbTate KOH(IWMKTA MOCIIE)
nepearTecTanuu MeHepkep-Y [ momneiTancs He IPUHATh Ha HOBBIA CPOK YITPABIISIONIETO, & TOT, B
CBOIO OdYepenb, mofan >kanoOy IenmupexTopy cetu. 3amaHue Uil aHAIHW3a OPTaHU3ALMOHHOTO)
koHGuMKTa: 1) maTh KiIacCH(PHUKAIMIO KOH(IMKTA;, 2) BBIABJACHHE MNPUYUH KOHQIMKTA, 3)
BO3MOXXHBIC BapHaHThl yperynupoBaHuss u wux mnociuenacrteus. Oteer: 1) Kiaccudukanus

koH(MKTa: - VHTeprnepcoHanbHbIH KOHGIUKT - Beprukanpubili koH(aukT 2) IIpuuuHbl
KoH(uUKTa: - Henoaxonsimue KaHAWAATHI HAa BaKaHCHH - PasHoryiacusi B OICHKE pPabOTHl U
nmonboope mepcoHana 3) Bo3moxHBIE BapuaHTHl yperyiaupoBaHus: - OOBEKTHBHAS OICHKA WU
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O6C}’)KI[CHI/I€ KaHAUdaTOB - HpI/IBJ'IC‘-IeHI/IC HC3aBUCHUMOTI'O 3KCTICpTAa - TpeHI/IHF " pa3BUTHUC

ITACITYT

[ToHsITHE KOMMYHHKAIIMOHHOTO Tpolecca. XapaKTepUCTHKH KOMMYHHKAIIMWA: aKTUBHBIA OOMEH|
MHGOpMAIEH, ICHXOJOTHYECKOe BO3ICHCTBUE, HAJIMYKME EIMHOTO IOHATHHHOTO arlapara,
[YMEHHE TPEOJI0JIeBaTh KOMMYHHUKATUBHBIC Oapbepbl. [IOHATHE TEXHUKH JIEITOBOM KOMMYHH-KAIIWH,
MPOUCXOASIINE B TMpOIECCe KOMMYHHKAIMH: CAaMOIPE3CHTAIlMN, TEXHHKA OpHCHTAlMU Ha|
IMTUYHOCTh TAapTHepa, BOCIPHUATHS, YOESKIEHHWS W BHYIIEHHUS, aKTUBHOTO CITyIIAaHUS, OOMEHa|
WHGpOpMAIUEH, YIIpaBIcHUs] BHUMaHUEM, MTPEOI0JICHHS 0aphepoB KOMMYHUKAIMU. KoMMyHUKAITIH
BHYTPU KOMaHJIbI MPOCKTA: CYITHOCTh U OCOOCHHOCTh KOMAaHJHOTO B3aUMOJICHCTBUS H JICJIOBOTO)
OoOIIeHnsT Ha pPa3HBIX CTaAMsIX pPa3BUTHA KOMaHABI TpoekTa. [lmaHmpoBaHHWe CHCTEMB]
KOMMYHUKAIIUW:  COJIEpKaHWEe W  pa3paboTka IuTaHa KOMMYHUKanui. Mcmonb3oBaHue)
MHGOPMAITMOHHBIX TEXHOJIOTUH JIJIsl YIIPaBJICHUS KOMMYHUKAIUSAMHU MPOEKTa. MeTOAbl PUHATHS]
rpynmnoBbix pereHuit: Meto denbdu, llectu uwisin e Bono, merox Yonra ucHes, meton 653,
METOJI MO3TOBOTO IITYpMa, OTKPHITOTO M aHOHMMHOT'O TOJIOCOBAaHHS, METOJ CIIEHapHeB, IepeBa)
[eJIeid, MPOrHO3HOTO Tpada, METOAUKH (acHIUTallMd U Mojaepalnu. JJOCTOMHCTBA U HEJOCTaTKY|
Ka)KIO0T0 METOJa

JlemoBas urpa

JlemoBast urpa: « My Tuaepa u opranuzaiun» Jlemosas urpa: «JIlugepcTBo»

Tect

Tembl TecTOBBIX 3afanuii: Tema 1. Jlumep, TuAEepCTBO: MOHATHSA, TCHASHIINH Pa3BUTHS, MOJEIH]
KOMITETCHLIUN

Tewma 2. [ToHsITHE M MOJICTTH KOMAH/IBI, IPUHITUIIEI (hopMupoBanus 3HHEKTUBHBIX KOMAaHI

Tema 3. CTpyKTypa KOMaHIbI U TUHAMUKA ¢ pa3BUTHA. [IpoOaemMbl KoMaHI000pa30oBaHUS

Tewma 4. Ponb nunepa B ynpaBieHHH KOMaHI0M. YTpaBieHne rpynmnoBoi JuHaMUKON

Tema 5. KoMMyHuKaTHBHAs MOJUTHKA JHIEpa KOMaHIbl, MOAXOABl K MIPUHSITHIO TPYIMIOBBIX
pemenuii Tema 6. [lenoBble meperoBOpsl M IPOBEICHHUE COBEIIAHWNA: 0a30BBIC KOMIICTCHITHH
munepa komaHael Tema 7. Jlunep B ynpaBieHUH KOHQIIMKTaMH B KOMaH/Ie

Tema 8. KomanmooOpasyromye MeporpusaTHs ¥ TOAXOAb! B MHOTOHAIIMOHATIBHBIX KOMaHIaX

Tema 9. OcHOBHEIC POOJIEMBI YITPABJICHIS YAAICHHBIMHA KOMaHIaMHU

5.2 KOHTPOJIbHBIE BOITPOCHI JIUISI TEKYIIENA ATTECTAILIAU OBYUYAIOIIINXCS

IlepBasi KOHTPOJILHAS TOYKA - B (popMe T0KJIaAa (MMCbMEHHAast).

Temsbl nokanoB: Tembl TOKIaN0B C Ipe3eHTalUEn
[IpumepHBbIe TEMBI TOKJIAI0B C IPE3CHTALUSIMHU

WX R LD —

[ NS I N0 I N0 T NS T N I e e e e e
PPV, OO0XINNRE RO — O

AKTYaJIbHOCTb TEMBI YIIPABJICHUS YAAJEHHBIMA KOMaHAaMH
[TpoOnemb! yaaneHHOro ynpaBieHUs

VYnpasieHre KOMaH0i MPOEKTa B IUCTAaHIIMOHHOM (popmaTte
Oco0eHHOCTH AUCTAaHIIMOHHOTO MEHEIKMEHTA

[IpuHuMns! yrpaBieHus y1aaeHHbIMA KOMaHAaMU

Metoapl ynpaBieHus yAaJleHHBIMA KOMaHJaMHU

VYionieHre opraHu3aluoHHbIX CTPYKTYP KakK TPEH
CamoympaBisieMble pacpeneIcHHbIE KOMaHIbl

[Ipobnemsl ynpaBieHHs yJaleHHBIMU COTPYIHUKAMHU
NHcTpymMeHTapHii 1711 COBMECTHOM pabOTHI B YAAICHHBIX KOMaHIaX
[IpeumymiecTBa ynaneHHONW pabOThl COTPYAHUKOB

MuHyCHI yaaJleHHON paObOThI COTPYTHUKOB

[Ipo6nembl opranu3aly yIaleHHOW paboThl U MOAXO0/IBI K X PELICHUIO
CloXHOCTH KOMMYHHKAITUU TIPH yIATICHHOW padoTe
KommyHuKanmonHsie 6apbepsl B yAaleHHON paboTe KOMaH IbI
CMemaHHble KOMaHABI U TPYIHOCTH YIIPABICHUS UMH.

[TpuHLIMTIBI OpraHU3ay UGPOBOTO OPHUCHOTO MPOCTPAHCTBA
BupTtyanpHble KOMaHABI U YAAJIEHHBIE KOMaH/IbI

I'uGkuit rpaduk B yaleHHBIX KOMaHAAX

KoMMyHHKaIMs ¥ B3aUMOJIEHCTBUE C JUCTAHIIMOHHBIMY COTPYIHUKAMHU
ABTOpHTET JIUJepa B yaJeHHOM padoTte

VY nanenHas paboTta 1 BOBJIEYEHHOCTh

Cosenanys B yAaJI€HHON KOMaH/e

Vnanennas komanna u ee 3GpHEeKTUBHOCTh
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25. Pe3ynbTaTuBHOCTH paclpeeIeHHbIX KOMaH
Meroanyeckue peKOMeHIALMU:

OOyuaromuiics MOXeT MOArOTOBUTh HE Ooyiee MATH JOKIAJOB C mpe3eHtanuei. Kpurepun
OLICHKM OJHOr0 JOKJIaja ¢ TMpe3eHTalue: 5 OamioB BBICTABISETCS OO0y4arolmiemycsi, €clid OH
NEPEUUCISIET BCE CYIIECTBEHHBIE XapaKTEPUCTUKU OOO3HAYEHHOTO B BOMPOCE IMpeaMeTa U BO3MOXKHBIE
BapHaHThI JaJbHEHIIEro pa3BUTUS PELIEHUs MPOOJEeMBbl, €CIM 3TO BO3MOXKHO; 4 Oaia, eclu CTYACHT
PacKpbll TOJIBKO YacThb OCHOBHBIX IIOJIO)KEHUH BOIIpOCa, IPOJEMOHCTPUPOBAI HETOYHOCTH B
MIPEACTABICHUAX O MpEeAMETe Bompoca; 3 Oaia, eclid CTYACHT 0003HAaYMI OOIIyI0 TPaeKTOPHIO OTBETA,
HO HE CMOT KOHKPETH3HpPOBATh OCHOBHBIE KOMIIOHEHTHI; 2 Oaa, eciu CTYACHT He NMPOJeMOHCTPHUPOBAI
3HaHWI OCHOBHBIX IMOHATHH, MMPEJCTaBICHUI 00 N3y4aeMOM MpeIMETe.

Metoanueckue ykazaHus 110 HalTMCAHUIO JIOKJIA/1a C Ipe3eHTanuei. TpeboBaHus, npeIbsIBiIseMble
K JIOKJIaay C MPE3EHTaLHNECH:

l. O0bem noknaa He AOJDKEH mpeBblmaTh 5-8 crpanul. Iledats mpoumsBoautcs yepe3 1,5
WHTEpBaja, pasmep mpudta 14, ¢ BeipaBHUBaHHEM 10 mupuHe. JleBoe mose ymcra 30 MM, ipaBoe — 10
MM, BepxHee — 20 MM, HmxHee 20 MM. Teker nomkeH odopmisaTees ab3anamu ¢ oTcTynom 1,25 cm.

2. Dcce JOMKHO BOCIIPUHUMATHCS KaK €IMHOE 1IeJI0€, HJIes TOJDKHA OBITh SICHOW M TIOHSATHOM.

3. Heo6xoauMo mucaTh KOPOTKO M SCHO. Dcce He JOJDKHO COAEP)KaTh HUYETo JIMIIHETO,
JOJIKHO BKJIIOYATh TOJNBKO Ty HMH(OpManuio, KoTopas HeoOXoauma IJis pacKphITHs Ballled IMO3WLIUH,
UJEH.

4, Jloknaag MOMKHO HWMETh TPaMOTHOE KOMITO3MIITMOHHOE IOCTPOCHHE, OBITh JIOTUYHBIM,
YETKHUM IO CTPYKTYpE.

5. Kasxprit ab3ar TokJaj] T0JDKEeH COIepkKaTh TOJIBKO OHY OCHOBHYIO MBICITb.

6. Jloknaa MOMKEH TOKas3blBaTh, YTO €ro aBTOP 3HAET U OCMBICIIEHHO MCHOJb3YyeT
TEOPETHYECKHUE TTOHATHS, TS PMHUHBI, 0000IICHHS, MUPOBO33PEHUYECKHE UICH.

7. Jloknan JOoJKeH cojepKaTh yOeAWTENbHYIO apryMEHTAIlUI0 3asBJICHHOM IO mpobieme
TTO3UITIH.

KOHTPOJIbHAS TOYKA - B popMe TecTa (MUCHbMEHHAs).
TecTnbl
Tema 1. JInjgep, JJUaepCTBO: NOHATHS, TEHACHIMHN PA3BUTHS, MO/IeJIH KOMIIETEH LI
Ilpumep mecma
1. JluaepcTBO MOKHO ONPEAECIUTH Kak. ..
Bapuants! oTBeTa:
a) mobey B KOH(MIUKTE
0) ycinoBust GyHKIMOHUPOBAHUS OpraHU3aIuu
B) pa3zMep 3apabOTHOM TIaThl PYKOBOIUTEIS
T') CIOCOOHOCTh OKA3bIBATh BIMSIHHUE HA JIMYHOCT U TPYIIIEI JIIOEH

2. Ha npakTuke 1moja TEPMUHOM JIUJEPCTBO YaIlle BCETO MOAPa3yMEBaOT JHUJIEPCTBO
BapuanTe! oTBeTa:

a) HehopmansHOE

0) popmansHOE

B) I€CTPYKTUBHOE

') Xapu3MaTHIeCKOe

3. KakuMmu BaKHEUIIMMHU YepTaMH XapakTepa JOJKEH 00J1a1aTh PYKOBOIUTEN?
Bapuants! oTBeTa:

a) MeJICYCTPEMIICHHOCTD,

0) peIIUTENbHOCTH;

B) HACTOWYHUBOCTD;

I') MHUIIMATUBHOCTb;

1) BCE IEpEUYNCIEHHOE.
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4. Kakue cylecTBYIOT TUIIbI JIUJIEPOB?
BapuanTe! oTBeTa:

a) TUAEpBI-OpraHU3aTopPHI;

0) TUAEPBI-UHUITAATOPHI;

B) JINJAEPHI-3PYIUTHI;

T') BCE YKa3aHHBIC.

5. KakoBo o0s3aTenbHOE yCIIoBUE JUACpCTBA?
Bapuants! oTBeTa:
a) yMEHHE MOOeXKIaTh B CIIOpax;
0) 00J1aJIaHKe BJIACTHIO B KOHKPETHBIX OPMAaTbHBIX MU He(hOPMAIbHBIX OPraHU3AIIMSIX ;
B) (hu3MYeCKas CUa;
T') YM H BBIJAIOIIHECS CTOCOOHOCTH;
1) HA OJTHO M3 YKa3aHHBIX YCIIOBHH.

6. Kakoil muuHBIA CTUIB JHJEpa OKa3biBaeT HanOoJiee OJIATOMPHUITHOE BIMSHHE HA OTHOIICHUS C
rpynmnoun?
BapuanTe! oTBeTa:
a) aBTOPUTAPHBIN;
0) IEeMOKPATUYECKHA;
B) CUJIOBOI;
T') MparMaTUYECKUH.

7. Kakue xauecTBa OKpyKeHHS HanboJsee OJM3KN JEMOKPATHIHOMY JIHEPY?
Bapuants! oTBeTa:

a) INYHas MPEJaHHOCTh;

0) eAMHOMBICITHE, B3aUMOTIOHUMAaHUE, MHTEPeC K JIeNY;

B) HEYCTOWYHBOCTb B MMPUHATHH PEIICHUN;

T') THOKOCTb.

8. Uto 03HauUaeT MOHATUE «UHTErpaTHUBHAS (DYHKIHS» B TEOPUH JTUAEpCTBA?
BapuanTe! oTBeTa:

a) IeNerupoOBaHKE MOJTHOMOYNI;

0) Mo YMHEHNE KOJUICKTHBA;

B) CIJIOYCHUEC CAMHOMBIIIJIICHHUKOB, OKPYKCHHUA BOKPVYI IIPpOrpaMmbl JIUACPA,

T') YMEHHE peIiaTh OPraHu3aluOHHbIE TIPOOJIEMBI.

9. UYto takoe CaMOMEHEIHKMEHT?
Bapuants! oTBeTa:
a) OpraHu3anusi JUIHON pabOThl PYKOBOJIUTEIIS;
0) ctoCOOHOCTH ¥ BO3MOXKHOCTH CUCTEMBI TUTAHUPOBATHh U OPTraHU30BBIBATH CBOIO JCSITEILHOCTD;
B) CAMOCTOSITEIILHOCTD B JIESATEIbBHOCTH MEHEKepa.
T) yIpaBieHue

10. Kakoe yTBepkaeHue NpaBOMEPHO U1 ujepa’?
BapuanTe! oTBeTa:

a) OH OpraHu3yeT padory;

0) OH ITPOCTO CYIIECTBYET;

B) OH BEJICT 3a COOO0M;

T') OH yIPAaBJISICT.

WNHCTpyKITHs 110 BBITIOJHEHUIO. BBIOpaTh 01MH MpaBUIIbHBIA OTBET
Kputepun orieHnBanus: ¢ 5 0asIoB BBICTABISIETCS, €CIM 00ydJarouuiics oTBeTu rmpasuiibHO Ha 100-85%
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3amaHuii Tecta; ¢ 4 Oasia BBICTABISETCs, eclii oOydaromuiics orBeTun Ha 84-69 % 3anmanuii; * 3 OGanna
BBICTABJISIETCS, €CNM oOydwaromuiics oTBeTun Ha 68-50% 3amanmii; 2 Oanmga BBICTABISICTCS, €CIH
oOyuJaromuiicsi OTBeTUI MeHee, ueM Ha 50 % 3amaHuii.

KonTpoJsbHasi Touka B popme qucnyrta (yCTHasA).

1. IlpenmeT nuaepOIOTHH:

- TIOHATUS <JIUJEP» U «JIUAEPCTBOY;

- mozaenu Juaepcersa P. Crorauina;

-XapaKkTepUCTUKH MeHepkepa 1 auaepa no K. Knoky u J[x. 'ongcmury;
- (DyHKIMM U pOJIM JIUJEpa B IpyMIIe.

2. Metoabl u3ydeHus JuaepCcTBa:

- punocodckme MeToabl (EMUHCTBA HCTOPUUECKOTO M IOTHYECKOTO, BOCX0KICHUS
OT a0CTPAKTHOTO K KOHKPETHOMY, THATCKTUYECKUA U METaPU3NIECKHI ),

- o01meHay4HbIe METO/IbI (0ObEKTUBHOCTh, HHIIYKITUS, ICTYKIIUS, aHATN3, CHHTE3)

UCTOPUYECKHM U COLIMOTIOTHYECKUE METO/IBI;

-COL[MOJIOTUYECKU, NHCTUTYLIMOHAIbHBINA, HECOMHCTUTYLIMOHAIbHBIN,
MaTeMaTUYeCKUN, CTATUCTUYECKUH MOJIXO0 K U3yYEHHIO JIUJEPCTRA.

3.Apxanyeckue ¥ ME(POJIOTUIECCKIE OCHOBAHUS TUACPCTBA. TOTEMH3M.
JlunepctBo B AHTHYHON MU]OTOTHH.

4. Yuenus o nunepcrse B JlpeBHeM BocToke:

- yuenue o puryaine B [IpeBHem Kurtae;

- munepetBo B Teopusix Kondymms u Jlao-1136r;

- kKactoBast oHTOKpartus Jpesuen Unauu.

5. Unean nunepa B AnTuuHOM punocodekoit mpicnu (Cokpar, ITnatoH,
Apwucrotenb, [{umepon)

6. IIpencraBnenus o muaepctBe B Cpennue Beka (ABrycTiH, @oma AKBUHCKHIA).

7. Unen nuaepctsa B anioxy Bozpoxaenus (Makuasennu «I ocynapsy)

8. JlunepctBo B Teopusix obmmecTBeHHOTO torosopa (K. JK.Pycco, T.I'066¢,
Jx.JIoKK,).

9. JImunepctBo B koHuenuusix I'.I'erens u M.Kanra.

10. JTunep B Teopuun ®.Hurrre.

11. Knaccuku snuronorun Hayana — cpenunbl XX Beka (I.Mocka,B.I[1apero,
P.Muxensc, Jx.Illymnerep, X.Oprera-u- ['accet, P.Mwuic).

12. CoBpeMeHHbIE TEHICHIIMY B U3y4deHuu nuaepctsa (. banbronu,
A.Akcenbpon, U.ITuatocesuy, I'.I".Mapxkec).

13. OcHOBHBIE TEOPUU JTUJIEPCTBA:

- «BEJHMKUX JTUYHOCTEM»;

- «(JIMYHOCTHBIX YEPT»;

- «CUTYallMOHHAs;

- «IIOBEJEHYECKAs,

-«TIapTUCUTIATUBHAS»

- «TPaHCAKIIMOHHAS»;

- «TpaHchopMaInOHHAS

-T€OPUU «COBMECTHOTO» UJIN «Pa3/IeIEHHOT0» JIUJIEPCTBA;

-TeopHsi «0OCITYKUBAIOLIET0» JIUIEPCTBA;

-TeOpHs «OCBOOOXK/IAIOIIETO» JTUIEPCTBA;

14. Tunosiorusi «MakKMaBeJUIUCTCKON JUYHOCTHY. Tunonorus auaepcrsa P.
Takepa.

15. Tunonorust muaepctsa Maprapet J[x.XepMaHH.

16. Mera-, Makpo- 1 MUKPOJIUJEPCTBO.

17. ®opmansHOE ¥ HEHOPMATILHOE JIUIEPCTBO.

18. Icuxobuorpaduyeckuii MoaXoa K aHAIN3Y JIHIEPCTBA.
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IIcuxonaronornyeckas tunonorus I'. Jlaccyamia.

19. Ionutnueckoe auaepcTBO. [TOMUTUK U TOCYAapCTBEHHBIN CITYKAIIIH.

M.Bebep 0 TpaIuIIMIOHHOM, XapU3MaTUIECKOM U JIETAIbHOM JIMJEPCTBE.

20. Teopus smoumonansHoro uatesuiekra /1. I'oyiamana.

21. Konnenmust «rpy0bonpoBoia TUACPCTBAY;

22. Knaccudukanuu moaIuTHIECKUX JIUIEPOB;

23. CTpyKTYypBbI 2JIUTHI;

24. 1leHHOCTHBI KOMIIOHEHT B CTPYKTYpPE JUYHOCTHU MOJUTUYECKOTO JIUEpa.

25. JInzepcTBO B BOCTOUHOM (KOH(YIIMAaHCKON, UHAYHUCTCKON, CHHTOUCTCKON)
TPaAULUSX.

26. OnbIT TUMOJIOTU3ALUY JINJEPA B UCIIAMCKOM MUDE.

27.JlunepcTBO B MPaBOCIABHOM TPAaHIIUH.

28. [lonutryeckoe TUAEPCTBO B TPATUIIMOHHON KYJIbTYpE, B KyJIbTYpe MOJIEpHA U
IIOCTMO/JIEPHA.

29. IlonuTHyeckoe INAEPCTBO B KOHTEKCTE TOTAIUTAPHOIO, aBTOPUTAPHOTO U
IOepaNbHOTr0 MOJUTHYECKOTO PEKUMA.

30. [TaTomornueckue OTKIOHEHHUS BIACTH: JIUJIEPCTBO B TOTATUTAPHBIX CTPAHAX,
rpynnax. ['utnep, Cranun, Mao 1[3eayH: CpaBHUTENIbHBIN aHATU3 ICUXUKH.

31. [NonuTHyeckoe TUAEPCTBO B KOHTEKCTE PECITyOIUKAHCKONW TPAIHUIINY.
[TonuTHueckue Tuaepsl B TOJIUTUYECKOM UCTOPHUH: CPABHUTENIbHBIN aHAJIU3.

32. [NonmuTHyeCcKOe TUAEPCTBO B KOHTEKCTE PECITYOIUKAHCKOW TPAIHUIINN.
JloGnecth u mpU3HAHKE MOJIUTUYECKOTO JTUAEPa.

33. JInaep B KOHTEKCTE HALIMOHAIIBHOM U IOCTHALIMOHAIBHOMN KYJIBTYpHI.

34. BzaumoaeiicTBue Juaepa U Mmacchl. Macca 1 Bi1acTb.

35. 3akonsl ynpasnenus (Mepou, [Tapkuncona, [Tutepa, Beiinepa, MeckameHa,
Crokwmaiiepa).

36. Ctunu nuneperBa (ABTOPUTAPHBIN, IEMOKPATUYECKHIA, TIOMTYCTUTEIBCKUI)

37. ®opMbl BIUAHUS Ha Troael. [IpuHIUNBI «BETUKOLYILINSY, «BYaIIN,
«OTTaJKUBAHUS», «BCKOJIb3bY, «HU IIary Hazaa!»

38. JIugep u neperoBopsl.

39. JIunep B mpoCTpaHCTBE CETEBOM KOMMYHUKAIUH.

40. OcoOEHHOCTH JKEHCKUX M MYXXCKHX CTPATETHil B OPraHU3aIliH.

41. CraTycHble XapaKTEpUCTUKU U IUepcTBO. CIIpaBeIMBOCTb, UACHTUYHOCTD U
JTUAEPCTBO.

42. Bractb s3bIKa U sA3bIK BiacTu. Jluckypc nuaepa.

43. CekcyalbHOCTb U JIUJEPCTBO.

Kpurepuu onieHnBanus:

[IpencraBnenne Ttouku 3peHHs. OleHuBaeTcs YETKOCTh pPEYH, HCIOJIb30BAHUE 3aMETOK,
yOenUTEeNbHOCTh TPEMJIOKEHUN, a TakkKe BiaJieHHe co00l: HeNpUuHYKIAEHHOCTh, YCTaHOBJIECHUE
SPUTCIBHOI'O KOHTAKTa € ayzmTopHeﬁ, YBAKHUTCIIBHOC OTHOIICHHUEC K OIIIIOHCHTAM.

Crpareruss BbicTymuieHus. OIleHMBaeTCs OpraHU3alUs pedd U PUTOPUKA: TINATENBHOCTh U
OCJICHANPAaBJICHHOCTb apTyYMCHTAIIUN, UCITIOJIb3OBAaHNUEC BPCMCHU, y6€I[I/ITeJIBHBIe q)OpMyJII/IpOBKI/I.

Conepxkanme. OrneHUBaeTCS Ka4yeCTBO JOKa3aTelbcTB M A(O(PEKTUBHOCTH OIMPOBEPKECHUM.
Hampumep, noruueckast u ¢paktudeckas 000CHOBAaHHOCTh apTyMEHTOB, 3alllUTa OT KOHTPAPTyMEHTOB.

Komananas pabora. OueHuBaercs CIUIOYEHHOCTh KOMaH/bI, UX TMOBEJEHUE: XOpolIas 1 paboTa
BMCCTC, MMPOSBJICHUC YBAKCHHUA K ONIITOHCHTAM.

O6men MHeHusMU. OneHUBaETCs, Mpeajaragd Jid YYaCTHUKA KOHCTPYKTHUBHBIE COBETHI
OIIIIOHCHTAaM, C KaKOU BEKJIMBOCTHIO OHU ACINIINCH OT3hIBAMMU.

['myOuHa TMOCTaBIEHHBIX M PACCMOTPEHHBIX BOMPOCOB. Takke BaXHO OLEHUTh, HACKOJIBKO
BCPHBIMU 6I>I.HI/I OTBCTHI U KAYECTBO 3TUX OTBCTOB.

AKTHBHOCTb U TJIyOMHA MOATOTOBKH OTAENBHBIX HOJATPYIII, YYaCTHUKOB U 3aHATHUS B IIEJIOM.
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KonTpoJsbHasi TOuka - B popme 1eJ10BO#i UIPHI (YCTHASA).
JenoBas urpa: «JIuaepcrBo»
I. KauecTBa nuaepa
3aoanus:
e Bcnomuute nerctBo. Kakoit onbiT 60sbliie Bcero moBiusI Ha (GOpMUPOBaHKE
Bameit nmuunoctn? Kakoil oTne4aToK HAJIOXKHWJ ONBIT HA Bamm B3aMMOOTHOLIEHHS B 3PEJIOM
Bo3pacte? Ecnu 310 Bo3aeiicTBUEe OBIIIO HETaTUBHBIM, TO KaKOH MO3UTHUBHBINA OIBIT MOTPEOyeTCs IS
TOT0, YTOOBI CO37]aTh HOBYIO, MOJIOXKHUTEIbHYIO UCTOPHIO?
e CornacHbl 1 Bel ¢ yTBEpKAEHHEM, UTO pa3sHULAa MeXay Bamu ceroaHsmHanmMu
U TeM, KakuM Bbl cranere yepe3 mATh JIET, 3aBUCUT OT TOTO, YTO OyAeTe YHUTaThb U C KeM
obmareca? Kakue eme dakTopel, Ha Bam B3rsm, Moryr oka3aTbCs TakuMu ke (Wiu OoJee)
BOKHBIMH ?
II. Ctumm maneperBa
3aoanue: Iponomxure npeanoxenue «Korga s nymaro o nuaepe, TO S MPEICTaBISAIO cede...».
Koro pucyer namsts? Ubst TMIHOCTH MPUXOIUT HA yM? JlaBaiiTe oOMEHsieMCsl pe3yIbTaTaMH: PACCKaKeM
TOBApHILAM O JIHJepax, o0pa3bl KOTOPhIX Mbl IpeacTaBuwin cede. KakoBsl Hanbomnee spKue 4epThl ITHX
JUYHOCTEN?

- KakoB cTunp nmupepcTBa y JUYHOCTEHM, O KOTOPBIX BBl pacckazaid, — JAEMOKPAaTHYECKUH,
ABTOPUTAPHBIN, MOMYCTUTEIbCKUI
Luckyccus: oueMy OJIUH u TOT xKe CTUJIb JTUJEpCTBa

MOJIXOIUT HE BCEM Moipa3/iesieHusIM opranu3anuu. OG0CHyITe OTBET.

IIpoananu3upyiite, onpeaejuTe, YCTAHOBUTE U YKAKUTE CBOE OTHOLIEHHE K 3aTPOHYTOM
Teme

Jlunep n komana

-IToueMy B pycCKOM sI3bIKE HEMb3s CKazaTh «S1 mobemoy» min «S1 mooexaro»?

Cumyayus 1

B Bameii kxomanae mnosBUICA HEPOPMAIbHBIA JUAEP, HE COTJACHBIM C MPOBOJAMMOW BaMu
MOJIMTUKON U BallUMH ACUCTBUSIMH. VI3-3a 3TOT0 KOJIJICKTUB Hadall pacmalaThCs Ha JIBE TPYIMITUPOBKH.
UTo0Bl MIPEeNOTBPATUTh HETATUBHBIC MOCIEICTBUS TAKOM CHUTYaIlMH, BBl MpHIiamaeTe HeQopMalbHOTO
Jujiepa Ha BCTpeuy.

Br1 roBopure:

Cumyayus 2

Y Bac jApykHas KOMaH/a B OpTraHHW3allid, HO BBl NPUHUMAETE IBYX PaOOTHUKOB, KOTOPHIE
HEeoOXOoauMBl (UpMe Ha JAaHHOM dTare Pa3BUTHS M KOTOPbIE OKAa3bIBAIOTCS HEMPUMHPUMBIMH JIPYT K
IpYTY, HAUUHAS «JIEIUTh BIACTh». KOJINIEKTUB pacmanaeTcs Ha BallluX Iiia3ax.

BbI BeI3BIBacTE 000MX U TOBOPUTE:

Cumyayus 3

Pabounii — akTHBHBIN oOmecTBeHHUK. OOIIECTBEHHBIC J€JIa YaCTO OTBJEKAIOT €ro OT paloThlI.
ToBapumu 1o Opurase OTKPOBEHHO BBIPAKAIOT HEIOBOIBCTBO. VM TPHUXOAUTCS YACTO BBHIMOTHSATH
00JIb1101 00BEM PabOTHI, & IPHU paCTIPEACIICHUH MPEMUH JISTUThH €€ Ha paBHBIC JOJIH.

Kak BbI onieHuBaeTe cutyaunto? Kakue Mepbl Uiy 1elcTBUS IPEAIOIaracTe OCyIleCTBUTH?

Cumyayus 4

®dupMa ocBaMBaeT BBITYCK HOBOTO MPOAYKTA M, YTOOBI OMEPEIUTh KOHKYPEHTOB P BBIXOJE HA
PBIHOK, BBIHY)KJEHa HanaguTh paboTy B ABe cMeHbl. Kak pykoBOOUTENb BBl JOJKHBI TOJYYUTh
MOJJIEPIKKY KOJUICKTUBA B 3TOM.

Ha o6mem coOpanuu BbI TOBOPUTE:

Cumyayus 5

B TpynoBoii KOJIEKTUB, Ile MMeeTcsl KOHGIMKT MEXIy JBYMS TPYHNIUPOBKAMH IO IOBOIY
BHEJIPECHUS HOBIIECTB, IPUIIIE] HOBBI PYKOBOAHUTEIb, PUTIIAIIICHHBINA CO CTOPOHBI.

Kakum oOpasom, mo BamieMy MHEHHIO, €My Jydllle JeiicTBOBaTh, YTOOBI HOPMAaIU30BaTh
MICUXOJIOTHYECKHUIA KIIMMAT B KOJIJICKTUBE?
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a. [Ipexne Bcero ycraHOBUTH J€TOBOM KOHTAKT CO CTOPOHHHKAMHU HOBIIECTB, HE MpPUHUMAs
BCEphE3 JTOBOJIBI CTOPOHHUKOB CTApPOTO MOPSIKA, BECTH pabOTy MO BHEIPEHUIO HOBIIECTB, BO3ACHCTBYS
Ha MMPOTUBHUKOB CUJION CBOETO MpUMEpa U MpUMepa IPYTrux.

0. [Ipexze Bcero momeITaThesl pa3yOeauTh U MPHUBIICYh HA CBOIO CTOPOHY CTOPOHHUKOB IPEKHETO
cTuisl paboThl, MPOTHBHUKOB NEPECTPOWKH, BO3JEHCTBOBATH Ha HHUX YOEXKIEHHEM B Tpoliecce
TMCKYCCHH.

B. [Ipexxnie Bcero BbIOpaTh aKTUB, HOPYUYUTH €My pa3o0paThcsi B 0OCTAHOBKE M MPEATIOKHUTH MEPHI
0 HOpManu3aluyd OOCTaHOBKM B KOJUIGKTHUBE, ONHPAThCA HA MOJJEPKKY aJMHHUCTPAlUU U
OOIIECTBEHHBIX OpPTraHU3aIUN.

r. I3yunTh TEpCIeKTHBHI pa3BUTHS KOJUICKTHBA U YIYYIICHHS KadeCTBa BBITyCKaeMOM
IPOAYKIMH, TOCTaBUTh IEpe] KOJJICKTHBOM HOBBIC MEPCIEKTUBHBIC 3aJa4d COBMECTHOM TPYIOBOM
JCATEIIFHOCTH, OIUpPAThcs Ha Jy4llne MJOCTHKEHHS W TPYIOBBIE TpPAAMLIUHM KOJJIEKTHBA, HE
IPOTHBOIIOCTABIIATE HOBOE CTAPOMY.

1. [TouemMy HEOOXOAMMBI HOBOBBEJICHUS B OPTaHU3AIHH?

2. B yeM npuyYHHBI CONMPOTUBIICHUS TTEPCOHATIA HOBOBBEACHUSIM?

3. I3 KkakuXx 3TaroB COCTOUT MPOLECC BHEAPEHNS HOBOBBEACHUN?

III. Ananu3 monuthuecknx Ouorpaduii ¢ 1eapl0 COMOCTaBICHUS THIOB MOJMTHYECKOTO JIMIEPCTBA.
Hampumep, cpaBHeHue TUINOB JuaepcTBa Takux auaepos, kak C.bepmyckonu, b.Knunton, J[x.Bym-
miaamuid, b.O6ama, A.Mepkens, @.Mutepan, H.Capko3u, ®.Omnann, JI.Mensenes, B.I1ytus.

HenoBas urpa: « MMuax Juaepa v OpraHu3anuuy

1.IlonuTruecKknii UMUK,

[Ipaxmuuecroe 3adanue: MPOAHATU3UPOBATh UMUK MOJIUTHYECKOro Nujaepa (1o BBIOOpY) Ha
OCHOBE  OTKphITOM  wuH(popmauuu. PazpaGoTarb  MeTOOUWYECKHME  PEKOMEHIAMU IO  €ro
YCOBEPILIEHCTBOBAHUIO

2. UMuIx opraHu3anuu.

». Ilpakmuueckoe 3a0anue: IIpoananuzupoBats uMuk C3U AHX u I'C ee OpeHnoB, penyrauu
Goodwill.

3.KopnopaTtuBHas KyabTypa.

* [Ipakmuuecxoe 3a0anue: pa3padboTaTh KoJeKc KopropaTuBHON KynbTypsl 11t C3U AHX u I'C

4. Camonpe3eHTalus.

» [lpakmuueckoe 3adanue: IloATOTOBUTH caMOMpE3CHTALMIO (33JaHHE KaxIomy). BruisiBUTH
CWJIbHBIE CTOPOHBI U OIIMOKU CaMOTIPE3EHTAINH (3aIaHUe JJISl TPYIIIIH).

Komanooobpazyrowue meponpusamus u no0xoovl 8 MHO2OHAYUOHATbHBIX KOMAHOAX

IIpumep ponesou uepol

Yuacmuuxu ueper pazousaromcs na 0se epynnvl. OOHa epynna obpazyem HApoo ¢ Kyibmypou
"anvgha”, opyeas cmanosumcs napooom ¢ Kyremypou "b6ema". Kascooii epynne coobwaromes Hopmul U
yeHHocmu ee Kyiomypul. B anvgha-epynne noou 0ondichsvt Obims 000podiceramenvhbl U pazeo8opuusnl. Ee
HapooO umeem 60HCOs, C KOMOPBLIM KAXCObLU CMPEeMUMC X0mMb HEeMHO20 noz2o0eopumv. Ho npu smom
Helb3s HU 00pamumvbcs K 600K, NOKA OH CAM He 3a2080pum ¢ moOol, HU OUMU GHYMPb Kpyed,
KOMOpblUl HayepueHn 60Kpy2 He20 U U3 KOmopoco OH He umeem npasa eviumu. Hpaevl yapsam
nampuapxanvhvie. Ilpu ecmpeue 0043aMeNbHO HYICHO NO20BOPUMb O POOCMBEHHUKAX-MYHCUUHAX.
Kenwuna ne oondcna nepsoii 3azosapuseams ¢ Myxwcuunou. Ecau sfcenwune noxasxcemes, ymo Kmo-mo
eogopum ¢ Hell epybo, ona NOOHUMAaem pyKy, U mozoa éce, Kmo 5mo Yeuoum, 6pocarmcs ee 3auuiyams.
Yyacakos anvgha-Hapoo He n0dOUmM, a eciu OHU HONLIMAIOMCA 30A2080PUMb C HCEHWUHOU, MO UX
HeMeOleHHO u3eoHsiom. Y noodell ecmv 3auamue: OHU 0OMeHUBaromcs pasHoyeemuvimu guuwxamu. Ho
npuoopemenue QuuieK oHu He CYUMAIOmM BaNCHbIM OENOM - 8AXHCEH Cam Npoyecc 0oweHus npu ooMeHe.

Bema-xynomypa mpebyem om niodeii denogumocmu u dHepeuunocmu. 1 1aenas 3aoava y karcoo2o
- 3anoayYums KAk MoxcHo bonvule guuex o0Ho20 ysema. Bce uwyym napmuepos, ¢ Komopvimu MOMCHO
6Ccmynums 6 mope ¢ 2mou yeavro. Bcmynarom 6 obwenue monvko padu mopea u oowaromcs: moabKo
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HOCPEOCMBOM HCECMO8 U UCKYCCMBEHHO COCMABNIEHHbIX N0 0COObIM npasuiam 3gyKocouemaHuu. Taxux
cpeocme obmena ungopmayuel 6noaHe OOCMAMOUYHO OJisi MOP2O6IU, a4 KPOMEe 5M020 HU O UYeM
pazeosapueamuv u He HyxcHo. bema-kynomypa demoxkpamuyna: 8 Heli Hem HUKAKO20 80MH#COs, 6Ce PAGHUL,
HCEHUJUHBL U MYHCUUHBI PABGHONPABHDI, K YYIHCUM OMHOCAMCI MAK Jice, KAK K CEOUM, UL Obl OHU MO2TIU
npeonodcums 4mo-uubyo» 0ons mopea. Te, kmo 0odbuncs ycnexa 6 noobope @uuiex, Noab3YIOMCs
nOYemom, HO HUKAKUX ocobwix npas e noayuarom. Kozda yuacmuuxu uepvl 00CmMamoyHo 0C80SMCs C
IMUMU HECTONCHBIMU NPABUNAMU NOBEOEHUS, U3 KAHCOOU 2PYNNbl OMNPAGIAIOMCA Oelecayuul 8 0pyeyio
epynny. M mozoa okazvieaemcs, 4mo 000podceramenbhblil aib@a-Hapoo npedcmasisiemcs aooam bema-
KVIbMYpbl acpecCUsHbIM U HeopyxcentobHvim. Ewe Ovl, 6e0b bema-myxcuun 3mom Hapoo U320Hsem Ho
COBEPUICHHO HENOHAMHbLIM Ol HUX NPUYUHAM. Helb3s Jice CUUMAamv NpecmynjieHuem HONbImKY
06pamMumbCs ¢ BONPOCOM K JHCEHUWUHE Ul NOOOUMU K Yelo8eKy 6Hympu Kpyed. A nocianyee uz epynnul
anvga nopaszxcaem cmpaumHas u OeccMmvlCleHHAs cyema Oema-Hapooa: 6ce MOPONAMCs, 03a004eHbl
MONILKO PUUKAMU, 20860PAM HA KAKOM-MO Mapadbapckom sA3vike, HU Y K020 Hem HUKAK020 uHmepecd Hu K
meoeti JUYHOCMU, HU K MBOUM POOCMEEHHUKAM NO Myxcckot aunuu. Ilocne oxonuanus uepwi
NPOBOOUMCS COBMECMHOE 00CYHCOeHUe MO20, YMO NEPeXdCUNU U NPOYYECMBOBANU ee VUACMHUKU.
IIpeocmasumenu kynomypul anvgha (Komopas ecmov He Ymo UHoe KaK MOOelb apXaudHou, mpaouyuoHHOU
KYIbmypsvl) Kamezopuuecku He npuemaiom "mopeaweckuti 0yx" Kyiemypul bema (komopas a615emcs Ha
camom oeie MOOeNbl0 COBPEMEHHOU PLIHOYHOU KYIbmypbl). A 1100samM 6ema-Kyibmypvl peuumenbHo He
Hpasumcsa "HepayuonanvHas u OecyervHas ocusHb" 6 anvgha-kyremype. Ho smo u ecmo
Xapaxkmepucmukuy KyJIbMypPHOU MeHMAIbHOCMU C MOYKU 3peHus 6HewHe2o HabOawodamend. Taxkum
00pazom, Kadxicowvlll yuacmuux uepsl "3apascaemcs” menmanumemom "ceoetl” Ky1bmypvl HACMOILKO, YMO
OUKMYyeMblll er0 CMUlb NOBeOeHUsl U MbIUIeHUs HAYUHAem KA3ambcsi eMy GNOJIHe eCmeCmEeHHbIM U
omeeyarwumM e20 BHYMPEHHUM JUYHOCIHBLIM YCMAHOBKAM, 4 MeHmaiumem oOpy2ol KyIbmypol
CMAHOBUMCS COBEPULEHHO UYHCOIM U 0AdHCE HENPUSIMHBLM.
Ipumep ponesoii uepui’
PykoBoacTBO K peajn3anuu
1) I'pynna genutcs Ha 2 yacTu 1o 4 yenoBeka. 4 4emoBeKa MIpalOT pojb PYKOBOAMTENEH, 4 — MOAUYMHEHHBIX
(COTpyTHHUKOB).
2) KaxaoMmy pasmaercss MHIMBHIyalbHas MHCTPYKIHUS, JEIUTHCA KOTOPOW OH HE JOIDKeH. Jlanee y4acTHHKU
FOTOBSITCS K MPOBEACHUIO WMHIMBUIYaJIbHOW Oecelbl ¢ COTPYAHHKOM (MPHUMEPHO SMHUHYT HA COTPYIHHKA).
VYacTHUKY — COTPYAHUKH TOTOBSTCS K Oecelie B paMKax HHCTPYKIIHN
3) BBepxy y KakJ0TrO y4aCTHHKA-DYKOBOAMTEISI yKa3aH CTHIb JIHAEPCTBA, KOTOPHIA OH JOJDKCH HMPHMEHSTH KO
BCEM COTPYIHUKAM. Y YYaCTHHKOB-COTPYIHHKOB — YPOBCHb Pa3BUTHs, M OH MHPHICPKUBACTCS €0 CO BCEMH
pykoBoauTensiMi. OUeHb BaKHO, YTOOBI BCE BHE 3aBHCHMOCTH OT CUTYAIIUH, BCE MPUICPKUBATNUCH HHCTPYKIIHH.
4) Jlanee rpymia pacXOmuTCs, U KaKIblii PyKOBOJHUTEIb JOJKEH MPOBECTH C KK/IBIM COTPYIHHKOM 5-MHHYTHYIO
Oecemy 110 Keiicy. MToro: 4epes Kaxaoro MoA4MHEHHOTO TPOUIET 4 PyKOBOJUTEISI CO CBOUM CTHJIEM JIHAEPCTBA
KaXKIIbIil PYKOBOIHUTENb MIPOMIET 4 MOMYHHEHHBIX CO CBOUM YPOBHEM Pa3BUTHSI.
5) 3agava MOAYMHEHHBIX — ONPEIEITUTh CTUIIh JIUASPCTBA KAXKIOTO PYKOBOIUTEIIS.
6) 3aiaua pyKOBOIHUTENEH — OTIPEICIUTh YPOBEHD Pa3BUTHUSI KAXJOTO MOAIUHEHHOTO.
7) Ipu pasbope yenure BHUMaHUE SMOIMOHAILHOMY COCTOSHUIO, TIOHMMAHHIO 33/1ad, QYHKIMH KOHTPOJIS M
npouee.
JupexkTuBHBIA cTHIB (S1)
Wuctpykims 1uist PyKOBOAUTENS: ThI PEIIMII OCBEKHUTh 3HAHKS COTPYAHUKOB CBOCH KOMAHIIBI 110 HABBIKAM MPOIAK
CuM Kap/ W pemi Uit 3TOr0 MPOBECTH MHUHHU-TPEHUHT. Pa3paboTKy U MPOBEICHUE TPECHUHTA JBE HEJIENH Ha3a]l
ThI IOPYYHJI OHOMY M3 CBOMX IMpoMoyTepoB. Ceifuac Tebe MpeaCcTONT BCTpeda ¢ HAM 10 3TOMY BOIIPOCY.
Tsou peiicTBuA:
o Thl He OXKHUIACIIb, YTO COTPYAHHK MHOTO CIEJal, TaK KaK BO BPEMsI MPE3CHTAIMH U TIOCIE Hee OH HE
3a/1aBaJl HUKAKKX BOIIPOCOB, HO ThI TOTOB MPHITH K HEMY Ha TIOMOIIIb.
o ThI B3I ManKy MaTrepuaoB IO MOJATOTOBKE K TPEHHHTY M MOMPOCHIIb €ro MPOYUTATh €€ M PaccKasarh
TeOe OCHOBHBIE MOMEHTBI, KOTOPBIE OH YCBOWII Yepe3 3 JHsL.
o Tsl MOATOTOBMII TJIaH ACUCTBHI 1O TIOATOTOBKE MPE3eHTANN. B 9aCTHOCTH 3TO MOXKET OBITh: TAE U y KOTO
B3SIThH MaTepHabl, HPOEKTOP, HOYTOYK, IOJITOTOBUTH pa3aToOYHbIH MaTepual,
npuriacuth KoMMepueckoro AupeKkTopa Jjisi OTBETOB Ha TEXHUYECKHE BOTIPOCHI U TIPOKOHCYIBTHPOBATHCS

! Poneas urpa "Cutyannonnoe auaepctBo". ABrop AxcentueB Cepreif. https:/hrtime.ru/material/rolevaia-igra-quotsituatsionnoe-liderstvoquot-47114/
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y HETO O MPaBIIBHOCTH M3JI0KEHUSI MaTepuaia. Thl MOMPOCHIITh MOTIMHEHHOTO 3aMOMHATH TUIaH 10 X0y
MOJITOTOBKH K TPE3CHTAIMH U OTYUTHIBATHCS Mepe TOOOH MO XOAY €T0 BBITOTHEHMS.

o Tsl 00BsICHSCIIL €My, YTO TPSHUHT JOJKEH JUTUThCS HE Ooiee 3-X 4acoB.

TrI TUTAHUPYEIIH TPOBOAUTE C HUM €XKETHEBHBIE BCTPEYH, YTOOBI OTCIICKHUBATH MTPOTPECC.

o Jlamb eMy MOHSTH, YTO THI XOYEIh MIPOCITYIIATh TPEHUHT B €r0 UCIIOIHEHHUH TIEPE/ eT0 MPOBEACHUEM IS
COTPYAHUKOB OTJIETIA.

o Tsl mOgYepKHENIb BaXXHOCTh COOJTIOICHHS YCTAHABITUBACMBIX TOOOM CPOKOB.

o Tsl ycTaHaBNMBaelIh TIIABHBIN MPHOPUTET TPEHUHTA TI0 CPABHEHUIO C IPYTHUMH JeJIaMHU.

o B KoHIIE BCTpeun MPOCHIIb €r0 MOBTOPHUTH BCE 3aTPOHYTHIE TOOOI MOMEHTHI U CPOKH, YTOOBI YOEIUTHCH,
YTO OH BCE TIOHSIT M 3aIIOMHHII.

HacraBunuecknii ctuib (S2)

WucTpykuus ans PykoBoauTens: Thl pelini OCBEXXKHUTh 3HAHUS COTPYIHUKOB CBOETO MOJPAa3/AeTeHHS 10 HAaBbIKAM
[Ipomaxx cuM Kapj ¥ perii AJis 3TOr0 MPOBECTH MUHHU-TPEHUHT. Pa3paboTky U poBeICHNE TPSHUHTA JIBE HENCTU
Ha3a]] THI OPYYUI OJHOMY U3 IpoMoyTepoB. Celdyac TeOe MPEICTOUT BCTPEYa C HUM IO STOMY BOIIPOCY.

TBou neicTBus:

o Tsl HE *KIemb, 9YTO COTPYIHUK MHOTO CHeJall B IJIaHEe MOATOTOBKH TPEHHWHTA, W Thl BCTPEUYAEIIbCA C HUM
CETOMHS JUIS TOTO, YTOOBI MPEIJIOKUTH CBOIO TTOMOIII.

o Tsl oxumaenp, 9YTO COTPYAHHUK OyJIeT HE yBEpEH B CBOMX CHJIaX M HEMPUATHO MOPAXKEH KOIHMYECTBOM
MaTtepHuaia, KOTOpoe TOJDKHO OBITH YII0’KEHO B 3 4aca.

o Tsl mpemnonaraenib, 4To OH OyIET BBICKA3bIBATH OOJBINOE KOJIMYSCTBO COMHEHUN M BO3PAXKCHHN U
MO3TOMY, HE IOXKHJIASCh UX, OYICIIb OOBACHATh BAKHOCTh 3TOTO TPEHUHTA U TBOK YBEPEHHOCTH, YTO C
TBOEH IMOMOIIIBIO BCE MOIYYUTCS] OYEHD XOPOIIIO.

o Tl TOTOB pa3nenuTh Bce COMHEHUS M OECIIOKOICTBA TBOETO ITOTYMHEHHOTO.

o Thl npenoxuib eMy KOHKPETHBIM TUIaH JEHCTBUN MO MOATOTOBKE TPEHUHTA M CIPOCHINL €0 MHEHUE,
MPUCTYIIACIIECS K XOPOIIMM HJesM, HO YOemWIIbCs, 4To OOINas KaHBa TPEHHWHTa OCTAaHETCI B TBOEH
pemakmuu. BuacTHOocTH 3TO MOXKeT OBITH: T W y KOTO B35Th MaTepHaibl, MPOEKTOP, HOYTOYK,
MOJITOTOBUTh ~ Pa3[aTOYHBIA MaTepuay, Mpuriacute KomMmmepyeckoro nIupeKTopa Uis OTBETOB Ha
TEXHUYECKHE BOIIPOCHI M TIPOKOHCYIFTUPOBATHCS Y HETO O MPABIIIBHOCTH U3JI0KEHHU MaTepraa.

o Tsl Ha3HauMIIb €My KOHKPETHOE BpEMs JOMOIHUTENBHOW BCTPEYHM, B PaMKaX KOTOPOH OH MoOr OBl
MOCMOTPETh Ha JICMOHCTPAIUIO YaCTH TPESHUHTA B TBOEM HUCITOJTHEHUH,

o Tsl mpeanokuie eMy BO3MOXXHOCTh MPOBECTH 3TOT TPEHUHT I TeOs, YTOOBI pa3o0paTh BCE CIOPHBIC
MOMEHTHI U BCEJIUThH B HETO YBEPEHHOCTb.

o Tsl ycTaHOBHIIL YaCThIE TOYKU KOHTPOJIS.

Monaep:xxuBaromuii cTwib (S3)

WucTpykuus s PykoBoauTens: Thl pemini OCBEXXKHUTh 3HAHUS COTPYIHUKOB CBOETO MOJPa3/AeTeHHS 10 HAaBbIKAM
[Ipogaxx Cum KapT W PeUII AJIs 3TOTO MPOBECTH MUHU-TPEHUHT. Pa3paboTKy 1 MpoBeJieHre TPEHUHTA JIBE HEIeTH
Ha3aJ THI MOPYYHIT OJTHOMY u3 CBOUX MIPOMOYTEPOB.
Ceitgac TeOe MPEACTONUT BCTPEeda ¢ HUM I10 STOMY BOIIPOCY.

TBou necTBusA:

o Tsl oxumaenib, YTO COTPYAHUK YKE MPUCTYIHI K paboTe U OyeT 3a/1aBaTh MHOT'O BOTIPOCOB.

o Ha ero Bompocskl, oTBedaii BONMPOCOM «A Kak Thl JyMaelllb, YTO HAJO0 CHEIATh?», OXHUAas YCHBIIIATh
TOTOBBIE AJIbTEPHATUBHI AeiicTBUM. [I[puHUMaelIb Tydlliie BapyuaHThl, Ha TBOW B3TJIS/I.

o Tsl Gompiie chaymiaens, 4eM rOBOPHUINb. 3aJaeTilb OTKPBHITHIE BOIIPOCHI.

o Twl x0ouenm» yoeIuThCs, YTO paOOTHUK MOHSJT KITFOUEBBIC MOMEHTBI TPEHUHTA U CPOKH €T0 MPOBEICHMUSL.

o Ecnu coTpyaHHMK BBICKa3bIBa€T COMHEHHS M OINACEHHUS, NOWHTEPECyHcs, KaK Thl MOXEIIb €My MOMOYb,
OJTHAaKO Thl He Oynenb JaBaTh MHOTO COBETOB M KOHKPETHBIX MHCTPYKIHN KaK Hal0 TOTOBUTHh TPEHUHT —
ThI 3HACIIIb, YTO KBATU(PHUKAIMS Y HETO JOCTATOYHASI IS 3TOTO. ThI MPOCTO MOCTapaeIbCsl BCEIUThH B HETO
YBEPEHHOCTh B CBOMX CHJIAX.

o He ckymuce Ha moaAepKKy 1 000IpeHHe TPOMOyTepa.

o Tsl cnuceIBaemib Bce MPOOIEMBI, BRICKa3bIBAEMbIE COTPYTHUKOM, Ha HEIOCTATOK €T0 YBEPSCHHOCTH B CBOUX
cwiax. C kpanuukanueit 1js MpoBeICHUs] TPEHUHTA Y HETO HUKAKUX MPOOJIEM HET.

Jenerupyomuii cTuin (S4)

WHucTpykuus ans PykoBoauTens: Thl pemini OCBEXXKHUTh 3HAHUS COTPYIHUKOB CBOETO MOJPA3/AETCHHS 10 HABbIKAM
npoAax CHM KapT M PEmIwI JIsl 3TOTO MPOBECTH MHUHU-TPEHUHT. Pa3paboTKy u MpoBeieHUE TPEHUHTA JBE HEICIH
Ha3aJ] ThI MOPYYHII OJHOMY U3 CBOHX IpoMoyTepoB. Ceitdac Tebe IpeCTOUT BCTpeda C HUM IO 3TOMY BOIIPOCY.
TBou neicTBusA:

o
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o Thl 3Haemb, 9TO y TBOETO MOJYMHEHHOTO JOCTATOYHO MPO(ECCHOHATN3Ma JIJIsl BBITOIHECHUS 3a/1a4d U HE
MPEIBUINIITG HUKAKHX CIOXKHOCTEH, TaKk YTO HE OyJelib JaBaTh COBETOB, PEIICHUH, PEKOMEHIANN WIIH
UCH, qaxe eciiu Te0s1 00 3TOM MOTMPOCHT.

o Tsl yBepeH, uto Ooublas yacTh pabOTHI YXKe CJIe/IaHa.

o Tsl HaMepeBaemIbCsi MPOCTO MUMOXOJIOM OCBEIOMHUTHCA KaK y HEro Jiejia M He IJIaHHPYyelIb BHUKATh B
JISTAII ¥ yCKAThCSI B OOBACHCHHUS

o EIWHCTBEHHOTrO, YTO THI XOYEIIh CIEIATh — TO HAIOMHUTH CPOK HCITOJIHEHUS paOOTHI.

o Tsl Bepump B CHOCOOHOCTH MU OMBIT 3TOTO COTPYAHHKA M MPOCTO YBEPEH, YTO y HETO BCE IMOJYYUTCS U
OyIeT caenaHo BOBpEMs.

o Tsl X0uenb MOMPOCUTH €TO M03a00TUTHCS O COTPYIHUKE M3 JPYTroil KOMaH/bI B IJIaHE MOJATOTOBKH y HUX
AQHAJIOTMYHOTO TPEHWHTA.

YpoBenb npogeccuoHaabHOro passutus D1

WucTpykuus must CoTpynHUKA: HA TOCIEAHEM cOOpaHWM TBOW PyKoBOAWTENb CKa3an, YTO BCEM COTPYIHHKAM
HYXKHO JIAJIBIIIE Pa3BHBATh HABBIKHU MPOJIAYK CUM KapT U MOMPOCKI Te€0S MOATOTOBUTH TPEHUHT JJI COTPYAHHKOB
CBOEY KOMaH/IbI, 1aB CPOK /Be Heaenu. Ceiuac Tede MpeIcTONT BCTpeda ¢ HUM I10 3TOMY BOIIPOCY.

TeBou neicTBus:

o 3amgava TeOe OUCHb MHTEPECHA U ThI C yIOBOJILCTBUEM 33 HEE BO3BMEIIILCSI.

o Ha maHHBI MOMEHT THI HUYETO HE CIIeTIall, TaK KaK y TeOs MHOTO IPYyTroi paboThI,

o Tsl He coBceM 3HaelIb, Kak TOTOBUTH 3TOT TPEHUHT, U TeOe He0OX0AMMbI KOHKPETHBIE YKa3aHUA: UTO M KaK
HYJTHO clienaTh. Thl ObI OYEHb OICHIUI MPOIMUCAHHBIN TUIaH ACHCTBUN W PEKOMEHIAIMU T10 TPOBEACHUIO
TPEHUHTOB.

o Tel oveHb XOuellb, 4TOOB PyKOBOIWTENh TOCTABWII TEOE MPHOPUTETHI CPEM TEX 3a/a4, KOTOPBIC ThI
BEITIOJNHSICIIL ~ COTJIACHO  (DYHKIMOHAIBHBIM  OOS3aHHOCTSM - caMoOMy Tebe OuYeHb TPYIHO
COPUEHTHPOBATHCSA, YTO M3 HUX MOXKHO OTJIOXHTh, JIMOO IMEpenaTh IPyroMy Ha BpeMsl TOJTOTOBKU K
TPEHHHTY.

YpoBeHb npodeccuoHaILHOro pa3putusa D2

WucTpykuus must CoTpynHUKA: HA TIOCIEAHEM cOOpaHWM TBOW PyKOBOAWTENb CKa3an, Y4TO BCEM COTPYIHHKAM
HY>KHO JaNbIlle pa3BUBATh HABBIKHU MPOJIAXK CUM KapT W MOMPOCKI Te€0S MOATOTOBUTH TPEHHUHT JJISI COTPYAHHUKOB
CBOEW KOMaH/IbI, 1aB CPOK /Be Heaenu. Ceifuac Tede MpeICcTONT BCTpeda ¢ HUM I10 3TOMY BOIIPOCY.

TBou neiicTBUsA:

o Tbl mogaBiaeH OT TOTO, YTO THI €IE TTOYTH HUYETO HE CAENAN AJIs MOATOTOBKHU K TPCHUHTY.

o Tsl moTpaTHm MHOTO BpeMEHH, Oymas O TPEHHWHTe, HO HE 3HAClIb C Yero Hadarhb M KakK BOOOIIE ero
MOATOTOBUT.

o Tsl He BUAMIG B TPEHUHTE 0COOOT0 CMBICTA, TaK KaK KOMY HAaJI0 U TaK BCE 3HAIOT, JIa U TOTOBHUTH €ro Tebe
HE OYCHb XOYETCH.

o Tsl 3Haemb, 9YTO MOATOTOBKA W MPOBEACHHWE TPEHHWHTA MOTPeOyeT MHOTO BPEMEHH, a Thl M TaK 3aHAT.
OcTalbHbIC Jena KaxXyTcs TeOe 0oliee BAXKHBIMUA U CPOYHBIMU.

o Tsl 3Haemb, 9To TpeHWHra He OyAeT AOCTATOYHO, YTOOBI 3aCTaBUTh PAOOTHHKOB IOJIb30BATHCS ITHUMHU
HaBBIKaMH. Thl 00ECTIOKOCH OECCMBICIIEHHOCTHIO PAOOTHL.

o Tewm Oonee y TeOst HET yBEpEHHOCTH B CBOMX HaBBIKAX MPOBEICHHS 00YJAIONUX TPSHUHTOB.

YpoBenb npodeccuonanbLHoro passutusa D3

Wuctpykuus must CoTpynHUKA: HA TIOCTEAHEM coOpaHuM TBOW PykoBoanTenb ckazai, 4TO BCEM COTPYIHHKAM
HY>KHO JaNbIlle pa3BHBATh HABBIKHU MPOJIAXK CUM KapT W MOMPOCKI Te€0S MOATOTOBUTH TPEHHUHT JJISi COTPYAHHUKOB
CBOCH KOMaH/IbI, 1aB CPOK JiBe HeAenu. Ceituac Te0Oe MpeICTOUT BCTpEYa ¢ HUM I10 3TOMY BOIIPOCY.

TBou neicTBusA:

o Tsl yxe npuctynmi k padore. 3aiaHue KaKETCsI OUYeHb yBIIEKATEIbHBIM. Y TeOsI €CTh HECKOJIBKO HIEH 1O
MOBOJY TOr'0, KaK 3TOT TPEHUHT MOKHO C/IEJIaTh UHTEPECHBIM.

o Tpenep Kommanun ogHaxapl TeOe TOBOPUI, YTO B T€OE CKPBITHI XOPOIIUE CIIOCOOHOCTH IS TIPOBEICHUS
TPEHHUHIOB.

o Bwmecte ¢ Tem, TbI HEMHOTO BCTPEBOKEH TEM, HACKOJBKO YCICUIHO TMPOHAET TPEHUHI, TaK Kak B
PEaIbHOCTH €IIE HUKOTIa HE MPOBOAMI TPEHUHTH AJI COTPYAHHUKOB.

o TslI cocTaBrII TIIaH MOJATOTOBKHM TPEHUHTA (B YaCTHOCTH, ATO MOKET OBITh: TJIe U y KOTO B35Th MaTepHaIIbI,
MPOEKTOpP, HOYTOYK, TOATOTOBUTH Pa3NaTOYHBIA MaTepual, MmpuriacuTe KomMmepdeckoro nupexkTopa s
OTBETOB HA TEXHUYECKHE BOMNPOCHI U MPOKOHCYIBTUPOBATHCS Yy HErO0 O MPaBUIBHOCTU H3JIOXKEHUS
MaTepuaia), HO He YBEpeH, YTO CMOJKEIIb 3aBEpIIUTh pPabOTy B CPOK, TaK KakK €Ile MHOTO€ MPEICTOUT
CHenaTh.
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o OpHako, KOHKPETHBIE YKa3aHUS YTO U KaK HAllO CleiaTh, TeOe He HyKHBI — ThI MPOCTO OECIIOKOUIIBCS KaK
BCE MPOWJIET U OYCHb OIICHUIIIb, €CIIM TBOM PyKoBOIMTENH MTOMOXKET T€OE OLTYTUTh YBEPEHHOCTh B CBOMX
cuyax.
Yposenb npodeccuonanbuoro pazsutusa D4
Wuctpykuus mmst CoTpynHUKa: HA TOCTEAHEM coOpaHWM TBOW PykoBoawTenb ckazai, 4TO BCEM COTPYIHHKAM
HYXKHO JIAJIBIIIE Pa3BHBATh HABBIKHU MPOJIAYK CUM KapT U MOMPOCKI Te€0S MOATOTOBUTH TPEHUHT I COTPYAHHKOB
CBOCH KOMaH/Ibl, 1aB CPOK JiBe HeAenu. Ceiuac TedOe MpeICTOUT BCTpeYa ¢ HUM I10 3TOMY BOIIPOCY.

TBou aecTBUA:

o Tl Hayam MOATOTOBKY TPEHHWHTA W YK€ NpUIyMai ydeOHBIC MPUMEPHI 33734 Ha 3aKPEIUICHUE HABBIKOB
paboTHI B IpOrpaMMme.

o Y TeOs yXe eCTh OIBIT B MPOBEACHUH TPEHHUHTOB, ITOCKOJIBKY PaHBIIC PErHOHAILHBIN TpeHep KoMmannm
YK€ MpUBJIEKAT Te0s K YIaCTHIO B TPEHUHTAX B POJIM CBOET'O TTOMOIITHUKA.,

o Y Tebs XOpolliue HaBHIKY IUIAHUPOBAHHS U ThI YXKE 3aIIaHUPOBAI TPEACTOSIIYI0 padOTy MO MOATOTOBKE
TpeHWHTA. B YacTHOCTH, 3TO MOXET OBITh: TIE€ W Yy KOTO B3ATh MAaTE€pHalbl, MPOCKTOp, HOYTOYK,
MMOATOTOBHUTHh Pa3JaTOYHBIA MaTepHall, MNpUTIIACUTh KOMMepYecKoro IHUPEeKTOpa JUisi OTBETOB HA
TEXHUYECKUE BOITPOCHI U TIPOKOHCYIIETUPOBATHCS Y HETO O MPaBUIIBHOCTH U3JI0KCHHS MaTepuaa.

o TbI BOOOIIIE MOTUBHPOBAH U CAMOYBEPEH.

o ToI BepHIllb, 9TO IPOrpaMMa MOBLICUT MPOTYKTUBHOCTH KOMAaH/IBI.

o Tsl OXOTHO TOTOB MMOMOYh JPYTHMM KOJUIETaM, €CIM MM TOpy4YaT aHAIOTHMYHOE 3aJ[aHhe TOJTrOTOBUTH
TPCHHUHT.

o UpesmepHOE pyKOBOACTBO HUYETO, KPOME Pa3IpaKCHUS C TBOEH CTOPOHBI, HE BBI3OBET.

o bonee Toro, B cuTyalmu Ype3MEpPHOTO PYKOBOJICTBA MOXKHO BBICKA3aTh OOWIYy Ha OKA3aHHOE TaKHM
oOpa3om HemoBepue. lIpetokuTh CHATE ¢ T€Os 3Ty 33ajady W MOPYYUTh TOMY, KTO BBI3BIBACT OOJIBIIE
JIOBEPHSL.

o Tbl OXOTHO TOTOB TOMOYh IPYTUM KOJUIETaM, €CIId UM IOpydaT aHaJOTHYHOE 3aJlaHHEe IOATOTOBHUTH
TPCHHUHT.

Kpurepuu onieHnBanus:

5 OamioB BBICTABIACTCS OOYYArOMIEMYCs, €CJIIM OH TMEPEYUCIsieT BCE CYIICCTBCHHBIE
XapaKTepUCTUKU 0003HAYEHHOTO B BOIIPOCE MPEAMETa U BO3MOXKHBIE BapUAHTHI JajbHEHILIEro pa3BUTHS
pelIeHus TpoOIeMbI, €CIIH STO BO3MOXKHO, JETIOBas HTPpa PEIIeHa BEPHO;

4 Oamna, ecnu CTYIEHT pPackpbul TOJbKO YacTh OCHOBHBIX IIOJIOKEHUH  BOIpoca,
MPOJIEMOHCTPUPOBAJI HETOUHOCTh B MPOBEACHHBIX pacuérax;

3 Oama, ecnmd CTyIEHT O0O3HAUMJI OOIIYIH0 TPAEeKTOPHIO OTBETa, HO HE CMOT OTBETUTH Ha
KJIFOUEBBIE BOIIPOCHI, 33]]1aBAEMbIE B PaMKaX UTPBbI;

2 Oammra, €cnu CTYIEHT HE MPOJEMOHCTPUPOBA 3HAHWUN OCHOBHBIX TIOHSITHH, HE TMPOBEICHBI
pacyeTsl B 1€JI0BOU UIpeE.

KonTpoJsbHasi Touka B popme KOITOKBHYMA (YCTHAS).
Bormpocs! 11t KOJIIIOKBHyMa
1. ITpenMeT 1 OCHOBHOE COAEPKAHUE TUCHUIIINHBI.
. Pa3HOBUIHOCTH TUAEPCTBA.
. OCHOBHBIE IOHSTHS TUAECPOJIOTUH.
. 3apOoXKIeHUE TICUXOJOTUH JTUAEPCTBA.
. Ilcuxonorus nunepcrsa B Poccun.
. [Ipobnema nuuepcTBa B MEHEHKMEHTE.
. buonoruueckne oCHOBBI JINJAEPCTBA.
. IlcuxoreneTuka JIMaepcTBa.
9. Xapu3maTuueckasi KOHLIETILUS JIUIEPCTBA.

10. JecTpyKTUBHOE PYKOBOJICTBO.

11. IToBegeHueCcKnii MOAXO K YIPABICHUIO

12. [TapTricUNIaTUBHBIN CTUITb PYKOBOICTBA.
13. ABTOKpaTHUHO-THOEpATbHBIN KOHTUHYYM CTUJIEH PYKOBOJICTBA.
14. CoBpeMeHHBIE TEOPUH JIUIEPCTBA.
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20 15. AnanTuBHOE PYKOBOJACTBO.

21 16. ArpuOyTHBHas TEOPHs JIUIEPCTBA.

22 17. OcoGeHHOCTH THIEPCTBA B MaJIOW TPYIIIIE.

23 18. Mexanu3m GyHKIIMOHUPOBAHUS JTUACPCTBA.

24 19. JIugyHOCTHBIE OCOOEHHOCTH JIHJIEPA.

25 20. OtnuuuTenbHbIe 0COOCHHOCTH MTOJIMTHYECKOTO JINIEPCTRA.

26 21. JInnepcTBo B MEHEIKMEHTE.

27 22. YupaBiieH4eCKOE JTUIEPCTBO.

28 23. Konnenuus 3pPpeKTUBHOCTH yIPaBIECHUYECKOTO JTHIEPCTBA.

29 24. OpranuzanoHHas ACSITEILHOCTD U YIIPABICHUYECKAS NESTEIbHOCTD.

3025. JIngyHOCTh OpraHU3alMOHHOTO JUAEPA.

31 26. OpranuzanMoHHasi OJJapEHHOCTb.

32 27. Hay4Hble OCHOBBI IPOEKTUPOBAHUS CUCTEM BOCIIPOM3BOACTBA

33 opraHu3alMOHHBIX JHACPOB.

34 28. Ilcuxonoru4eckoe CONpPOBOXKJIEHUE Pa3BUTUS JIMYHOCTH YCIIELIHOTO JIMJEpA

OpraHu3aluu
MeTtoauyeckue peKOMeH Al u:

OOyvaromuiicss MOXKeT MOJATOTOBUTH HE OoJiee JBYX OTBETOB Ha BOIPOCHI K KOJUIOKBUYMY. Kpurtepun
OLICHUBAHMs OJHOTO OTBETa: 5 OauIOB BBICTABISETCS OOydYalOUIEMYCs, €CIM OH MEpedHcysieT Bce
CYILIECTBEHHBIE XapaKTEPUCTUKH OOO03HAYEHHOIO B BONpPOCE MpEAMETa M BO3MOXKHBIE BapUaHTHI
JANbHEHIIEr0 pa3BUTUSL pelieHHUs] MpoOJIeMbl, €CIM 3TO BO3MOXHO; 4 Oaina, eciu CTYACHT PacKpbLl
TOJIbKO YacTh OCHOBHBIX TOJIOKEHUI BOIpOca, MPOJEMOHCTPUPOBAT HETOUHOCTh B MPEACTABICHUSIX O
npeaMere Bompoca; 3 0amna, eclu CTyIeHT 00O3Haumsl OOIIyI0 TPaeKTOPUIO OTBETa, HO HE CMOT
KOHKPETH3UPOBAaTh OCHOBHbIE KOMIIOHEHTHI; 2 0ajia, €ciau CTYIEHT HE MPOJAEMOHCTPUPOBAT 3HAHWM
OCHOBHBIX MOHATHUH, IPEICTABICHUNA 00 N3y4yaeMOM IpeIMeTe

KonTposabHas Touka - B popme 3a1aHuil (MMCbMEHHANA).

KomMmnunexT 3amanuii v 3aa4 171 NpOBEACHNS IPAKTUUECKUX 3aHATUH 110 TUCLUIUINHE

Tuner nmupepctBa Cutyamms 1 IlpenctaBere, uTOo BBl paboTaeTe Ha4YaJbHUKOM (HMHAHCOBOTO OTHENA B
(MHAHCOBOPKOHOMHMYECKOM JeMapTaMeHTe KpYIHOH NPOM3BOACTBEHHON (upMbl. B Bamem nomgunHEHUH
HaXOJATCS [IBA CIELMATUCTA, KOTOPBIX BBl CAMM NPHUBEIHM B KOMIAHMIO - 3TO BAaIlM OBIBIIME OJHOTPYIITHUKH, C
KOTOPBIMH Bbl BMECTE YUMJIHCH B By3€. Y BaC MHOTO OOILIETO: IPy3bsi, HHTEPECH IOMUMO PaOOThI, BOCIOMUHAHHUSL.
EcrecTBeHHO, BBl OOpamaeTech APYr K APYry Ha «ThD» M 10 MMEHH. B OJHY M3 ISTHHUI HA COBCIIAHWUHU BBI
NOJy4aeTe 3aJaHue OT CBOEro HENOCPEJCTBEHHOI'O PYKOBOIMTENS: B TEUYEHUE JBYX Helelb pa3padoTaTb
(MHAHCOBBIN IaH KOMIIAHWM Ha MPEACTOSIIUI roj. Bbl moHMMaere, 4TO 3TO OYEHb CEpPbE3HOE 3aJaHHe U OT
KadyecTBa ero BBIIIOJHEHUS 3aBUCUT Ballla JajbHelIIas Kapbepa B KoMlaHuu. Bam norpedyercs npoananu3upoBaTh
Oonbioll 00beM HMHpOpPMAIMM M Pa3pabOTaTh HECKOJBKO BEpPCHH (PMHAHCOBOrO IUIAaHA. B TOHEAENbHUK BB
HaMmepeBaeTech MOAPOOHO OOCYAWUTH MOJMyYEHHOE 33JaHHe CO CBOMMH MOTYMHEHHBIMU M PaclpeleNUTh 3aJaduu
BHYTPH CBOEH KOMaHIBI, OJHAaKO C YIWBICHHEM Yy3HAaeTe, YTO OJHA M3 BalllUX MOJYMHEHHBIX «yllIa Ha
OOJIBHUYHBINY, TIOCKOJIbKY Y Hee 3a0oiien peOeHOK, M HaMepeBaeTcs OTCYTCTBOBAaTh KaK MUHHMYM B TEUYEHHUE
Jecsty aHeil. Bropolt HogYMHEHHBIN peIniI OKOHYHUThH KYPChl BOXKICHHS aBTOMOOMJISL M ITPOCHUT Bac OTILYCKAaTh €ro
MOpaHbLIEC B TeUCHUE OMKANIINX TpeX HEAesb; OH JKMBET OYCHb JAJEKO OT MecTa padoThl, HO TeHephb Mpuoopert
aBTOMOOMJIb ¥ €My HYXHO CPOYHO IIOJIy4UTh BOAMTENIbCKUE NpaBa. Bel moHumaere, uyto Oosblias 4acTh pabOTh
JUDKET Ha Bac, HO B OJJMHOUKY Bbl HE CMOJXKETE CIPaBUThCA C HEM Ha AOJDKHOM ypoBHE. C Ipyroil CTOpPOHBI, BbI
«BXOJHTE B MOJ0XEHHE» CBOMX MOJUYNHEHHBIX, TIOCKOJIBbKY 3HAE€TE MX MPOOJIEMBI U UCKPEHHE XOTHTE UM MOMOYb.
Ha ynuie yxe 1eBsITh 4acoB Bedepa, B 0(rce HUKOTO HET, a BbI CUANTE HaJl UppaMH U cocTaBisieTe (PUHAHCOBBII
IUIaH.

Cutyauus 2 Bbel - pykoBoauTeNnb NPOEKTa [0 BHEAPEHHIO IPOTPAMMHOIO OOECICUYeHUs] B H3BECTHOM
KOHCAJITHHTOBOW KOMIIaHMH. 3aKa34yMK MPOEKTa Ba)KEH AJIS Ballled OpraHW3alllM, U Bbl CTApacTeCh €My YIOIUTH,
OJTHAKO €ro TpeOOBaHHs MEHSIOTCA OYEeHb YacTO, U MHOIJIA BaM KaXETCsl, YTO «OH caM HE 3HAaeT, 5 Uero Xouer».
Kpome Toro, Bam HUKOIJla paHbllie HE JOBOAMIOCH BHEAPSATH UMEHHO 3Ty MPOTpaMMy, U ee MPUXOJUTCS U3ydaThb
no xony zaena. Bel oGiamaere ompeneleHHBIMH METOIMKAMH BHEIPEHHs, HO IOCTOSIHHO MX aJanTHpyeTe B
COOTBETCTBHU C TPeOOBaHWSIMU CHTyallul. Bel paboTaere cO CBOEH NMPOEKTHOH KOMaHIOW B JIPyroM ropoje M
BBIHYKJICHBI )KUTh BCEH I'PYIIION B apeHAyeMOM KBapTUpe. Bbl MpOBOANTE BMECTE NPAKTUYECKHU JBAJLATh YETHIPE
yaca B cyTkd. Ho BaM KakeTcs, YTO UMUK CEPbE3HOI0 U KECTKOTO PYKOBOIUTENSI TpeOyeT OT Bac, YTOOBI BB

20



HEMHOT'O JHCTaHIMPOBAIUCH OT CBOEH KoMaHbl. BbI e3muTe Ha paboTy M ¢ pabOTHI Ha TakCH, B TO BPEeMs Kak
OCTaJbHBIE WIEHBI KOMaHIBI JOOMpaloTcsa Ha aBTobyce. B cTonmoBo# Bo Bpemst o0ena BBl CaUTeCh OTAEIbHO. B
Hepabouee BpeMsl BBl CTapaeTech HEe 00CYKIaTh C MOTYMHEHHBIMH OBITOBBIC M CeMelHbIe Tpo0IeMbl. BceM cBonM
BUJIOM BbI JIEMOHCTPHPYETE BAXKHOCTH BBITIOTHICMOH 3a/1a4il M Balll 0OCOOBIN cTaTtyc B poekte. Koraa B ouepenHoi
pa3 Bbl HauWHaeTe TPeOOBaTh OT WICHOB MPOEKTHON KOMAaHIBI «IIOPabdOTaTh CBEPXYPOUHO», UYTOOBI BOBpEMs
«3aKpBIThY 3Tall MPOCKTA U TOJIYYHUThH OIUIATY OT 3aKa3UWKa, IBOC U3 TPEX BAIlIMX MOJYMHEHHBIX HE CrOBAPHBASIChH
KJIQAYT Ha Balll CTOJI 3asBIICHHUS 00 YBOJHHCHHHU.

Curyanus 3 Bel ycTporinch paboTaTh B KOMIAHHUIO Ballleld MEUThI - MEXIYHAPOIHYIO KOpriopaluio. Bac B3siu Ha
JIOJIKHOCTh UCIIOJHSIOIIEIO OOS3aHHOCTH HayallbHUKA OT[ejda OPraHU3alMOHHOTO pa3BUTHsA (IIpeabIayIias
PYKOBOIWTENBHUIIA OTIENA yIUIA B JCKPETHBIH OTIYCK, W BBl BpeMeHHO ee¢ 3ameHsere). Cam oTaen co3jgaH
HEOABHO IIOCJIC PECTPYKTYypHU3allMUM KOMIIAHWHK, WU HHUKTO TOJIKOM HE€ 3HACT, Y€M OH JOJDKCH 3aHUMATbLCA. Bam
MpEACTOUT BBICTPOUTH pa60Ty oTacia Tak, T-ITOGI)I OH OPraHW4YHO BIHCBIBAJICA B CUCTEMY OTHOIIIEHUM B KOMIIAHUH
W TIPUHOCHI TONIB3Y M, KOHEYHO, BaM XO0YeTcs 3apeKOMEHJI0BaTh ce0s Kak xopomiero pykoBoauteis. OQHaKo 1o
MIPOIIECTBUM BPEMEHH BbI NOHMMAETe, Y4TO 3TO OyJeT Hellerko. Bamm moguynHEeHHbIE HAMHOTO CTapile Bac |
NPUBBIKIIA paboTaTh ¢ MpeAbIIylIeid pyKoBoauTenpHuIeH. OHM MOCTOSIHHO CPAaBHHUBAIOT Bac C HEH, MpuyeM He B
Bally mosib3y. Kpome Toro, mpucraBka «Hd. 0.» - HCIOJHSIONIMIA OOS3aHHOCTH SBHO HE MNpHOABISICT BaM
aBTOpUTETa, W Balllk IMOJAYMHEHHBIE BOCIPUHHMAIOT Bac Kak BpeMeHHYyIO ¢Gurypy. Bel perraere Hamaauth
OTHOIIICHHUS ¢ KoJuleraMu B HeopManbHOW oO0ctaHOBKe. K TOMY ke y Bac MOSBUIICS YIa4HbIA TIOBOJI - BAIll JICHb
poxaenus. Bel pemaete yCTpOUTh HACTOSIIMN OaHKET W B ISTHUILY BEUEPOM HAKphIBaeTe MPa3JIHUYHBIN CTON B
oduce. Ho mocie mo3aparieHnii Baliero BBIIMIECTOSINETO PYKOBOJICTBA BCE Cpa3y ke pa30eraroTrcs, Tak Kak y
KKIO0TO COTPYAHHMKA HAIIEINCs TIOBOJ «YJIH3HYTh». BBl cumuTe B 0MHOYECTBE 32 OOTaThIM CTOJIOM M J[yMaeTe O
TOM, YTO K€ BaM Jefarh Aanbine. Bompocel 1. Kak nposBunuch nmuaepckie GyHKIMK B MOBEJCHUN OMMCAHHBIX
MeHeKepoB? Kakas opueHTaius auuepa - Ha MPOU3BOICTBEHHYIO 33/1a4y MM Ha MOJYHMHEHHBIX - Ipeo0diaaeT B
kaxgoMm ciydae? 2. [lpucyTcTBYOT 1M Kakue-TOO YepThl, XapaKTepHbIC ISl JIHIAEPOB B COOTBETCTBUHU C
uccienoBanusMu CTOrawnia, y ONUCAaHHBIX B Keiice MeHemkepoB? Kakux depT uM sSBHO He XBaTaet? 3.
[Ipoananu3upyiite Bce TPH CUTYallMU ¢ TOMOINBI0 Mozaenu dumiepa. Hackoiabko omucaHHOE MOBEICHHE JIHIEpa
s¢dexTuBHO B Kaxa0i 3 HUX? OO0bICcHUTE, oYeMy. Vcrmonp3yiiTe s MOSCHEHUH COOTBETCTBYIOMIHNA rpaduk. 4.
Kaxkoit ctunb, B cOOTBETCTBUU C pemieTkor breitka u MoyToH, XapakTepeH sl TUAEPOB B KAKI0M OMHCaHHOU
cutyaruu? OmnpenenuTe ux MPUMEpPHbIC KOOPAMHATHI HAa MaTpulle . Kakue pekoMeHIanuu Bbl MOTJIM OBl JaTh
KaXJOMY W3 HHX, OTHPasch Ha KoHIenmuio bueitka 1 Moyron? 5. Kakoif 13 onMcaHHBIX JTUAEPOB TOKA3AJICS BaM
«HeHyXHbIM»? Kakne ¢akTopsl BRICTYNAIN B Ka4eCTBE 3aMEHUTENEeH TnaepcTBa?

OCHOBHBIE POJIM B KOMaH[IE

3amanme 1 OmnpeneneHne HEOOXOAMMOCTH TIOCTPOCHHS KOMaHIbl BrimomHute crnemyromee: 1. Cpenn 3amad,
KOTOphIE BaM TMPEACTOWT BBIIONHUTH Ha pabodeM MecTe, BBIOEpHUTE [Be-TpH ©W 6 TpoaHATU3UPYHTE
1[EJIECO00Pa3HOCTh MMOCTPOCHUS KOMAHIBI JJIsl BBIMOJIHEHUS KaXoi. 2. IlonmbITaliTech OICHUTH 3aTPaThl BPEMCHH
U, €CJIA BO3MOXKHO, CPEICTB, KOTOPhIE HEOOXOIUMBI IS MPOBEACHUS MEPOIPUATHH, CBI3aHHBIX C TOCTPOCHUEM
KOMaHZB! (Y4TUTE 3aTpaThl HA OOydeHHe, OTBICYCHHE COTPYIHHKOB OT OCHOBHOH pa0OTHI W mp.). TBOpueckue
3ananus 1. [IpencraBbTe, 4TO BBl HA3HAYEHBI PYKOBOJIUTEIEM B OPTaHHM3AIIMIO, IJI€ COIMATBLHOIICUXOIOTHYCCKUI
KIIUMaT HeONIaronmpusaTHBIN (rpymnmna pa3o0IneHa, JIFOIU HE yIOBJICTBOPEHBI B3aUMOOTHOIICHUSMHU B Hell). Kakum
00pa3oM ero Mo>KHO onTHMU3upoBaTh? 2. JlaifTe pekoMeH annH, Kak MPEeBPATUTh IPYMITY B KOJIJIEKTHB, €CITH: — BBI
— HOBBIH PYKOBOJUTENH TPYIIIBL, W TIOKa HE 3HAETE COTPYAHHUKOB; — BBl PaOOTalyM B 3TOW T'PyNIE B KauecTBE
PSAZ0OBOTO COTPYJIHUKA W celvac cranu e€ pykoBoaurteiaeMm. 3. BaM HyXHO co3laTh CIUIOYEHHYHO KOMaHIy W3
CIIy4aliHbIX COTPYJHUKOB. BBl MoxeTe HadaTh ¢ 10j00pa mnepcoHana. KakuMu ycTaHOBKamMH Bl OyAeTe
PYKOBOZICTBOBAThCs mpH moxdope? Kakum obpazoM OyneTe yUHUTHIBATh MHAMBHAYyATbHBIE OCOOCHHOCTH JIIOJICH 1
OCOOCHHOCTH KOMAaHJIHOW JeAaTelnbHOCTH? HameThTe miaH MeponpHSTHH 10 CO3JaHHI0 U CIUIOYCHHIO KOMaHJIBI.
3ananue 2 OmnpeneneHrue COOCTBEHHOHN pos B koMmaHe 1o benbuny BrimonauTe cneayromee: 1. BeimonauTe Tect
ben6una 2. [TogymaiiTe, Kakyro posib BeI CKIIOHHBI BRITOTHATH B KoMaHze. 3. OTBeTsTe, cMOTIH Ob1 BeI mogo0paTh
cpenn Bammx Kosler mMOTeHNHAIbHBIX UYJICHOB KOMAaHIBI, KOTOpPbIE 3alOJHHIN OBl BCE POJIH, ONHCAHHBIC
benbunom. 4. YkakuTe, Ha KaKyIO poJIb TPYAHEE BCETO MOA00paTh YEIOBEKA U TIOYEMY.

Kputepun olneHUBaHMS. «OTJIMYHO» — CTYJEHT MPaBWIbHO BBINOJHWI 3amaHue. llokazan oTiamyHbie
BJIAJICHUSI HABBIKAMU IPUMEHEHUS IOJYYEHHBIX 3HAHUM M YMEHHMU NpHU PELICHUH 3aJa4 B paMKax
YCBOEHHOTO yueOHOro maTrepuana. OTBETHU Ha BCE JIOMOJHHUTEIBHBIC BOMPOCHI; «XOPOIIO» — CTYACHT
BBITIOJTHIUI 33/1aHue C HEOOIBITUMU HETOYHOCTAMU. [loka3an xopoive BIaJieHus HaBBIKaMU TPUMEHEHHUS
MOJIYYCHHBIX 3HAHUW M yYMEHHH TPH PENICHUH 3aJad B paMKaxX YCBOGHHOTO Y4YeOHOro Marepuaa.
OtBeTmy1 Ha OOJIBIIUHCTBO JIOTIOJHUTEIBHBIX BOMPOCOB; «YAOBIETBOPUTEIBHO» — CTYICHT BBITIOTHUII
3aJlaHU€ C CYIIECTBEHHBIMU HETOYHOCTSIMHU. [loka3zanm yAOBIETBOPUTEIHLHOE BIJIAJICHUE HABBIKAMH
NPUMEHEHUS TOJYYEHHBIX 3HAHUU M YMEHHH TpPH PEIICHWH 3a7ad B paMKaX yCBOEGHHOTO Y4eOHOTO
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MmaTepuana. [Ipu OTBeTax Ha JOMOJHUTEIBHBIE BOMPOCHI OBLIO JOMYIIEHO MHOTO HETOYHOCTEH;
«HEYAOBJIETBOPUTEIbHO» — TPU BBINOJIHEHUU 3a/laHusl CTYACHT MPOJAEMOHCTPUPOBAT HEJOCTATOYHBIN
YpOBEHb BIJIAJICHUS YMECHHSMH W HaBBIKAMU TIPU PEIICHHHM 3a7ad B paMKaX YCBOGHHOTO Y4eOHOTO
maTepuana. [Ipu oTBeTax Ha JOMOJHUTENBHBIE BOIIPOCHI ObLIO TOMYIIEHO MHOKECTBO HETOUHOCTEH
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12.
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14.
15.
16.
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19.

KOMAaH/IbI.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.

INPUMEPHAS TEMATUKA PEOGEPATOB
IIpumepHBbIii cIMCOK TeM pedepaToB:
Komanna npoekta, OCHOBHBIE IPU3HAKH.
Cy1ecTByroniye MoJ1el KOMaHIbl.
Paznuuus mexny rpynmnou 1 KOMaHaou.
@DYHKIMU YYaCTHUKOB ITPOEKTHBIX KOMaH]I.
OTnu4Ms NPOEKTHBIX U MPOLIECCHBIX KOMAH/I.
OCHOBHBIE XapaKTEPUCTUKH KOMaH bl IPOEKTA.
CymHocTs 1 punocodust KOMaHTHON PaOOTHI.
C1049€HHOCTh, COBMECTUMOCTD, OPraHM30BaHHOCTh KaK MPOLECChl MHTErPAl KOMaH/IbI.
Craauu popMHpPOBaHUS KOMAH/bl, OCOOCHHOCTH MPOTEKAHUS KaXKJOU CTAIUH.
dopMHUpOBaHUE KOMaH/Ibl: BO3MOXKHBIE TAIbl U TEXHOJIOTHH.
Heo6xoanmebie (hakTopsl U YCIOBHS U (YOPMUPOBAHHS KOMAH/IbI.
[Tpu3naku 3¢ (HEKTUBHBIX KOMaHI.
Crioco6b1 1 MeTOABI POPMUPOBAHUS KOMAH/IBI IPOEKTA.
Poinb n 3anaun nuaepa KoMaHbl.
Crtunu nuaepeTBa, uX CUIbHBIE U cla0ble CTOPOHBI.
ITponiecc NOArOTOBKM U MPUHSATHSA PELIEHNUS B KOMaH/E.
Mertozasl NPUHATHS TPYIIIOBBIX PELICHUN.
PazButue Teopuun nuaepcraa.
3amaun MeHepKepa IMpH pa3padOTKe CHCTEMBbl KOHTPOJS paboThl yAaleHHON

OpranuzanuoHHasi KyJabTypa KOMaHIbI.

OYHKIIMY OPraHU3alMOHHON KYJIbTYPbl KOMaH/IbI.

MotuBarus 4IeHOB KOMaH/IbI.

MeTo 161 MOTHBAIIMH YIEHOB KOMaH/bI.
®dynkimoHanbHele ponu o M.benbuny.

PoneBas c6aniaHCHPOBAHHOCTH B KOJIJICKTUBE.

Monenu OJI0OKHPYIOIIETO MOBEACHHS B KOMaH aX.

Buapsl KOMMyHUKaM B KOMaH/E.

KoMMyHHKATHUBHBIH MPOLIECC, CPEACTBA U KaHATBI KOMMYHHUKAIUH.

Buapl KOHDIUKTOB B KOMaH/I€ ¥ MMYTH UX CrIIaKUBaHUS.

OO1eHne U CTUIIb YIIPaBJICHUS.

[Tyt noBeimenus 3HPEeKTUBHOCTH OOIICHHS B KOMaH/IE.
Onpenenenne KOHPIUKTA U KOHPIUKTHOW CUTYaIHH.
OcHoBHBIE cTaUKA KOH(QIUKTHON CUTYaIIUH.

OCHOBHBIE CTpaTeTUH OBEICHUS B KOH(DIIMKTE.
Crparerus yrnpaBieHUsI KOHQIUKTaMU B KOMaHAAX.

OcHoBHbIE TIPOOIEMBI YIIPABICHUS KOMaH/IOH.

Xapaktepuctuka 3 (HEeKTUBHBIX KOMaH]I.

[IpoGnemsl B yripaBieHHH MHOTOHAITMOHATHHBIMUA KOMaH/IaMHU.

MeXKyabTypHblE KOMMYHHUKAIIUU B KOMaH/IE.

Oco0eHHOCTH pacnpeIeIeHHOTO MEHEKMEHTA.

MeToauyeckue peKOMeHAalUM 110 HANMCaHuIo0 peepara, TpedboBaHus K 0QOpPMIIEHUIO
Pedepar (ot nart. refero — coodmiar0) — KpaTKoe U3JI0KESHHUE B MMCHbMEHHOM BHJIE HAYYHO-
HCCJIEIOBATEIbCKOM paboThI CTY/IEHTA, T aBTOP PACKPBIBAET CYTh UCCIIENyeMON MPOOIEMbl, TPUBOIUT
pa3IUYHbBIE TOYKHU 3PCHMSI, a TAKXKe COOCTBEHHbIE B3I IbI HAa Hee. Conepkanue pedepara JOIKHO OBITH

JIOTUYHBIM, a U3JI0’KEHHE MaTepuaa JOHKHO HOCUTh TPOOIEMHO-TEMAaTHYECKHIT XapaKTep.
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Kaxnas pabota, Hocs1as peepaTUBHBIN XapakTep, J0JKHA ObITh 0(hOpMIIEHA B COOTBETCTBHHU C
I'ocynapcrBernsim O6pazoBarenbabpiM Ctanmgaprom (I'OCT).

Crpykrypa padorsI:

- TUTYJIbHBIN JIUCT;

- OTJIABJICHUE;

- BBe/ICHHE (YKa3bIBACTCS aKTYaJIbHOCTb, IIJb, 3a/1a4H);

- HE MeHee 3X IJIaB;

- BBIBOJIbI (JINYHOE MHEHHUE);

- MPUJIOKEHUS (€CIH €CTh);

- CIIMCOK HCTIOJIb3yEeMOIl INTEPATyPHI.

Kaxx/ip1it HOBBIM pa3en HaYMHAETCsl C HOBOW CTPaHUIIBI.

Bo 6sedenuu 00s3aTebHO JOJDKHBI OBITH YKa3aHbl CICAYIOIIME MMapaMeTphl: Tema pedepara;
npeaIMeT U 0OBEKT UCCIIeIOBAHUS; 1e)Tb; 3a/1a4H; aKTyaJIbHOCTh; METO bl HCCIICIOBAHUS.

B ocnoenoii wacmu GopmMyaupyrOTCs KIIFOUEBbIE MOHATHUS U TIOJIOKEHUS, BBITEKAIOIINE U3 aHaIn3a
TEOPETUYECKNX HCTOYHHUKOB (TOYEK 3peHUs, MOJeNeH, KOHIEHII), TOKYMEHTAIbHBIX HCTOYHHUKOB H
MaTepuajoB MPAKTUKH, SKCHEPTHBIX OIEHOK [0 BONPOCAaM UCCIEIyeMON MpoOJIeMbl, a TaKxke
PE3yNbTaTOB IMIMPUYECKUX HCCIENOBaHUN. Pedepar HOCHT MCCIenoBaTENbCKUI XapakTep, COMEPIKUT
pe3yNbTaThl TBOPUECKOTO MOKMCKA aBTOPA.

B 3axnmouenuu (1-2 crpaHulibl) MNOJABOJSATCS TJIaBHBIE WTOTM aBTOPCKOrO HCCIEIOBaHUS B
COOTBETCTBUM C LENbI0 M 3aJadyaMH pedepara JeJaroTcsi BBIBOABI WM JAlOTCS IMPaKTUYECKHE
PEKOMEH/IAIUHU TIO PA3PEIICHUI0 UCCIIETyeMOM TPOOIEMBI.

TpedoBanusi K 0(popMIIeHUIO PadOTHI:

- 00BEM 15-20 cTpanui;

- MOJIsl — M0 2 CM CBEPXY U CHU3Y, 3 CM — clieBa, 1,5 cM — cripaBa;

- BBIPABHUBAHHE TEKCTA TI0 IIHPUHE;

- HOMEpa CTpaHUI] — BHU3Y CTPAaHHUIBl, CIpaBa; HOMEP Ha IIEPBOM CTpaHULE HE
YKa3bIBAETCH;

- mpudt — «Times New Romany;

- OCHOBHOHM TEKCT — 14 Kerip, MeKAYCTPOUHBIH MHTEpBAI — 1,5 (OCHOBHON TEKCT, MEXKIY
ab3aramn);

- a63amHbIii otetyn — 1,25;

- paccTaHOBKA MIEPEHOCOB HE IPUMEHSETCS;

- BCE JIMIIHKE TPoOebl yOHpAIOTCs, MEXIy CIOBaMHU JOJDKEH OBITh TOJBKO OJWH Ipober;
3HAKW TPENHUHAHMS (32 UCKIIOUYCHHEM THPE) CTAaBATCS Cpa3y K€ 3a MPEABapsIONIUM €ro CIOBOM 0e3
npobena;

- CCBUIKM — 3aTEKCTOBBIC (BBIHECEHHBIE 3a TEKCT pedepara M opOpMIIEHHBIE KaK CIHCOK
UCTIOJIb30BaHHON JIUTEPATYPHI B alihaBUTHOM MOPSIKE), UCIOIH30BAHNE AaBTOMATUYECKUX TTOCTPAHUYHBIX
CCBUIOK HE JIONyCKAEeTCs;

- HE M€HEE 5 HCTOYHHUKOB;

- cceuiku oopmisitorest B cootBercTBuM ¢ ['OCT P 7.0.100-2018 (mpunoxkenue 2);

- JUIS CBSA3M C TEKCTOM TOPSJIKOBBIA HOMep OuOimorpaduyeckoi 3ammcu M3 CIHHCKa
JUTEPATYphl YKa3bIBAIOT B OTCBUIKE, KOTOPYIO NMPHUBOJAT B KBAJPAaTHBIX CKOOKaX B CTPOKY C TEKCTOM.
Ecnu ccbuiky MpUBOAST Ha KOHKPETHBIM ()parMEHT TEKCTa, B OTCBHUIKE YKa3bIBAIOT MOPSIKOBBIM HOMEP U
CTpaHMIIBI, HA KOTOPBIX MOMEIEH OOBEKT cChUIKM. CBeleHMs pasfensioT 3andaroi. Ecnm orceuika
COJICPKHUT CBEACHHUS O HECKOJIBKHX 3aTEKCTOBBIX CCBUIKAX, TPYIIBI CBEICHUH pa3/IesaioT 3HaKOM TOYKa C
3aIATON.

Kputepun onenku pedepara. Ilpu ouenke pedepara mnpenonaBaTenb pPyKOBOACTBYETCS
CJIEAYIOIIMMHU KPUTEPUSMHU: — COOTBETCTBUE COJACPKAHUS TEKCTa BEIOPAHHOM TeMe; — HaJlMuue 4eTKOM 1
JIOTUYHON CTPYKTYpPHI; — KQUECTBO aHAIUTUYECKON paboThI, MPOJEIaHHOM MpHU HanucaHuu pedepara; 12
— HCIOJIB30BAaHME aJICKBATHBIX BHIOPAHHOM TeMe JINTEpaTypPHBIX HCTOYHUKOB; — CaMOCTOSITEIbHOCTb,
HEBTOPUYHOCTh TEKCTa; — 0OOCHOBAHHOCTh CETAHHBIX aBTOPOM pedepara BBIBOJOB, COOTBETCTBUE HX
IIOCTaBJIEHHOW 1LI€IH; — OTCYTCTBHE opdorpaguueckux, MyHKTyallMOHHBIX, CTHJIIMCTHYECKUX, a TaKKe
(dakTHUecKuX OmMOOK; — COOTBETCTBUE OPOPMIICHHS PabOTHI MPEABABIIEMbIM TPEOOBAHUSAM; — CHAYH
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pedepara B yCTaHOBJICHHBIN CPOK

5.3 TIPOMEKXYTOYHAA ATTECTALIUA

TumnoBele KOHTPOJIBbHBIE 3aJlaHUsl WM WHBIE MaTepuajbl, HEOOXOJUMBIE Ul OLIEHKHU 3HAHWI,
YMEHUH, HaBBIKOB M (MJIM) OIbITa JEATENBHOCTH, XapaKTepU3YIOIUX HTanbl (OPMHUPOBAHUS
KOMITETCHIIMH B TIPOIIECCe OCBOCHHS 00pa30BaTeIbHON TporpamMmsel 8 cemecTp

HTorosslii TecT (€ 0OTBeTaMH) 1JIs1 NPOBEPKHU ¢(POPMUPOBAHHOCTH KOMIIETEHIUIH

I[IK-1 Cmocoben dopmupoBaTh M OOOCHOBBIBATH YIPABICHYECKUE PEIICHUS C YYETOM
BO3/ICUCTBUS BHEIIHUX M BHYTPEHHUX (PAKTOPOB Cpebl, OKAa3bIBAIOIIUX BIMSHUE Ha JEATEIBHOCTH
OpraHu3anuu

IIK 1.2 OcymecTBiseT aHaIW3 BHYTPEHHUX (BHEIIHUX) (PAaKTOPOB M YCIOBHUH, BIMAIOIIUX Ha
JEeATEIIBHOCTh OPraHU3aluu

1. IlpoumTaiiTe TeKCcT M BblOepuTe NpaBHIbHbIN 0TBeT BepHo nu yrBepxkaeHue: Kpusuc
ABJIICTCSI HETaTUBHBIM SIBJICHHEM.

1. Her, Tak kKak — 3TO HE€ TOJBKO pPa3pyllIE€HHUE, HO U CO3JAAHHME MOTEHIMAIBLHOW BO3MOXKHOCTHU
COBITa U MEPCIEKTUBHI BBIXOA U3 HETO OsiaroAapsi MaJeHUIo LeH

2. la, Tak 3TO pa3pylLIeHHE IPUBBIUHON SKOHOMUUYECKOHN Cpebl

3. Jla Tak, KpU3UC 3TO SABJICHUE, KOTOPOE MPOTUBOPEUUT PHIHOYHON IKOHOMUKE

4. Her, Tak KaK BO BpeMs KpU3HCa — 3TO «ECTECTBEHHOI 0TOOP» B PHIHOYHOIN SKOHOMHUKE

IIpaBuiabHblii oTBeT 1

2. IIpoumrtaiiTe TekcT M BbI0epUTe NPABWIbHBIA o0TBeT VHTepHaNBHBIE (AKTOPHI
9KOHOMHYECKOT0 LIUKJIa — 3TO TEOPUH, PACCMATPUBAIOIINE SKOHOMUYECKUN UK HAINYHUEM ... (PAKTOPOB

1. BHYTpEHHUX U BHELITHUX

2. TOJIbKO BHYTPEHHHX

3. TOJIbKO BHEUTHUX

IIpaBuiabHbI OTBET 2

3. IlpoumTaiite TeKCT M BbIOepuUTe NPaBHIbHBINA OTBeT. JKM3HEHHBIH LMKJI NPEANpUATUS
3aBHCHT HE TOJIBKO OT 3aKOHOB PBIHOYHOM DKOHOMUKH HA ...

1. MuUKpoypoBHe

2. MaKpOypOBHE

IIpaBuiabHbIi oTBeT 1

4. YcTaHOBHMTE TPAaBUIBHOE COOTBETCTBUE IPYII POJIEH B AaHTUKPU3UCHOM YIIPABJICHUH:

1. I'pynma poselt, obecrieunBaromas palMoHaNIbHOE HCIIOIB30BaHUE PECYPCOB M MAaKCHMHU3ALIUIO
MPUOBLITH

2. I'pynma ponei, cBsizaHHas ¢ nepeaayei, oOpabOTKOi, cOOPOM M pacHpoCTpaHEHHEM
uHpopmarun

3. I'pynna poneii, cBA3aHHas ¢ MPOIIECCAaMH BOCCTAHOBIJICHUS TUIATEKECIIOCOOHOCTH MPEATIPHUSTHS,
pEOpraHu3aluy NPOU3BOACTBA, PECTPYKTYPHU3ALIMU CUCTEMBI YIIPABICHUS

BapuaHTbl OTBETOB:

a) SKOHOMHYECKast

0) napopmMarmoHHas

B) HH(pacTpyKTypHas

[TpaBuibHeIl oTBET: 1)-a; 2)-0; 3)-B

5. ¥YcraHoBuTe COOTBETCTBHE. MEXKIy dSTanmamMu (OPMHUPOBAHHS AHTUKPU3UCHOW CHUCTEMBI
yIpaBJIeHUs] Ha TMPEANPHUATHH M UX onucaHueM. Ortanbl Onmcanue A JluarHoctuka (UHAHCOBOTO
coctosHus npeanpustus 1 OnpeneneHue ypoBHs Kpu3Uca MyTEM aHainu3a OajlaHCa, TOTOKOB JIEHEKHBIX
CpeACTB W Tpouux (UHAHCOBBIX MoOKazateneil. B ®opmynupoBaHue aHTUKPU3UCHOHN cTparerun 2.
Pa3paboTka miaHa JeHCTBHIA, HAMpPaBIEHHOTO Ha BOCCTAHOBJIEHWE yCTOWYMBOCTH mpeanpusatus. C
Peanuzanus aHTUKpU3HCHBIX Meponpusatuil 3. IlpruMeHeHne KOHKpETHBIX Mep (CMEHa YIpaBJIEHUECKOM
NOJUTHUKH, ONTHUMHM3aUUsA 3aTpaT U T. 1.). D MOHHMTOpUHI pe3ynbTaTOB M KOPPEKTHpPOBKa Mep 4.
HenpepriBHbBIN aHAIN3 pe3ysIbTaTOB, KOHTPOJIb UCTIOJIHEHHSI U KOPPEKTUPOBKA paHee MPUHATHIX Mep.

IpaBuabHblii oTBeT A-3, B-2, C-1, D-4

6. 3akonuure ¢pasy. OTBer cieayer 3amucaTh ¢ MaJIeHbKOH OYKBbI, B HMEHHMTEJIbHOM
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nagexe. [log ... MOHMMAETCsl TPU3HAHHAS apOUTPAKHBIM CYJIOM HECIIOCOOHOCTD
JOJIKHUKA B TIOTHOM 00BEME YJIOBIIETBOPUTH TPEOOBAHUS KPEIUTOPOB MO ACHEKHBIM 00s13aTEIIbCTBAM.

IIpaBUIBLHBIN OTBET HECOCTOSATENBHOCTD;

7. 3akonumre ¢pazy. OTBer ciaeayer 3amucaTh ¢ MAJEHbKOHl OYKBbI, B MMEHHUTEJIbHOM
nagexe. I[IpenBapurenbHas craaus KOMIUIEKCHOTO aHanu3a (PMHAHCOBOTO COCTOSIHUS, HAa KOTOPOH,
UCXOJSl U3 pe3ylbTaTOB pPACCUYMTAHHBIX KOIPPUIMEHTOB U UX COMNOCTABJICHUN, JeNaloTcs
npeBapUTENbHBIC BEIBOABI 00 YPOBHE (DMHAHCOBOW YCTOMYMBOCTH OPTaHU3AIMH TOHUMAIOT:

IIpaBWJIbHBII 0TBET: IKCNPECC- AHAJIN3

ITK 1.3 IIpou3BOAMT OIIEHKY PECYpCOB, HEOOXOAMMBIX JIJIS PEATH3alliN PEIICHUI

8.IlpouuTaiiTe TeKcT M BbIOepUTe NPABUJIbHBIN OTBET. OKCTEpHAIbHBIE (AKTOPHI
SKOHOMMYECKOTO IIMKJIa — 3TO TEOPUH, PACCMATPHUBAIOIINE SKOHOMUYECKUN ITUKIT HATUYHEM. .. (PAKTOPOB.

1. TONBKO BHELIHUX

2. TOJIbKO BHYTPEHHHX

3. BHYTPEHHUX U BHEUTHUX

IIpaBuiabHblii oTBeT 1

9. IIpounTaiiTe TEeKCT U BbIOepUTEe NMPABWIbLHbIA OTBeT. CmpyKmypa MHcU3HEHHO020 WUKIA
npeonpuamus céA3aHaA C ...

1. )KU3HEHHBIM LIUKJIOM OCHOBHOTO BH/JIa TPOIYKLIUH TIPEITPUATHS

2. pa3BUTUEM KPU3HUCHBIX SIBJEHUI B 9KOHOMHUKE

3. HAMMYUEM HEOOXOANMBIX (PHHAHCOBBIX PECYPCOB

IIpaBuabHblii oTBeT 1
Kpu3zuc mosicem nposagramoca ...

1. TOJIbKO HA MUKPOYPOBHE

2. TOJIBKO HAa MaKpOypOBHE

3. Kak Ha MUKPOYpPOBHE, TaK U Ha MAaKpOYpOBHE

IIpaBuiabHbIH oTBET 3

11. YcraHoBHuTE COOTBETCTBHE COOTBETCTBUE MEX/Y dTAllaMH aHAIM3a KPU3MCHOIO NMOTEHIMANA
OpeanpusTHs U UX coaepkanueM. Jtanbl Comepkanue A AHanu3 GUHAHCOBBIX NOKaszarenei 1 Anamus
KauecTBa MPHUHATHIX YIPABJICHUESCKUX PEIICHUH NI BRISIBICHUS OMMOOK M cO0oeB. B AHanu3 prIHOYHON
cutyanuu 2. OnpezaeneHrne NOTEHIIMAIBHBIX YIPO3 KaK BHYTPEHHUX, TaK U BHEIIHUX AJII YCTOWYMBOCTHU
npeanpustus. C BeisiBnenue daktopos pucka 3. MccnenoBanne KOHBIOHKTYPBI PhIHKA, KOHKYPEHIIUHA U
HSKOHOMHUYECKUX TpeHaoB. D AHanu3 ynpaBieHueckux pemeHuid 4. OLeHKa IMIaTeXecrnocOOHOCTH U
YCTOMYMBOCTU Ha OCHOBE OTYETOB U OAJTAHCOBBIX JAHHBIX.

IIpaBuabHsblii oTBeT A-1, B-3, C-4, D-2

12. YcTraHoBHTE COOTBETCTBHE MEXIY BUIAMH WHBECTHUIMA M HMX XapaKTepUCTUKaMu: Buibl
Xapakrepuctuku A. OunaHcoBblii aHanu3 1 M3yueHue mokasarenell JTUKBUAHOCTH, PEHTAOEIHHOCTH,
MJIaTeKECITOCOOHOCTH W Tpounx (puHaHCOBBIX wuHAMKaTopoB. B. SWOT-anamu3 2. Awnanms
HKOHOMHUYECKHUX, MOJTUTHUYECKUX U PHIHOYHBIX TPEHIOB, BIUAIONIMX Ha JAEATEIbHOCTH npeanpustus. C.
JuarHoctuka BHYTpeHHUX IpoueccoB 3. OneHka CHIBHBIX M cJIa0bIX CTOPOH OpraHu3aluu,
BO3MOXHOCTe M yrpo3. D. Ananu3 BuemmHuelt cpeabl 4. HccrnemoBanue s3¢ddexktuBHOCTH OH3HEC-
MIPOLIECCOB, YIPABICHUYECKUX CTPYKTYP U OPTraHU3allMOHHON KYJIbTYpPHI.

IIpaBuabHbIii oTBeT A-1, B-2, C-3, D-4

13. YeraHoBUTE COOTBETCTBHE: MEX/Y KIHOYEBBIMU MPUHIUIIAMA aHTUKPU3UCHOTO YIIPABJIEHUS
U ux 3HadeHueM. llpunuunel 3HaueHust A. [IpornosupoBanue 1 CrnocoOHOCTH MpPEABUAETH PAa3BUTHE
KPU3HUCHBIX MIPOIIECCOB M IUTAHUPOBATh AeHCTBUA. B. [MOKOCTB 2. YU€T BCceX B3aMMOCBSI3aHHBIX aCTICKTOB
nesrenbHocTH opranuzanuu. C. KommuexcHocts 3. CnocoOHOCTP M3MEHSATH CTPATETHI0 M TaKTHKY
YIOpaBJICHHS B OTBET Ha BHEIIHKWE U BHyTpeHHUE M3MeHeHus. D. OnepatuBHOCTh 4. beicTpas peakius Ha
M3MEHEHUS U aJanTaius K HOBBIM yCIIOBUSM

IpaBuabHblii oTBeT A-4, B-1, C-3, D2

14. 3akonunTte ¢pa3y. OTBeT cieayeT 3amucaTh ¢ MAJeHbKOH OYKBbl, B HMEHUTEJbLHOM
naaexe: OnpeneneHHbI Ha0Op MPUEMOB AHTUKPU3UCHOTO YIPABIEHUS, KOTOPbIE B COBOKYITHOCTH
COCTABIISIOT ..uveneeeneenneannannennn. AHTUKPU3UCHOTO yIPaBICHUS.
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IIpaBWJIbHBIN 0TBET METONOJIOTHS
15. 3akonunTte ¢pasy. OTBeT cieayer 3amucartb ¢ MaJeHbKOH OYKBbl, B MMEHHUTEJIbHOM

MAJgCKe: ......ooovvviinnennnen. Kpu3uca — TMOABJICHUC TMPU3HAKOB OTPULATCIBbHBIX TeH,Z[eHLIHﬁ, ACJIOBBIC
KOH(JIUKTHI, HapacTaHue (PMHAHCOBBIX MPOOJIEM.

IIpaBUIBLHBIN OTBET CUMIITOM

HNuctpykuus 1o BeoHEHKIO. [Ipu oTBETE Ha BOIIPOCHL:
BeiOpate oxmH npaBuibHBIE  OoTBeT. JlomosHUTH  (pa3y, CONOCTaBUThb, YCTaHOBHTH

oCICaA0BaTCIbHOCTDb

O NN R

— = = \O
OO —= O

—_— —
AN

17.
18.

19.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
. IloHsATHE O CTUIISIX JIMAEPCTBA: OCHOBHBIE KJIACCHU(PHKALMH.
32.
33.
34.

31

35.

Bomnpocsl 111 cCaMOCTOATENBHOM NOATOTOBKH K 3K3aMEHY

[lonsiTHE M CYIIHOCTB TUAEPCTBA.

Teopun muaepcrsa P. Jlalikepra u @. @uaiepa.

OyHKIMYU JUAEpa B MPOLECCE YIPABICHUECKON AEATEIbHOCTH.

Tunel muaepos. JInugepcTBo U BiIacTs.

Crwim nuaepcTBa U CTUIN YIIPABIICHHUS.

Monenu nuaepctsa k. Anaiipa, [I. Mak I'peropa, [lona Xepcu u Kennera bianmapna,
Moaenu KOMIETEeHIMI COBPEMEHHOTO JINAEPA.

Posp 5 MOLIMOHAIIBHOTO MHTEJUIEKTA B ACATEIBHOCTH JIUAEPA.

Ponp u 3apaun nmuaepa KoMaHabL.

. Ctuimm JIMACPCTBA, UX CUJIBHBIC U caa0ble CTOPOHBI.

PazBuTtue Teopuun nuaepcTaa.

. Poip muuHOCTH JMiepa B yNIpaBIeHUHA KOMAHIOM.
. @opmManbHOE U HePOpPMATILHOE JIAEPCTBO.
. IMujok nmaepa, HECOBIIAJEHUE OXKUIAHUM KOMaHAbI M BO3MOKHOCTEH Jmnepa. I'pynnosas

AWHAMHKa U IIPUHIUIIBI YITPABJICHUSA CIO.

. IIponieccsl rpynnoBoi AMHAMUKH: IIPUHATHE TPYIIIOBLIX PELICHUN.
. IloHsITHE TEXHUKU 1€J10BOM KOMMYHUKALMH, TPOUCXOISAIINAE B IPOLECCE KOMMYHUKALIAHN:

CaMOTpPEe3eHTAINH, TEXHUKA OPUEHTALIMU Ha TMYHOCTH MMapTHEPA, BOCIPUATHUS, YOKICHUS U
BHYILIEHHUS, aKTUBHOTO CITyIlIaHus, 0OMeHa HHpOopMaIliel, ynpaBieH!s] BHUMaHUEM, [TPEO0JICHUS
0apbepoB KOMMYHHKAITUH.

Hcnonb3oBanne nHGOPMAITMOHHBIX TEXHOJIOTHH JUIsl YIPaBJIeHUs KOMMYHHUKAIIUSIMU MPOEKTA.
Metoabl IpUHATHS TPYNNOBBIX pemenuid: meroa denbdu, lectu muisn Jle bono, merox Yonta
HucHes, meTon 653, METOJ MO3rOBOIO IITYpMa.

MeTo bl IPUHATHS TPYNIIOBBIX PELIEHUN: OTKPBHITOTO U aHOHUMHOI'O TOJIOCOBAHMSI, METO.T
CILIEHapueB, JepeBa 1ieliel, MPOrHO3HOTo rpada, METOAUKH (PacUIMTAIIN U MOJIEPALIHH.
KoMMyHMKaTHBHBIH ITpoLiecc, CpeACTBa U KaHaJIbl KOMMYHHMKAIUH.

Bunbl KOHQIUKTOB B KOMaH/I€ U MYTH UX CTIIaXKUBAHUSI.

OOu1eHre 1 CTUIIb YIIpaBIICHUSL.

Omnpenenenne KOHPIUKTA U KOHOIUKTHOW CUTYaIUH.

OcHOBHBIE CTa UK KOH(IMKTHOHN CUTYaINH.

OcHOBHBIE CTpaTEruy MOBEACHUS B KOH(DIIMKTE.

Crparerus ynpasieHUs] KOHQIMKTaMUA B KOMaHIaXx.

JImnepcTBo Kak conuanbHas XapaKTEPUCTHKA COBPEMEHHOM JIMYHOCTH.

ITonsTHE MTUAEPCTBA B TEOPHUSIX MEHEIKMEHTA.

CounanpHble XapaKTEpPUCTUKHU YE€PT U MPOSBICHHUN JTUIEPOB.

Tunonorus nuaepcTaa.

JlunepcTBo U yrpaBiieHHE B COBPEMEHHOM OOIIECTBE.

OOmue moxoAb!l K THITOJIOTH3aLUH JTHSPCTBA.

OOBEeKTUBHBIC U CYyOBEKTHBHBIE (DAKTOPBI, BIMUSIONIUE Ha (POPMUPOBAHUE CTUIISL U THIIA
JUJICPCTBA.

[ToHATHE CUTYAITMOHHOTO U aJaITUBHOTO JILAEPCTBA: CHelU(PHUKAa COBPEMEHHOTO COJIEPKaHMSL.
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36. [Ipodeccronanu3M 1 TUUHOCTHBIE XapaKTEPUCTUKU JIHIEPA.

37. JlunepcTBO M BIACTh: o0Iiee U crenuduyIHoe.

38. JIn4HOCTHBIN pecypc COBPEMEHHOTO JINAEPA.

39. I'eniepHBIN aClEKT COLUATIBHOTO JIMAEPCTBRA.

40. TIpoGiiema popMupoBaHUs IUACPCTBA B TOCYAAPCTBEHHBIX, OOIIECTBEHHBIX 1 KOMMEPUYECKUX

CTPYKTYypax.

6. METOAUYECKHUE MATEPUAJIbI, ONPEJAEJAIOIUE ITPOUEAYPbBI OHEHUBAHUSA

KOMITIIEeKT OILIEHOYHBIX CPEICTB XpaHUTCS Ha Kadeape, MOICKUT OOHOBJICHHIO IO Mepe
HeoOXxomumocTH. JIJis TPOMEKYTOUHOM arTecTalink B BUJE dk3aMeHa Kaxaoe OC Mo IUCIMIUIMHE
OOHOBIISIETCS M yTBEpXKAaeTcs 3a 14 qHel no Hadajga CECCMOHHOTO MEepHoJia U XPAHUTCS B HEIOCTYITHOM
MeCTe OT HECAHKIIMOHUPOBAHHOTO J0cTymna. OTBETCTBEHHOCTh HECeT Kadepa.

[Topsimok mpoBeAeHUsT TEKYIIET0 KOHTPOJS YCIEBAEMOCTH W MPOMEXKYTOYHOM aTTecTanuu
obygaronuxcst mo OIIOII pernmamentupytorcs [lojokeHHEM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH H
MIPOMEKYTOUYHOM aTTECTAIIMN 00YJAIOIIMXCS TI0 MTPOrpaMMaM BhICIIEro 00pa3oBaHUsI.

Texymuit KOHTPOJIb YCIIEBAEMOCTH SBJSIETCS (POPMOI KOHTPOJISI Ka4yeCcTBa 3HAHUN 00yJaIOIIUXCs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN TMEepUoJ OOydYeHUsS C LEIbI0 ONpEACNCHUS KAayecTBa OCBOCHHUS
OIIOII.

Tekymuit KOHTPOJIb YCIEBAEMOCTH OCYIECTBISCTCS: HA JEKUHUSIX, MPAKTUYECKUX (CEMUHAPCKUX )
3aHATUSAX, B paMKaX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuatonecss 3apaHee HHOOPMHUPYIOTCS O KPHUTEPHSIX M MPOLEAype TEKYLIero KOHTPOISA
yCIIeBAa€MOCTH TPEIOAaBaTEIMHU 10 COOTBETCTBYIOIIEH yUeOHON AUCIUILITHHE (MOIYIIS).

YcneBaeMoCTh TMPU TEKYMIEM KOHTPOJIE XapaKTepu3yeT OO0BEM M KadeCTBO BBHITIOJTHEHHON
oOyJaronuMcst padoThI IO TUCIUILIAHE (MOIYITIO).

[Tenarornueckue BUABI U POPMBI, UCIIOJIb3yEMbIE B MPOIIECCE TEKYIIETO KOHTPOJS YCIIEBAeMOCTH
00ydJaronuxcs, ONPEACNISIOTCS METOJAMYECKOM KoMuccuer kadenpsl. BpiOupaemblii BHI TEKYIIETO
KOHTpOJIST oOecrieunBaeT Haubosee MOJMHBIM U OOBEKTUBHBIA KOHTPOJbL (M3MEpeHue U (PUKCHPOBAHHE)
YPOBHSI OCBOEHUS PE3yIbTATOB 00YUECHHUSI 110 TUCHUTUIHHE.

[IpenogaBaTeny MpenOCTAaBISAIOT CBEIEHUS O TEKYIICH yCIeBaeMOCTH OOYYAIOIIMXCS B paMKax
MPOBEJCHUS TEKyIIeHl aTTecTallid B CEMECTpe B JIeKaHaThl/ y4eOHBbIM OTAEeN MHCTUTYTa B CPOKH,
OnpeJieJICHHbIE BHYTPEHHUMH PACIIOPSIAUTENIbHBIMU JJOKYMEHTAMU UHCTUTYTA.

B menax obecriedyeHus TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH IMIPENoAaBaTelb IMPOBOIUT
KOHCYJIbTAILINH.

[IpenogaBarens, BeAYyUINI 3aHATHS CEMUHAPCKOTO TUIIA, TPOBOAUT aTTECTALIMIO OOYUYaAIOLIUXCS 3a
OpOLIEAIINI Tnepuoa. ATTecTalusi MPOBOAUTCA, €CIU MPOBEJACHO HE MEHee 3 MpaKTUYECKHX
(ceMHHapCKuX) WK J1a0OpaTOPHBIX 3aHATHI, B YCTAaHOBJIEHHBIE JAEKaHATOM CpPOKHU, HE pexe 1 paza 3a
yueOHbIi cemecTp. OOydaronuecs: aTTeCTYIOTCSl yTeM BBICTABICHHUS B COOTBETCTBYIOIIYIO TPYITIOBYIO
BEJIOMOCTb 3aIIUCEH 10 CHUCTEME: «aTTECTOBAH» MM «HE aTTECTOBAH.

[IpenoxaBaTenb, MPOCTABIISIST UTOTH TEKYILIEW aTTECTAllMU, JOBOJUT PE3yJbTaThl aTTeCTAllUU 0
CBEICHMSI CTYACHUECKON TIpynmbl U OOBSACHSAET NPUYMHBI OTPULIATENBHOM aTTeCTallud IO 3ampocy
oOyuJatorerocs.

[Tpu arTecTanuu 00y4arOMUXCsl YIUTHIBAIOTCA CIeAyIONIe (PakTOphI:

— pe3ynbTaThl pabOTHl HA 3aHSTHSIX, TOKa3aHHBIC MPU 3TOM 3HAHUS MO AUCHUILTHHE (MOIYIIO),
YCBOEHUE HABBIKOB IMPAKTHUYECKOTO MPUMEHEHUS TEOPETUYECKUX 3HAHUMU, CTENEeHb AKTUBHOCTH Ha
MPaKTUYECKHUX (CEMUHAPCKUX ) 3aHATUSIX;

— pe3yabTaThl M AKTUBHOCTH YUACTHUSl B CEMHHAPAX U KOJJIOKBUYMaX;

— pEe3yIbTaThl BHIMOTHEHHSI KOHTPOJIBHBIX padoT;

— pe3ynabTaThl W OO0BEM BBIIOJIHEHHBIX 33JlaHUd B paMKaX CaMOCTOSATEIbHOW padOThI
00ydJaromuxcs;

— pe3yJbTaThl JIMYHBIX O€ce]] CO CTYJACHTAMHU 10 MaTeprally Y4eOHOUN TUCIUTUTHHEI (MOIYIIS);

— TIOCEUICHHE CTYJASCHTaMH, CEMUHAPCKUX M MPAKTUYECKUX 3aHATUH, Ta00OpaTOpHBIX paboT;

— CBOEBpPEMEHHAsl JMKBUAALMS 3aJ0JDKEHHOCTEH IO MPONHACHHOMY MaTepHhally, BO3HHUKILIUX
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BCJIC/ICTBUE TIPOMYyCKa 3aHATHI JIHOO0 HEYIOBICTBOPUTEIBHBIX OICHOK MO pe3yibTaraMm padOThl Ha
3aHATHUSX.

— pe3yNbTaThl MPOXOXKACHHUS KOHTPOIbHBIX TOUEK MO JUCLHUILINHE.

I[Ipome:xyTouHasi arrecTanus OOYYaIOIIMXCS MHCTUTYTa SBisieTcsl (GOpPMOM  KOHTPOJIS
pe3ynbTaToB 00YYEHUS MO TUCIUILIMHE C HEIbI0 KOMIIJICKCHOTO OIMPEACTICHHS COOTBETCTBHUS YPOBHS U
KayecTBa 3HAHUM, YMEHUN U HABBIKOB OOy4aroumuxcs TpeOOBaHUSM, YCTaHOBJICHHBIM 00pa30BaTEIbHON
IIPOrpaMMoi.
®opMUpOBaHUE OLIEHKU TEKYIIEro KOHTPOJS yCIIEBAEMOCTH M IMPOMEXKYTOUHOM aTTecTalluu MO UTOraM
OCBOGHUSI TUCITUIUIMHBI OCYIIECTBISICTCS C HCIIOJIB30BAHUEM IMSTHOAUTEHOW CHCTEMbI OLEHKH 3HAHHMA
00yJaromuxcs.

MeTtoauueckue MaTepuabl, ONpeIesIoNe Ipoueaypbl OLEHUBAHUS 3HAHUI, yMEHUN, HABBIKOB
U (MIM) OMbITa ACSITENLHOCTH, XapaKTePU3YIOMIMX JTambl (GOPMUPOBaHUS KoMmmeTeHIwi [Ipomenypsr
OLICHUBAHMSI BKJIIOYAIOT B c€0s TEKYLIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTALIHIO.

Texkymuil KOHTPOJb YCIIEBAEMOCTH TPOBOAUTCS C HCIOJIb30BAHMUEM OLIEHOYHBIX CPEJCTB,
MPEJICTABICHHBIX B 1. 5 JaHHOTO MPWIOKEHUs. Pe3yabTaThl TEKyIIero KOHTPOJIS JOBOASTCS 10 CBEACHHUS
CTYJICHTOB JI0 MPOMEXYTOYHON arrectanuu. [IpoMexyTodHas arrecraius MOpPOBOIUTCS B (opme
9K3aMeHa M 3aueTa C OLEHKOH. DK3aMeH MPOBOAMTCS IO PACHUCAHUIO HK3aMEHALlMOHHOW CECCHM B
nucbMeHHOM Buje. KonmdecTBo BOmpocoB B 3k3ameHallmoHHOM 3ananun — 30. [IpoBepka OTBETOB u
OoOBsIBICHHE pPE3yJbTAaTOB IPOU3BOJUTCS B JI€Hb S5K3aMeHa. Pe3ynbTaThl arTecTalli 3aHOCSTCS B
HK3aMEHALIMOHHYIO BEJOMOCTb W 3aUETHYI0 KHIKKY CTyaeHTa. CTyIeHThl, HE NpOUIeAIINne
MPOMEXKYTOUHYIO aTTEeCTAalUI0 MO TpaQuKy CECCUH, IOJDKHBI JHKBUIUPOBATH 33J0DKEHHOCTh B
YCTaHOBJICHHOM TOPSIKE.

7. OCOBEHHOCTH OCBOEHMUS JIMCHUIIJIMHBI AJ151 UTHBAJIMAOB U JIUL C
OI'’PAHUYEHHBIMHA BO3MOKHOCTAMU

AJnanTUpOBaHHBIE OLIEHOYHBIE MaTepuaibl cojaepkarcs B anantupoBaHHoil  OIIOIL
OOyueHue oOyyaroImUXcsd C OrpaHMYEHHBIMH BO3MOXHOCTSMM 370POBbS IpPH HEOOXOJUMOCTH
OCYILECTBIISICTCSI HA OCHOBE AaJanNTHPOBAaHHOM paboueil mporpamMmbl C  HCHOJb30BAHUEM
CHEeLMaNIbHBIX METOJOB OOy4YeHMs M JUJAKTHYECKUX MAaTepHajoB, COCTABIEHHBIX C Y4YETOM
0COOEHHOCTEH MCUXO(PHU3UUECKOTO0 pPA3BUTHUSA, HWHIUBUAYAJIbHBIX BO3MOXHOCTEH U COCTOSIHHSA
3I0POBBS TAKUX O0YJArOIIUXCS (00yUYarOmIEerocs).

CamocrosTenbHas paboTa 0OydarOUIMXCS C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 37J0POBbS U
MHBAJINOB [103BOJIAET CBOEBPEMEHHO BBISIBUTH 3aTPYJHEHHS M OTCTABAHUE U BHECTU KOPPEKTHUBBI B
yueOHyI0 eaTebHOCTh. KOHKpeTHbIE OPMBI M BUIBI CAMOCTOSATENIEHOW PabOThl 00YUaIOLIMXCS JIUI]
C OTrPaHWYEHHBIMH BO3MOXKHOCTSMH 3/10pOBbSl U HMHBAIMJOB YCTaHABIMBAIOTCS IPENOJaBaTEICM.
Beibop ¢opM u BUAOB CcaMOCTOATENBHOM paboThl, OOyYalOUMXCSi C OrpaHUYEHHBIMU
BO3MOXHOCTSIMM  3JI0pPOBbSI M MHBAIMJOB OCYILECTBIAETCS € Y4YeTOM HX CHOCOOHOCTEH,
0COOEHHOCTEH BOCHPHATHA M TOTOBHOCTM K OCBOGHHMIO y4yeOHOoro wmarepuana. Dopmel
CaMOCTOSITENIbHOW Pa0OThl yCTAHABIMBAIOTCS C YYETOM MHIUBUAYAIbHBIX ICUXO(PU3NUECKUX
ocobeHHOCTe (YCTHO, MUCbMEHHO HAa Oymare WJIM Ha KOMIIbIOTEpe, B (OpMe TeCTHPOBAHMUS,
JIEKTPOHHBIX TPEHAXKEPOB U T.I1.).

OcHoBHBIE (OPMBI TPEACTABICHUSI OLIEHOYHBIX CPEJCTB — B MeyaTHO (opme uiu B popme
JIEKTPOHHOrO JOKyMeHTa. i oOydaromMxcsi ¢ HapyUIEHHSAMH 3pEHMsl INpeaycMaTpHUBaeTCs
BO3MOXXHOCTh TPOBEJICHHUS TEKYIIEr0o M IMPOMEXKYTOYHOIO KOHTPOJs B YCTHOM Qopme. [lns
00y4aroIuXxcsl ¢ HapyLWEHUSIMU CllyXa IMPeayCMaTpUBAeTCsl BO3MOKHOCTh IIPOBEAECHUS TEKYLIETO U
IPOMEKYTOYHOT'O KOHTPOJIS B MUCBMEHHOM (popme.

Tabmuua 7.1. Kateropun odyuatomuxcst ¢ OB3, cnocoObl BocipusiTHst UMU HH()OpMAIUH
Y METOJbI UX OOYUCHHS.

Kareropuu o0ydaromuxcs 1o Mertonap! 00ydIeHMS
HO30JIOTHSIM
c Crernsbie. Crioco0AyManbHO-KUHECTETUICCKHE,  TPEAYCMATPUBAIOIINE  MOCTYIUICHUC
HAPYIICHUSM [BOCTIPUSTHS yaeOHOW MH(pOPMAIIH MTOCPEACTBOM CITyXa M OCSI3aHUsL.

28



W 3pCHUS WHGOPMAITUH: IMoryT HuCHOIB30BaThCS NPU YCIOBUW, YTO BHU3yallbHAs WH(OpMAIUs
OCsI3aTeNbHO- OyZIeT aganTupoBaHa JJIS JIUI] C HAPYIICHUSIMH 3PEHHUS:
CITyXOBO#1 BH3YaJIbHO-KMHECTETUYECKHE, TIPEAIOJIATAOIINE TIepelady U BOCIPHUATHUC
CrnaboBupasimue. yaeOHOW MH(pOPMAIIMH ITPH MTOMOIIIH 3PEHUS W OCSI3aHVS,
Crtoco® BOCHIPHATHARYINO-BU3YaIbHBIE,  OCHOBAaHHbIE  Ha  IPEACTaBICHHE  y4eOHOH
UHQOPMAITUH: MHQOPMAITUK, TPH KOTOPBIX 33JCHCTBOBAHO 3PUTEILHOEC H CIYXOBOE
BpUTEIHHO- BOCIIPHATHE;
0CsI3aTEIILHO- ayTN0-BU3YyaIbHO-KMHECTETHUECKHEe, OazupyIoUIecs Ha MpeaCcCTaBICHUH]
CITyXOBOIt WHQOPMAIUK, KOTOpas I[OCTYMMaeT 1O 3pUTEIHHOMY, CIIyXOBOMY W

0CsI3aTEIbHOMY KaHaJlaM BOCITPUSITHE.

C [nyxwue. Crioco0BU3yaIbHO-KMHECTETUIECKHE, MPEATNOJIATAIIINE TIepelady U BOCIPHUATHE

HAPYIICHUSM [BOCTIPUSITHS lyaeOHOM MHPOPMAIUH TIPU TIOMOIIIN 3PEHUS H OCS3aHHUsL.

1 cITyxa UHQOPMAITUH: IMoOryT HWCIOJNB30BaThCs MpPU YCIOBHH, 4YTO ayAHaibHas WH(QOpMAIs
BPUTEIBHO- OyJeT aganTUpOBaHa JJIS JIUI] C HAPYIICHUSIMHU CITyXa:
OCsI3aTeNbHBIN ayMno-BU3yalbHbIE,  OCHOBaHHBIE Ha  TIPEACTaBIeHHE  y4eOHOH
Cnabocnpiuamue.  [MHPOPMAIIUK, TPH KOTOPHIX 3aJeHCTBOBAHO 3PHUTEILHOE H CIYXOBOE
Crioco® BOCTIPHSITHSABOCIIPUATUE;
WHGOPMAITIH: Ay TNATbHO-KUHECTETUICCKHE, peyCMaTpUBAIOIINC MOCTYTICHUE)
3pUTENbHO- yaeOHOM HHPOPMAIIH TTOCPEJICTBOM CITyXa M OCS3aHUs;
0CSI3aTEIEHO- ayTN0-BU3YaIbHO-KMHECTETUUCCKHE, Oa3MpYIONIUecs Ha MPECTaBICHUH]
CITyXOBOI WHGOpMAIUKM, KOTOpas TOCTYMaeT II0 3PUTEIBHOMY, CIYyXOBOMY U

OCsI3aTeNTbHOMY KaHaJaM BOCIIPHUSTHE.

C Criocob — BU3yaJIbHO-KUHECTCTUYCCKHUE;

HAPYIICHUSM [BOCTIPUSITHS - ay/MO-BU3yalbHBIE;

1 ONOPHO-  MHpOpMaLuy: — ayINaTbHO-KHHECTETUICCKUE;

ABUATATCIIEHOT SPUTEIIBHO- — ayIn0-BU3yalbHO-KMHECTETHIECKHE.

0 ammapara  (ocA3aTenbHO-
CITyXOBOM

Tabmuma 7.2. — CriocoObl agantamnui 00pa3oBaTeIbHBIX PECYPCOB.
YcnoBHbIE 0003HAUEHUS:
«+» —00pazoBaTenbHBIN pecypc, He TPEOYIOIIHI alanTalnm;

«ADy»

aJlanTHPOBAHHBIM (QopMaT K OCOOEHHOCTSIM NpueMa-nepeaadn

uHpopMalun

obyvaronuxcsi umHBamMAoB W Juiy ¢ OB3 ¢opmar oOpazoBaTenpHOro pecypca, B TOM YHCIE C

HCIOJIb30BAHUCM CIICHUATIBHBIX TCXHUYCCKUX CPCIACTB,
«AD»— anpTepHATUBHBIN SKBUBAJICHT UCIIOJIb3yEMOr0 pecypca

Kareropuu O0pa3oBaTeJibHbIE pecypchl
00yuarIuXcs 1Mo DJ1eKTPOHHBIE IeuyaTHbIC
HO30.,10rusM MyJbTHMEN| TpaduuecKue ayamo TEKCTOBbIE,
ua 3JIEKTPOHHbIE
aHAJIOTH
NneYaTHbIX
M3AAHUI

C napymenus|Crensle AD AD (nampumep, + AD AD (nampumep,
MU 3peHHS co3J1aHHe (Hampumep, |MEYaTHBIN MaTepHa,

MaTepuabHOU QyIAO ONMCAHWE)  BBIMOTHCHHBINA

MO/JIEIH penbeHO-TOUETHBIM
rpadu4ecKkoro wpudTom JI. Bpaiisst)
o0BeKTa
(3Dmomenm)
CrnaboBuns AD AD + AD AdD
e
C Hapymenus|[ myxue AD + AD (HammpumMmep, + +
MU CITyXa TEKCTOBOE
OTIMICaHUe,
TUTICPCCHIITKH)
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CnabocibIin AD + AD + +
arue

C HapyIIeHUSIMH OTIOPHO- + + + + +
NBUTaTEIILHOTO arnapara

Tabnuna 7.3. - @opMbI KOHTPOJIS U OLEHKH PE3yabTaToOB 00y4YeHus: MHBaIUA0B 1 jui ¢ OB3

Kareropun ®opMa KOHTPOJISI ¥ OLIEeHKH Pe3yJIbTATOB 00y4eHHUs!
odyvyarmuxcst
110 HO30JI0TUAM
C HapyumeHusiMH | — YCTHasl NIPOBEpPKA: AUCKYCCUH, TPEHUHIH, KPYIJIblE CTOJbI, COOECENOBaHMs, YCTHbIE
3peHUS KOJIJIOKBUYMBI U 1Ip.;

- C UCIMOJIb30BAaHUEM KOMIBIOTepa W crnenuansHoro I10: pabota ¢ 3IEKTPOHHBIMH
o0pa3oBaTeJbHBIMA  peCypcamMH, TECTHpOBaHHWe, pedeparbl, KYpPCOBBIE  MPOCKTHI,
JUCTAHIIMOHHBIC (POPMBI, €CITH MO3BOJISICT OCTPOTA 3PCHUS -

rpaduyeckue padbOTHI U JIp.

C HapymeHusIMH | — MMCBMEHHAsT TIPOBEpKA: KOHTPOJIbHBIE, Trpaduueckne pabOThI, TECTUPOBAHHE,
ciryxa JIOMAaIITHHE 3aJaHusl, 3CCe, MUChbMEHHbIE KOJUIOKBUYMBI, OTYETHI U JIp.;

- C UCIIOJIb30BaHWEM KoMmmbioTepa W crneunuansHoro I10: paboTa ¢ 37IEKTPOHHBIMH
00pazoBaTeIbHBIMU PEeCypcaMu, TeCTUpOBaHue, pedepaTsl,

KYpPCOBBIE ITPOEKTHI, FpadUuecKue paboThl, TUCTAHIIMOHHBIC (HOPMBI U JIp.

C HapymieHIsIMH | — MKUCHMEHHAsI POBEPKA, C UCIONB30BAHUEM CIICIIUANBHBIX TEXHUYCCKUX
OTIOPHO- CpenCTB (aIbTePHATUBHEIX CPEJICTBA BBOJIA, YIPABICHHUS KOMIIBIOTEPOM H JIp.):
JIBUTATEIBHOTO  |KOHTPOJIbHBIE, Tpadudeckre padoThl, TECTHPOBAHHE, JOMAIIIHUE 33/IaHHUS, ICCE,
amnmapara MMCHEMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

- YCTHas MPOBEPKA, C NCTIOIB30BAHUEM CIEIHATFHBIX TEXHHUECKUX CPEICTB
(cpeacTB KOMMYHHKAIMN): TUCKYCCHH, TPEHUHTH, KPYTIIbIE CTOJIBI,
cobeceoBaHMs, YCTHbBIC KOJUIOKBUYMBI U JIp.;

- C MCTOJIB30BaHNEM KOMITbIOTepa u crienuansHoro [10 (anpTepHaTHBHBIX
CPEICTB BBOJIA M YIIPABJICHHUS KOMIIBIOTEPOM H Jp.): paboTa ¢ AIEeKTPOHHBIMU
00pazoBaTe’IbHBIMU PECypcaMu, TECTUPOBaHKE, pedepaTsl, KypCOBbIC POCKTHI,
I'paduueckue paboThl, IUCTAHIMOHHBIE (POPMEI - IPEANIOYTHTEIIbHEE
00yJaroMcsi, OTPAaHUYEHHBIM B TIEPEABIKEHUH U JIP.

7.1. 3AJAHUA JJA TEKYHIETI'O KOHTPOJIA AJ1A UHBAJINJIOB U JINL
C O'PAHUYEHHBIMHU BO3MOKHOCTAMHU

Texymmii KOHTPOJb W NMPOMEXKYTOUHAsl aTTecTalnus oOydarommuxcs MHBaIMIoB Uy ¢ OB3
OCYLIECTBIISIETCS C HCIOJb30BAHUEM OLIEHOYHBIX CpPEJCTB, AJalTUPOBAHHBIX K OrPAaHUYEHUSAM HX
3I0pOBbsI M BOCHPHUATHA MH(OpMAIMKM, B TOM YHCIE C HCHOJIb30BAHMEM CHEIMAIbHBIX TEXHHYECKHX
CPENCTB.

Texymuii KOHTPOIb YCIIEBAEMOCTH JUIsI o0ydaromuxcst HHBAIUI0B 1 null ¢ OB3 Hampasien Ha
CBOEBPEMEHHOE BBISBIICHUE 3aTPyJHEHUN M OTCTaBaHUS B OOYYEHHHM U BHECEHHS KOPPEKTHBOB B
y4eOHYI0 JAeATeNbHOCTb. BO3MOXXHO OCYIIECTBICHHE BXOJHOTO KOHTPOJS Il ONPEACICHUS €ro
CIOCOOHOCTEHN, 0COOCHHOCTEH BOCTIPUATHSI U TOTOBHOCTH K OCBOSHHUIO YIEOHOTO MaTepuara.

7.2. 3AJAHMS JJISI IPOMEXYTOYHOM ATTECTAIIMUA 151 UHBAJIMJIOB U JINIL C
OI'PAHUYEHHBIMHA BO3MOXHOCTAMU

dopmMa TPOMEKYTOYHOW  aTTECTAlMM  YCTAHABIMBACTCS C  YYETOM  HHIUBUAYAIbHBIX
ncuxo(U3nNIecKux 0coOeHHOCTeH (YCTHO, MMCHMEHHO Ha Oymare, MMCHbMEHHO Ha KOMIIbIOTEpE, B (hopme
TECTHPOBaHUS | T.I.). [Ipn HEOOXOAMMOCTH OO0YYArOIIUMCS MPEIOCTABISIETCS TOTIOJIHUTEIILHOE BPEMS
JUISL TIOATOTOBKH OTBeTa. [IpomexyTouHas arrecTainusi, Mpu HEOOXOIWMOCTH, MOXET MPOBOIUTHCS B
HECKOJIBKO 3TaroB. J{JIsi 3TOro peKOMEHIyeTCsl UCTIOIb30BaTh PYOCKHBIN KOHTPOJb, KOTOPBIN SBIISETCS
KOHTPOJIBHOH  TOYKOM MO  3aBEPUICHUIO  HW3y4eHHUs  pa3jieia WId  TEeMbl  JIUCIUIUIMHEI,
MEXIUCIUTUTMHAPHOTO Kypca, MPAaKTHK M €€ pa3/iejioB C IEeNbI0 OIICHWBAaHUS YPOBHS OCBOCHUS
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