International
Banking
Institute

Institute

COI'JIACOBAH

pemeHueM Y4eHoro coBera

AHO BO «MbHU

umenu Anatoiust Cobuakay

(mpotoxon ot «25» nexadps 2021 1. Ne 6)

AKTYAJIN3UPOBAH

pelIeHnEM Y YEHOro COBETa

AHO BO «MbH1

uMeHu Anaroius CoOyaka

(mpoToko: ot «25» nekadbps 2025 r. Ne 7)

ABTOHOMHASI HEKOMMEPYECKASI OPTAHM3ALIMSI BHICIIETO OBPA30BAHMSI
MEZKAYHAPOJIHbIU BAHKOBCKUM MHCTUTYT UMEHU AHATOJIMA COBYAKA

YTBEPXJIEH

MIPUKA30M PEKTOpa

AHO BO «MBUA

nMmenn Anaroiusg CoOyaka»
oT «27» nexadps 2021 r. Ne 65

YTBEPX/IEHA
aKTyaJM3uMpPOBaHHAsI BepCcHsi
MIPUKA30M peKTOpa

AHO BO «MBHA

nMeHu Anartoimst CoOuyakay
ot «30» nexadps 2025 r. Ne 59

O®OH/I OLIEHOYHbIX CPEJCTB

10 JUCIHUILINHE
MeHexKMEeHT

HAIPaBJIEHHUE TTOATOTOBKHU
38.03.02 Meneoscmenm

HaIpaBJICHHOCTH (TTPOHUIIB)
Ynpaesnenue ouznecom

YPOBEHb 00pa30BaHUS
gvicuiee o0pasosanue - baxkanaspuam

dbopma oOyueHus
OYHO-3A04HAaA

roj Habopa
2022

Cankr-IlerepOypr
2021

\
AOOKYMEHT NOANUCAH
SJIEKTPOHHOM NOAMUCHIO

Ceptuoukar
029D2AE30011B46997424A3587152A1CBO
HencteuteneH c 18.03.2026 no 18.06.2027
Bnageney AHO BO "MBUW MMEHW AHATOJTNA
COBYAKA"

B

Institute




COJEP)KAHUE

[IEPEYEHb KOMIIETEHIIUMA U DTAIIBI UX ®OPMUPOBAHUS B IIPOLIECCE

OCBOEHUS JIUCTIATIIIIIHDL ..o e s s s e s se s eeeeees 3
CTPYKTYPA ®OC TIO JIACTIATIIIHE. ..o s 4
MMOKA3ATEJIA Y KPUTEPUU OLIEHKU KOMITETEHLIVM ..., 5
ITKAJIA OLTEHUBAHUS PEIYIIBTATA oo e ee s 6
MEPEYEHD 3AJTAHUIN TTO JIACLIATITIHE ..o s eseoe 7
BAJIAHUS IS TEKYIIETO KOHTPOIIS oo 7
KOHTPOJILHBIE BOTIPOCKI JIJIS TEKYIIEN ATTECTALIMU OBYYAIOIIUXCS.............. 7
TTIPUMEPHA ST TEMATHKA PEBEDATOB........cveoeveeeeeeeeer e eeeeeeseeseseseseseseesseesessesesseseseseseeeseeees 18
TTPOMEXYTOUHAST ATTECTALIMS ..o eeee s es e eeeeee 21

METOJUYECKHUE MATEPHAJIBI, OIIPEAEJIAIOINUE ITPOLEAYPBI OIEHWUBAHUA ... 26
OCOBEHHOCTU OCBOEHUA JUCHUIUIMHBI JIA WHBAJIMAOB U JIMI[ C
OI'PAHMYEHHBIMUN BO3ZMOXHOCTAMI ..ot 27

3AZTAHMS UL TEKYIIETO KOHTPOJIS JUISI WHBAJIMAOB U JIMI C

OI'PAHMYEHHBIMUH BO3ZMOXHOCTAMI ........oooiiiiiiiiiiieieeeeeeceee e 29

. 3AZTAHUS JJIS TIPOMEXYTOUYHOM ATTECTALIMM JIJISI MTHBAJIUIOB U JINLL C

OI'PAHMYEHHBIMUM BO3ZMOXHOCTAMI ..ot 30



1.1.

1. IEPEYUEHb KOMIETEHIIAI ¥ DTAIBI NX
®OPMHUPOBAHUSI B IPOLIECCE OCBOEHMUSI
JUCIATLITAHBI

@oHJT OLEHOYHBIX CPEACTB NpEAHA3HAUCH Ul OLEHKH Pe3yiIbTaTOB OOy4YEHHS IO
y4eOHOH TUCIUILTHHE.

1. PaGoueii nporpamMmoii JuCHHMILIMHBI (MOXYJIs1) IPEIYCMOTPEHO (JOPMHPOBAHKE
CJIEAYIOLIUX KOMIIETEHIUI:

Kon u Ko u HanMeHoBaHHue IInanupyemble pe3yJbTaThbl 00y4eHHs 110 JUCHUTLINHE
HAaMMEHOBAHUE HHIUKATOPA JOCTHKEHUS
KOMIIeTeHIIHH KOMITEeTEeH LM
BBINYCKHUKA
YK-3. YK-3.1. HemMoHcTpupyet | 3HaTh: OCHOBHBIC TEOPHUH M KOHIICTILIMM B3aUMOJICHCTBHUS
CrnocobeH COCOOHOCTH  paboTarb B | JIoAeH B OpraHM3alliM, BKIIOYas BOMPOCHI MOTHBALIWH,
OCYIIECTBISITh KOMaH/Ie TpyIIIOBON JMHAMUKH, KOMaHJI000pa30oBaHus,
COIMAIIbHOE KOMMYHHKAIIUH, JTHIEPCTBA U YIPaBICHUS KOHQPINKTAMH
B3aUMOJICHCTBU YMeTb: OpraHu30BbIBaTh KOMaHAHOE B3aUMOACUCTBHE IS
e u peleHus ynpaBleHUYECKUX 3a/1a4;
pean30BhIBaTh Brnasets: COBpeMEHHBIMHM TEXHOJOTHSIMU S((PEKTHBHOTO
CBOIO DOJIb B BIIMSIHUSI HA WHAMBUIYJIILHOE W TPYIIIOBOE TOBEJCHUE B
KOMaH/Ie OpraHu3aIu

VK-3.2. CnocobeH 3aHMMAaTh

AKTHBHYIO,  OTBETCTBEHHYIO,
JTUIEPCKYIO TTO3UITHIO B
KOMaH7e, J€MOHCTPUPYET

JIMACPCKUC KAaUCCTBA U YMCHUS

3HaTh: ponu, QYHKUUU W 3aJaddl JUJepa B COBPEMEHHOU
OpraHu3aluu

YMeTh: NpPUMEHATh Ha MPAaKTUKE BEOyLIME TEOPHUH
JUIepCTBa

Brnaners: HaBbIKaMu KOyYHHTa 1 HACTABHUYECTBA

VK 6 Cnocoben

YK 6.1 Crocoben

Ha YPOBHE 3HAHUN

YIpaBIIsATh WCTIONB30BaTh MHCTPYMEHTHI U .
CBOMM METOJTBI YTIPABIICHHS BPEMEHEM | Kak ObITb «11eNbHOM TUYHOCTHION
BpeMeHeM, TIPH BHITOTHEHHH KOHKPETHBIX |- KavaIe CTpaTeTUy IEPCOHATBHOTO PA3BUTHS CYIIECTBYIOT
BBICTpanBaTh W 3ajad, MPOCKTOB, npu Kax 1eHCTBYIOT MCHE/IKEPbI 1 JHACDDI
peann30BbIBATH JOOCTIDKEHHH — TOCTaBJICHHBIX
TPAaEKTOPUIO neneu
CaMOpa3BUTHUS VYK -6.2 CnocobeH OIleHHBaTh |[HA YPOBHE YMEHHMA
Ha OCHOBE TpeOoBaHUS phIHKAa Tpyna M - Kak pa3pabaThiBaTh IUTaH JIAYHOTO PA3BUTHUS
MPUHIMIIOB MPEIIOKEHHS - Kak genats caMmomuarHocTuKy
o0pazoBaHus B o0pa3oBaTeNbHBIX YyCIyr Ans - Kak Jenath caMOmnpe3eHTAIHIo
TeUeHUE BCeHU BBICTpaNBaHUS TPaEeKTOPUU
JKU3HU COOCTBEHHOTO
Mpo(ecCHOHATBHOTO POCTa
YK -6.3 CnocobOeH CTpOUTH [HAa YPOBHE HABBIKOB
npodeccronanbHyIo Kapbepy 1 | Kak 3a7aBaTh BOIpOCHl Ha NOHMMaHME M YTOYHEHHE
ONpeneaiaTh CTpaTeruio | CUTyaluu
Mpo¢eCcCHOHANBEHOTO PA3BUTHS
OIIK-3. OIIK- 3.1. CocobeH oueHHTh | 3HaTh: METOAWKH OLIEHKM MOTPEOHOCTH NPEANpPUATHS B
Criocoben MMOTPEOHOCTh TPEANPHUATHS B | IPUHITHH PEIICHII
pa3pabaTsiBaTh MIPUHATHU pemeHnit B | YMeTh: OLEHUTH CTENEHb MOTPEOHOCTH NPEATNPHUATHS B
000CHOBaHHbIE VOpaBJIeHUH  ONEPAlHOHHOHN | IPUHATUM  PEUICHWH B  yNpaBICHUHM  Pa3InUHBIMU
OpTaHU3alMOHH (MIpOM3BOCTBEHHOM) 001aCTsIMH AEATEIBHOCTH
OyTpaBlIeHUECK JeSITeNbHOCTBIO Bnamers: MeTogamMu OLEHKH BIHMSIHHAS 3KOHOMHUYECKHX

We pelieHus ¢

WHTEPECOB Ha YIIPABIEHYECKHE PEIICHIS




Y4EeTOM ux OIIK -3.2. OobecneuuBaer | 3HaTh: cHEUM(UKY OpraHU3alMU Mpouecca pa3padoTKH
COLMANTbHON pa3paboTKy YIpaBIeHUYECKUX PEIICHNH B YCIOBUAX HW3MEHSIOLICHCS
3HAYNMOCTH OpTaHU3aLMOHHOYIPABICHYEC | CPEllbl
COJeHCTBOBATh KHX pemeHnd ¢ y4eToM | YMeTh: pa3pabaTbiBaTh O0OOCHOBAaHHBIE OpraHU3aIMOHHO-
UX peanusaluu BIIMSHUS (axTOpOB | yNpaBIEHYECKHE PEIICHNS U IPUMEHATh UX Ha IPAKTHKE
B YCIIOBHUSX TypOyJIeHTHOM BHeIIHeH | Bmagets:  HaBblkamMu — pa3pabOTKH  MOAXONOB U
CJIO’KHOM u Cpeapl, CHOCOOCTBYeT  MX | MOIGNHMPOBAaHHA IMpoliecca pa3padOTKH M pealn3aluu
JTMHAMHYHON peanu3anun c Y4YETOM | yNpaBJIEHYECKHUX PEIICHUH; HaBBIKaMH OTIPEIeNICHUS PUCKA
cpensl 51 BO3MOXKHBIX MOCJICICTBUI | IIPY NIPUHATUM YIIPABICHUYECKUX PELIEHUI
OILICHUBATH ux IIPUHATBIX peIIIeHI/Iﬁ
MOCTEICTBHS;

1.2. Bxoonoti  yposenv 3manuil, ymenuti, onvlma OesmMeNbHOCMU, mMpedyemvix O

Gopmuposarus Komnemenyuu
- Ha YPOBHE 3HAHMI: 3HACT OCHOBHBIC (PYHKITUY MEHEDKMEHTA U UX COJICPIKaHNEe, OCHOBHBIE BHU]IbI
OpraHU3aIlMOHHBIX CTPYKTYP
- UMeEeT TIpeACTaBiIeHHE O (YHKIIMOHUPOBAHUU OpraHU3AMM M €€ OpPraHUu3alMOHHO-
YIPaBJICHUYECKUX-TPOIECCaX
- UMEET MPEICTABICHNE O IPUHITUN OPTraHU3aIMOHHO-YIIPABICHYECKUX PEHICHUH KaKk 00 OTHOM
u3 QyHKIUN MEHEeHKMEHTa
- OCO3HAET OTBETCTBEHHOCTH € MO3UIUNA COLMAIIBHON 3HAYMMOCTH TPUHUMAEMBIX PEIICHUN
- Ha YpOBHE YMEHHMIl: OINpeAeisieT BUJl OPraHU3ALMOHHON CTPYKTYPbl OpraHU3alliH, BBIICISET
(axTOpBl BHYTPEHHEH U BHEIIHEH Cpe/Ibl
- ompeiesieT OCHOBHBIC (DYHKIIMM MEHEIKMEHTA M X COJICPIKAHUE
- onpeAessieT METOIbl MEHEIKMEHTA U UX COAECPKaHUE
- MPOBOJIUT aHAJIU3 BHYTPEHHEN U BHELIHEH Cpe/ibl OPraHU3alMH 110 aITOPUTMY
- CIIOCOOCH HAaxXOJUTh OPTaHU3AIMOHHO-YIPABICHYECKUE PEIICHHUS HAa OCHOBAHWU JAHHBIX O
BHYTPEHHEM COCTOSIHUM OpPraHU3allUH U €€ BHEIIHEM MOJIOKEHUH Ha PHIHKE
- Ha YPOBHE HABBIKOB: JIa€T XapaKTEPUCTUKY BHYTPEHHUX U BHEIIHUX ITPOLIECCOB B OpPraHU3alun
- JEMOHCTPHUPYET pealin3anuio GyHKIINI MEHEPKMEHTA B TPYIIIIOBOM paboTre

— cmoco0eH TPUHUMATh OPTraHHW3AI[MOHHO-YIPABIEHYECKUE pEIICHHsT W HECTH 3a HHX
OTBETCTBEHHOCTH (Ha MpUMepe MOATOTOBKU IPYIIOBHIX 3aJaHUN B MUHU-TPYITIAX )

2. CTPYKTYPA ®OC IO JUCHHUTIJIMHE
OneHka TIPOBOJUTCS  METOJAOM  COTOCTABJICHHS  TMApaMeTpOB  MPOJEMOHCTPUPOBAHHOM
O6y‘-IaIOH_II/IMC}I HpO,Z[yKTa NCATCIIBHOCTHU C 3aJaHHBIMHU 3TAJIOHAMHU U CTaHI[apTaMI/I 110 KpI/ITepI/I}IM.
Ta6mmma — 1.1. OObEeKTHI OllEHUBAaHUSI 1 HANMEHOBAHWE OI[CHOYHBIX CPEJICTB

Howmep u @opmel |OOBEKTHI OIICHUBAHUS Bup 3ansatus dopma
HAaUMEHOBAaHU| TEKYIIETO / MIPOBECHUS
§ KOHTPOJIA HaumeHnoBan| orneHKH
[pa3IeIIOB/TeM | yCIICBAEMOC ue VYcrHast/
™ / OIICHOYHBIX | MIChMEHHAas
MPOMEKYTO CpEeACTB
YHOHU
aTTecTarun
Beenenue B{Tekymmit |OnpeneiicHHe W OCHOBHbIC (yHKIMH MeHemxMenTa. JII1 — mokmiamycTHas/
MEHE/DKMEHT [KOHTpPOJIb |[MeTombl  MEHEKMEHTa.  YCIOBUS W (haKTOPBIC MUCHMCHHAS
BO3HUKHOBEHHS MEHEHKMEHTA. YmpaBneH4eCcKHempe3eHTaIHe
€BOJIIOIMU. MEHEKMEHT JJOHAYYHOT0 IEPHoIa i, T —tect
Hayunsie Texymuii  [JBoJoUMsT MEHEIXKMEHTa Kak HayuHoll nucuurmuHsL/Il — gokmanycrHas
IITKOJTBI KOHTPOJIb  (JTambl M IIKOJBI MEHEPKMEHTA. [101X0b!I K yIpaBICHHIO:C MUCbMEHHAS
MEHEPKMEHTa CHCTEMHBIN, MPOIECCHBIA, CUTYallMOHHBIN Mpe3eHTalue
i T — Tect
Keiic




edepat

cTpykTypa. KoMmyHuKkaiusi B opraHuzanud. Hopmbl u
[eHHOCTH opraHu3anui. OCHOBHBIE TEOPHUH MOTHBAIIHU.
Teopus moaxperuienus. Bunbl KOHTpOJsI B OpraHu3alyi.
ConepskaTeabHbIe U IPOLECCyaTbHbIe TEOPUU MOTUBALIUY Ul
MX TIpUMEHEHWE Ha TMpakTHKe. TeopHus MOAKpPEeIIeHHUS.
3HaYMMOCTh (YHKIMU KOHTpoJNsi. Bracte W BiIMsHHE.
Knaccudukamus rpynm. JIuaepcTBoO B COBpPEMEHHOM|
MeHeDKMEHTe. YTIpaBieHne KOH(PINKTAMH B OpTaHU3aIIHH.
CaMOMEHEDKMEHT W WMHIK pyKoBoauTens. Teopuy
munepctBa. Cruam  pykoBoacTBa. @DopManbHBIE U
He(opManbHBIC TPYMONBlL. YTpaBlieHHE KOH(GINKTaMUA B
opranu3anuu. TeXHUKH TaliM- MEHEPKMEHTA.

Cospemenno[lexymmii  Paseute menemxkmenta B Poccun.  Cospemennoe(l — Tect, K —[[Incemennas
e COCTOSIHME [KOHTPOJIb  [COCTOSIHME€ MHPOBOTO MEHEKMEHTa. HalmoHaIhbHBIEKOIOKBUYM |YCTHas
MEHEIDKMEHTA MOJIETTN MEHEIKMEHTa kelic Jlemoad
mrpa
CommanpHag [Tekymuit  [[IoHsiTHE W  OpU3HAKKM  COLMAIBHOM  opranuzanuu.]I — Tect, KeicY cTHas
opraumsamy KOHTPOIb  DKW3HEHHBIH LMK oprauusauny. BHyTpeHHss 1 BHEIIHs/lesoBas Urpa IMCbMEeHHas
A, KaK cpena opraHuzanmu. OQPQPEKTHBHOCTH MEHEMKMEHTa Bpedepar
OOBLEKT OpTraHU3aIiN
MEHEIPKMEHTA
@®ynknun  [Texymmii  |Ctparermueckoe  miuaHupoBanue. Buabl  ctparerwii[lenosas YcTHas
MeHeDKMeHTKOHTPONIb  JleniernpoBanne, OTBETCTBEHHOCTh, NonHOMo4Ms. Hopmeiurpa, T — rectnucpMeHHast
a. YIpaBIsieMOCTH OpranuzanuoHHast cTpykTypa.Keiic
[LiaHupoBany| KoMMyHUKanys B OpraHn3anun pedepar
e u
OpTraHu3anys
®ynknpn  [Texymmii  |Hopmbl u nennoctu opranmsanuu. OcHoBHbIE TeopuH(l — TecT, TTuceMeHHas
MeHEKMEHTKOHTPOIb  MoTHBauMu. Teopus noaxpennenus. Bumsl kontpons BJIII — moxmapycTthas
a. OpTraHU3alNN c
MotuBanus M HpE3CHTAllne
KOHTPOIIb i Kefic
Ympasiendec [Tekymuit  |CylmiHOCTh M BHIBI yIpaBieHYecKknX pemeHnid. [IpomeccK —[TucbmeHHast
KHE PEIICHUS [KOHTPOJIb [IPUHATHS W peaju3allii  YIPaBICHUSCKUX PEIICHU.KOJIIOKBUYM, |Y CTHAS
MeTo 161 TIPUHATHUS YIPaBICHUECKUX pemenuii.]T — Tect
DddexTHBHOCTD YIIPABJICHIECKHIX pemenwmii.Keiic
MHpopMalinoOHHO-KOMMYHHKAIIHOHHOE obecrieueHuspedepar
MEHE/PKMEHTa B OpraHHu3aliu
UlunepctBo ulexkymuit |Brnacte u Biusnue. Knaccudukanusa rpymm. Jlugeperso BK —[IncpMeHHas
BIIACTh KOHTPOJIb  |[COBPEMEHHOM MEHEIDKMEHTE. YIpaBJeHHE KOH(QINKTAMHKOIUIOKBUYM, |Y CTHAS
B  opranmzanuu.  CaMOMEHEIKMEHT n  uMumK — Tect
PYKOBOJMTEISA Keiic
pedepat
Bce tembl mIIpomexyr [O000meHHbIE pe3ynbTaTel 00ydeHus 1o osnageHuto| T — tect (1-[lmcemenHas
pa3aeisl: oYHAaA TEOPETUYCCKUMU 3HAHUSMH HITPAKTHUECKUMHU HaBblkaMu [30)
aTTecTANNs
HNTorosblii - Bompocer  Ctparterndeckoe  1wiaHupoBanue.  BuasiBompocsl k  |UTOroBbIi
KOHTPOJIb 110 CTpaTETHH. Jeneruposanue, 0TBeTCTBEHHOCTH, ' MA KOHTPOJIb N0
TUCIUTINHE nonHoMounsi. Hopmel ynpasnsieMoct OpranuszaiiioHHas MUCIIUTLINHE

3. IOKA3ATEJIX U KPUTEPUU OIIEHKHA KOMHETEHIII/II7I
OrneHKa 3HaHUM, YMEHUH, BIaJICHUIN BBIPAXKAETCS B MATHOAJUILHON CHCTEME.

Tabmuma 3.1 — Tekymwmii KOHTPOIb

| Ne |

Buapt pabot

Kpurepuu oneHrBanus

5




/o Heynosnersopu |Y noBneTrBoputens Xoporio OTinyHO
TenpHO (2 6amma) | Ho (3 Gama) (4 6anma) (5 6amtoB)
OTCcyTCTBHE Bricka3piBaHUE Bricka3piBaHUE
1 IPabora HalydacTusi CTyneHTaETuHIYHOe CYXKICHHIA, aKTHBHOGHEOPIMHAPHBIX CYXKICHUM,
MEKINSX B paboTe  HABBICKa3bIBaHWUE  |ydacThUe B padOTe HAAKTUBHOE ydacTwe B pabore
BaHIATHH BaHIATHH Ha 3aHATHH
Bricka3piBaHUE
IPaboTa HaOTCYyTCTBHE N
CYXKICHHIA, aKTHBHOEBBICKa3bIBaHUEC
MPAKTHYECKUX  [y4aCTHs BEuHnuHOE N
ydacTHe B XOAGHEOPAWHAPHBIX CYXICHUH,
BaHSTHUSAX, 00CyXIeHUH, BBICKA3bIBAHUE,
2 perieHus, AKTHBHOE y4YacTHE B XOJE
pemieHrne  OOMMX|pEIIeHUH, [perienre
MPaBIILHOE PEIICHUEPEIICHUS, MPaBWILHOC
MPaKTHYECKUX  [HEMpPaBHIBHOE OIInOKaMH
c OTIIETLHBIMHPEIIICHUE 0€3 OTHOO0K
Baja4y perieHue
BaMedaHUSIMHU
IPabora Ha IBrickasbiBaHuE
OTCcyTCTBHE N
MPAKTHYECKUX CYXKICHHIA, aKTHBHOEBBICKa3bIBaHUEC
yIacTHs BEuHnuHOE N
BaHATHAX, ydacTHE B XOAGHEOPAWHAPHBIX CYXKICHUH,
00CYXICHHH, BBICKA3bIBAHUE,
3 |pemeHue perieHus, AKTHBHOE YydYacTHe B XOJE
[perIeHuy, [perienre c
WHIMBH Ty aTbHBIX MPABIIILHOE PEIICHUEPEIICHUS, MPaBWIHLHOC
HEIPaBUIHLHOE OIITMOKaMK
MPaKTHYECKUX CLLICHNG c OTJeNbHBIMHpEIIeHnEe 06e3 OIHO0K
Bama4 P BaMedaHUSIMHU

Kputepun onienuBanust GopMyInupyIOTCS U KaXKI0W KOMIIETCHIIU U OTPAXKAIOT JAEATEIbHOCTh
o0yyaroIerocs, MoAJaroly0cs H3MEPEHUIO.

Ta6mmma 3.2 — O6001eHHbIE KPUTEPUH OLICHUBAHUSI OCBOCHHST KOMITETCHIIUN

HeynoBneTBopuTeNnbHO| Y IOBJIETBOPUTEIHHO Xoporio OTnuaHO
(2 6anna) (3 6anna) (4 6anna) (5 6annoB)

Kowmmetenmus He| Komnerennus ocBoeHa. Komnerenuust| Kommerenuus ocBoeHa.

OCBOCHA. OOyuaromuiicss IOKa3bIBacT OCBOCHA. OO0yuaromuiicss TOKa3bIBaCT TIIyOOKHE
OO0yJaromuncs HeoOmMe 3HaHwsI, BXosmnue BOOyJalonuiics | 3HaHMs, JEMOHCTPHPYET YMEHUA |
MOKA3bIBACT  3HAHUS,COCTaB KOMIICTCHIIUU, UMEETOKA3bIBACT HABBIKYU PEIICHUS CIIOKHBIX 33134,
BXOJIIIIIE B COCTaBMpEACTaBICHHE 00  HX[IOJTHOTY YMEHHE IPUHUMATh PEIIeHMsI, CO3AaBaTh U
KOMIIETEeHIINH, HENPUMEHEHNH, YMEHHEZHAHHH, MPUMEHATh JOKYMEHTHI, CBS3aHHBIE C
MOHUMAECT UXU3BICKAaTh W HCIIOJIB30BATHIEMOHCTPUPYETIPOPECCHOHATHLHOM JeSITEeNbHOCTBIO;
HEOOXOIMMOCTD W/UIIMOCHOBHYIO (BaXkKHYFO )yMEHUS rcrioco0eH CaMOCTOSTEIBHO peniaTy
He MOJKET UXUHGOPMAITIIO W3HABBIKH npoOneMy/3aiady Ha OCHOBE H3YYEHHBIX
MPUMECHSTH MOJTyYESHHBIX 3HAHHHA [peIIeHUs METOJIOB, TPHEMOB U TCXHOJIOTHIA.

TUTIOBBIX 3a/1a4

4. HIKAJIA OHEHUBAHUSA PE3YJIBTATA
Ta6nuna 4.1 —. Hlkana KpuTepreB OIICHUBAHUS KOMIIETCHIIUI

Onenka Copepxanne
Heynosnersoputens | JleMOHCTpUpyeT HEMOHUMAaHUEIPOOJIEeMbl, HE BOCIpHATHE MaTepuaia. PaOora
HO (2 Gamna) HE3aKOHYCHA VW/HMJIH 3TO IJIaruar
VJIOBIICTBOPHTEIHHO JleMOHCTpHUpYEeT dYacTHYHOE IIOHUMaHWE TMPoOieMbl. BoJIBIMHCTBO TpeOOBaHUMA,
3 Ganna) MpPEeAbSBISIEMBIX, K 3JaHUIO BBHITIOJIHEHEI. BriafgeHue sneMeHTaMu 3aJJaHHOr0 MaTepuaina.
( B 0CHOBHOM BBINOJHEHHBINM MaTepUal MOHSATEH U HOCUT I[EIOCTHBIN XapakTep
Xoporo JleMOHCTpHUPYET 3HAYUTEIIbHOEC MOHMMAaHHE MPOOIeMbl 0003HAYCHHOW IHUCIUILIMHOM.
(4 Gana) Bce Tpeu60BaHI/I}I, MIPEABSBISIEMBIC K 3aIaHATO BEITIONTHEHBI. CoepKaHue BBITIOJTHCHHBIX
3aIaHUM PACKPBITO U PACCMOTPEHO C Pa3HBIX TOYEK 3PEHUS
JleMOHCTpUpYeT MONHOE MOHMMaHWe Mpobiembl. Bee TpeOoBaHMs, TpeabsBIseMbIe K
OO 33IaHAIO BBITTONHEHBL. [IpOJEMOHCTPHUPOBAHO YBEPEHHOE BIAJCHHEC MaTCPHAIOM
(5 Gaos) JUCUUIUIMHBL. BBIMONHEHHBIE 3aaHusl HOCAT LETOCTHBIX XapakTep, BHIMOJHEHBI B

MOJTHOM 00BEME, CTPYKTYPHUPOBaHBI, MPEACTABICHBI PA3IUYHbIC TOYKHA 3PCHUSA,
MIPOAEMOHCTPUPOBAH TBOPUYECKUN TIOIXOJ




[lkansl OLIEHWBAHUS W NPOLEIYpPHl OICHWBAHUS pPE3YJIbTaTOB OOYYEHHS IO IUCLUIUINHE
pernamenTupytorcs [lonokeHreM o TeKyIeM KOHTPOJIE yCIEBAEMOCTH M NMPOMEKYTOYHOH aTTecTaluu
00y4aromuxcs Mo MporpaMMaM BBICHIETO 00pa30BaHUsl.

5. MIEPEYEHD 3AJIAHUH IO JUCIHUATIIMHE
5.1. BAJAHMA IJIA TEKYIIEI'O KOHTPOJIA:
Tabnuua - 5.1 TlepeueHsp 3a1aHU TEKYIIET0 KOHTPOJIS M UX HAMMEHOBAaHHUE
HanmenoBanwme |ConeprkaHue 3aTaHus

OIICHOYHBIX

CpescTB

JToxman c[Ipumep mokmanos ¢ mpesenrarueit 1. 1.Yto Takoe 3HAHUS.
Mpe3eHTaruei SIBHBIC U HESIBHBIC, HHIUBUIYAILHBIC U KOJUICKTUBHBIC 3HAHMS.

2
3. Hamnpapnenus pa3Butus ynpaBlieHUs 3HAHUSIMU.

4. HNudopmanmonnsie cucteMsl yrpasnerus: ERP, CRM, BI.
5 Cucremsl BHYyTpU(PUPMEHHONH KOMMYHHUKAIIHH.

6. Hcnonp30BaHue COLMANIBHBIX CETEN B MEHE/DKMEHTE.
KkoJuTokBuyM  |[[Ipumep BompocoB mpakTuueckoit padotel: 1. UTo Takoe miaH, MporHo3, nporpamma? B yem nx
oTIUYws?

Yro taxoe cTpaTterus?

B uem pasHuia Mexay TAKTUYECKUM U CTPATETUYECKUM TIaHOM?

B uewm 3akirovaercs TpaANIIMOHHOE ¥ HOBOE IOHWMAaHHUE CTPATEeruu?

UTto Takoe MUCCHS | 11esTb oprann3anun’? B uem ux otinudane?

Pacckaxkute, 4TO IpeACTaBISET COOOH IUKII CTPATETHYECKOTO YIIPABICHUS.
pedepar CymHOCTL Y BUJBI YIIPABICHYCCKUX pelieHuid. [Iponecc npuHATHA U peanu3aluy yIpaBIeHYECKUX
pemennii. MeToJpl NPHHATHS YIpaBICHYCCKUX perneHuid. D(HHEKTUBHOCT YIpaBICHUYCCKUX
pemrennii. MHpOpMAIIMOHHO- KOMMYHUKAIIMOHHOE O0ECICUYCeHUs MEHEKMEHTa B OpTaHH3allHH.
[Tporiecc MPUHATHUS U PeATU3alUU YIIPABICHYECKUX PEIICHUH. MeTOo bl IPUHSTHS yIPaBICHYECKUX
pereHuit. DPPEKTUBHOCTD YIIPABICHUYECKUX PEIICHU.

Kelc [MpakTrueckoe 3aHsATHE. BwIOOp cTparermu. KoMMyHMKanMOHHBIE KaHAIBI B OpTraHHU3aIldH.
OIHOCTOPOHHSISI W JIBYCTOPOHHsISI KoMMyHukamus. IlpaBuna npenmerupoBanus. Pacuer HOpM
ynpaBiasieMocTH. DaKTOphI BIUSIONIME HA BBIOOP OPraHU3aIlMOHHOM CTPYKTYPBIL.

Jlenosas urpa |(Co3qaHue cOOCTBEHHON BUPTYAJIbHOI KOMIIAHHH MHPOBOTI0 KJlacca

Tect TeMbl TEeCTOBBIX 3aiaHuii: BBegeHne B MEHEI)KMEHT

HayuHble mKobI

MEHEeHKMEHTa

CoBpeMEHHOE COCTOSTHUE MEHEKMEHTa

CornpanbHasi OpraHu3aius, Kak 00beKT MEHEPKMEHTA

OyHKIMK MeHekMeHTa. [lnanupoBanue u opranu3anys

DyHKIIMU MEHEKMEeHTa. MoTUBaLMs 1 KOHTPOJIb

'YIpaBleHYEeCKHE PEeILIeHUS

UlugepcTBO U BacTh

5.2 KOHTPOJIBHBIE BOITPOCHI JJISI TEKYIIEH ATTECTAIIMA OBYYAIOIIUXCS
IlepBasi KOHTPOJILHAS TOYKA - B (popMe T0KJIaAa (MMCbMEHHAast).
Temsbl nokan0B: Tembl TOKIaN0B C Ipe3eHTaUen
MeHeKMEeHT: CYyIIIHOCTDb, (DYHKIMH, 3TANBI PA3BUTHUSA

SOE D

1. Brnusinue uctopudeckux (GakTopoB Ha 3BOJIONUIO UACH U TPAKTUKU MEHEIKMEHTA.

2. CyIHOCTh MEHEKMEHTA. MeX I CUUIUTMHAPHBINA TOAXO/I.

3. VYrnpaneHue U MEHEKMEHT.

4, Mopenu MeHeKMEHTa: nepapXxudeckasi, SKOHOMUYECKasi, HOBas.

5. Paumonanucruueckasi, MOBENEHYECKAass M CHUCTEMHas MapaJurMbl B MEHEIKMEHTE.
HaneneHHOCTD Ha alanTaiyio B MEHSIOMIEHCS cpee.

6. OYyHKIUM MEHEKMEHTA: MPOTHO3UPOBAaHME U IUIAHUPOBAHME, OpraHu3alus u
KOOpPIUHAIIMS, CTUMYJIUPOBAHUE ¥ MOTHUBAIIUS, KOHTPOJIb, KOMMYHHKAIIUS U 00yUYeHHE.

7. OcCHOBHBIE 3Tarnbl Pa3BUTHUS TPAKTUKH U TEOPUU MEHEIKMEHTA.

8. «OmHOMEpHBIE» YUeHHS 00 YIPaBICHUH COIUMATBHBIMU CUCTEMAMU.
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BHemnue pakTopbl, U3MEHAIINE MEHETKMEHT

1.
2.
3.
MHUKpPOYPOBHE.
4.
5.
6.
7.

[lepBUYHBIN, BTOPUYHBIN U TPETUYHBIN CEKTOPBI MPOU3BOICTBA.
Mopnens @umepa-Knapka.
[TocTuHayCcTpHalibHbIE TEHACHLIUN Pa3BUTHSI IPOU3BOJICTBA U UX MPOSIBICHUS Ha MaKpo U

['moGanu3zarus, nudpoBasi SIKOHOMHUKA U MX BIHSHUE Ha MCHEDKMEHT.
Cpena VUCA u coBpeMeHHbIE€ TEHJICHLIUU PAa3BUTHSI MEHEPKMEHTA.
['nOKOCTh KaKk UMIIEPATHB COBPEMEHHOTO MEHE/KMEHTA.

CymHocTs 1 HeoOxoauMocTh Agile peBosonuu.

MeHeIDKMeHT B OpraHusanusx.

1.

SRRl

7.

Muccus v nenu oprasu3anuu. Bubl OpraHu3aliOHHBIX CTPYKTYP YIIPABIICHHUS.
OpranusannoHHble popMbl OM3HECA: TEHIEHIIMH PA3BUTHA.

[TorHOMOYMS M OTBETCTBEHHOCTH. MepapXus U rOpU30HTAILHBIE CBA3H.

[Tporuo3upoBaHue U MJIAHUPOBAHMUE.

CrpaTerndyeckoe U TaKTUYECKOE TUIAHUPOBAHHUE.

Y4acTHHUKM CTPaTETNYECKOTO MJIaHUPOBAHUS.

Crparernyeckuii aHanu3. Crneunpuka MEHEIKMEHTa B KPYMHBIX, CPEIHHUX U MaJbIX

OpraHHu3aluniax.

8.

9.
MEHEIIKEPOB.

10.

MeHeKMEHT B MOJIOJIbIX OpPraHU3aIUsIX.
Kopnoparusnoe ynpasnenue: pois CoBeTa TUPEKTOPOB B OTHOIICHUAX COOCTBEHHUKOB U

JeuenTpanu3anus u ayTCOPCUHT.

MeHeaxMeHT OM3HeC-TIPOLECCOB.

1.

e A i

9.
10.

KommyHnunkanun.
1.

e A T

©

10.
KOMIIaHHH,
11.

Kaiinzen, HenpeprsiBHOE coBepiieHcTBOBaHKE (Continiuous Improvement).
PenuH>XuHUPUHT U PYHKIMOHAIBHO-CTOMMOCTHOM aHAIIU3.

BceoOiiee yrpaBieHne KaueCTBOM.

VYipasieHue LensaMU I0CTaBOK. YIIpaBIeHUE IPOJaKaMu. Y IIPaBJICHUE IIPOECKTaAMMU.
Onenka 3¢ (HEeKTUBHOCTH YIIPABIISIEMBIX CUCTEM.

CymHoCcTh 3QPEKTUBHOCTH U PE3yTbTATUBHOCTH.

CooTHoIIeHHE PYCCKOS3BIYHBIX U AHTJIOSN3bIYHBIX TEPMUHOB.

[Noxazatenu 3¢pekTuBHOCTH.

CutyallMOHHBIE TEOPUU MEHEIDKMEHTA;

Teopus «7-S» («MakkuH3W»).

KoMMyHHKaTHBHAsI KOMIETEHTHOCTD JINYHOCTH M OPTaHU3aLUN.

CpencTBa 1 KaHaJIbl KOMMYHUKAIIUU B MEHEKMEHTE.

BuyTtpudupmennas cucreMa KOMMyHUKAIIHH.

[Iunap u cBSA3U C TOCYIapCTBEHHBIMU CTPYKTYpPAMH.

HoBeble cpeicTBa KOMMYHHUKALIMH.

CornuanbHbIe ceTH B OM3HECE.

JledexThl KOMMYHUKALIHH.

Peanuu, okaspiBaronme CUIbHOE BIMSHUE HA cTpareruu opranusauui no I1.Ipykepy,
Nctounuku nHHOBaIMA B opranu3auuu B Teopuu 11.[pykepa.

OcHoBHbIe noNioxkeHus KoHuenuuu T.Ilutepca: XxapakTepuCTUKH YCIEITHBIX, HOBATOPCKUX

3a cYeT Yero JOCTUraeTcs alallTUBHOCTh KOMITAHUH, C TOUKH 3peHus I'.Xamena?

YesroBevyecKHil 1 OPraHM3alMOHHbINA MOTEHIIHAJL.

1.

el

NuauBruayanpHbI U KOJUIEKTUBHBIN YE€JIOBEUECKUM OTEHIHAAIL.

[1yTr pa3BUTHS 4E€IOBEYECKOrO MOTEHIIHAIIA.

Moaenu MoTUBaIUU.

TpeGoBaHMs ¥ TOIXO/IBI K MATEPHAIIBHOMY M MOPAJIbHOMY CTUMYJIUPOBAHHUIO.
CymHocTh KoMaHIbl. DakTOpbl POPMUPOBAHUS YCIICITHOW KOMAaH/IBI.
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6. [Ipennocsnku ¢dbopmupoBaHus YIIPABJIEHYECKUX KOMaHJI. ®opMupoBaHue
SMOLMOHAIBHOI'O MOTEHLHAJIA YIIPABIICHHUS.

7. KitoueBble KOMNIETCHIIMM COBPEMEHHOTO pPa0OTHHKA: KOMMYHHUKATHBHBIC HAaBBIKH,
SMOILIMOHATbHBIN UHTEJIEKT, HABBIKM KOMaHAHON paboThl, 00y4aeMOCThb, MPUBEPKEHHOCTH U JIOSIbHOCTD.

8. Pa3BuTHE KOTHUTUBHBIX, PYHKIIMOHAIBHBIX, ICUXOJIOTHYECKUX, ITUIECKUX KOMITETEHITHIA.
Oo0yuawmascs opranusanus. KyiabTrypa opranusanum.

1. OOyuaromiasics OpraHu3anus, €e KpUTEpHH U CBOMCTBA.

2. OO0yueHne U MOATOTOBKA KaJAPOB B OpPraHU3aIUH.

3. Poranus u perputsl. O0yueHue opraHu3alyy.

4. KoprnopaTuBHbIE YHUBEPCUTETHI.

S. MeHnTtopcTBO 1 HacTaBHUUECTBO. OOyueHHe B TeUeHHE BCEH JKU3HU.

6. CylIHOCTh OpPraHU3alMOHHOW KYJIBTYpbl. THUMBI W OCOOCHHOCTH OpraHU3AIMOHHOU

KYJbTYpHI.

7. VYnpasieHue no neHHOCTSIM.

8. KoprnioparuBHas coranbHasi OTBETCTBEHHOCTb.

0. Dtrka 6u3Heca u mpobiemMa yecToHYrMBOTO pa3BuTHsl (sustainable development).
JlunepcrBo.

1. JlunepcTBO: cBOMCTBA AP PEKTUBHOTO JIUAEpa

2. CyIIHOCTb JINIEPCTBA,

3. Crtunm nuaepcTsa,

4. KauecTBa nunepa,

5. Mopnenb CUTYallMOHHOTO JIMJEPCTBA CYLIHOCTD JIUIEPCTBA.

6. OCHOBHBIE CTUJIU JTUJEPCTBA.

7. Mogenb cuTyalluoOHHOTO JIniepcTBa Xepcu-buaanmapa.

8. @akTOpbl YCHEUIHOTO JIUIEPCTBA.
YnpasiieHue udaMmeHeHUAMHU. IHHOBALIMOHHBIN MEHEIKMEHT.

1.  V3MmeHeHUs BHENIHWE U BHYTpeHHHE. | HOKOCTh M aJanTUBHOCT.

2. CymHocCTb U BUABI U3MEHEHUH.

3.  HenpepbiBHBIE 1 TPOPHIBHBIE HHHOBALIMH.

4.  TexHOJOTUYECKHE U YIPaBICHYECKNE HHHOBALIUH.

5. OTKpBIThIE HHHOBALIMH.

6.  KpayncopcuHr.

7. HNuHoBanmu B MEHEIKMEHTE.

8. Cxopoctb 1 3()(heKTUBHOCTh H3MEHEHUH KaK (PakTOp KOHKYPEHTOCIIOCOOHOCTH.

MeTtoauyeckue peKOMeHAalHu:

OOyuaromuiics MOXeT OArOTOBUTH HE OoJiee MATH J0KIa 0B ¢ npe3eHTanneil. Kpurepun onenku
OJIHOTO JIOKJIaZia C Mpe3eHTaluel: 5 0aioB BBICTABIAETCA OOYyYaroOLIEMYyCs, €CIIU OH IEepPEUucIsieT Bce
CYIIECTBEHHBIE XapaKTEPUCTHUKH OOO3HAUYEHHOTO B BOIpPOCE NpPEAMETa W BO3MOXKHBIE BapUAHTHI
JAJIbHEHMIIEro pa3BUTUS PELLICHUs TPOOIIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oailja, €CiM CTyIeHT PacKpbUI TOJIBKO
4acTh OCHOBHBIX IOJIOXKEHHUM BONpPOCaA, MPOJAEMOHCTPUPOBAI HETOUHOCTD B MPEACTABICHUAX O IIPEIMETE
BoOIpoca; 3 Oama, eCM CTyIeHT 0003Ha4uiI OOIIyI0 TPAeKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI; 2 0ajuia, €claM CTYACHT He MPOJEMOHCTPUPOBAN 3HAHMNA OCHOBHBIX NOHSTHH,
IpeCTaBIeHUH 00 U3y4aeMOM IpeIMeETe.

Metoanueckue ykazaHus 110 HalTMCAHUIO JIOKJIA/Ia C Mpe3eHTanuei. TpeboBaHus, npebsIBiIsieMble
K JIOKJIaay C MPE3EHTALNECH:

1. O0bem noknaa He AOJDKEH mpeBblmaTh 5-8 crpanui. [ledars mpoumsBoautcs yepe3 1,5
WHTEpBaja, pazMep mpudra 14, ¢ BeipaBHUBaHUEM 10 mrpuHe. JIeBoe mose nmucta 30 MM, mpaBoe — 10 MM,
BepxHee — 20 MM, HkHee 20 MM. TekeT nomkeH opopmIsThCs ab3aamMmu ¢ oTcTynom 1,25 cM.

2. Dcce JOKHO BOCIIPUHUMATHCS KaK €IMHOE 1IeJI0€, HJIes TOJDKHA OBITh SICHOW M TIOHSATHOM.

3. HeoOxomuMo mucath KOPOTKO M SICHO. DJCCe HE JOJHKHO COJAEPKATh HUYEro JUIIHETO,
JIOJDKHO BKJTIOUYATh TOJBKO Ty HH(OpMaIUIo, KOTOpas HeoOXoauma JjIsl pACKPBITHS BaIICH MO3UIINH, UIICH.

4, Jlokiian JOKHO MMETh TPAMOTHOE KOMIIO3HIIMOHHOE ITOCTPOEHHE, OBITh JIOTUYHBIM,
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YETKUM I10 CTPYKTYpE.

5. Kasxprit ab3arn TokJaj] T0JDKEeH COIepkKaTh TOJIBKO OHY OCHOBHYIO MBICITb.

6. Jloknan [OMKEH TOKa3blBaTh, UYTO €ro aBTOP 3HAET U OCMBICIIEHHO HCIOJIb3YET
TEOPETHUECKHUE TIOHATHS, TS PMHUHBI, 0000IICHHS, MUPOBO33PEHUYECKHE UICH.

7. Jloknan AOoJpKeH coiepkaTh yOeAMTENbHYIO apryMEHTALUIO 3asBICHHOM IO mpobieme
TTO3UITIH.

KOHTPOJIbHAs TOYKA - B popMe TecTa (MUCHbMEHHAs).
TecTbl
BapuanTt 1
Bbi0epuTe 01MH BADHAHT OTBeETA:
TecToBble 3a1aHNA 10 AUCHUIINHE:
1. UcTouHukoM (popMHpPOBaHHs YIIPABJIEHYECKUX HIeil BBICTYNAKOT:

a) 3Tanbl HCTOPUUECKOTO MPOLIECcCa;
0) YCIIOBUSI MaTepUATBHON )KU3HU 00IIEeCTBA;
B) YPOBEHb Pa3BUTHS OOIIECTBEHHOTO CO3HAHUS.=
1. YTBepaxnenue, 4ro odecrnevyeHue 0J1arocOCTOSIHUSI BCeX IpaskaaH Heo0XoauMo, NpH
onpeaeleHHBIX TPAHULIAX TOCYIAPCTBEHHOI0 BMENIATEIbCTBA B YACTHYIO KU3Hb, XapAKTEPHO AJIs:
a) yIIpaBJICHUS MOJIHULEHCKUM IrOCYIapCTBOM;
0) YIPABJICHUS TTPABOBBIM T'OCY/IaPCTBOM;=
B) YIIPABJICHUS COLIMAJIbHBIM (KyJIbTypHBIM) roCy1apCcTBOM.
3. YnpasieHue pa3iu4HbIMH POMbICJIAMH, COTJIACHO BUAAM U HAMEPEHHUSIM roCcy1apcTBa — 3TO:
a) MEHEIKMEHT;
0) MTOJIMIIS;
B) IpeANPUHIMATENbCTBO. =
4. OnHO U3 NepPBbIX CENUAIbHBIX COUMHEHMI, MOCBSIIIIEHHBIX BONPOCAM YIPABJICHUS:
a) «ApTXamacTpa»;=
0) «AduHCKAs TOTUTHS;
B) «Kanurynsapuii 0 mOMeCTbsIX».
5. OcHoBHBIE yIIpaBJieHYeCKHe Uen B HapcrBax JIpeBHero Bocroka ObLin 3apMKCHUPOBAHbI B:
a) «Tabesax 0 paHrax»;=
0) JOJITOBBIX PACIHUCKAX;
B) yKazax MpaBUTEIEN.
7. YupasJienue B /[pesHeMm Erunre — 310 counajbHass QyHKIUA COCTOBHSA:
a) KPELOB;=
0) BOCHAYAJIbHUKOB;
B) MMHCLOB.
8.01iinuue Kondgyuuancrsa ot Jlerusma — onopa Ha:
a) HPaBCTBEHHYIO IIPUPOLY;=
0) IOPUINYECKYIO HEOOXOIUMOCTD;
B) HKOHOMHUECKYIO L[EIeCO00Pa3HOCTb.
9.Bbicmiasi 100poaeTes b, KOTOPasi 10J1KHA HAPUTH B HAealbHOM rocyaapcerse IlnaTona:
a) MY’KECTBO;
0) pasym;
B) CIIPaBEIJIMBOCTh.=
10. I'aji ITnunanii Cexynn (Ctapimmii) 0CHOBHOM NPUYMHOM IVI0XO0T0 YIIPABJICHUS X03HCTBOM
CUHTA:
a) HEKa4YeCTBEHHYIO 00pabOTKY MOYBHI;
0) paboBIIaIeTbYECKUE OTHOIICHUS ;=
B) HEPa3BUTOCTb TOPTOBIIU.
11.CpenHeBeKkoOBbIe IKOHOMHYECKHE U YIIPABJIEHYECKHUE MPeACTaBIeHUus 0a3UPOBATUCH HA:
a) SKOHOMHYECKOU BBITOJE;

0) aBTopuTeTe bnbnmm;=
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B) IMOJIUTUYECKUX IIPUCTPACTHUAX.
12. Bo33peHus Ha ynpaBjeHue ObLIN BbICKa3aHbl ®0MOil AKBUHCKHM B TPaKTare:

a) «CyMMa TeoJIoTun»;=
0) «KanuTynsapuii 0 TOMeCThSIX»;
B) «OnBIT 0 NPUPOJE TOPTOBIHY.
13. Tpu BaxkHelIIUX KayecTBA MeHeIKkepa (MOPAA0K, IKOHOMUS, BHUMaHKe) cPOpMYyIMpPOBAJL:
a) P. KanTtunbos;
0) A. Cmut;=

B) J.Pukapnro
14. Teopuro 0 A1BYX BHAAX KANIUTAJTUCTHYECKOH NPUObLIN BbIBEJI:

a) P. KanTunbos;
0) A. Cmur;
B) K.B.Coii=
15. PonpoHavyajibHUK KOHU MUY NPeINPUHUMATEIbCTBA:
a) P. Kantunbon;=
0) A. Cmur;

B) J.Puxapno
16. OcHoBHasi npodJieMa TeopeTHYecKUX pa3padorok P. Oysna:

a) «JIBUKEHUE U BPEMSY;
0) CrieIau3ays 1 pa3ielieHue Tpyaa;
B) collhajbHasi OTBETCTBEHHOCTh OM3HEca.=
17. Cucremy ynpasJienus, no Jl. ¢pon llTeiiny, oopa3syer:
a) SKOHOMUYECKYIO JeATETbHOCTh;
0) OCO3HaHUE POJIH TPY/A;
B) COBOKYMHOCTb 33J]a4 rOCyJJapCTBa.=
18. IloHsATHE «OKOHOMHMYECKOTI'0 Y€JIOBEKa» MCI0JIb30BaJIa IIKO0JIA:
a) Hay4HOI'O YIIPaBJICHUS;=
0) «4EeJIOBEUYECKUX OTHOIICHUI,
B) «COIIMAIBHBIX CUCTEM).
19. OcHOBHOE 3HAYEHHE KIIKO0JIA YeJ0BeYeCKNX OTHOLIEHU D> MpUaaBaJia:
a) (dbopmanbHON OpraHU3aINH;
0) HehOpMAIILHON OpPraHU3aiN,=
B) SKOHOMUYECKHUM 3aKOHAM OpraHu3aluu.
20. KoopanHauusi 1 KOHTPOJIb, o0ecnevyenne HH(popManuei 1 NPUHATHS PellleHUul UCI0JIb3YyeT
HIK0J1a:
a) «COITHAIBHBIX CUCTEM;
0) HAYYHOTO YIPaBJICHHUS;
B) «OTKPBITBIX CUCTEM».=
21. OcHoBHas 321a4a KOMMYHHKATHBHOI0 aKTa:
a) BO3HUKHOBEHHE 3aMBbICIIa;
0) npeoioyieHNe 0apbepoB: MOMEX U IIYMOB;=
B) CBSI3b BHYTPEHHEW W BHEUIHEW Cpelbl OpraHU3alliH.
22. DTHHOHM COCIMHMJI IPUMHIMUIIBI YIIPABJICHHUS, XapaKTepPHbIe 1JI
a) HIKOJI HAYYHOTO YIPaBIEHUS U «4EJIOBEUYECKUX OTHOIICHUN»;=
0) MOJIMTUYECKOM SKOHOMUU U HAYYHOT'O MEHEIPKMEHTA,
B) IIKOJI «YEJIOBEYECKUX OTHOLICHUI» M «OTKPBITBIX CUCTEM.
22. MOHUTOPHUHT BHEIIHEH cpelbl M aJanTanus K U3MEHEHUsIM XapaKTePHbI /sl HIKOJIbI:
a) «OTKPBITBIX CUCTEM»;=
0) «UYEJIOBEYECKUX OTHOLIECHUNY;
B) HAy4HOT'O YIPaBJICHHUS.
23. JI. Makrperop co3aJjl KOHIENIHIO:
a) TUMOB «pyKOBOAMUTENEH X U Y»;=
0) «TOCTHUTAIOIIETO pabovero;
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B) B3aMMOOTHOILIEHUN OpraHU3alui U KOMMYHHUKALUH.
24. llIkoy1a HAYYHOI 0 YIIPABJIEHUS UCNO0Jb30BAJIA B OPraHU3alMU:

a) palMOHAIN3ALHUIO;=
0) MOTHBAIIHIO;
B) KOMMYHHUKAIUIO.

25. U. Aucod¢ paspadaTbiBaj KOHIENIHNIO:
a) «0enoro MpoCTpaHCTBAY;
0) CTPATETUYECKOT0 MEHEPKMEHTA;=
B) TSM.

26. BuyrpuopranuzaunuoHHbie GpaKTOpPbI, BJIUSOIINE HA IPUHATHE PelIeHUH MeHeIKepaMmu
HHM31IEr0 YPOBHS, BKJIKYAIOT:

a) He(OPMAITbHYIO OPTraHHU3aIUI0;=

0) IMOCTaBIIUKOB;

B) KJINCHTOB;

I') aKIMOHEPOB.

27. CnocoOHOCTH MOTHUBHPOBATH JIKOJIEN 3TO:

a) YeJI0BEYECKOE KauyeCTBO=

0) KOHIIENTyaJTbHOE KaueCTBO;

B) TEXHMUECKUI HaBBIK;

I)  CpencTBO KOMMYHMKAIIUH.

28. IIpouecc mpou3BOACTBA U pacnpe/ieaeHus NPOAYKIIUM, CO3TAHHON TPYAOM APYTHX JIOIe,
Ha3bIBaeTCH:

a) IUIAHHPOBAHUEM;

0) MEHEIKMEHTOM;=

B) JIUJIEPCTBOM;

T') BIHSHHUEM.

29. YTo M3 HU:KEHA3BAHHOI0 He ABJISIETCS CBOEro poaa JeiicTBHeM, C MOMOIILI0 KOTOPOIr0 MOIYT
OBITH CO3/1aHbI TOBAPHbIE IEHHOCTH ?

a) CMEIIMBAHUE PA3TUYHBIX COCTABJISIONINX;

0) W3BJICUCHHUE IKCTPAKTA;

B) M3MEHEHHUE (PopMBI;

I') U3MEHEHHE XapaKTepa MPOU3BOJICTBA;=

30. Boicuiuii MEHeIKMEeHT B IIePBYI0 OYepelb CBSA3aH C:

a) oIrepaTUBHBIM IJIAHUPOBAHHUEM;

0) MIaHMPOBAHUEM CIYYalHBIX COOBITHIA;

B) CTpaTerH4yeCKUM IJIAaHUPOBAHUEM;=

T') HU C OJHHUM U3 BBIIICHA3BAHHOTO.

31. Texunueckue HABBLIKH 00J1€€ BaKHEI JJIS:

a) BBICHIMX MEHEI’KEPOB;

0) CpemHUX MEHEIKEPOB;

B) HH3LIMX MEHEIKEPOB=

T') WCIIOJIHUTETICH.

31. Ba:xkHbIM /151 BCeX MEHEIKePOB SIBJISIETCH:

a) yMEHHE IPUHUMATD PEIICHUS ;=

0) yMeHHe moIepKUBATh KOMMYHUKAIIHH,

B) UEJIOBEYECKHE KAaueCTBa,;

I') BCE BMECTE B3SITOE

32. MeHem:Kep T0JI7KeH XOPOIIO MOHUMATh MHTEPeChl PA3JIMYHBIX IPYII B OPraHu3anuu 1
JOCTUTATh OPraHU3alMOHHbIE LleJIU B MEPBYIO OYepelb HA OCHOBE:
a) CHTYallHOHHOTO aHaJIn3a;

0) CHCTEMHOTIO ITOJX0/1a;

B) TEOPUHU YEJIOBEUECKUX OTHOIICHHI ;=

I') TEOPUU OpraHU3ALNU.
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33. Kakoe U3 nepe4ncaeHHbIX YYeHUI MEeHeIKMEeHTa 00ecnevyn/I0 Hay4YHylo 0a3y COBPeMEeHHOro
yInpaBJieHUs] OPraHu3anuei:

a) Kiaccuueckas (aAMUHUCTpATUBHAS) IIKOJIA;=

0) Hay4HBII MEHEKMEHT;

B) reHepajbHas TEOPUsI MEHEPKMEHTA;

I') MOBEAECHYECKas LIKOJIa YIPaBICHHUS.

34. Kakue npyMHIUIBI He cOOTBETCTBYIOT Teopuu P. Teiisopa:

a) HCITOJIb30BaHKME HAYIHOTO MTOAX0/1a ITPU 0TOOPE UCTIOTHUTEIEH, CTIOCOOHBIX OCYIIECTBIISATh
HOPYYEHHYIO UM paboTy;

0) obecrieueHre pabOTHUKAM BO3MOXKHOCTH TTOJTyYEHUsI HAYYHOTO 00pa30BaHUs, TPEHUPOBOK
Y TIOBBITIICHUS KBaJIA(pUKAIWw;

B) MOOIIPEHUE JPYKECKOTO B3aUMOJCHCTBUS M KOOIEPAIMA MEXAy MEHEIKMEHTOM H
paboTHUKaMU;=

r) YCTQHOBJICHHE HOPMAIBHBIX JEJOBBIX B3aMMOOTHOUICHHH MEXIY MEHEIKepaMu M|
paboTHHUKaMU;

35. Boiciuii MeHe»KMEHT B MIePBYI0 O4epedb CBA3AH C:

a) OMEPATHBHBIM TJIAHUPOBAHUEM;

0) TUTAaHUPOBAHUEM CITyYalHBIX COOBITHIA;

B) CTPATETUYECKUM IUIAHUPOBAHUEM;=

I') HU C OJHHUM U3 BBILIICHA3BaHHOTO;

36. ®@. Teit10p 000CHOBAT TEOPHIO:

a) COBEPIIECHCTBOBAHMS METOJIOB PabOTHI;

0) HEOOXOAMMOCTH NEPUOANYECKUX NEPEPHIBOB HA OT/IBIX;

B) CTUMYJIMPYIOIIEH POJIK 3apaboTKa;

I') BCE NMEPEUYHCICHHOE BHIIIE;=

37. IIpoeKT, KOTOPBIil MOJIOKIJ HAYAJI0 BHEPEHUIO TEOPUH YeI0BeYeCKUX OTHOLIEHUH B OU3Hece,
ObLI:

a) MCCJIeIOBAaHUEM KOHBEHEPHOW OpTraHU3alliy MTPOU3BOJICTBA;

0) uccieoBaHUEM Ipolecca NOArOTOBKU PaboUYNX KaapoB;

B) XOYTOPHCKHU IKCTICPUMEHT;=

T') HU OJTHUM M3 NIEPEUNCIICHHBIX BHIIIIE;

38. Cnioco0HOCTHL MOTUBHPOBATH JIKOAEH ITO:

a) YEJIOBEYECKOE KaueCTBO;=

0) KOHIIENTyaJTbHOE KaueCTBO;

B) TEXHHUUECKUI HaBBIK;

T) CPECTBO KOMMYHHUKAIIHH.

39. BuemHuii (pakTop, CBSI3aHHBIN ¢ OPUIMYCCKHMMH ACTIEKTAMM PeryJMpoBaHus J1eJI0BbIX
MPOLECCOB CO CTOPOHBI FOCYAAPCTBEHHBIX OPraHOB, BKJIIOYAET 1eATeJbHOCTh:

a) KOHKYpPEHTOB;

0) NpaBUTENTBCTBA;=

B) MOCTaBIIUKOB;

r) B 0OJACTH TEXHOJIOTHH;

40. ®yHKIUA «BJIMSIHUE» BKJIOYAET B celsi:

a) MOTHUBAIIMIO, TUIAHUPOBAHKE U COOIIOICHNE TUCIUTUINHBL,

0) KOHTpPOJb, OPraHU3ALHUIO U JHIEPCTBO;

B) KOMMYHHKAIUH, IJTAHUPOBAHUE U 00pa0OTKY JaHHBIX;

I') MOTHBAIHA. JIUACPCTBO M KOMMYHUKAIIUS;=

41. MeHea:Kep 0J/K€H XOPOLIO NMOHMMATHL HHTEPeChl PAa3jIMUYHBIX TPYyNN B OPraHu3aluv u
padoTaTh ¢ HUMH, YTOOBI KOOPAMHUPOBATH UX /IESITEJIbHOCTH M0 T0CTHKEHUIO OPTaHU3AIUOHHBIX
1eJieil B IepBYI0 ouepeb HA OCHOBeE:

a) CUTYallMOHHOI'O aHAJIN3a;

0) CHCTEMHOTO IMOIX0/1a;

B) TEOPUHU YEIIOBEUYECCKUX OTHOIICHHIA;

13



I') TEOPUM OpraHHU3alMH;

WHcTpyKuus 1o BHIMONIHEHUIO. BeIOpaTh 01MH NMpaBUIIbHBIA OTBET

Kputepuu onenrBanus: * 5 6a10B BBICTABIIAETCS, €CJIM 00ydaromuics oTBeTH1 mpasmibHO Ha 100-85%
3amaHuil Tecta; ¢ 4 Oaia BBICTABISETCs, eclii oOydaromuiics orBeTun Ha 84-69 % 3anmanuii; * 3 Ganna
BBICTABJISIETCS, €CNM oOydwaromuiics oTBetun Ha 68-50% 3amanwmii; 2 Oanmga BBICTABISICTCS, €CIH
oOyuJaromuiicsi OTBeTUI MeHee, ueM Ha 50 % 3amaHwuii.

KonTpoJsbHasi TOuka - B popme 1eJ10BO# UIPBI (YCTHASA).

HenoBasi urpa «Co3ganue coOCTBEeHHOM BUPTYAJbHOM KOMIIAHUU MHPOBOI0 KJIACCa)

Llens: ¢opmupoBaHue NpEACTABICHUS O CTPYKType OpraHu3anuu, e (QyHKIHOHUPOBAHUH,
peanu3anuu GyHKIIMNA MEHEKMEHTa Ha IPUMEPE COOCTBEHHON BUPTYaJIbHON OpraHU3aIuu

3ajaHue: aKkaJeMHUuecKasl rpylna pasieiseTcss Ha KOMaHapl U3 3-4 uesoBeKk, KaKias KOMaHJa
CO3/1a€T MPOEKT BUPTYaJIbHOI KOMITaHUH, IEPBOHAYAILHO OMUCHIBasI cepy ee AesTeNbHOCTH, MacIlTal,
dTal XKU3HEHHOTO IMKJIA, €€ COCTOSHHE B HACTOSIIEM BPEMEHU U HAMPABJICHHS PA3BUTHUS B OYmyIIeM.
BrnocnenctBuu kaxkaasi KOMaHJa B T€UEHHE 5 3aHATHM BBICTYNAET C 3alIUTOM MPOEKTa BUPTYaJIbHOM
KOMITAHUH U TMPEACTaBICHUSI €ro B BUJIE MPE3CHTALIMM, COTPOBOKIAEMBIX BBICTYIVICHHEM C BPEMEHHBIM
periiaMmeHToM (He OoJiee 7 MUHYT Ha MPE3CHTAIIHIO).

[IpoexT mocBsleH CO3JaHUI0 U U3YYEHUIO MOJEIIA OpPTraHU3aIl[MOHHBIX MPOLECCOB U peaau3aiuu
GYyHKIMA MEHEIKMEHTa BHYTPU BHUPTyalbHOM KommaHuu. [Ipu pa3paboTke TpoeKkTa BUPTyaTbHON
KOMITAHHUH U MOJTOTOBKE MPE3EHTALIUU CTYICHTaM CJIEIYET OUPAThCS HA CIEIYIOLIME BOPOCHI IO TEMaM.

IIpumep sonpocos dns nodcomosku npoekma «Co3naHne cOOCTBEHHON BUPTYAIbHOW KOMOAHUU
MHPOBOTO KJIacca» U €ro Mpe3eHTaIlluu

Bonpocul ona xapakmepucmuku cocmosiHus KOMRAHUY 8 HACMOSAUIeM BDeMEHI:

Tlompebumens:

o KakoBbl Hamm TenepeniHie noTpeOuTeNny, MoYeMy OHHM MOKYIMAaKT Y Hac, a He y HaIlux
KOHKYPEHTOB?

o MeHsitoTcs 11 UX TOTPEOHOCTH, €CIIH J]a TO, YTO JBUKET STUMHU H3MEHEHUSMU?

o Kak MBI uCnionb3yeM 3T U3MEHEHHUS B CBOIO MOJB3Y?

Konxypenyus:

o Kto Hamu Tenepeniare KOHKYPEHTHI B TOYeMY MOTPEOUTENH MPEANIOYUTAIOT UX HaM?

o MeHnsieTcss M TUHAMUKAa KOHKYPEHTHOW OOpBOBI, €cliu Jla - TO, YTO JBIDKET JTUMHU
W3MEHECHUSIMU?

o Kak Mbl MOeM HCTOIb30BaTh 3TU U3MEHEHHUS B CBOIO TOJIb3Y?

. Hama xomnanus:

. Ecnu Ob1 Hamm moTpeOuTe N epecTpanBalii JIJIsl HaC HaIly KOMITAHUIO, BO YTO ObI OHHU €€
MpEeBpaTHIINA?

o Kak HoBeiimme TEXHOJOTHYECKHE pa3padOTKH MOTYT I[OMOYh HaM  JOOUTHCS
IpEeUMYIIECTBA Mepe]l KOHKYpEeHTaMu?

o Kak MbI MOXEM yKpemuTh HallM B3aWUMOOTHOIIEHUS C HAMIMMH KJIFOYEBBIMU

HOTpe6I/ITeJI$IMI/I, IIoCTaBIMMKaAMH, ACIOBBIMU napTHepaMH‘?
Pa3paborka npeacraBijieHus 00 yJaydmeHUsIX

° Kakum Obuto OBl Halle WIEAIbHOE COCTOSIHWE, €CIM Obl Halla OpTaHu3alus MOrJia
MaKCHMAJILHO ITOBBICUTH CBOM IOTEHITHAT?
. 3ayeM CyIIECTBYET IaHHasl OpraHu3amus’?

Yero MbI ibITaeMcst JOOUTHCS (CTEPKHEBBIC 11eNH)?
3a 4TO MBI BBICTYNaeM (CTEP>KHEBBIC IIEHHOCTH)?
KaxoB Ham 6a30BbIif MOX0/] K JOCTHXKCHHIO HAIeH 1enu (cTparerus)?
Kak MbI 10TKHBI OBITH OPraHU30BaHbI (CTPYKTYpa)?
Kakumu OynyT Hamm onepatuBHbIe poueypsl (CHCTEMBI U 1EI0BbIE TPOLIECCHI)?
o Kakoif Tun mepconana v KOMIETEHIINI MOTYT HaC YCTPOUTD, U KAKOBBI HAIIIH MOKETAHUS K
MOBEJCHUIO JtoJIer (KynbTypa)?
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Bonpoch! 1J1s1 XapaKTePUCTHKHN COCTOSIHMSI KOMIIaHUH B Oyayuiem:

Knuenm:

o [Toxose mu, uTo B OyaymieM Bbl OyneTe 0OCIyKHBaTh TE€X e KIMEHTOB, YTO U CETOJHs?
€CJIU HeT, TO Kak OyIyT OTINYaThCsl 3aBTPALIHUE KIUEHTHI?

o Kak BbI OyqeTe BBIXOIUTH Ha 3aBTPALTHUX KIUEHTOB?

o I'me OynyT mpodepyeHbl HHAYCTpUATbHBIC HATIPABIICHUS B OyayIem?

Konxypenyus:

° Kaxkoit Oyner ocHOBa KOHKYpPEHIIUH: TIOCTOSSHHOE OOHOBIICHHE, COBMECTHOE OOHOBJICHHE,
MaccoBasi UHAUBUyaan3alus WA YTO-TO erie?

. Kakoii Oynet KoHKypeHIus?

o Uro w©Ham criemyer Jenath, 4YTOObl MPOMBIIIICHHOCTh pa3BUBANAcCh Hamboee

OJIaroNpUATHBIM JJIS HAC ITyTeM?
Hawa xomnanus:

o Kakwue crparernueckue BO3MOXKXHOCTH IPEANOUTUTENbHEE, YTOOBI 00ECIIeUUTh BHIKMBAHUE,
WM YTO eIl Jy4llle, JOMUHUPOBAHNE Ha PhIHKE? KaK MBI CMOKEM UX OCYLLECTBUTH?

o Kakwue anbsHcel Ham moTpeOyercst co3aaTh?

o XapakTepucTUKa TAITMYHOTO paboTHUKA B OyaymiemM? Byer i oH SBIATHCS B 0(hUC Kax10e
yTpo uinu O0yzaer padorats qoma? YTto oH OyneT kaaTh B 0OMEH Ha CBOE BpeMs M YCUITHUS?

° OKCMEeANIMOHHBIA MAPKETHUHT

. Kak Ham pa3MecTuTh HOBBII TOBap WIH YCIAyTy?

o B kakux MpoeKTHBIX XapaKTepUCTHKAX OyJeT 3auHTepecoBaH MOTpeOuTeNb?

o Kakmue 11eHOBbI€ MyHKTHI OH COUTET MpUEMIIEMbIMU?

. Kakyro TakTHKy CTUMYJIHPOBAHUS CIEAYET IPUMEHSATH?

o Kakwue kananbl pactipenieneHus cpaboTaroT Jydiie?

Koumponw

o Kak ocymiecTisieTcst mpolecc ynpaBJiIeHYecKOro U IpOU3BOACTBEHHOI'O KOHTPOJIS BHYTPH
Balllel BUPTyaJIbHOM OpraHu3aiuu’?

o Brienure paznuuHble MHCTPYMEHTBI KOHTPOJIS Ha Pa3IMYHbBIX dTanax (MpeaBapuTeIbHbIH,
TEKYIINH, 3aKJIIOUNTENbHBIN KOHTPOJIb) BHYTPH Balllell BUPTYalIbHON OpraHU3aliH.

. Kaxk ucrnonp3yeTcsi MOHUTOPUHT ¥ OCHUMapKUHT BHYTPH Balllel BUPTYaIbHON KOMIIaHUN?

. Chopmymupyiite mnpaBuna S(PQPEKTHBHOTO KOHTPOJIS BHYTPU Balled BHUPTYIbHOU
OpraHH3aIiH.

Ynpasnenue nepconanom. Cmumynuposarue u Momugayus

. Chopmynupyiite mpaBuia 3¢pEGEKTUBHOTO MoAOOpa TMepcoHajga Balleid BHPTYaIbHOU
KOMITaHUH.

o Kakue Meronpl MaTepuasbHOTO CTUMYJIMPOBAHUS HCIOJIB3YIOTCS B Balllell BUPTyaJbHOM
koMrtanuu? OOBSICHUTE CBOM BBHIOOD.

o Kakue MeTopl HeMaTepuaaIbHOrO CTUMYJIMPOBAHUS HCIIONIB3YIOTCS B Ballleil BUPTYalbHOM

kommnaHuu? OOBICHUTE CBOM BHIOOD.
Yenoseueckutl u opeanuzayuonisit nomenyuain. Q0y4arwascs opeanu3ayus

o Pacckaxure 0 crmoco0ax pa3BUTHS YEJIOBEYECKOTO W OPraHU3alMOHHOTO MOTEHIIMAajIa
Balllell BUPTYaJIbHOW KOMITAHUH.

. Kaxossl mpaBwiia 3 PpeKTUBHOM KOMMYHHUKAIIMYA BHYTPH Ballel BUPTYaIbHONH KOMITAaHUN?

. Kaxossl mpaBwiia 3 pexTruBHOM 0OpaTHOM CBSI3M BHYTPHU Balllei BUPTYaATbHON KOMIAHUHN?

. CdopmynupyiiTe MpUMEpPHBI MJIaH aJlanTaliu, pa3BUTUS U 00y4eHHs] HOBOTO COTPYAHHKA
Balllell BUPTYaJIbHOW KOMITAHUH.

. Kak Bama BupTyainbHass KOMIAHUS MOXKET CTaTh 00yJarOIIencs ?

Kynomypa opeanuzayuu. Jluoepcmeo

. Bribepure 3-4 mpumepa BBIJAIOIIEHCS KOPIOPATHBHON KYJIBTYphl COBPEMEHHBIX

OpraHu3alii ¥ TmoayMaiTe, Kakue ee 3JIEMEHThl Bbl MOTJHM OBl HCIOJB30BATh B KYJIbTYpE Ballei
BUPTYaJIbHOU KOMITAHHH.
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o Kakue crunmm nuaepcTBa BHYTPH — Balliell  BUPTYQJIbHONM KOMITAHUU  SIBISIOTCS
3 exTuBHBIMU?

. Kakoii ctump nuneperBa B Kakoi paboyeil CUTyaliu SBISeTCS YMECTHBIM?

Kpurepuu onieHnBanus:

5 63.J'IJ'IOB BBICTABJISICTCA 06yan0meMyc;1, CCJIK OH TICPCUUCITIIACT BCC CYIICCTBCHHBIC
XapaKTepUCTUKU 0003HAUEHHOTO B BOIIPOCE MPEIMETa U BO3MOXKHBIE BapUAHTHI AAJTbHEHIIEro pa3BUTHS
pelIeHus IPoOIIeMbI, €CIIH STO BO3MOXKHO, JETIOBAs HTPpa PEIIeHa BEPHO;

4 Oamnma, ecnu CTYIEHT pPackpbul TOJbKO YacTh OCHOBHBIX IIOJIOKEHUH  BOmpoca,
MIPOAEMOHCTPUPOBAJl HETOYHOCTH B MPOBEJACHHBIX PaCUETaAX;

3 Gasa, eciu CTyACHT 0003HAYMIT OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT OTBETUTH Ha KIIFOUEBBIC
BOTIPOCHI, 33]]aBa€MbI€ B PAMKaX WUTPHI;

2 Oammta, €cnu CTYIGHT HE MPOJEMOHCTPUPOBA 3HAHUN OCHOBHBIX TIOHSITHH, HE MPOBEICHBI
pacyeTsl B 1€JI0BOU UIpeE.

KonTpoJsbHasi Touka B popMe KONTOKBHYMA (YCTHAS).
Bomnpocs! 11 konokBuyma
Tunosble OLeHOYHBIE MaTepHaJbI 10 Teme 1.
Bomnpocs! 11 mpoBeaeHus onpoca:

1. Uro Takoe «ympaBieHue»? UTo Takoe «MEHEIKMEHT»? UeM TEepMUH «MEHEIKMEHT
OTJIIMYAETCA OT TEPMHUHA «yIIPaBICHUE»?

2. Ha3zoBuTte ocHOBHBIE (PYHKIIMU MEHEIXKMEHTA U JIAiTe UM KPaTKYIO XapaKTEePUCTHKY.

3. KakoBbl OCHOBHBIE XapaKTEPUCTUKN HOBOW MOJIENN YIIPaBICHUS?

4. HazoBuTe OCHOBHBIE 3Tanbl Pa3BUTUS U CTAHOBJIEHUS COBPEMEHHOM TEOPUHU U IPAKTUKU
MEHE)KMEHTA.

TunoBble OLleHOYHbIE MATEPHAJIBI IO TeMe 2.
Bormpocs! 1 mpoBeaeHus onpoca:

1. Uro coboii npencrasiser Kmaccudukaiys ceKTOpoB OOLIECTBEHHOTO MPOU3BOJICTBA TI0
Oumepy — Knapky? IlpuBenute npumepsl BHIOB OOLIECTBEHHOTO MPOHM3BOJCTBA, OTHOCSIIUXCS K
HEepBUYHOMY, BTOPHYHOMY ¥ TPETHYHOMY CEKTOpPaM.

2. Kak mensuiack cTpyKTypa 3aHATOCTH 110 CEKTOpPaM B IOMHAYCTPUAIbHON, HHAYCTPUAIBbHON
Y NMMOCTUHAYCTPUATILHOU SKOHOMUKE?

3. Uro Takoe TpaIuIOHHBIE U COBPEMEHHbIE (DaKTOPhI MPOU3BOACTBA?

4, KakoBo cooTHOmeHHE (PU3MUECKOT0 W HMHTEIUIEKTYaIbHOTO Tpy/la B COBPEMEHHOM
IIPOU3BOJCTBE?

5. Yro Takoe riiobanm3anusa? BeiaeauTe mosoKUTeIbHBIE U OTPUIIATEIbHBIC €€ MPOSBICHUS.

Tunosbie OLIEHOYHBbIE MATEepHAJbI 110 TeMe 3.

CooTHOIIIEHHE MTOHATUN «MEHEKMEHT» U «Y TPaBICHUEY.
VYcnoBus u GakTOphl BOSHUKHOBEHHSI MEHEKMEHTA.

bazoBeie hyHKITMN MeHEHKMEHTA (TIJITaHUPOBAHKUE, OPTaHU3aIUs, MOTHBAIUS, KOHTPOJIb).
[Tonsatue menemxep. 3a1aun MEHEIKEPa.

Knaccudukanmst MeHeKMEHTa 110 PyHKITMOHATPHOMY TIPU3HAKY.
VYpaBneHyeckue peBOIOLUH.

[ToHsiTHE HAYYHOM HIKOJIBI MEHEIIKMEHTA.

[[Ixoya HAy9HOTO MEHEHKMEHTA.

AI[MI/IHI/ICTpaTI/IBHa}I HIKOJIa.

0. bropokpaTuyeckas 1KoJIa.

=0 0NN b WD =

Bapuanrl:
11. IIIxosa yeaI0oBeYeCKUX OTHOIIECHUH

12. I1Ikosia HayK O MOBEACHUMU.
13. XoropHckuii 3 PeKT.
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14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.

30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

OOyuaromuiics MOKET MOATOTOBHTH HE 0ojiee IByX OTBETOB Ha BOMPOCHI K KOJUIOKBHYMY. Kpurepuu
OLICHUBAHMs OJHOTO OTBETa: 5 OauIOB BBICTABISETCS OOydYaIOUIEMYCs, €CIM OH MEpeUHCIsieT Bce
CYIIECTBEHHBIC XapaKTEPUCTHKA OOO3HAYEHHOTO B BONPOCE NPEAMETa W BO3MOXKHBIE BapHAHTHI
JaNbHEHIIEro Pa3BUTHUS PELICHUS IPOOJIEMBI, €CIIH 3TO BO3MOXKHO; 4 0aiiyia, eCii CTYIEHT PacKpbUI TOJIBKO
9aCTh OCHOBHBIX TTOJIOKEHHH BOIIPOCA, MPOAEMOHCTPHPOBA HETOYHOCTh B MPEJCTABICHHSX O TPeIMeTe
Bompoca; 3 Oana, ecu CTyIeHT 0003HaYMII OOIIYIO TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMITOHEHTHI; 2 0ajia, €ciM CTYJACHT HE MPOAEMOHCTPHPOBAN 3HAHMI OCHOBHBIX HOHSTHH,

Teopust Mak-I"peropa.

[IIxos1a KOIMYECTBEHHBIX METO/IOB.

3apoxaeHue Hayku yrpasieHus B Poccun.

CoBpeMEHHBII 3Tal pa3BUTHS HAYKHU O MEHEKMeHTe B Poccun.
BHyTpeHHs 1 BHELIHSAS cpefja OpraHu3alnu.

HannoHanbHbIe MOAEIIN MEHEKMEHTA: ITOHCKAsl, AMEPUKAHCKAs1, EBPOIIECICKast MOJIETIb.
[TnanupoBaHue Kak OCHOBHAsI (PYHKIIHS yIIPaBICHUSI.

Bupsl crparerui.

SWOT —ananu3 nu PEST-ananus.

BapuanTt2:

Copneprxanue (QyHKIIMH «OpraHU3aLUs».

[ToHsiTHE OpraHU3allMOHHON CTPYKTYPhI OPraHU3aLIUH.

KommyHukanuu B opraHu3anuu

JenerupoBaHue MOJITHOMOYUM.

Hopms! ynipaBiisieMOCTH.

MexaHUCTUYECKHE U OpTaHUYEeCKUEe CTPYKTYpbl. OCHOBHBIE pa3InyHsl.
XapakTepucTuKa TUHEHHOH, (PYHKITMOHAIBHON M TMHEHHO-(PYHKITMOHATBHOU CTPYKTYPBI
yIpaBIEHUSI.

Opranuyeckue (a1anTUBHBIE) CTPYKTYPbI YIPABIEHUS, X XapaKTEPUCTUKA.
VYnpasnenyeckue peneHus. Buabl ynpaBaeHYE€CKUX PEIICHUM.

MeTo bl NPUHATHS YITPABICHYECKUX PEIICHUIA.

TpeOGoBaHMsI K YIPAaBIEHYECKIM PEIICHUSIM

Bapuant3

KoHpaukTe B opranuzanum.

Ctunm paspenieHus KOH(QIUKTOB.

bapbeeppl B KOMMYHUKALHSIX.

HeBepbanbHbie KOMMYHUKAITUH.

MortuBanusi.

ConaeprxarenbHble TEOPUU MOTHUBALIUU

[IpoueccyanbHble TEOPUU MOTUBALIUY.

MoTuBaurOHHasE TEOPHUs MOAKPEIIIICHUS

KoHTponb kak ¢yHKINS MEHEDKMEHTa. BUaABI KOHTPOJISL.

CyniHoCTh ¥ BBl METO/I0B MEHEPKMEHTA.

[ToHsiTHE M BUIBI TPYIII B OpraHU3aL1K.

Paznuuus mexay GpopmanabHO 1 HeOpPMAaTbHOM TPYIION.

Teopuun nuaepcTa

Tunel TMAEPOB B 3aBUCUMOCTH OT JI€JETUPOBAHUS BIACTHBIX MOJIHOMOYUN
B3auMoCBs3b NOHATHH «BJIACTH» U «BIUSHHUE)» B MEHEI)KMEHTE.

49. OcHoBHBIE (HOPMBI BIIACTH
50. TaitM-MeHEIKMEHT — OTPEIEIICHUE U UCTOPHS BOZHUKHOBEHUSI. OCHOBHBIE METOIUKH

MeToanuyecKkue PEeKOMEHIALIUU:

IpeCTaBICHUN 00 U3y4aeMOM IpeaMeTe

17



KonTposabHasi Touka - B popme KeiicoB (MMCbMEHHAast).
Ketico:

Curyauus s aHanusa. [Ipoananusupyiite qocTHKeHUS ynpasieHUYeckux pesomtonuil. Kak mnx
JOCTH>KEHHS UCIIOJIB3YIOTCSI B COBPEMEHHOM MUpE?

Curyanus i aHanusa. [IpoBeauTe aHanu3 KOHIENIMU OlOpokpaTthyeckoil mkonsl M.BeGepa.
Kakue 13 npeioxxeHuii 3Toi HIKOJIbI Bbl IPUMEHUIIU ObI HA COBPEMEHHOM MPOU3BOJICTBE, & KAKUE TOYHO
HET.

Cutyamusa nna a"Hanu3a. Ha oCHOBaHMM SITOHCKOM M aMEpPUKAHCKON MoOenell MEHEIKMEHTa,
PacKpOMTE CyTh POCCUIMCKOTO MEHEIKMEHTA.

Cutyanus st aHanuza. Pectopan eBpomneiickoit KyxHu «MImo3us» ObUT OTKPBIT YETHIPE MecsIa
Ha3aJ HeJAJIeKO OT TOPOJICKOro napka otabixa. KonnmdecTBo mocaiouHsix Mect —35, cpeanuit yek —1000
py0., nepconan —10 uen. Jlu3aliH UHTEpbepa —CTPOTHI KiaccuyecKkuil. B HemocpencTBeHHOM Oau30CTH
PaCTONIOKEHBI: OJIMH PECTOPaH MOJI0OHOTr0 TUTIA(CYIIECTBYET OKOJIO MATH JIET) ¥ TPU pecTopaHa OBICTPOTO
00CITy>)KMBaHUS U3BECTHBIX OPEHIIOB.

3ananue: nposenute vacTHuHbld SWOT-ananu3 npeanpusitus: 1) 3anumure (IPEAroNoXuB
HejocTaronye) (pakTopsl M0 BCeM YETHIPEM KaTeropusM; 2) MOCTPOUTE MaTPUILy OLIEHKH BO3MOXKHOCTEH
NpeANPUITHS.

Cutyarusa g aHanusa. Ton-MEHEIKep OJTHOM aMEpUKaHCKOW KOMIAHWU paccKaszaji, YTO OHU
MEHSIOT CTPYKTYPY OpPTaHH3alUU KaXKable HECKOJIbKO JeT. OH OTMETHI TaKXKe, YTO €CIIU CTPYKTYpPY He
MEHSATb, €l yrpoKaeT onacHOCTb. OHHU U3MEHSIOT OPTaHU3aLUOHHYIO CTPYKTYPY HE IOTOMY, YTO UM TaK
HPAaBUTHCS; OHU JIETAIOT TO B CBS3U C TEM, YTO H3MEHSIIOTCS CTOSIIME TEepel HUMH MpoOJeMbl, a
CJIeIOBATENbHO, M MYyTH MX PEIICHUS JOJDKHBI ObITh ApyruMu. PerynsipHble peopraHu3anuy BbIOMBaIOT
OropokpaTa U3 KOJIeH KaK pa3 B TOT MOMEHT, KOT/Ia €My Ka)KeTCsI, UTO BIIEPEAH JISKUT HAC3KEHHAS 1OPOTa.
OHU NO3BOJISIIOT OTHOCUTENBHO 0€300JI€3HEHHO U30aBIATHCS OT TEX PYKOBOJIUTENEH, KOTOPBIE, YXKE, Cyas
10 BCEMY, IOCTUTJIA CBOErO YPOBHS HEKOMIIETEHTHOCTH.

OtBeTbTe Ha Bompochl: CoryiacHbl JIM BBl C YTBEpXKIEeHHUEM Tomn-MeHemkepa? [louemy cnemyer
NEePUOIUYECKH MEHSITh OPraHU3AIlMOHHYIO CTPYKTYPY?

UTO MOKET MPOU30UTH C MPEANPUITHEM, €CIU HE MEHSITh OPraHU3aALHOHHYIO CTPYKTYpY?

Curyauus 1ig ananuza: Bel pykoBoauTenb AenapTaMeHTa KpYIHOM pOCCUICKOM roCcy1apCTBEHHON
KOPIOpPALMK MpUEXaId HAa CTAXXUPOBKY B TOKMO Ha aHAJOTWYHYIO JOJDKHOCTh. Hamummure mporpammy
JNEHCTBUI B OTHOIICHWHM Bammx mogunHeHHbIX. Kakue MeToisl MOTHMBAlMK Bl OYyAETE UCIOIb30BaTh,
KAaKue BUJIbI KOHTPOJIA?

Cutryauus s ananuza: [IpoBenurte AenoBYI0 UTpy MO MPUHATHIO YIPABICHUYECKOTO PELICHUS:
Balleil opraHuzanud HeoOXOIUMO PacIIMPUTh MPOAYKTOBYIO JIMHEHKY. BaM HeoO0XoaumMo NpUMEHHUTH
METOJl MO3TOBOM aTaKH.

Cutyanusa s aHanuza: [IpoBeauTe aHaM3 AESITENBHOCTA PYKOBOAMTENEH BEAYIIUX KOMITAHUH
Poccuu. Koro u3 Hux Bbl Ha30BETE JIUJIEPOM
Kpurepun oneHuBaHMsS. «OTIMYHO» — CTYIEHT MPAaBWIBHO BBINOIHWI 3anaHue. [lokasan oTmuyHble
BIIAJICHUS HaBbIKAMU NPUMEHEHUs MOJYYEHHBIX 3HAHUNW M YMEHHMH MpU pEeHIeHUuH 3aJad B paMKax
YCBOGHHOTO y4yeOHOoro marepuana. OTBeTHSI Ha BCE JOIMOJHUTEIbHBIE BOMPOCHI; «XOPOILIO» — CTYIEHT
BBITIOJTHIII 33/1aHUE C HEOOIBIUMU HETOYHOCTAMU. [loka3an xopoive BIaJieHNs HaBBIKaMU TPUMEHECHHUS
MOJIyYE€HHBIX 3HAHUM U YMEHHM IPU pEeLICHUH 33/1a4 B paMKax YCBOCHHOT0 yueOHOro Matepuaia. OTBeTuI
Ha OOJBIIMHCTBO JTOTIOJHUTEIHHBIX BOMPOCOB; «YIOBIETBOPUTEIHHO» — CTYJACHT BBITIOTHIII 33aHHUE C
CYIIECTBEHHbIMM HETOYHOCTSAMH. [loka3an yaOBIETBOPUTENBHOE BIIAJICHUE HABBIKAMHU ITPUMEHEHUS
MOJTyYEHHBIX 3HAHUW U YMEHHH MPU PEIIeHUH 3a]a4 B paMKaX YCBOCHHOTO yueOHoro marepuaina. [Ipu
OTBETAax Ha JIOTMOJIHUTEIbHbIE BOMPOCH! OBLIO AOMYIIEHO MHOTO HETOYHOCTEH; «HEYIOBIETBOPUTEIHLHO» —
MIpU BBITIOJIHEHUU 3aJaHusl CTYJEHT MPOAEMOHCTPUPOBAT HEJOCTATOYHBIN YPOBEHb BIIAJICHUS YMEHUSMU
U HaBbIKaMHM TpU PEUICHHM 3a/ad B paMKax YCBOEHHoro ydeOHoro marepuana. [Ipum orBerax Ha
JOTIOTHUTEIFHBIE BOTIPOCH! OBLIO JOMYIIEHO MHOKECTBO HETOYHOCTEH

IMPUMEPHAS TEMATUKA PEDEPATOB
IIpuMepHBIi cIUCOK TeM pedepaTos:
Tema 1. BBenenue B MEHEIKMEHT
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1.0co0eHHOCTH TPOUCXOKACHUS TMOHATHS «MeHeKMeHT» 2. IIpodeccroHanbHble M JTHYHBIC
kauectBa MeHemxkepa. 3.Tpyapl Apucrorens o0 ympaBiaeHuu. 4.3HaUYeHHWE TpyJda MEHEMKepa s
OpraHu3anuu.>S. JloHay4HBIIl IIepHOJ MEHEKMEHTa- yIpaBieHuYeckue pesoonnn.6.Kauectsa
HeoOxoaumbie MeHemkepy XXI Beka. 7. MeHEIKMEHT, yIpaBieHHEe, PYKOBOJACTBO, COTPYIHUYECTRBO,
B3aMMOJICIICTBHE B PEIICHWH BOCIUTATEIbHO-00pa3oBaTelbHBIX 3a1a4.8.Hayku, koTopble OKkazamu u
OKa3bIBAIOT BJIMSHUE HA CTAHOBJICHME U Pa3BUTHE MEHEIKMEHTA Kak Haykd. 9. [louemy MeHeIKMEHT
MOJKHO paccMaTpuBaThb Kak COLMAJIbHBIA MHCTUTYT? JlaiiTe XapaKTEpUCTUKY MEHEIKMEHTY Kak
conuanbHoro uHCTUTyTa. 10. I[ToHsATHE MEHEMHKMEHTa, €r0 COAEPKAHUE U MECTO B CUCTEME COLMAIBHO-
HDKOHOMUYECKUX KATErOPUIA.

Tema 2. HaydHble IIKOJIBI MEHEKMEHTA

1.3apoxeHue HayqHOr0 MEHEKMEHTA, KI1acCU(UKaAIUS IKOJI MEHeDKMeHTa.2. Bkian HayqHO#
IIKOJIBI yrpaBieHus. 3.Bkiaag aiMUHUCTPATUBHOM MIKOJIBI yIpaBiieHUs. 4.Bkiaj MIKOJIbI YeI0BEYECKUX
OTHOLIEHUH B pa3BUTUE MeHEKMeEHTA. 5.11Ikoa KOMMUeCTBEHHBIX METOJOB B Pa3BUTHE MEHEKMEHTA.

1. Teopusa «Hay4yHOro MEHemIKMeHTa» .2. Ponb nuuHOCTM B Teopuum MeHemxkmeHTa 3. Teopus
yenoBeueckux otHomeHui 4. MneanbHas 6ropokpatust 5.CoBpeMEeHHbIE TOIXOAbI K MEHEIPKMEHTY.

Tema 3. CoBpeMeHHOE COCTOSTHUE MEHEIKMEHTA

1.CoBpemennble noaxonbl kK MeHemxMmeHTy. 2.Bkmax II. Jlpykepa B Teopuro M HpPaKTUKY
menemxmenTa.3. Teimopusm u ¢opausm B Poccun. 4.Hayka 00 ympaBieHHM B COBETCKHM TEPHOI.S.
Hayunas opranumszanus tpyna (HOT).6.AMmepukanckas mozaenb MeHemkMmeHTa 7.EBpomeiickas mozenb
MeHekMeHTa 8. SnoHckag Mozens MeHemkMeHTa 9. Poccmiickas  Moaens,  MeHEIKMEHTa
10.CpaBHUTENBbHBINA aHATN3 AMEPUKAHCKON M pOCCUNUCKONU MOJIENIe MEHEHKMEHTa

Tewma 4. ConnanbHasi opraHu3aiius, Kak 00beKT MEHEPKMEHTa

1.SWOT —ananu3, kak METOJ OLEHKHM BHYTPEHHEH W BHEUIHEW cpenbl opranuszanuu u PEST-
aHanu3 2. Buemnsas cpena opranuzanuu 1 BHyTpenHsis cpeaa opranuzauuu 3. JKu3HEHHBIN LUK
opranmzaimn. 4. DOddexkruBHocTh MeHemxMeHTa. 5. CoBpeMeHHBbIe opraHuzanuu.5.B  uem
MIPOCIIEKUBAETCA B3aMMO3aBUCHUMOCTh MHMCCHUU OpPraHW3allMd W CTPATErM4ecKOro IUIaHUPOBAaHUSA. 6.
OcHoBHBIE TTPOOJIEMBI BKJIIOUEHUS denoBeka B opranuzanuio.7. SWOT —ananu3 u PEST- ananus 8. C
TOYKH 3PEHHUS MPU3HAKOB OPraHU3ALMH, MOYKHO JIK OTHECTH CEMBIO K COLIMAJIBHBIM OpraHU3alusam?

Tema 5. @ynkuuu MeHeKMeHTa. [ inanupoBanye u opranu3anus

1.3naueHne (QyHKIUMU TIAHUpPOBaHUSA I opraHu3anuu.2.[IpuHIUNBl TIAHUPOBAHHUS B
opranmzaimuu. 3. Muccus u uenm opranusanuu.4.Hopmsl ynpasiasemoctu. 5. OpraHu3aliMoOHHOE
npoektupoBanue.6.OxapakTepu3ynTe THUIIOBYIO CTPYKTYPY M MOKa3aTeIu CTPATErMYyecKoro IuiaHa.?.
Hactonbko 1M HEOOXOIUMO JEeTaabHO pa3padaTbiBaTh OPraHU3ALMOHHYIO CTPYKTYPY NPEANpHSTHSA?
8.Buptyanbubie opranmzanuu. 9. KakoBa Hopma yIpaBiIsIEMOCTH B COBPEMEHHBIX OpraHu3aiusiax?
10.CereBble opranuzanuu

Tema 6. @yHKIIMM MEHEIKMEHTa. MOTHUBaIMS U KOHTPOJIb

1.Teopus wuepapxum mnorpeOHocTeil A. Macnoy.2. JIByxdaktopHas Teopus wmotuaimu .
I'epubepra. 3. Teopust npuodbpereHHbIx noTpednocteit [{. MakKnemranna. 4. Teopus oxxunanusi B.Bpyma.
5.MotuBanMoHHas TeOpHs NoAKperuieHus.6.MoTuBanusa u cTuMynupoBanue. 7. lneanpHas MOTHBaLMA
cotpyaaukoB. 8. KonTponb-ocHOBHas (yHkmuss MeHemkmenta? 9.Teopust moakperuienus. 10. Buap
METO/Ibl KOHTPOJISl B OpraHU3aluu

Tema 7. YpaBineHUecKue pelIeHUs

1.Oprann3anvOHHbIE METOJbl MEHEKMEHTA.2. AIMUHUCTPATUBHBIE METObl MEHEI)KMEHTA. 3.
DkoHOMHUEeCcKHEe MeToabl MeHekMenTa. 4. ColHaJbHO-IICUXOJIOTMYECKUE METOALI MEHEKMEHTA. S.
Tunel W KpaTkas XapakTEpUCTHKA YIPABICHUYECKUX pelIeHui.6.Tunel U KpaTkas XapaKTepHCTHKa
yIpaBiIeHUYEeCKuX perieHuit. 7. JlerepmunanThl pemenus. 8.Meton Mmo3roBoit araku.9.Meron Jendwu. 10.
OBpPUCTUYECKHE METO/IbI IPUHATHUS PELICHUH.

Tema 8. JIugepcTBO U BIIACTh

1.JInnepcTBO M nuAep: MOHITHE, OCHOBBI M MCTOYHUKHU. Tumsl nuaepcrsa. 2.Bnacte u BausHue:
cxonactBo u pasznuuue. 3.IloHsTHE oOpraHu3zanuMOHHOrO KOHGIMKTA. [IpHuMHBI OpraHM3alMOHHBIX
KOH(UKTOB. 4.CaMOMEHEKMEHT, OCHOBHBbIE TeXHUKH. .I'pynmnbl B opranmzanuu. Knaccudukamus u
Ha3HaueHue. S5.DeHoMmeH swmaepctBa. 6. Teopus nuaepckux kadectB. 7.KoHuenmuu IuaepcKoro
noBeneHus. 8. CekpeThl ycrexa MeHeKepa B COBPEMEHHOM o011ecTBe.9. BaxkeH v TaltM-MEeHEKMEHT?
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MeToanyeckue peKoOMeHIAUH 110 HAMMCAHUIO pedepaTa, TpeGoBaHus K 0(pOPMIICHHIO

Pedepar (ot nart. refero — cooOmiaro) — KpaTKoe U3JI0KEHHE B MICbMEHHOM BUJIE HAyYHO-
HCCIIEIOBATEIbCKON PabOTHI CTYACHTA, I7I€ aBTOP PACKPHIBAET CYTh HCCIENYEMOI MPOOIeMbl, TPUBOIUT
pa3IUYHbIE TOUYKHU 3PEHMS], a TaKkKe cOOCTBEHHbIE B3Ikl Ha Hee. Conepkanue pedepaTa JOIKHO OBITH
JIOTUYHBIM, a U3JI0KEHHUE MaTepuaia J0KHO HOCUTh MPOOIEeMHO-TEMATUYECKUNA XapaKkTep.

Kaxxnas pabota, HOoCsas pedepaTuBHBIN XapakTep, T0KHA ObITh 0opMIIEHA B COOTBETCTBUU C
I'ocynapctBennbim O6pazoBatenbubiM Ctannaprom (I'OCT).

Crpykrypa paéorbIi:

- TUTYJIbHBIN JIUCT;

- OTJIaBJICHUE;

- BBEZICHUE (YKa3bIBACTCSl aKTyalbHOCTb, 11€JIb, 33/1a4H1);

- He MeHee 3X IJIaB;

- BBIBOJIBI (JINYHOE MHCHHUE);

- MIPUIIOXKEHUS (€CITH €CTh);

- CIHCOK UCIIOJIb3YeMOH JINTepaTyphl.

Kaxap1ii HOBBIN pa3fies1 HAYMHAETCS C HOBOM CTPAHUIIBI.

Bo 6sedenuu 00s3aTeNIbHO TOJDKHBI OBITH YKa3zaHBl CIEAYIOUIME MapaMeTpel: Tema pedepara;
peIMeT U 00bEKT UCCIIeI0BaHuUs; 1elb; 3a/1a4H; aKTyaJIbHOCTh; METO/Ibl UCCIIEI0OBaHUS.

B ocnosnou wacmu GopMynupyrOTCsl KIFOUEBbIC TOHATHS U TIOJI0XKEHHUS, BBITEKAIOIINE U3 aHAIN3a
TEOPETUUYECKNX HCTOYHHUKOB (TOYEK 3peHus, Mojesied, KOHUENIHil), TOKYMEHTaIbHbIX HCTOYHUKOB U
MaTepHaoB MPAKTUKH, SKCIIEPTHBIX OL[EHOK I10 BOIIPOCAM HCCIeyeMOil TpoOIeMbl, a TAK)KE PE3yIbTaToB
SMIIUPUUECKUX HccienoBaHuil. Pedepar HOCUT McciaenoBaTENbCKUIl XapaKTep, CONEPKUT Pe3yNbTaThbl
TBOPYECKOTO IIOMCKA aBTOPA.

B 3aknouenuu (1-2 crTpaHUIbl) MOABOIATCSA TJAaBHBIE HTOTHM AaBTOPCKOTO HCCIENOBAaHUS B
COOTBETCTBUHM C MLEJbI0 W 3aJadaMu pedepara JeNnaroTcsl BBIBOABI MM JAlOTCS MPAaKTHYECKUE
PEKOMEHIALINUHU MO Pa3pEIICHUI0 UCCIIETyeMOM MPOOIEMBI.

TpebGoBanus k opopMiIeHUIO PA0OTHI:

- 00béM 15-20 crpanwui;

- 10JIs1 — 10 2 CM CBEPXY U CHM3Y, 3 cM — cieBa, 1,5 cM — clipaBa;

- BbIPaBHUBAHME TEKCTA IO HIHUPUHE;

- HOMeEpa CTPaHHI] — BHU3Y CTPAHHULIBI, CIIpaBa; HOMEp Ha MEPBOIl CTPAHUIIE HE YKA3bIBACTCS;

- mpudt — «Times New Romany;

- OCHOBHOHM TEKCT — 14 Kerip, MeKAYCTPOUHBIH MHTEpBaI — 1,5 (OCHOBHON TEKCT, MEXKIY
ab3aramn);

- a63amHbIi otetyn — 1,25;

- paccTaHoBKa EPEHOCOB HE MPUMEHSETCS;

- BCE JIMIIHKE TPoOebl YOHPAIOTCs, MEXIy CIOBaMHU JOJDKEH OBITh TOJBKO OJWH Ipober;
3HAKW TPENMHUHAHMS (32 UCKIIOUYCHHEM THPE) CTABSATCSA Cpa3y Ke€ 3a MPEABapsIONIUM €ro CIOBOM 0e3
npobena;

- CCBUIKM — 3aTEKCTOBBIC (BBIHECEHHBIE 3a TEKCT pedepara M opOpMIICHHBIE KaK CIHCOK
UCTIOJIb30BaHHON JIUTEPATYPHI B alihaBUTHOM MOPSIKE), UCIOIH30BAHNE aBTOMATUYECKUX TOCTPAHUYHBIX
CCBIJIOK HE JIOMTYCKaeTCs;

- HE ME€HEE 5 HCTOYHHUKOB;

- cceuiku oopmisitorest B cootBercTBuM ¢ ['OCT P 7.0.100-2018 (mpunoxkenue 2);

- JUI CBA3M C TEKCTOM TIOPSIKOBBIA HOMep OuOimorpaduyeckoi 3ammcu M3 CIHHCKa
JUTEpPaTyphl YKa3bIBAIOT B OTCHUIKE, KOTOPYIO IPUBOJAT B KBaPATHBIX CKOOKaX B CTPOKY ¢ TekcToM. Eciu
CCBUIKY NPHUBOJAT Ha KOHKPETHBIM ()parMeHT TEKCTa, B OTCBUIKE YKA3bIBAIOT MOPSAKOBBI HOMEp U
CTpaHHUILIbl, HA KOTOPBHIX TOMeEUIeH O0BeKT cchUIKU. CBefeHus pazfenstoT 3anaroil. Ecnu orceiika
COJICPKUT CBEACHUS O HECKOJIBKMX 3aTEKCTOBBIX CCBUIKAX, TPYIIBI CBEICHUH pa3/IesaioT 3HaKOM TOYKa C
3aMsATOM.

Kputepun onenku pedepara. Ilpu ouenke pedepara mnpenonaBaTeab pyKOBOACTBYETCS
CIIEYIOIUMU KPUTEPUSMHU: — COOTBETCTBHE COJEP)KAHUS TEKCTa BRIOPAHHON TeMe; — HaJIM4he YeTKOU U
JIOTUYHOU CTPYKTYPBI; — KAYeCTBO aHAIMTUYECKOM pabOoThI, MPO/IeIaHHON IpU HalMcaHuu pedeparta; 12 —
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HUCIIOJIB30BAHUEC aJACKBATHBLIX BBIGpaHHOﬁ TCMC JIUTCPATYPHBIX HCTOYHHUKOB;, — CAMOCTOATCIIbHOCTD,
HEBTOPUYHOCTh TEKCTA; — 0OOCHOBAaHHOCTh CACTAHHBIX aBTOPOM pedepara BBEIBOJOB, COOTBETCTBHE HMX
MIOCTABJIIGHHOW 1IEIH; — OTCYTCTBHE Opdorpaguueckux, MyHKTYallMOHHBIX, CTHJIMCTHUYECKUX, a TaKKe
(dakTH4YeCKuX OIMMOOK; — COOTBETCTBHE OGOPMIICHHS PAaOOTHI MPEIBABIIEMBIM TPEOOBAHUSIM; — CIAYU
pedepara B yCTaHOBJICHHBIN CPOK.

5.3 HIPOMEXYTOUYHASA ATTECTALIUA

TunoBble KOHTPOJIbHBIE 33/JaHUS WM HMHBIE MaTepUasibl, HEOOXOAUMBIE IJIsl OLIEHKH 3HaHWM,
YMEHH, HABBIKOB U (MJTH) OTIBITA JIEATEIHHOCTH, XapaKTePU3YIOIIHUX 3TaIlbl (HOPMHUPOBAHUS KOMITETEHITUI
B IIPOLIECCE OCBOCHHS 00pa30BaTEIbHON MPOrpaMMBbl 2 ceMecTp

HTorosslii TecT (€ 0OTBeTaMu) JIs1 NPOBEPKHU ¢(POPMUPOBAHHOCTH KOMIIETEHIUIH

VYK-3. CriocobeH oCcymecTBISITh COIMAIbHOE B3aUMOJICUCTBUE M PEeaTM30BBIBATh CBOIO POJIh B KOMaH/Ie
YK-3.1. JleMoHCTpUPYET CIOCOOHOCTH pabOTaTh B KOMaH/Ie
1. [IpouuTaiiTe TEKCT M BbIOEPHUTE NPABUIbHBIN 0TBeT KOHDIUKT MKy HHIUBUAYATHHBIMH IEIISIMU
Y LEISIMU OpTaHU3AIMN MOXKET 3aKOHUYUTHCS:

a) cHIKeHneM 3 PeKTUBHOCTH PabOTHI;
0) HOBBIICHUEM YPPEKTUBHOCTH TPY/Ia;
B) YKpEIIEHUEM TUCHUTUIHHBI;

r) CHIKEHUEM TEKYUYECTH KaJIPOB.

IIpaBuJbHBII OTBET a
2. 3akonuuTe (ppady. OTBer cieayer 3anMcaTh ¢ MaJeHbKOH OyYKBbI, B HMEHHTEJIbHOM IajJexKe.
COBOKYITHOCTh WHIWBHIYAJIbHBIX CIOCOOHOCTEH, HABBIKOB, MPO(ECCHOHANBHBIX 3HAHUW W yMEHH,
HEOOXOUMBIX JIJIsl BBIMIOJTHEHUS 33/1a4 Ha KOHKPETHOM pabo4eM MeCTe — ITO...
IIpaBWJIbHBII OTBET KOMIIETEHIIUS
3. YcraHoBHUTE COOTBETCTBHE. COMOCTaBbTE XapaKTePUCTVMKM 3PEKTUBHOW KOMaHAbl C Pe3y/bTaToM ee
AeATe/IbHOCTU. 1. OTKprTOCTb N yBa>KeHne MHeHMA Ka>Ka0ro y4actHMKa 2. OTcyTCTBI/Ie Aosepunaun KOHCprKTVIBHOVI KPUTUKKN
3. Noapepxkka obwmx Lenen n ctpaternn A. KonnekTMBHOe AOCTUXKEHME NOoCTaBNeHHbIX 3agay b. PasHornacus v KOHGANKTbI
B KOMaHAe B. rlpOFIBﬂeHVIe MHUUMATUBbI N CAMOCTOATEJIbHOCTU COTPYAHUKOB

IIpaBuibHbBI OTBET 1.A, 2.5, 3.B
4. IlpouunTaiiTe TEKCT U BbIOepHUTe NPaBWILHBIN 0TBeT. [IpuBieueHne nepcoHaia Ha OCHOBE BEIOOPA U3
olmiero 4ucia KaHAWOATOB HauOoyiee MOAXOASIIUX pPAOOTHUKOB C YYE€TOM HX TMPUTOJHOCTH H
WHIUBUAYAIbHBIX CKIIOHHOCTEH — 3TO:

a) 0oTOOp MepCcoHaa;
0) Habop nmepcoHana,
B) moa0op mepcoHaa.

IIpaBuU/IBLHBIN OTBET a
VK-3.2. CnocobGeH 3aHMMaTh aKTHUBHYIO, OTBETCTBEHHYIO, JIMJEPCKYIO TIO3UIHMI0 B KOMaHJE,
JEMOHCTPHUPYET JIUJIEPCKUE KaueCTBa U YMEHUS
5. IIpoumTaiiTe TEKCT U BhIOEpPUTE NPABUJIbHBIN 0TBET. UTO Takoe 1eiernpoBaHue MOJHOMOYHIA?

a) (dopMa PUHATHS PEIIeHHUH, TPH KOTOPbIX BJIACTH TepeacTcs Ha Ooiee HU3KHE HepapXUuecKue
YPOBHH;,

0) ¢dopmMa COBMECTHOW JAEATENBHOCTH, KOT/Ia COTPYIHMKAM MOpydYeHa OJHA M Ta e oO0Ias
3a/1a4a;

B) nepeaaya BIACTHBIX (YHKIMK OT OJJHOTO CYOBEKTa IpYromy.

IIpaBWJIbHBII OTBET B
6. 3axkonuute ¢paszy. OTBer cjeayer 3amucaTh ¢ MaJeHbKOH OYKBbI, B MMEHHUTEJIbHOM IaJIeiKe.
Hecnennduueckre oTBETH TEIa Ha JIIOOBIE 3aIIPOCHI U3BHE, HA3BIBAIOTCS:
IIpaBU/IBLHBIH OTBET TPEBOTa
7. YcTaHOBHUTE COOTBETCTBHME. CoMnocTaBbTe XapaKTepPUCTUKM 3OGEKTVBHOW KOMaHabl C ee Aeicteuamu. 1.
CoBmecTHas paboTa Hag npoektamu 2. Mzonsums ot obuien seatenbHocty 3. PeryaspHble coBeLLaHUs 1 06MeH naesamu A.
ObcyxaeHve U niaHWpoBaHue paboTbl KOMaHAbl, COBMECTHblE YCUAUA NO AOCTMXeHuto ueneir b. OtcytcTBME
B3aMMOZENCTBMA 1N obMeHa wuHdopMaumeldn MexXAy yyacTHMKamu KoMaHabl B. OTka3 ot obcyxaeHus npobaem wu
COBMECTHOTO peLleHuns 3ajau
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IIpaBuabHBIH O0TBET 1.A, 2.5, 3.B
8.IlpounTaiiTe TEKCT U BhIOEpPUTE NPABWIbHBLIN 0TBeT. KTO Takoii pykoBoaure/ib?

a) paboTHUK, OONaNaIONMii 3HAHUSAMH, YMEHUSMH U HaBBIKAMH IS BBIIOJHCHHS
OTIPEICIIEHHOTO BHJIA IEATEILHOCTH B paMKax podeccui;

0) JUII0, OTBEYAIOIIee 32 KOHKPETHBIM y9aCTOK B CUCTEME YIIPABIICHHUS;

B) npodeccCuoHalbHO MOATOTOBICHHBIN yIIPaBISIOIINNT;

IIpaBuIbLHBIN 0TBET B

YK 6 CmnocoOeH ympaBisiTb CBOMM BPEMEHEM, BBICTPAaMBaTh M PEATH30BHIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HU

YK 6.1 CnocobeH wucmoib30BaTh HWHCTPYMEHTBI W METOMABI YIPABICHUS BPEMEHEM TIPH
BBITTOJITHCHHUHU KOHKPCTHBIX 3a/ia4d, IPOCKTOB, IPU JOCTUKCHHUU IMOCTABJICHHBIX ueneﬁ
9. IlpounTaiiTe TEKCT U BbIOEPHUTE NPABUIbHBIN 0TBET. Kpenko criyioueHHas rpyria, KoTopast He corjiacHa
C OpraHn3aliMOHHBIMU LCIIAMM:

a) MO’KET IMETh CYIIIECTBEHHOE MTO3UTUBHOE BIIMSHUE HA IOCTIDKEHUE 1eNield (Gupmer,
0) MO>KET UMETh CYILIECTBEHHOE HETaTMBHOE BIIMSIHUE HA JOCTHKEHHUE 1ieTIei (PHPMBIL;
B) JIOJDKHA OBITh BBIBEJICHA U3 PaOb0OYero mporiecca yist mepeopMUpOBaHHUS,

r) €€ MHEHHE JIOJDKHO OBITh IIPOMTHOPHUPOBAHO.

IIpaBuibHbIi 0OTBET O
10. 3akonuute ¢gpasy. OTBer ciaenyer 3amucaTh ¢ MaJIeHbKOH OyKBbI, B HMEHHMTEJIBLHOM IIajiexe.
[TpoTuBOCTOSIHHME MEXTY TUUHOCTSIMU MOKET OBITh OXapaKTEPU30BaHO KakK:
IIpaBuiabHBIN 0TBET KOH(IMKT
11. YcranoBute cooTBeTcTBHE COMOCTAaBHTE XapaKTEPUCTUKH A (DEKTUBHON KOMAH/IBI C €€ ACHCTBUSIMH.
1. JoBepue W MOIJEPKKA CO CTOPOHBI PYKOBOJACTBA 2. ABTOHOMHOE pEIIEHHE 3a/1ad y4YaCTHHUKAMHU
koMaHnbl 3. OTCyTcTBHE COBMECTHOM paboThl W B3ammojehcTBus A. Co3HarenbHOE OOICHHE WU
KOHCYJIbTAIMsI ¢ PYKOBOJCTBOM II0 BoIpocaM paboTsl KoMaHsl b. Yuactue B pazpaboTke cTpareruu u
MIPUHITHE COBMECTHBIX pemeHnil B. OTka3 OT COBMECTHBIX MEpPONPUATHHA MU PEHICHUHA B MOJb3Y
VHIUBUYAJIbHBIX IEVCTBUI
IIpaBuabHblii oTBeT 1.A, 2.6, 3.B
12. YeranoBute ComnocTaBbTe XapaKTEPUCTUKU dPPEKTUBHON KOMaH/IBI C €€ IeHCTBUAMU. 1. AKTHBHOE
obmenue um oOmeH wuHpopmarmerr 2. CKpbIThIE KOH(JIMKTHI U OTCYTCTBHE B3aUMOTIOHMMAHUS 3.
[ocrostHHas moanepkka u momMours kouteram A. OOriee pemeHue mpodaeM U Mouck KoMnpomuccos b.
OtcyrcTBUe 00Ccy)aeHus npo0ieM U cKpbiThie 00uab! B. Tlogaepixka 1 B3auMOINOMOIIb B pEeLICHUH 33]1a4
U JOCTHKECHHU 11eaei
IIpaBuabHblii oTBeT 1.A, 2.5, 3.B

VYK -6.2 CnocoGeH orieHHBaTh TpeOOBaHMS PhIHKA TPYAA U MPEIIOKEHUS 00pa30BaTeIbHBIX YCIYT
JUTS BBICTPaWBaHUS TPACKTOPUU COOCTBEHHOTO MPO(ECCHOHATFHOTO pOCTa
13. IIpounTaiiTe TeKCT U BbIOEPUTE NPABUIbLHBII 0TBeT B HeopMarbHBIX paboUmX IpyIax Juiep:

a) BBIJICIICTCS U3 WICHOB TPYIIITHI;

0) BBIOMpaeTCst OOIMM rOJIOCOBAHUEM TPYIIITHL;
B) Ha3HA4aeTCsl BHICIINM PYKOBOJICTBOM;

r) BBIOMpAeTCs ONIDKANHIIIM OKPYKEHHUEM.

IIpaBuJIbHBII OTBET: a

14. 3akonuute ¢gpasy. OTBer cieayer 3amucaTh ¢ MaJIeHbKOH OyKBbl, B HMECHHMTEJIBLHOM IIajiexe.
OyHKIMS, KOTOpas rapaHTUPYeT KOHKPETHBIM JIIOASIM ObITh BOCTPEOOBAaHHBIMU B OIIPEJICTICHHOM MECTE U
B YETKO ONPEEIICHHBIN OTPE30K BpEMEHH, Ha3bIBAETCH:

IIpaBWJIbHBII 0TBET IVIAHUPOBAHUE

15. YeranoBure coorBercTBHe: CONOCTaBbTE XapaKTEPUCTUKH JIUJEPA C €r0 AEUCTBUSMU B KOMaHze. 1.
OTKpBITOCTh U YBAXKEHHE MHEHHUS YYaCTHHUKOB KOMaHIbl 2. ABTOPUTAPHBIA CTUJIb PYKOBOJACTBA 3.
Bo3MOXHOCTB [T KaXI0T0 WieHa KOMaH bl BRICKa3aTh cBoe MHeHUE A. [Toanepxka oOmmx uei u nenew,
BKJIIOUCHHE YJIEHOB KOMaHIbl B MPUHATHE pemieHuil b. EnuHoMMuHOE MpUHATHE pEelIeHUd W yKa3aHUs
komange B. CozelicTBre 0OMeHy UeIMU U KOHCTPYKTUBHOMY OOCYXIEHUIO BOIIPOCOB

IIpaBuabHblii oTBeT 1.A, 2.5, 3.B

16. 3akonuurte (ppady. OTBeT cieayer 3aMUCcaTh ¢ MAJCHbKON OYKBbI, B HMEHUTEJIbHOM MaJeiKe.
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OyHKIHS, KOTOpask BKIIIOYAET B ce0sl JIMIEPCTBO, U3BECTHA KaK:
IIpaBWJIbHBIN OTBET: BIUSIHUE

YK -6.3 CnocobeH cTpouTh Mpo(ecCHOHANBHYI0 Kapbepy M ONpPEAETsaTh CTPATETHI0
PoeCCHOHAIBHOTO Pa3BUTHS
17. IlpounTaiiTe TeKCT U BbIOepuTe NPaBUIbHBINA oTBeT Cilydan, Korja /jBa win Ooee 4esioBek padborast
BMECTE, MOTYT CJIe/aTh OOJIbILIE, YEM IIPU PabOTE MO OTAEIBHOCTU MOT'YT OBITh, OXapaKTEPH30BAHbI KaK:

a) CIMOCOOHOCTH K B3aMOJICHCTBUIO;
0) BJIAaCTh;

B) COBMECTHAs JIEATEIBHOCTD;

r) yIIpaBJICHYECKas TOJUTHKA.

IIpaBuIbLHBIN 0TBET B
18. IIpounTaiiTe TeKCT U BbIOepUTE NPaBWIbHbIN 0TBeT: D. Teilop 000CHOBAJ TEOPHUIO:

a) COBEPIIICHCTBOBAHUS METOJIOB PAOOTHI;
0) HEO0OXOIUMOCTH TIEPUOANUECKHUX TIEPEPHIBOB HA OTIBIX;
B) CTUMYJIHUPYIOIIEH poiiu 3apaboTKa;

T') BCE MEPEUNCIICHHOE BBIIIIC.
IIpaBU/IBLHBIH OTBET I
19. YcraHoBuTe COOTBETCTBHE YKAXKUTE MPABUIBHOE COOTBETCTBHME HA3BaHW MHCTPYMEHTOB TalM-
MEHEIKMEHTA U UX XapaKTEPUCTUKHU:
1. maTpuna Ditzenxayspa 2. npunuui [lapero 3. Texnuka «Ilomugopa»
Bapuantel oTBeToB: a) MHTepBanbHas paboTta ¢ mepepbiBaMu (25 MUHYT pabOThl, 5 MHHYT OTAbIXa) 0)
WHCTpyMEHT 17151 IPUOPUTHU3ALINY 3a]1a4 110 BaXKHOCTH M cpouHOCTH B) 80% pe3ynbTaToB TOCTUTAIOTCA 3a
20% ycunuit
IIpaBuiabHblii oTBeT: 1)-0; 2)-B; 3)-a
20. 3akonuure Pppazy. OTBeT ciaenyer 3anucaTh ¢ MaJeHbKOH OYKBbI, B MMEHHUTEJIbHOM NAaJeKe. ...
OCHOBHOI1 2JIEMEHT MEHEKMEHTA - 3TO:
II
PIIK-3. CnocobeH pa3pabaThiBaTh 000CHOBAHHbBIE OPTaHU3AIIMOHHO-YIIPABICHUYECKHUE PEIICHUS C yYETOM
AX COLMAJIBHON 3HAYMMOCTH COJEHUCTBOBATh UX PEAIN3ALUU B YCIOBUAX CIOKHOU U JMHAMUYHOU Cpebl
B OLICHUBATh UX ITOCIICICTBHS;
WIIK- 3.1. CrnocobeH OIEHHUTh NOTPEOHOCTh MPEANPHITHS B TMPHHATHU DPEUICHUH B YIpaBICHUU
anepanuoHHON (MPOU3BOICTBEHHOI) NEATENbHOCTHIO
21. IlpounTaiiTe TeKCT H BbIOepUTe NPABUJIBLHBINA 0TBeT [Ipoliecc co3anus rpynn HaunHaeTCs KOraa:
a) aunep GopMyIHpYyeT TPYIIOBBIE POOIIEMBI;
0) Tpymma COBMECTHO aHAIM3UPYET MPOOIeMy;
B) UMEET MECTO OTKPOBEHHAs AUCKYCCHS;
') Pa3BHBACTCS MEKIMYHOCTHASI TIOJIZICPIKKA U 3a00Ta 0 Hy)KJ1aX paOOTHUKOB.
blpaBuIbHBIN OTBET a
22. IlpouuTaiiTe TEKCT U BbIOEPHUTE NPABUJIbHBIN 0TBeT.: [lenu 10KHBI OBITH:
a) TUCbMEHHO O(OPMIICHHBIMH;
0) U3MEpIEMbIMU;
B) CIICIIU()UIECKUMHU TI0 BPEMEHHU;
T') BCE BMECTE;
IIpaBUIBLHBINA OTBET: T
23. YcraHoBuTte cooTBeTcTBHE.. COMOCTaBhTE OTIMYHUTEIBHBIE OCOOEHHOCTH (ha3 KU3HEHHOTO
LIMKJIa OpTaHu3auuu: 1) onpeseneHue rIaBHOM LeH, TOCTAaHOBKA OCHOBHOM 3ajjauu;
2) coxpaHeHHE JOCTUTHYTHIX Pe3yIbTaTOB, CTAOUIBLHOCTH;
3) yKpeIlieHue Ha pbIHKE, YCKOPEHHBIN POCT, JIaHUPOBAHUE;
4)oxuBiieHrE BceX (PYHKIMI OpraHu3aIii, OMOJIOKEHUE, BHEIPEHHE HOBBIX TEXHOJIOTUH.
5) cucremMaTn4eckuii, COATaHCUPOBAHHBIN POCT, YKPEIJICHHE NHIMBUAYAILHOTO UMHIKA
a. IETCTBO U IOHOCTb;
0. BO3POXKICHHE;
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B. POXKJICHUE;

T. CTapeHHUeE.

1. 3pEJIOCTh

Ipasuabhelii oTBeT 1-B; 2-I'; 3-A; 4-Bb; 5-/1
24. 3axonuure ¢pady. OTBeT ciaeayeT 3amMcaTh ¢ MAJEeHbKON OYKBbI, B HMEHHTEJIbHOM IaJIeKe.
DyHKIUS, KOTOpas BKIIOYAeT B ¢e0s JTUACPCTBO, M3BECTHA KaK:

IIpaBU/IBLHBIN OTBET BIIMSIHUC
25. YcraHoBHTEe NPABWILHYIO TOCJ€I0BaTEJbLHOCTh. B Kakol mocieqoBaTeIbHOCTH HEO0OXO0IUMO
MPOUTH CIENYIOIIME JTAIbl MPH aHAIM3E YIPABICHUECKUX TAHHBIX, YTOOBI A()(HEKTHBHO HCIOIH30BATH
CTATUCTUYECKUE METOJbI M OOECNeYUTh MPHUHATHE OOOCHOBAaHHBIX pemieHui? 1. AHanmu3 AaHHBIX 2.
®opmynupoBka mpodsnembl 3. IlonroroBka manHeix 4. Ilpunsatue pemenuir 5. COop naHHBIX 6.
Nutepnperanus pe3yabTaToB
IIpaBuabHbli oTBeT: 2-5-3-1-6-5

OIIK -3.2. OGecnieunBaeT pa3pabOTKy OpPraHMU3aLUOHHO-YIIPABICHUYECKUX PEHICHUH C y4eTOM BIUSHUS
(bakTOpoB TYpOYJIEHTHOM BHEIIHEH Cpeabl, CIMOCOOCTBYET WX pealu3allid C yYeTOM BO3MOXKHBIX
IIOCJIEICTBUM NPUHATHIX PELICHUN
26. IlpouuTaiiTe TekCcT M BblOepuUTe mNpaBWJIbLHbIA oTBeT [IpuMepom BHemHero Qakropa,
BO3/ICIICTBYIOIIMM Ha YIIPABJICHUE, SIBIISIFOTCS:
a) paOOTHUKHU KOMIIaHUH;
0) MOKymaTeu NPOIyKINT;=
B) MOJIMTHKA KOMITAHHH;
r) LEIU TOAPA3AETEHUS.
IIpaBuibHbII OTBET O
27. 3akonuure ¢pasy. OTBeT cieayer 3anucaTh ¢ MaJIeHbKOH OyKBbI, B HMECHHTEJIBLHOM IIajiexe.
KoMy u3 TeopeTKoB MEHEKMEHTA TPUHAIEKUT pa3paboTKa MOJI0KEHUS, YTO OCHOBHBIM CO/IEpKaHHEM
paboThl  ympaBieHIA SABISIOTCS  (YHKUMM IUIAHUPOBAHWS, OpTaHU3AMH, KOOPAWHUPOBAHMA,
MOTHUBHUPOBAHUS U KOHTPOJIS:
IIpaBuabHbIi oTBeT A. Daiions
28. YcraHOBHTE NPABUJIBHYIO OCJIEA0BATEIBLHOCTD. Y KQKUTE MPABUIIBLHYIO ITOCIEA0BATEIbHYIO CMEHY
CTaJu{ YOpPAaBJIEHUS MPEANPUATUEM C YUYETOM OLIEHKM pUcKa: 1) miuaHupoBaHUE 2) MOHUTOPUHI U
KOHTPOJIb 3) KaueCTBEHHAs OLICHKa:

IIpaBuabHbIi oTBeT 132
29. IIpouuraiiTe TeKCT U BbIOepUTe NPABWIbHBIM 0TBeT: Kakue NpuHIMIBI HE COOTBETCTBYIOT TEOPUHU
@. Tennopa:
a) MCIIOJIb30BaHUE HAYYHOTO MOAX0a MPU 0TOOPE UCIIOIHUTENEH, CIIOCOOHBIX OCYIIECTBIATh
HOPYYEHHYIO UM pabory;
0) obecrieueHre pabOTHUKAM BO3MOKHOCTH TMOTYyYEHHsI HAYYHOTO 00pa30oBaHMsl, TPEHUPOBOK H
MOBBIIICHUS KBATH(PUKAIUY;
B) MOOIIPEHHUE IPYHKECKOTO B3aUMOICUCTBUA U KOOTIEpAIIMN MEKIY MEHEI)KMEHTOM U 3aHSTHIMU
I') yCTAaHOBJICHHE HOPMAJIbHBIX B3aMMOOTHOIICHUH MEX1y MEHEKEpaMu U paOOTHUKAMHU.

IIpaBWJIbHbBII OTBET B

30. YcraHOBUTE COOTBETCTBHE.. COIIOCTABbTE ONPECIECHUE U IOHATHE

1) rpynmna auil, B3auMOJEHCTBYIOIIUX APYT C IPYTOM pajiu JOCTUKEHHSI CTOSIINX Mepe]] HUMU
1eneit ¢ MOMOIIBI0 MaTepHaIbHBIX, TPABOBBIX, SKOHOMHUECKUX U UHBIX YCIOBUH;

2) ueneHanpaBJIeHHOE BO3/ICHCTBIE

Ha 00BEKT (OpraHU3aLuIo, MOAPa3/eNeHHE, COTPYIHUKOB, TPOIECCHI) CO CTOPOHBI

MEHEIKEPOB, PYKOBOJUTENEH B YCIOBUAX

OTPaHUYEHUH U B COOTBETCTBUH C BRIOPaHHBIM KpUTepueM 3(PpPEeKTUBHOCTH;

3) COBOKYIMHOCTh (YHKIIMI, OPHECHTHUPOBAHHBIX HA 3(PPEKTUBHOE MCTIOIB30BAHUE YETIOBEUCCKHUX,
MaTepHaIbHBIX U (PUHAHCOBBIX PECYPCOB C IEIIBIO JOCTHIXKEHUS LIeIel OpraHu3alimg;

4) COBOKYITHOCTh YCTAHOBHBIIHMXCS IIEHHOCTEW, TpaaulIUiA, BEPOBAaHUN, HOPM TIOBEACHHUS,
CHUMBOJIOB, KOTOPBIE BO MHOTOM ONPEIENSIOT XapaKTep B3aUMOOTHOIICHUN 1 HAIIPaBICHHOCTb TOBEACHHUS
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monen

a. MCHEDKMCHT;

0. opranu3anoHHast KyJlIbTypa;

B. yIIPaBIICHHE;

I. OpraHu3anus

IpaBuiabHblii oTBet: 1-17; 2-B; 3-A; 4-b

NucTpykiusa no BeinojHeHuto. [Ipu oTBeTe Ha BOMPOCHI:
BoiOpare oauH mpaBuiIbHBIA  OTBeT. JlomomHUTH  (pa3y, CONOCTaBUThb, YCTaHOBHTH
MOCIIe0BATEIHHOCTh

Bomnpock! ajist caMOCTOSTENIbHOM MOJATOTOBKH K SK3aMEHY

P

5.

Bo3HMKHOBEHME OCHOBHBIX UJIE MEHEIKMEHTA B UCTOPHUHU.

Bnusinue ucropuueckux pakTopoB Ha SBONIOIMIO AU U MPAKTUKU MEHEHKMEHTA.
«OIHOMEpHBIE» YUEHUS 00 YIpPaBICHUU COLMATBHBIMU CHCTEMaMHU.

OCHOBHBIE TTOJIOKEHUSI HAYYHOUM opranuzauuu Tpyaa @. Teinopa.

OCOOeHHOCTH HUCHOJB30BAHUSI NPUHIUIIOB HAy4YHOM IIKOJBI yrpasieHus Teinopa B

nearenbHocTH ['. Dopra.

6.
7.
8.
9.
10.
yIpaBICHUH.
1.
12.

[Ipunnuns! ynpasnenus ['. OmepcoHa.

Bxnag ®@. u 'unbept B pa3BuTHE UACH YIIPaBICHYECKON MBICIH.

Kiaccuueckast anmunuctparuBHas Teopus A. daiios.

Hayunbie npunuune! ynpasieaus A.Daitoss

CymHOCT, H DBOJNIONHS OUXEBHOPUCTCKUX (TIOBENEHYECKHX) TPEACTaBIeHUH 00

ParnmonanbHas 6ropokpatust M. BebGepa: e€ 1ocTOMHCTBA M HEAOCTATKH.
XOTOPHCKHE IKCIEPUMEHTHI D.M»dH0: 3Tambl, 00BbEKTHI UCCIEA0BaHUM, BBIBOABL. O dem

[JIACWJIA OCHOBHBIE BBIBOJBI XOTOPHCKHUX JKCIIEPUMEHTOB. M3ydeHue NpUYMH TEKydyecTH KaIpoB Ha
TEeKCTHIbHOU (pabpuke (yCIoBHs Tpyaa, MPEANPUHITHIC MEPhI, BBIBOIBI).

13.
14.

Buxesunopucrckue yaenus (B. Ckort, M. @omner);
Teopus motpeOHOcTelt A.Macmoy. Hepapxus mnorpebHOCTEH A.Macnoy, cMelieHne

MOTHBATOPOB IO MEpPe yIOBIETBOPEHHUS TOTPEOHOCTEM.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

VYpoku Teopun A.Macnoy s MeHeKepa.

Cytsb Teopun «X u ¥» [lyrnaca Maxk-I'peropa.

Teopus Z, npegnoxennasn Y. Oyuu.

Teopus motuBanuu K. Anbnepdepa.

[ToTpeOHOCTS B noctkennu (Teopuu Jx. ATkuacona u JI. Makkiemnanaa).

Teopus cnpaseymBocty Jx. Anamca.

JByxdakropHas Teopus @. Xepiodepra.

CuryallMOHHBIE TEOPUU MEHEIKMEHTA;

Teopust «7-S» («MakKuH3HY);

Uctopus nosiBnenus ob1eit reopun cucreM. OCHOBHBIE IPUHIIUIIBI OOIIIEH TEOPUH CUCTEM.
O6mas teopus cucreM (JI. bepranandu, A. A. bormgaHos).

Pa3BuTHE NpakTUKM MEHEI)KMEHTA: aMEPUKAHCKasi MOJIENIb MEHEPKMEHTA;

Pa3BuTHe MpakTUKU MEHEI)KMEHTA: SITOHCKAasi MOJIeNIb MEHEPKMEHTA;

PazBuTue mpakTUKM MEHEIKMEHTa: MapKeTUHroBass (MH(POpPMALMOHHAs) MOJENb

MCHCI’)KMCHTA.

29.

Teopuss menemxmenta I1.J[pykepa. OcHoBHble nonokeHus kuHuru II.J[pykepa «3amaun

MeHeKMeHTa B 21 Bekey:

30.

praBHGHHG MepCoOHAIOM. KaxoBbl ycClioBus IMOBBIIICHUA  ITPOU3BOAUTCIBHOCTU

YMCTBEHHOTO TpyJa, o MHenuto I1.J[pykepa?

31.
32.
33.

Ha yem cTpouTtcs ycnenHas kapbepa MeHekepa, o MHeHuto I1.J[pykepa?
Peannu, okaspiBaroye CUILHOE BIUSIHUE HA cTparerun opranuzanui no I1. Ipykepy,
Hcrounnku nHHOBaLMi B opranu3anuu B reopuu I1. [Ipykepa.

25



34. OcHoBHble no0XkeHUA KoHIenuuu T.1Iurepca: XxapakTepUCTUKH yCIIEITHBIX, HOBATOPCKUX
KOMIIaHHH,

35. OcHoBHble nI0N0KeHUs KoHIenuuu T.IIurepca: nexernpoBanye NoJHOMOYMM B KOMITaHUH,

36. OcHoBHbIe TIoNokeHUs KoHnenuu T.I1utepca: namMeHeHue Moenei BeaeHus On3Heca,

37. OcHoBHble TONOXKeHUs1 KoHUenuuu T.[lutepca: mpuBiedeHHME U pa3BUTHE TAJTAHTOB.
KakoBbI OCHOBHBIE XapaKTEPUCTUKHN TAJIAHTIIMBBIX COTPYIHUKOB, C TOUKH 3peHus Toma [lurepca?

38. Kakue nieanoctH, ¢ Touku 3penus I'.Xsmena, ceroHst BOCTpeOOBaHbI B MEHEKMEHTE?

39. KakoBbl KJIIOUEBBIE 3JIEMEHTHl TEHUAJIBHOTO Au3ailHa MNPOAYKIHH, C TOYKUA 3PEHUSA
I Xomena?

40. Yem oTanvaroTCs KOMITAHUHU-JIUEPHI B cpepe MHHOBAIHH, 10 MHEeHHUIO . X mena?

41. 3a cYeT Yero AOCTUraeTcs alallTUBHOCTh KOMITAHUH, C TOUKH 3peHus I'.Xamena?

42. Ha 4to onupaercs crparerndeckoe pasHooOpa3ue opranusaiuu, mo MaeHuro . Xsmemna?

43. 3anonHUTE MUPAMUy YEJIOBEUECKUX BO3MOxkHOcTel . Xamena.

44. PazButue ynpasnendyeckoir mpiciu B Poccun 1 CCCP Bo BTrOpo# mosioBuHe XX BeKa —
Havane XXI Beka.

45. ['ubxocTh B MeHemxMenTe: Agile u Scrum.

46. bupro3oBble opranu3anyu: T€OpUs U IPUMEPHI.

47. [{udposas sxoHOMIKA ¥ 1T (PPOBOI MEHEHKMEHT: OOJIBIITNE JaHHBIC, MAIITMHHOE OOYYCHHE,
HCKYCCTBEHHBIN MHTEIICKT. DKOHOMHUKA BIICUATICHUN U MEHEDKMEHT 00pa3oB.

48. ConuanbHble CETH B MEHEHKMEHTE.

49. JloBepue ¥ IETOCTHOCTh TUYHOCTH KaK (DaKTOPHI YCIIEIIHOTO MEHEKMEHTA.

50. KomannohopmupoBanue u 1eaTeIbHOCTh KOMaH]I.

51. VYrpasneHue 1o eHHOCTSM U MPUHILIUTIAM.

[TpoBan TpaAMLIMOHHBIX METOJIOB YIIPaBICHUS

6. METOAUYECKHUE MATEPUAJIbI, ONPEJAEJAIOIUE ITPOLUEAYPBI OHEHUBAHUSA

KOMITIIEKT OILIGHOYHBIX CPEICTB XpaHUTCS Ha Kadeape, MOICKUT OOHOBICHHIO IO Mepe
HeoOxoaumocTH. JIJiT TPOMEKYTOUHOM arTecTalink B BUJE 9k3aMeHa Kaxaoe OC Mo JUCHHIUIMHE
OOHOBIISIETCS M YTBEpXKAAeTcs 3a 14 mHell 1o Hadajga CECCMOHHOTO MepPHoJia U XPAHUTCS B HEIOCTYITHOM
MeCTe OT HECAHKIIMOHUPOBAHHOTO J0CcTymna. OTBETCTBEHHOCTh HECET Kadepa.

[lopsimok mnpoBeAeHUsT TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH W MPOMEXYTOYHOM aTTecTanuu
obyugaronuxcst mo OIIOII permamentupyrorcs [lojokeHHEM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH U
MPOMEKYTOUYHOM aTTECTAIIMN 00YJAIOIIMXCS IO TPOrpaMMaM BhICIIEro 00pa3oBaHUsI.

Texymuit KOHTPOJIb YCIIEBAEMOCTH SBJISIETCS (OPMOI KOHTPOJISI Ka4yeCcTBa 3HAHUN 00yJaromInXCs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN MEepUoJl OOydYeHUsS C LEIbI0 ONpEAENCHUS KayecTBa OCBOCHUS
OIIOII.

Tekymuit KOHTPOJIb YCIIEBAEMOCTH OCYIECTBISICTCS: HA JEKLUUSIX, MPAKTUYECKUX (CEMUHAPCKUX )
3aHATUSAX, B paMKaxX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuartonecss 3apaHee HHOOPMHUPYIOTCS O KPHUTEPHSIX M MPOLEAype TEKYLIero KOHTPOJIS
yCIIEBAaEMOCTH TPEI0AaBaATESIMHU 10 COOTBETCTBYIOIIEH yUeOHON AUCIUILITHHE (MOIYIIS).

YcneBaeMoCTh TMPU TEKYMIEM KOHTPOJIE XapakTepu3yeT OO0BeM M KadyeCTBO BBHITOJHEHHON
oOyJaronuMcst padoThI IO TUCIUILIAHE (MOIYITIO).

[Tenarornueckue BUABI U POPMBI, UCIIOJIb3yEMbIE B MPOIIECCE TEKYIIET0 KOHTPOJS YCIIEBAeMOCTH
00ydJaronuxcs, ONPEACNISIIOTC METOJAMYECKOW KoMuccHuer kadenpsl. BpiOupaemblii BHI TEKYIIETO
KOHTpOJISl oOecrieunBaeT Haubosee MOJMHBIM U OOBEKTUBHBIM KOHTPOJbL (M3MEpeHue U (PUKCUPOBAHHE)
YPOBHSI OCBOEHUS PE3YIbTATOB 00YUECHHUS 110 TUCHUTUIHHE.

[IpenogaBaTeny MpenOCTABIAIOT CBEIEHHUS O TEKYIICH YyCIeBAaeMOCTH OOYYAIOIIMXCS B paMKax
MPOBEJCHUS TEKYIIeHl aTTecTallud B CEMECTpe B JIeKaHaThl/ y4eOHBbIM OTAEeNn HHCTUTYTa B CPOKH,
OnpeJieJICHHbIE BHYTPEHHUMH PACIIOPSIAUTEIIbHBIMU JJOKYMEHTaMU UHCTUTYTA.

B 1menax obecriedyeHus TEKYIIET0 KOHTPOJIA YCIIEBAEMOCTH IMIPENoAaBaTelb IMPOBOJIUT
KOHCYJIbTALINH.

[IpenogaBatens, BeAyUIUi 3aHATHS CEMUHAPCKOTO THUIIA, TPOBOAMUT aTTECTALIMIO OOYUYaAIOLIUXCS 3a
OpOLIEAIINI  Tepuoa. ATTecTalusi MPOBOAUTCA, €CIM TPOBEJACHO HE MEHee 3 MpaKTUYECKHX
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(ceMHUHApCKUX) WIN JTA0OPATOPHBIX 3aHATHI, B YCTAaHOBIIEHHBIC JACKAaHATOM CpPOKH, HE pexe 1 pasa 3a
yaeOHbIi cemecTp. OOydarommecs: aTTECTYIOTCS ITyTEM BBICTABIICHUSI B COOTBETCTBYIOIIYIO TPYIIIOBYIO
BEJIOMOCTD 3aIlMCEH IT0 CUCTEME: «aTTCCTOBAHY UIIA «HE aTTECTOBAHY.

[IpenomaBarenb, TPOCTABIISISI UTOTH TEKYIIEH aTTECTAIlMH, JTOBOIUT PE3yJbTaThl aTTECTAllUU 0
CBEIICHHSI CTYACHUECKON TPYyNmbl U OOBSICHSIET NPUYUHBI OTPUIIATEIBHON aTTeCTAllUd IO 3ampocy
00ydJaromerocs.

[Ipu arrecTaruu 00yJaroIMXCsl YYUTHIBAIOTCS CIAEAYIONINE (PaKTOPHI:

— pe3ynbTaThl padOTHl HA 3aHATUSX, MMOKAa3aHHBIC TIPH 3TOM 3HAHUS MO TUCHUTLINHE (MOIYIIO),
YCBOCHHE HABBIKOB MPAKTUYECKOTO TPUMEHEHHUS TEOPETUYECKHX 3HAHWM, CTENeHb AaKTHMBHOCTH Ha
IIPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHSX;

— pe3ynbTaThl U aKTUBHOCTH YYaCTHS B CEMHUHApax M KOJUIOKBUYyMaXx;

— pe3ynbTaThl BHIMOTHEHHSI KOHTPOJIBHBIX padoT;

— pe3ynabTaThl W OO0BEM BBIIOJIHEHHBIX 3alaHUd B paMKaX CaMOCTOSATEIbHOW pabOThI
o0yJarmuxcs;

— Ppe3yNbTaThl JUYHBIX O€CEl CO CTYJEHTAMH 10 MaTepHAly y4eOHOW TUCIMIUIAHBI (MOTYJIf);

— TIOCENICHHUE CTYACHTaMHU, CEMUHAPCKUX M MPAKTHUECKUX 3aHATHH, TaOOpaTOPHBIX padoT;

— CBOEBpPEMCHHAsl JUKBUAAMS 3a70JDKEHHOCTEH IO MPONACHHOMY MaTepually, BO3HHKIIUX
BCJICZICTBME TIPOITYCKa 3aHATHUN MO0 HEYTOBICTBOPHUTEIBHBIX OICHOK IO pe3yjabTaraM paboThl Ha
3aHATHUX.

— Pe3yNbTaThl MPOXOXKACHHUS KOHTPOIBHBIX TOUYEK MO TUCIUTIINHE.

I[IpomexyTouHasi arrTecTalusl OOYYAIOIIUXCS WHCTHTYTAa SBIsIETCST (OPMOM  KOHTPOIIS
pe3yabTaTOB 00Yy4YEHUS MO JAUCIHUIUIMHE C IEIbI0 KOMIUIEKCHOTO OIPEACNICHUs] COOTBETCTBHS YPOBHS U
KauecTBa 3HAHUHM, YMEHUH U HABBIKOB OOy4arOUIUXcs TPEOOBAaHUSAM, YCTaHOBJICHHBIM 00pa30BaTEILHOM
MPOTPaMMOii.
dopMUpOBaHUE OIICHKU TEKYIIEro KOHTPOJS yCIIEBAEMOCTH M MPOMEXKYTOUHOM aTTeCTalliu MO MTOTaM
OCBOCHHS JTUCIUTIIMHBI OCYIIECTBIISIETCS C HCIOJIB30BAHUEM MSATHOAUIBHOW CHCTEMBl OIEHKH 3HAHUN
00yJaromuxcs.

MeToandeckue MaTepualbl, OMPEISSIONINe MTPOLEIyphl OIlEHUBAHUS 3HAHWM, YMEHHM, HABBIKOB
U (WIK) OmbITa ACSITENLHOCTH, XapaKTePU3YIOMIMX JTambl (GOPMUPOBaHUS KoMmmeTeHIwi I[Ipomenypsr
OIICHUBAHMSI BKJIIOUYAIOT B €05 TEKYIIUH KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIHIO.

Texymuii KOHTPOIJIb YCIIEBAEMOCTH MPOBOAUTCS C HCIOJNB30BAHUEM OIICHOYHBIX CPEJNICTB,
MIPEICTABJIICHHBIX B I1. 5 JaHHOTO MPWIOXKEHU. Pe3ynbTaThl TEKYIIETO KOHTPOJIS TOBOSATCS 10 CBEIACHUS
CTYJEHTOB JI0 IPOMEXKYTOUHOM aTTecTanuu. [IpoMexxyTouHas arTecTarus npoBoIUTCs B (hopMe IK3aMeHa
M 3a4eTa ¢ OIEHKOW. DK3aMEH MPOBOJUTCA MO PACHUCAHHMIO HK3aMEHAIMOHHOW CECCUHM B MHUCHMEHHOM
Bune. KommuectBo BompocoB B 3k3aMmeHarimoHHOM 3amanuu — 30. [IpoBepka OTBETOB W OOBSBIICHHE
pPE3yNbTaTOB MPOU3BOIUTCS B JICHb DK3aMeHa. Pe3yibTaThl aTTecTally 3aHOCATCS B 9K3aMEHAIIMOHHYIO
BEJIOMOCTh W 3a4ETHYIO KHWKKY CTyneHTa. CTyACHTHI, HE MPOIIEIIINE TPOMEKYTOUHYIO aTTECTAIHIO TI0
rpaduKy ceccuu, TOIKHBI JIMKBUAUPOBATH 330DKEHHOCTh B YCTAHOBIICHHOM MOPSIIKE.

7. OCOBEHHOCTH OCBOEHUS JMCHUIIVIMHBI AJ151 UTHBAJIMAOB U JIUL C
OI'’PAHUYEHHBIMHA BO3MOKHOCTAMU

AnantupoBaHHBIE OLICHOYHBIE MaTepualbl cofepxkarcs B anantupoBanHoit OITOI1. O0yuenue
00y4aroIMXCsl C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/J0POBbs IPH HEOOXOIUMOCTH OCYILIECTBIISAETCS
Ha OCHOBE aJalTUPOBAaHHON pabodyeil MporpaMMmbl C HCIIOJB30BAaHHEM CIHEIHAIbHBIX METOJIOB
o0yyeHMsT W  JUJAKTHYECKMX  MAaTepHajoB, COCTABICHHBIX C  Y4e€TOM  OCOOEHHOCTEH
NCUXO(DHU3UUECKOTO PAa3BUTHSA, HHIUBUAYATBHBIX BO3MOXXHOCTEH M COCTOSIHHS 3/I0POBbSI TaKUX
obyyJaromuxcs (o0ydaromierocs).

CamocrosTenbHas paboTa 0OydarOUIMXCS C OTPAHUYCHHBIMU BO3MOKHOCTSIMH 37J0POBbS U
WUHBAJIUOB [103BOJIIET CBOEBPEMEHHO BBISIBUTH 3aTPYJHEHHS M OTCTABAHUE U BHECTU KOPPEKTHUBBI B
yueOHyI0 eaTebHOCTh. KOHKpeTHbIE OPMBI M BUIbI CAMOCTOSATENILHON Pa0OThI 00YUaIOLIMXCS JIUI]
C OrPaHWYEHHBIMU BO3MOXKHOCTSMH 3/10pOBbSl U HMHBAIMJOB YCTaHABIMBAIOTCS IPENOJaBaTEICM.
Br160op ¢opM 1 BHIIOB CaMOCTOSATEIBHOM pabOThI, 00Y4aIOLINXCsl C OTPAHUYEHHBIMU BO3MOKHOCTSMHU
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3I0pOBbSI 1 MHBAJIHMJIOB OCYIIECTBIIAETCS C YYETOM HUX CIIOCOOHOCTEH, 0COOEHHOCTE BOCTIPUATHS U
TOTOBHOCTH K OCBOEHHIO ydeOHOro MaTepraia. Dopmbl caMOCTOSTEIBHOM pabOTHl YCTaHABIMBAIOTCS
C Y4€TOM MHAMBUIYATbHBIX ICUX0(U3HUECKNX 0cOOeHHOCTEH (YCTHO, MUCbMEHHO Ha Oymare wiu Ha
KOMITBIOTEpE, B OpPME TECTUPOBAHHUS, STEKTPOHHBIX TPEHAXKEPOB U T.I1.).

OcHoBHBIE (OPMBI TIPEACTABICHUSI OLIEHOYHBIX CPEJCTB — B Me4aTHO (opme uinu B popme
JJIEKTPOHHOTO JOKyMeHTa. Jmg oOydaromuxcsi ¢ HapymICHUSAMH 3pEHHS IPeayCMaTpUBAETCS
BO3MOXXHOCTh TIPOBEJICHHUS TEKYIIEro M IPOMEXYTOYHOrO KOHTpOJs B ycTHOW dopme. Jlns
00yJaloIIMXCs ¢ HapyIICHUSAMH CIIyXa IPeTyCMaTpUBAETCSI BO3SMOXKHOCTh MPOBEACHUS TEKYILETO H
IPOMEKYTOYHOTO KOHTPOJIS B MUCBMEHHOM (popme.

Tabmuua 7.1. Kateropun odyuatomuxcsi ¢ OB3, cnocoObl BocipusiTHst UMU HH()OpMAIIH

1 METOJBI UX O6y‘leHI/I5{.

Kareropuu o0ydaromuxcs o Meroap! 0OyIeHHS
HO30JIOTHSIM

c Crnenble. Crioco0AymManbHO-KMHECTETHICCKHE, Mpe Iy CMaTPUBAIOIIHC MOCTYTIICHHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOW MH(pOPMAIINH TOCPEACTBOM CITyXa M OCSI3aHUsI.

1 3pEHUS WHQOPMAITUH: IMoryT HCIIOJB30BAThCS TIPU YCIIOBHH, YTO BU3yabHas HHpopManus OyaeT
OCsI3aTeNbHO- aIanTHPOBaHAa IS JINI] C HAPYIICHUSIMH 3PESHUS:
CITyXOBO# BH3YaJIbHO-KMHECTETUYECKHE, MIPEAIOJIATAlOIINe MIepelady U BOCIPHUATHE
CraboBUASIINE. yaeOHOH HH(pOPMAIIMH ITPH MTOMOIIM 3PECHHUS K OCSI3aHMS;
Crroco® BOCHIPHATHARYINO-BU3YaIbHBIE,  OCHOBAaHHbIE  Ha  IPEACTaBICHHE  y4eOHOMH
WHGOPMAITUH: WHGOPMAIUKN, TPH KOTOPBIX 3aJeHCTBOBAHO 3PUTEIHLHOEC W CIYXOBOC
BPUTEIBHO- BOCTIPHUSITHC;
OCsI3aTeNbHO- ayTN0-BU3YyaIbHO-KMHECTETHUECKHEe, OazupyIoUIecs Ha MpeaCcCTaBlIeHUN
CITyXOBOM MHQOPMAIUK, KOTOpas I[OCTYMMaeT IO 3pUTEIHHOMY, CIIyXOBOMY U

0CsI3aTEILHOMY KaHaJlaM BOCIIPUSITHE.

C [myxwue. Crioco0OBH3yaTbHO-KMHECTECTHUSCKIE, TIPEIITOIaraloniue nepeaady U BOCTIPUATHS

HAPYIICHUSM [BOCTIPUSITHS lyaeOHOM MHPOPMAIUH TIPU TIOMOIIIX 3PEHUS H OCS3aHHUsI.

U cITyxa WHGOPMAITIH: IMoryT UCTIOIB30BaThCS IIPU YCIIOBUH, YTO ayAualibHas nH(opManus OyaeT
BPUTEIBHO- a7anTHPOBaHA JIJIS JIUI C HAPYIICHUSMU CITyXa!
OCsI3aTeNbHBIN ayMno-BU3yalbHbIE,  OCHOBaHHBIE Ha  TIPEACTaBIeHHE  y4eOHOH
Cnabocnpliuampye.  [MHPOPMAIIUK, TPH KOTOPHIX 3aJCTBOBAHO 3PHUTEILHOE M CIYXOBOE
Crioco® BOCTIPHSITHSABOCIIPUATUE;
WHGOPMAITUH: ayTNaNbHO-KMHECTETHIECKHE, MpeaycMaTpUBAIOIINe MTOCTYTIIICHUE)
3puTeNbHO- yaeOHOM HHPOPMAIIH TTOCPEICTBOM CITyXa M OCS3aHUs,
0CsI3aTEIILHO- ayTN0-BU3YaIbHO-KMHECTETUUCCKHE, Oa3MpYIONIUecs Ha MpPeJCTaBICHUY
CITyXOBO# WHGOpMAIUKN, KOTOpas TOCTYMaeT II0 3PUTEIBHOMY, CIYyXOBOMY WU

ocsI3aTeIbHOMY KaHajaM BOCIIPHUSTHE.

C Crioco6 — BU3YAJIbHO-KMHECTETUYECKUE;

HAPYIICHUSM [BOCTIPUSITHS - ay/MO-BU3YalbHBIE;

11 OIIOPHO-  MH(OpMALHK: — ayIHAIIbHO-KUHECTECTUYECKUE;

ABUATATCIIEHOT SPUTEIIBHO- — ayIM0-BU3yalbHO-KMHECTETHIECKHE.

0 ammapara  (0cs3aTeIbHO-
CITyXOBOM

Tabmuma 7.2. — CriocoObl agantamnui 00pa3oBaTeIbHBIX PECYPCOB.
YcnoBHbIE 0003HAUEHUS:
«+» —o0pazoBaTenbHbBIN pecypc, He TPEOYIOIIHI alanTalni;

«A Dy

aJlanTHPOBAHHBIM (QopMaT K OCOOEHHOCTSIM TNpueMa-nepeaadn

uHpopMalun

obyvaronuxcsi umHBamMAoB W Jjuiy ¢ OB3 ¢opmar oOpazoBaTenpHOro pecypca, B TOM YHCIE C

HCIOJIb30BAHUCM CIICHUATIBHBIX TCXHUYCCKUX CPCIACTB,
«AD»— anpTepHATHUBHBIN AKBUBAJIECHT UCIIOJIb3yEMOr0 pecypca

Kareropuu Oo0pa3oBaTeibHbIE pecypchl

00y4YalUIMXCS 110 DJIeKTPOHHbIE

TleuaTHBIE
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HO30JI0TUAM MyJabTHMEA| Tpaduueckue ayamo TeKCTOBbIE,
ua 3JIEKTPOHHbIE
aHAJIOTH
MeYaTHBIX
M3AAHUI
C Hapymenus(Ciensie AD AD (Hampumep, + AD AD (Hampumep,
MU 3peHHS co3JlaHHe (Hampumep, |MEYaTHBIN MaTepHa,
MaTepHuaabHON AyJIM0 OTHMCAaHWE)  BBITOJHESHHBIN
MOJIETH penbeHO-TOUETHBIM
rpaduuecKoro wpudTom JI. Bpaiisst)
00BbeKTa
(3Dmonenm)
CiraboBuas AD AD + AD AD
e
C Hapymenus|l myxue AD + AD (HammpumMmep, + +
MU CITyXa TEKCTOBOE
OIIMCaHue,
TUTICPCCHIITKH)
Cnabocibii AD + AD + +
arme
C HapyIIEHUSAMHU ONIOPHO- + + + + +
NTBUTATEIHHOTO armapara

Tabmmma 7.3. - ®opMbI KOHTPOJISL U OIICHKU PE3YJIbTAaTOB 00yueHus MHBAIHI0B U Jull ¢ OB3

Kareropuu
odyvyarumuxcst
10 HO30JI0THSIM

®opmMa KOHTPOJIA H OIIEeHKH Pe3yJIbTATOB 00y4eHHsI

C HapymeHUSAMHA
3peHuUs

- YCTHasg TPOBEPKA: ITUCKYCCHH, TPEHUHTH, KPYTJIBbIE CTOJNBI, COOECEIOBaHUsA, YCTHBIC
KOJUTOKBUYMBI U JIp.;

- C HWCIONIb30BaHUEM KoMmIbioTepa u crenuanbHoro [10: paborta ¢ 3MEKTPOHHBIMH

ciyxa

00pa3oBaTEeIbHBIMH  pecypcaMH, TECTHPOBaHHME, pedeparsl, KypCOBBIE  IPOEKTHI,
JUCTAHIIMOHHBIE ()OPMBI, €CIIH TO3BOJISIET OCTPOTA 3PECHUS -
rpaduueckue paboThI U Ip.

C HapymeHusIMH  |— NMCBMEHHAs TIPOBEpKa: KOHTPOJIbHBIE, Tpaduyeckue paboOThl, TECTHPOBAHUE,

JIOMAIITHUE 33a]]aHUs1, ICCE, TUChbMEHHBIC KOJUIOKBUYMBI, OTYETHI U JIP.;

- C WCIOJIb30BaHHEM KOMITbIOTepa W crenuansHoro I10: paboTa ¢ 3J1eKTPOHHBIMH
00pazoBaTeNLHBEIMU PECypCaMH, TECTUPOBAHKE, pedepartsl,

KYPCOBBIC MTPOEKTHI, Tpadudeckue paboThl, TUCTAHIIMOHHBIC (DOPMEI H JIp.

C HapymeHusIMHI

OTIOPHO-
JIBUTATEIHLHOTO
ammapara

- MUChMEHHAS MTPOBEPKA, C UCTIOIH30BAHUEM CIIEIMATIHHBIX TEXHHYECKUX
CpencTB (aJbTepHATHBHBIX CPEJICTBA BBOJIA, YIPABICHHUS KOMIIBIOTEPOM H Ip.):
KOHTPOJIbHBIE, Tpaduieckue paboThl, TECTUPOBAHUE, JJOMAIITHIE 3aaHusl, dcCe,
MUCHMEHHBIE KOJUIOKBHUYMBI, OTYETHI U JP.;

- yCTHasl IPOBEPKA, C UCIIOJIb30BAaHUEM CIICLHATIbHBIX TEXHUIECKUX CPEACTB
(cpencTB KOMMYHHUKAIMN): JUCKYCCHH, TPEHUHT U, KPYTJIbIE CTOJIBL,
cobeceI0BaHMsl, YCTHbBIE KOJJIOKBUYMBI U JIp.;

- C MCIIOJIb30BaHUEM KOMIIbIOTEpa U criennansHoro 110 (ambTepHaTUBHBIX
CPEZICTB BBOJIA U YIIPABJICHUS KOMITBIOTEPOM H Jp.): paboTa ¢ 3JeKTPOHHBIMU
00pa3oBaTeIbHBIMU PECYypCcaMu, TECTUPOBaHUE, pedepaThl, KypCOBbIE IIPOEKTHL,
I'paduueckue paboThl, TUCTAHIIMOHHBIE (POPMBI - IPEATIOUTHTEIbHEE
o0yyaromumMcs, OrpaHUYEHHBIM B IIEPEIBIKEHUU U JIP.

7.1.

SAJAHUA JJIA TEKYIHEI'O KOHTPOJIA JJIS1 THBAJIMAOB U JINLL

C O'PAHUYEHHBIMH BO3MOKHOCTAMHU

Texymuii KOHTPOJIb W MPOMEXKYTOUHAS aTTecTalus oOydaronuxcss wHBaMHA0B U juil ¢ OB3
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OCYILIECTBJISETCS ¢ HCIIOJIb30BAHUEM OLIEHOYHBIX CPEJICTB, aJAITUPOBAHHBIX K OTPAHUYECHUSAM UX 310POBBS
U BOCTIpUSATHUS MHPOPMAIUH, B TOM YHCJIE C UCIIOJIB30BaHUEM CIEIHAIbHBIX TEXHUYECKUX CPEICTB.

Texymuii KOHTPOIb YCIIEBAEMOCTH JUIsi oOydaromuxcst HHBAUI0B 1 null ¢ OB3 Hampasien Ha
CBOEBPEMEHHOE BBISIBJICHUE 3aTPyIHEHUI U OTCTaBaHUs B O0y4YE€HUHU U BHECEHUSI KOPPEKTUBOB B yUeOHYIO
JESTEIbHOCTh. BO3MOXKHO OCYIIIECTBICHHE BXOAHOT'O KOHTPOJS JJIsSL OMpEIENICHUs e€ro CIOCOOHOCTEH,
0COOEHHOCTEH BOCIIPUATHS U TOTOBHOCTH K OCBOCHUIO Y4eOHOT0 MaTepHara.

7.2. 3AJAHMS JJISI IPOMEXYTOYHOM ATTECTAIIMUA JJ151 UHBAJIMJIOB U JINI] C
OI'PAHUYEHHBIMHA BO3MOXHOCTAMU
dopmMa TPOMEKYTOYHOW aTTECTAlMM  YCTAHABIMBACTCS C  YYETOM  HHIUBUAYAIBHBIX
ncuxo(U3MIecKux 0coOeHHOCTeH (YCTHO, MMCHMEHHO Ha Oymare, MICBMEHHO Ha KOMIIbIOTEpE, B (hopme
TECTHPOBaHUS U T.11.). [Ipn He0OXOAMMOCTH 00YJAIOLITMCS TIPETOCTABIISCTCS TOTIOJIHUTEITLHOE BPEMSI ISt
MOJATOTOBKKA OTBeTa. IIpoMexyrodHas arrecranus, NP HEOOXOJUMOCTH, MOXKET IPOBOJIUTHCS B
HECKOJIBKO 3TaroB. J{JIsi 3TOro peKOMEHIyeTCsl UCIOIb30BaTh PYOCKHBIH KOHTPOJb, KOTOPBIN SBISIETCS
KOHTPOJIBHON TOYKOM 110 3aBEPIICHUIO N3YUCHUS pa3/iena WM TEMbI TUCITUTUITMHBI, MEXIUCIUTUTHHAPHOTO
Kypca, IPaKTUK H €€ pa3elioB C IeNIbI0 OIICHUBAHUS YPOBHS OCBOCHUS POTPaMMHOT0 MaTepuaia. @opmbl
U CPOK IIPOBEJEHUS pyOEKHOTO KOHTPOJIS ONIPEACTISIOTCS
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