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1. IEPEYEHb KOMIIETEHIIMI U 3TAIIBI X ®OPMUPOBAHNS B
IMPOLECCE OCBOEHUA INCHUIIJIMHBI

1.1.

@DOH/ OLEHOYHBIX CPEACTB IpeIHA3HA4YeH JUIl OLIEHKU pe3yJbTaToB OOyueHHs IO
y4e€0HON TUCLUILINHE.

Paboueii nporpaMmoii JuCHMILIMHBI (MOYJIfA) NIPEXYyCMOTPEHO (popMHUpPOBaAHHE
CJICYIOIIUX KOMIIETEHIIMI:

Kon n Kon u HaumeHoBaHue I[Inanupyemble pe3yJbTaThl 00y4eHHs 110
HAUMEHOBaHHUE HHIMKATOPA JOCTHKEHUS JUCHMILINHE
KOMIIETEeHIIMH KOMIIeTeH I
BBINMYCKHUKA
VK-3. Cnocoben VK-3.1. IIpumenser METOJbI | 3HAaTh: OCHOBHBIE TEOPUM U  KOHIICTIIIHU
OCYIIECTBIISTh KOMAaH/IHOT'O B3aMMO/ICHCTBHUS B3aMMOJCHCTBUS JIOACH B OpraHU3allu1, BKIIOYast
COLMAaIbHOE BOMPOCHI MOTHBAIIUK, TPYIIIOBONH JHHAMUKH,
B3aUMOJICHCTBHE U KOMaH/1000pa30BaHus, KOMMYHHKAIHH,
peaIn30BLIBATH JIUICPCTBA U YIIPABICHUS KOHPIUKTaAMU
CBOIO  pOJIb B VMmers: OpraHU30BbIBAThH KOMaH/IHOE
KOMaH/Ie B3aWMOJICHCTBUE JJIsl PEHICHUS YIPABICHYCCKUX

3ajay;

Bnanets: COBPEMEHHBIMHU TEXHOJIOTHSIMH
3¢ (EeKTUBHOrO BIMSHHMS Ha WHAMBHIYaJIbHOC W
IPYIIOBOE MOBEJICHUE B OPraHU3aI[uH

YK-3.2. CnocobeH 3aHUMATh
aKTI/IBHYIO, OTBCTCTBGHHYIO,
JIUACPCKYIO TIO3UIMI0 B KOMAaHJE,
JEMOHCTPHPYET JIUJCPCKUE KaueCTBa
U YMCHHS

3HaTh: posn, GYHKUMM M 3aJadyd Jujgepa B
COBPEMEHHOM OpraHu3anuu

YMeTb: IPUMEHSTh Ha IIPAKTUKE BEAYLIUE TEOPUU
TIUAEpCTBa

Bragers: HaBbIKaMM KOyYHMHIa M HACTABHUYECTBA

YK 6 Cnoocoben
YIpaBIATbH CBOUM
BpEMEHEM,
BBICTPaNBaTh u
pean30BbIBATh
TPaEeKTOPHIO
caMOpa3BUTHUSl Ha
OCHOBC HpI/IHHI/IHOB

VYK-6.1 BeicTpauBaer u peaiusyer
NEPCOHANBHYI0  TPAGKTOPUI0  Ha
OCHOBE HEINPEPBIBHOIO 00pa3oBaHUs
U CaMOpa3BUTHS

3namb: CTPATETMH TEPCOHAIBHOTO pa3BHTHA,
JIECTBHSI MEHEIDKEPOB U JIMJIEPOB

Ymemu: pa3pabaTeIBaTh IUIAH JIMYHOTO Pa3BUTHS,
JIeNaTh CaMOAUArHOCTUKY, CAMOIIPE3EHTALINIO
Braodemy: 3agmaBaTh BOIPOCHI HAa MOHMMAaHHE U
YTOYHEHHE CUTyalun CTPOUTH
npodeccHoHaNbHYI0 Kapbepy M ONpEnessTh
CTpaTeruro MpodheccuoHaAILHOTO Pa3BUTHS

o0pazoBaHus B VYK-6.2. OOmscuser cnocoObl | 3uams:  OCHOBHblE NpHEMBI  3((HEKTUBHOTO
TEUCHHE BCel TUIAHUPOBAHUS CBOOOJHOTO BPEMEHH | YIPABJICHUS COOCTBEHHBIM BPEMEHEM; OCHOBHBIC
KU3HU M TOpPOCKTUPOBAaHHS  TPACKTOPUH | METOJAMKH CAMOKOHTpOJS, CaMOpPAa3BUTUS U
po(eCCHOHAIBHOTO U JIMYHOCTHOTO | caMOOOpa30BaHMs Ha MPOTSHKEHUU BCE )KU3HH Y -
pocTta,  KPHTHYECKH  OIIGHHMBAaeT | Ymems: s dexTrBHO TUIAHUPOBATH "
3 PeKTUBHOCTH UCIIOJIb30BaHUS | KOHTPOJIMPOBATh coOCTBEHHOE BpeMS;
BPEMEHH U JIPYTHX PECYpPCOB TMPH | UCIOJI30BaTh METO/TbI CaMOpETYJISIHH,
pELICHUH TIOCTABJICHHBIX MeJieii ¥ | CaMOPa3BUTHS M CAMOOOYUYCHUsI
3a/1ad4. Bradems: MeTonamMu yIpaBiieHUS] COOCTBEHHBIM
BPEMEHEM;  TEXHOJOTUSAMHU  NPHOOPETEHHS.
UCIIOJIb30BaHMUs M OOHOBJICHUSI COLIMOKYJIBTYPHBIX
1 po(heCCHOHANBHBIX 3HAHUH
1.2. Bxoonoti  yposenv 3manuil, ymeuuil, onvima OesamenbHOCMU, mpeoyemvlx OJis

popmuposarus Komnemeryuu
Ha YPOBHE 3HaHUIl: 3HaeT OCHOBHBIE (DYHKIIUN MEHEPKMEHTA U X COJICpKaHUEe, OCHOBHBIE BUIbI
OpraHU3aLMOHHBIX CTPYKTYP
UMeeT TMpeAcTaBlieHue O (YHKIMOHUPOBAHMM OpraHU3allid M €€ OpraHu3alMOHHO-
yIPaBIE€HYECKUX-IIPOLIECCAX




u3 QyHKIUN MEHeHKMEHTa

UMEeT MPECTABICHUE O MPUHATHH OPTaHU3aLMOHHO-YIPABICHYECKUX PEUICHUH Kak 00 OHOM

OCO3HAET OTBETCTBEHHOCTH C MO3ULMI COLUAIIBHON 3HAYMMOCTH IPUHUMAECMBIX PEILICHUN

Ha YpOBHE YMEHMIl: OIpeAeIsieT BUJ OPraHU3aLMOHHON CTPYKTYPbl OpraHU3AlMM, BBIICIISIECT
(axTOpBl BHYTPEHHEH 1 BHEITHEH Cpe/Ibl

olpeieNnseT OCHOBHbIE (DYHKIIMM MEHEKMEHTA U UX COJIepyKaHHe
OIpeeIIAeT METOAbI MEHEIPKMEHTA U UX COJEPIKaHUE

IIPOBOJIUT aHAJIU3 BHYTPEHHEN U BHELIHEH CPEbl OPraHU3alMHU 110 AITOPUTMY
CHocOo0€H HAaXOAWUTh OPraHU3alOHHO-YIIPABJICHUYECKUE PEIIEHUs Ha OCHOBAHUHU JIAHHBIX O
BHYTPEHHEM COCTOSIHMM OpPraHU3alliy U €€ BHEUIHEM ITOJIOKCHUH HA PBIHKE
Ha yPOBHE HABBIKOB: J1A€T XapaKTEPUCTUKY BHYTPECHHUX U BHEIIHHUX IIPOLIECCOB B OPraHU3aLUN
JEMOHCTPHUPYET peann3anuio QyHKIHi MEHEeHKMEHTa B IPYNIIOBOM paboTe

— cmocobeH IIPUHHUMATh OPraHU3allMOHHO-YIIPABJICHYCCKHUEC PCUHICHUA W HECTHU

OTBETCTBEHHOCTb (Ha pUMeEpe MOATOTOBKH IPYIIOBBIX 33aHUI B MUHU-TPYIIIAX)

Orenka

MIPOBOJAUTCS

2. CTPYKTYPA ®OC IO JTUCHHUII/IMHE
apaMeTpoB

MCTOA0OM COITOCTABJICHHUA

3a HHX

IIPOJIEMOHCTPUPOBAHHON

O6y‘{aIOI_I_[I/IMC$I MMpoAYKTa ACATCIBbHOCTU C 3aJaHHBIMU 3TAJIOHAMHA U CTAHAAPTAMU 110 KPUTCPUAM.

Tabnuna — 1.1. OObEKThI OIIEHUBAHKS 1 HANMEHOBAHUE OLICHOYHBIX CPEICTB

Howmep u DopMbl OOBEKTHI OICHUBAHUS Bun dopMma
HAaUMEHOBa | TEKYIIEro 3aHATHS / | MPOBENCHU
HUe KOHTPOJIS Haumenos L OLICHKHU
pa3aenoB/T | ycreBaeM aHue YcrHas/
eM octu / OIICHOYHBI | MUChMCHHA
MIPOMEXKY X CpPe/ICTB s
TOYHOU
aTTecTal]
uu
Beenenue Texymmii | OnpeneneHue 1 OCHOBHBIEC (DYHKIIMHA MECHEPKMEHTA. HIT— ycTHas/
B KOHTpPOJIb | MeTozpl MeHeIKMeHTa. Y CIIOBHS U ()aKTOPHI JOKJIaz ¢ MUCbMEHHA
MEHEeHKMe BO3HUKHOBEHHSI MEHEKMEHTA. Y TIpaBlIeHUYECKHe mpe3eHTar | s
HT peBOJIIOIMU. MEHEIKMEHT JIOHAYyYHOT 0 IEpruoaa ueit, T —
TECT
Hayunsie Texkymuii | DBoOLMS MEHEIKMEHTa Kak HaydyHou nucuuruabl. | JII— YcrHas
IITKOJIBI KOHTpPOJIb | DTambl W IIKOJIBI MeHepkMeHTa. [loaxoas! K JIOKJIaJ C MUChMEHHA
MEHEeHKMe YIPaBIEHUIO: CHCTEMHBIHN, MPOLIECCHBIH, mpe3eHTar | s
HTa CUTYallMOHHBIN uenn T —
TeCT
Keiic
pedepar
CoBpemeH Texkymuii | Pa3Butue menemxmenta B Poccun. CoBpeMeHHOe T —tect, K | IIncemenn
HOE KOHTPOJIb | COCTOSIHHE MHPOBOTO MeHEeKMeHTa. HarmonanbpHbie - ast
COCTOSIHHE MOJIETTH MEHEKMEHTa KOJJIOKBHY | YCTHas
MEHEKME M .
HTa Keiic
Jlenoras
urpa
Commanpna | Texymmuit | [loHsTHE M pHU3HAKY COIMATIBHON OPraHU3aLINH. T —Tecr, VYcrHas
Pl KOHTpOJIb | JKW3HEHHBIN HUKII OpraHu3aluu. BHyTpeHHss U Keilc IIACbMEHHA
OpraHm3al BHEIIHA cpefia opranu3anuy. DQHeKTuBHOCT Henosas a
WIS, KaK MEHEKMEHTA B OPraHU3aIu1 urpa
00BEKT pedepar
MEHEHKME
HTa
DyHKIIUN Texymuii | Ctparermdeckoe miaHUpOBaHUE. BUIIBI cTpaTeTrwid. HenoBas YcrHas
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Homep n dopmbl OOBEKTHI OLICHUBAHUS Bun ®dopma
HAaUMCHOBA | TEKYyILIEro 3aHATHS / | TPOBEACHH
HUe KOHTPOJIS HaumeHnoB | s oueHkH
pa3zmesnoB/T | ycmeBaeM aHue Ycrnas/
eM octH / OLICHOYHBI | NMUCbMEHHA
MIPOMEXKY X CpeICTB o
TOYHOU
aTTecTarl
058
MeHeKME | KOHTponb | JlenerupoBaHue, OTBETCTBEHHOCTh, TOJIHOMOYHSL. urpa, T — MUCbMEHHA
HTA. Hopwms! ynpasnsemoctu Oprann3auioHHas CTpyKTypa. | TecT S
ITnanuposa KommyHuKanus B opranuzanuu Keiic
HUE U pedepar
OpraHu3arl
us
OyHKIIH Texymuii | Hopmel u ieHHOCTH opranu3anuy. OCHOBHBIE TEOPUHI T —Tecr, [IuceMenn
MeHemKkMe | KOHTPOIb | MOTHUBanMH. TeopHs MoAKpeIuieHus. Buasl KOHTPOIIA B JIT — as
HTA. OpraHH3alHN JIOKJIaJ C YCTHAA
Mortusanu TpeseHTan
qH nen Kerc
KOHTPOJIb
Vnpasnenu | Tekymuil | CyIIHOCTB U BUABI yIIpaBieHUYeckux pemenuid. [Ipouece | K — ITucemenn
€CKHe KOHTPOJIb | IPHHATHUSA U pEAIN3aliN YIIPABICHYECKUX PEIICHHN. KOJUIOKBHY | as
pelenus Mertonb! IPUHATHS YIIPABICHUYECKUX PEILICHUN. M, T —Tect | YcrHas
O hekTUBHOCTD yNpaBIeHYECKUX PEIICHHM. Keiic
HNudopMaimoHHO-KOMMYHHKAIIHOHHOE 00ECTICUeHUS pedepar
MEHE/PKMEHTa B OpraHM3ally
JlupepctBo | Tekymuii | Brnacts u Bnustaue. Knaccudukanus rpynn. Jlugepcteo | K— IIncemenn
1 BJIaCTh KOHTpPOJIb | B COBPEMEHHOM MEHEKMEHTE. Y IIpaBJICHUE KOJUIOKBHY | as
KOH(JIMKTaM# B oprann3anui. CaMOMEHEePKMEHT | M, T —Tect | YcrHas
UMUK PYKOBOJIUTENS Keiic
pedepar
Bce Tembr | IIpome:k | O00O1IeHHBIE pe3ybTaThl 00yUYEHHUS IO OBJIJCHHIO T —Tect ITucemenn
" YTOYHAsA | TEOPETHUYECKUMH 3HAHUAMHU UINPAKTHIECKUMHU (1-30) ast
pa3aenbl: | aTrecTan | HaBBIKAMU
ust
HUroroBsiii | - Bompocer CrpaTterndeckoe miuanupoBanvie. Buast Bomnpocsl Hrorosbiii
KOHTPOJIb crpareruid. JlenernpoBaHue, OTBETCTBEHHOCTb, k THA KOHTPOJb
no nosHoMouna. Hopmsl ynipaBnisemMocTu no
JHCIUTIIH OpranuzanuoHHas cTpykTypa. KommyHukanus B JHCIUTIIIA
He oprau3anuy. Hopmsl 1 IEHHOCTH OpraHu3aluy. He

OcCHOBHBIE TEOPUH MOTHBAIMH. TeOpHs MOAKPEIICHHUS.
Bunel kouTpON B opranuzanuu. ConepkaTelbHble U
MPOLIECCYaIbHBIE TEOPUN MOTUBALMH U UX TPUMEHEHHUE
Ha npakTuke. Teopus moakperieHus. 3Ha9MMOCThb
GbyHKIMY KOHTpOJIsL. BiacTs n BimsiHuE.
Knaccugukanus rpymnn. JIngepcTBo B COBpeMEHHOM
MEHEe/PKMEHTe. Y IpaBleHue KOHPINKTAaMK B
opraam3anyi. CaMOMEHEKMEHT ¥ UMUK
pyxoBoautens. Teopun nmunepcrsa. Ctunu
pykoBoacTBa. DopmainbHble U HehOpMalbHBIE TPYIIIIBL.
VYnpasnenue KOHQIUKTaAMU B OpraHu3aiiui. TeXHUKH
TallM- MEHEPKMEHTAa.

3. TOKA3ATEJHM U KPUTEPUH OLIEHKW KOMITETEHITAN
OneHka 3HaHUH, yMEHUH, BIaIeHUI BBIpaXKaeTcs B MATUOAJUIBHOM cucTeme.
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Tabmuma 3.1 — Texymuii KOHTPOJIb

No Kpurepuu orieHuBaHus
n/ Bugsl pabot Heynosnersopn Y noBneTBopuTe Xoporro OT1nuaHO
TEeNbHO (2
I npHO (3 Oaa) (4 6amna) (5 6amoB)
Oaya)
OtcyTcTBHE BrickazpiBaHue BrickazpiBaHue
PaGora g | YHacTHS S —— CYXICHUH, HEOP/IMHAPHBIX
1 CTyJIIeHTa B AaKTUBHOE Yy4yacTUE | CYXKACHHH, AKTHBHOE
JEKIHAX BBICKa3bIBaHHE
pabote Ha B pabote Ha | yuactue B pabore Ha
3aHSTHH 3aHSATHH 3aHSATHH
BrickasbiBanue
PaGora Ha | OTcyTCcTBHE CYXKICHHIA, BrickaspiBanue
MPAKTUYECKUX | y4acTHs B | Enunnynoe AaKTHUBHOE Yy4yacTHe | HEOpIMHAPHBIX
5 | 3aHATHAX, 00CYKJICHHH, BBICKa3bIBaHHE, | B XOAE pEIIeHUs, | CYKICHHH, AKTHBHOE
peneHne o0NWX | peIIeHuH, peleHue C | mpaBUJIBHOE ydacTHe B XOJ€ PELICHHUS,
MPAKTUYECKUX | HEIPAaBUIBHOE omnOKaMu pelieHue C | IpaBWJIBHOE pelieHue 0e3
3a/1a4 pernieHue OTAETHLHBIMHU OIMO0K
3aMCYaHUsIMU
Pabora Ha BrickaspiBanue
MNPAKTUYECKUX OtcyTcTBHE CYXXJICHUU, BrickazbiBaHue
3aHATHAX, y4dacTusd B EZ[I/IHI/I‘IHOC AKTUBHOC YYaCTHUC | HCOpAMHAPHBIX
3 | pemwenne 00CYXICHHH, BBICKA3bIBaHHE, | B XOAE pEIICHUs, | CYKICHHMH, AKTHBHOE
WHAUBUAYaJIbH | PEIICHHH, peleHue C | mpaBUJIBHOE ydacTHe B XOJ€ peLIeHus,
BIX HENpaBUIILHOE omundKkaMu pelieHue C | IpaBWJIBHOE pelieHune 0e3
MPAKTUYCCKUX peuicHue OTACJIBbHBIMHU OHII/I6OK
3ajgad 3aMe4YaHUsIMU

Kpurtepuu orieHuBaHUs POPMYJIUPYIOTCS VIS KQXK0W KOMIIETCHIIMU U OTPAXKAIOT NI TSILHOCTh
00y4aroIIerocs, oAy 0Cs H3MEPECHUIO.

Tabnuna 3.2 — O60011IeHHBIE KPUTEPUU OIIEHUBAHUSI OCBOSHHUS KOMIIETSHITMHT

HeynosnersopurensHo | Y IOBIETBOPUTEIBHO Xoporo OTnnyHO
(2 6amna) (3 Gamna) (4 6amna) (5 6amioB)
KoMmnerenims He | Komnerenimsa ocsoena. | Kommnereumus KoMmnereniisa ocBoeHa.
OCBOCHA. OOyuatomuiics OCBOCHA. OOyuaromuiicst IOKa3bIBaeT IIyOOKHe
Obyuaromuiics HE | TIOKa3bIBAET obmue | OOyvaroumiicss | 3HaHUs, IEMOHCTPHUPYET YMEHHUS U
MOKa3bIBaeT  3HAHUS, | 3HAHMA, BXOJAIINE B | MOKa3bIBAaET HaBBIKH PEIICHHUs CJIIOKHBIX 3a7ad,
BXOJSIIMNE B COCTaB | COCTaB KOMIIETEHIIMH, | TIOJTHOTY yMeHHe MPUHAMATh  pPELIeHHUS,
KOMIIETEHLINH, HE | UMeeT TMpPEeICTaBICHUE | 3HAHWM, CO3/1aBaTh M MPHUMEHSTH JIOKYMEHTBI,
MTOHUMAaET ux | 00 WX TPUMEHEHUH, | JEMOHCTPUPYET | CBSI3aHHBIE C TNPOdheCcCHOHATIHHOM
HEOOXOIUMOCTh W/WIW | yMEHUE W3BJIEKaTh M | yMEHUS U | 1eATeIbHOCTBIO; croco0eH
HE MOJKET UX | UCIIOJIb30BaTh HaBBIKH CaMOCTOSITETILHO pemarb
NPUMEHATh OCHOBHYIO  (BaXHYIO) | peLIeHHUs npobnemy/3amady Ha OCHOBE
WHPOPMAIIUIO U3 | TUMOBBIX 33[]a4 | U3YYEHHBIX METO/NOB, NPHUEMOB U
MIOJIYYEHHBIX 3HAHUH TEXHOJIOTHH.

4. IIKAJIA OHEHUBAHUSA PE3YJIBTATA

Tabnuna 4.1 —. [llkana KpUTepreB OLICHUBAHUSI KOMIIETCHLIUI

Onenka

Conep:xaHue

Heynosnersopurens
HO (2 6anya)

JleMoHCTpHUPYET HEMOHMMaHHEeIPOOIeMbl,  HE Pabora

HE3aKOHUYEHA W/UIH 3TO IJIaruaT

BOCITPUATUEC Marcpuaia.

JleMoHCTpHUpYeT dYacTHYHOE TMIOHUMaHWE TMpoOieMbl. bBoipImMHCTBO TpeOOBaHU,

Y 10BIETBOPUTETHHO
(3 6ana) MPEBABIACMBIX, K 3a/1HHIO BBINOTHEHEL. Brnanenvie anemenTamMu 37QHHOTO MaTepHasa.
B 0CHOBHOM BBITIOJTHEHHBIH MaTepHall HOHATEH M HOCUT IICJIOCTHEIN XapakTep
Xoporro JleMOHCTpUpYyeT 3HAYMTENHFHOE MOHHMAaHWE MPOOIEeMbl O0003HAYEHHOW MUCIUTUIMHOM.
(4 6amna) Bce TpeboBanus, mpeabsaBIsIeMbIe K 33JaHUI0 BEIMOMHEHBI. CoeprkaHne BRITTOTHEHHBIX
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OneHnka

Conep:xaHue

3aJlaHUN PACKPBITO M PACCMOTPEHO C PA3HBIX TOYEK 3PCHUS

OTinnaHO
(5 6amnoB)

JemoHCTpHpyeT monHOoe MoHMMaHue mpobieMbl. Bee TpeboBaHuMs, mpeabsBIseMble K
3a[IaHUI0  BBITIONHEHBI. [IpOIEMOHCTPUPOBAHO YBEPEHHOE BIAJICHUE MAaTEpUaIOM
JMUCUHUIUINHGL. BBITIONHEHHBIE 3aJaHUS HOCST IIEJNOCTHBIX XapakTep, BBIIIOJHECHHI B
MOTHOM 00BEMe, CTPYKTYPHUpPOBaHBI, TMPEACTABICHBI pa3iNYHbIe TOYKH 3PEHUS,
MPOJICMOHCTPUPOBAH TBOPUYCCKUN MOAXO]

IIxansr OLCHUBAaHWA W IPOHCAYPBl OLCHHBAHUA PE3YIHTATOB O6yLIeHI/I5[ 10 AUCHUIIIINHE
PEMIIaMCHTUPYIOTCA ITonoxenuem o TCKYIIEM KOHTPOJIC YCIICBACMOCTU U HpOMG)I(yTO‘IHOﬁ arrecranmuun

00ydJarouuxcs 1mo

ImporpamMmMam BBICHIETO O6paBOBaHI/I${.

5. MIEPEYEHDb 3AJJAHUM IO JJUCIHUILIMHE
5.1. 3AJAHUA JJA TEKYIIETI'O KOHTPOJISA:

Tabmuna - 5.1 Ilepedyensb 3a1aHui TEKYIIETO0 KOHTPOJISI U UX HAMMEHOBAaHUE

HaumenoBanue
OILICHOYHBIX
CPEJICTB

Coneprxanue 3a1aHus

Hoxknan c
npe3eHTauuen

IIpumep 1OKIanoB ¢ Mpe3eHTalUEN.

Yro Takoe 3HAHMUSL.

SIBHBIC U HEABHBIC, HHANBUIyaIbHbIE U KOJUIEKTHBHBIE 3HAHHS.
Hanpasnenus pa3BUTHSA yIIpaBJICHUS 3HAHUAMU.
Nudopmanmonnsie cuctemsl ynpasinenus: ERP, CRM, BIL.
Cucrembl BHyTpUGUPMEHHON KOMMYHUKAITHH.

Hcnonp3oBaHue COIMAIBHBIX CETEN B MEHEIPKMEHTE.

R

KOJJIOKBUYM

HpMMep BOIPOCOB MTPAKTHYECKOH PabOTHI:

Uro Takoe 1uiaH, NporHo3, nmporpamma? B uem ux oranuus?

UYrto Takoe cTparerus’?

B uem pazHuIa MEXAY TAKTHYECKAM M CTPATETHYECKUM TIIAHOM?

B ueMm 3axirogaeTcst TpaAUIIMOHHOE M HOBOE TOHMMAHKE CTpaTerun?

UTto Takoe MUCCHS U 1IeJIb opranu3anuu? B uem ux omimuane?

PacckaxwuTe, uto npeacrapisier co00# MUKI CTPATETHIECKOTO YIIPABICHUSI.

R

pedepar

CymHOCTL U BUABl YIpPaBIEHYECKHX pemieHnd. [lpomecc mnNpuHATHS W peanu3aliu
VIpaBJIEHYECKUX PelIeHui. MeToIbl IPUHATHS YIIpaBlIeHYecKuX pemennid. DpdekTnBHOCTD
yhopaBiieHYecKuX  pemeHuil.  MHpopMaunoHHO-  KOMMYHHMKAalMOHHOE  oOecredeHust
MEHEKMEHTA B OpraHu3anuu. [Iponecc NpuHATHA U peanu3aluy yIpaBIeHYECKUX PEIICHUN.
MeTo1bl IPUHSTHS YIIPaBIeHYECKHUX pemeHni. D QekTHBHOCTD ynpaBlieHUSCKUX PEIICHHH.

Kenc

[Mpaktudeckoe 3ansaTue. Beibop ctparernn. KomMMmyHHKannOHHBIE KaHAIBI B OpTraHH3allWH.
OOHOCTOPOHHSS U JBYCTOPOHHSSI KOMMyHUKanus. [IpaBmna nenermpoBanus. Pacuer HOpM
ynpasisieMocTH. ©akTopsl BIUSAIOMINE HA BEIOOP OPraHU3allMOHHON CTPYKTYPBL.

HenoBas urpa

Co3nanne cOOCTBEHHON BUPTYaJIbHON KOMITAaHUM MUPOBOTO KJlacca

Tect

TeMbI TECTOBEIX 3a/1aHui: BBegeHe B MEHE>KMEHT
Hayunsle nikosnbt

MeHeDKMEHTa

CoOBpEeMEHHOE COCTOSTHUE MEHEIKMEHTA

CornmaneHasi OpraHu3aius, Kak 00beKT MEHEPKMEHTa
DyHKIIMK MeHeKMeHTa. [ltaHupoBanue u opranu3anust
DyHKIIMK MEHEKMEHTa. MoTUBaLus U1 KOHTPOJIb
VYpaBieHuecKue pereHus

JlugepcTBo U BAacTh

5.2 KOHTPOJIBHBIE BOITPOCHI JUISI TEKYIHIENA ATTECTAIIAU OBYYAIOIIINXCS

ITepBasi KOHTPOIbHAS TOYKA - B (popMe J0KJIaAa (MHCBMEHHAast).

Tembl 1okan0B: Tembl TOKIaI0B C Mpe3eHTalen
MenenKMeHT: CyIIIHOCTD, QYHKIMHU, ITANBI Pa3BUTHA
1. Bnusinue ucropuueckux GakTopoB Ha SBOJIIOIMIO UJIEH U MPAKTUKU MEHEKMEHTA.
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5.

CyIIHOCTh MEHEKMEHTa. MeXAuCIUILTMHAPHBIN TOIXO0/.

VYipasieHue U MEHEKMEHT.

Mopenu MeHeIKMEHTA: uepapxudeckas, JKOHOMHUECKasl, HOBasl.

Panmonanucruueckasi, MOBEJEHYECKAass M CHUCTEMHAs MapaJurMbl B MEHEIHKMEHTE.

HareneHHOCTh Ha alanTaluio B MEHSIOIICHCS cpe/ie.

6.

OyHKIMM MEHEUKMEHTA: IMPOrHO3UPOBAHME U  IUIAHMPOBAHME, OpraHu3alus U

KoopauHanusi, CTUMYJIMPOBaHNEC U MOTUBAILMs, KOHTPOJb, KOMMYHUKAIUA U O6y‘-ICHI/Ie.

7.
8.

OCHOBHBIC 3TaIIbI Pa3BUTHUA ITPAKTUKH U TCOPHUU MCHCIPKMCHTA.
((OI[HOMepHBIe» YUC€HUA 00 yhpaBJI€HUHU COLIMAJIbHBIMHU CUCTCMAaMHU.

BHemnue paxkTopbl, U3MEHSIOIIHE MEHEIKMEHT

1.
2.
3.
MUKPOYPOBHE.
4.
5.
6.
7.

[lepBUYHBIN, BTOPUYHBIN U TPETUYHBIN CEKTOPHI MPOU3BOJICTBA.
Mopaens @uiepa-Knapxka.
[TocTuHayCTpHANIbHBIE TEHACHLIUN PAa3BUTHUS POM3BOCTBA U UX MPOSBICHUS Ha MaKpo U

['moGanu3zanus, mudpoBasi SIKOHOMUKA U UX BIUSHHE HA MCHEDKMEHT.
Cpena VUCA u coBpeMeHHbIEC TEHJCHIIMN Pa3BUTHI MEHEKMEHTA.
['MOKOCTh KaK UMIIEPATUB COBPEMEHHOTO MEHEKMCHTA.

CyImHOCTh ¥ He0OX0IUMOCTh Agile peBoIOINH.

MeHeaKMEHT B OpraHu3anusXx.

1.

SARNANE Il

7.

Muccus v nenu oprasu3anui. Buael OpraHu3alMOHHBIX CTPYKTYP YIIPABIICHHUS.
Opranuzannonsbie GopMbl OM3HECA: TEHICHIIMU Pa3BUTHUS.

ITomHOMOYMS ¥ OTBETCTBEHHOCTB. Mepapxus U roOpu30HTaIbHBIE CBSI3U.

IIporuoszupoBanue U IJIaHUPOBAHUE.

CrpaTerndyeckoe U TaKTUYECKOE TUIAaHUPOBAHHUE.

Y4acTHUKH CTPATErH4e€CKOro IUIAHUPOBAHMUS.

Crparernyeckuii ananu3. Crnenuduka MEHEIKMEHTa B KpPYIHBIX, CPEJIHHUX M MajblX

OpraHu3anusx.

8.

9.
MEHEIKEPOB.

10.

MGHGZDKMGHT B MOJIOABIX OpraHu3anuiax.
KOpHOpaTI/IBHOe yHpaBJICHHUEC: POJIb Cosera AUPCKTOPOB B OTHOMICHUAX COOCTBEHHUKOB H

I[eLIeHTpaJ'II/ISaI_II/IH " ayTCOPCHUHT.

MeHeqKMeHT GH3HEC-TIPOIIECCOB.

1.

PN R

9.

10.
KommyHnunkanun.

1.

WX N R WD

Kaiinzen, HenpepsiBHOE coBepiieHcTBOBaHME (Continiuous Improvement).
PennnxuHUpUHT U QPyHKIIMOHAIBHO-CTOUMOCTHOM aHAJuU3.

BceoGiee ynpapieHre Ka4eCTBOM.

VYrpasieHue HensiMu MoCTaBoK. YIIpaBieHHUEe MpoJakaMu. Y IpaBiIeHUE IPOESKTaMH.
Onenka 3¢ ()eKTUBHOCTH YIPABIISIEMbIX CHCTEM.

CymHocTh 3QPEKTUBHOCTH U PE3YJIbTATUBHOCTH.

CoOTHOIIEHHE PYCCKOSA3BIYHBIX U AHTJIOSI3bIYHBIX TEPMUHOB.

[Toxazarenu 3¢hPpeKTUBHOCTH.

CutyalliOHHbIE TEOPUU MEHEIDKMEHTA;

Teopus «7-S» («MakkuH3W).

KoMMyHHKaTHBHAsE KOMIETEHTHOCTb JINYHOCTH U OpraHu3aluu.

CpencrBa v KaHaJbl KOMMYHHKAIIMU B MEHEIHKMEHTE.

BryTpudupmennas cucreMa KOMMYHHKAIUH.

[Tnap u cBs3M € TOCYIaPCTBEHHBIMU CTPYKTYPaMH.

HoBsie cpencTBa KOMMyHUKALUH.

ConuanbHble ceTu B OU3HECe.

JledexThl KOMMYHUKAIIUH.

Peaynu, okasbiBarolire CUILHOE BIUSIHUE HA cTpaTeruu opranusamnui no I1. Ipykepy,
Hcrounnky nHHOBaLMK B opranusauuu B teopud 11.[pykepa.
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10. OcHoBHbIe noJIokeHus KoHuenuu T.Ilutrepca: XxapakTepruCTHKH YCIEIIHbIX, HOBATOPCKHUX

KOMIIaHUMH,
1. 3a CYET Yero JOCTUTaeTCs alaliTUBHOCTh KOMITAHUH, C TOUKH 3peHus ['.Xamemna?
YeroBevyecKuil 1 OPraHU3allMOHHBIN OTEeHUAJL.
1. NunuBuyanbHbI U KOJJIEKTUBHBIA YE€TTOBEUECKUI MOTECHIUA.
2. IIyTn pa3sBUTHA 4EI0BEYECKOTO IOTCHIIUAIIA.
3. Mopenu MOTUBAIHAH.
4. TpeOGoBaHMsI U MOAXO/IBI K MATEPHAIEHOMY U MOPAJIBHOMY CTUMYJIMPOBAHUIO.
5. CyrHocTh KoMaHIbl. PakTopsl POPMUPOBAHUS YCTICIITHOW KOMAaH/IbI.
6. [Ipeanoceuiku dbopMupoBaHUs YIPaBJICHUECKUX KOMaH]I. ®dopMupoBaHue
SMOILMOHAIBHOTO OTEHI[MANA YIIPABICHHUSI.
7. KitoueBble KOMIIETEHIIMM COBPEMEHHOTO pabOTHUKA: KOMMYHUKATUBHBIC HAaBBIKH,
SMOIMOHAIbHBIN UHTEJIEKT, HABBIKM KOMaHAHON paboThl, 00y4aeMOCTh, IPUBEPIKEHHOCTD U JIOSUIBHOCTb.
8. Pa3BuTHE KOTHUTUBHBIX, PYHKIIMOHAIBHBIX, ICUXOJIOTHYECKUX, STUICCKUX KOMITETCHITHIMA.
Oobyuamascs oprann3zanus. Kyastypa opranusamnum.
1. OO0yuaromasicsi opraHu3aiiysi, €€ KpUTepUr U CBOMCTBA.
2. OO0yueHue 1 MOAr0TOBKA KapOB B OpraHU3aIUH.
3. Poranus u perputel. O0yueHre OpraHu3alum.
4. KopnopatuBHble YHUBEPCUTETHI.
5. MenTtopcTBO 1 HacTaBHUUECTBO. OOyUueHHEe B TeUCHHE BCEH JKU3HU.
6. CyIIHOCTh OpraHU3allMOHHOM KYJBTYpPhl. THUIBI M OCOOEHHOCTHM OpraHHU3aIOHHOM
KYJBTYPHI.
7. YnpaBiieHre 1o IEHHOCTSIM.
8. KopnoparuBHas connaibHasi OTBETCTBEHHOCTb.
9. Otuka Ou3Heca U npobiema ycToluuBoro pa3putus (sustainable development).
JlugepcrBo.
1. JlmmepcTBo: cBOMCTBA 3P PEKTUBHOTO JINACpa
2. CyILIHOCTB JIUJIEPCTBA,
3. Ctunm nuaepcTsa,
4. Kauecta nunepa,
5. Mogenb cUTYallMOHHOTO JIMJIEPCTBA CYIIHOCTD JIUIEPCTBA.
6. OCHOBHBIE CTHJIH JIUJEPCTBA.
7. Mojenb CUTYalMOHHOTO JuaepcTBa Xepcu-bianiapa.
8. @akTOphl YCHEUTHOTO JIUJEPCTBA.
Yupasienue usMmeHeHUIMU. MTHHOBALIMOHHBINA MEHEIKMEHT.
1.  V3MmeHeHwHs BHEUIHUE W BHYTpeHHUE. | MOKOCTh U aAanTUBHOCTb.
2. CyumHocTb U BUbI U3BMEHEHUH.
3. HenpepbiBHbIE U TPOPBIBHBIE UHHOBALIMH.
4.  TexHOJOTUYECKHE U YIPaBICHUYECKUE NHHOBAIUU.
5. OTKpbITbIE UHHOBAIUU.
6.  KpayncopcuHr.
7. NHHOBalMM B MEHEI)KMEHTE.
8. CkopocTb U 3p(HeKTUBHOCTh U3MEHEHHH KaK (aKTOp KOHKYPEHTOCTIOCOOHOCTH.

MeTtoauyeckue peKOMeH/ Al u:

OO6yyaronuiicst MOXKET TOATOTOBUTH HE OoJiee MATH JOKJIAJ0B ¢ Ipe3eHTanuen. Kpurepuu oneHku
OJTHOTO JIOKJIaZla C TMpe3eHTalnueil: 5 0auioB BBICTABISETCS OOyYarOLIEeMyCs, €CIIM OH TEepPEeYuciisieT Bce
CYILLIECTBEHHBIE XapaKTEPUCTUKU OOO3HAUEHHOIO B BOMNPOCE IMpeIMeTa M BO3MOXKHbBIE BapUaHTHI
JabHEMIIEro pa3BUTHUS PELLICHUS TPOOJIEMBI, €CJI 3TO BO3MOXKHO; 4 Oaia, e CTyIeHT PacKpbLI TOJIBKO
YaCTh OCHOBHBIX IOJIOXKEHUH BOIIPOCA, TPOJAEMOHCTPUPOBAI HETOYHOCTh B MPEJICTABIECHUAX O MPEIMETE
BoMpoca; 3 Oana, ecy CTyIeHT 0003HaYMII OOIIYI0 TPAeKTOPUIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHbIE KOMITOHEHTHI; 2 0Oajia, eciau CTyJEeHT He MPOJEMOHCTPUPOBAJI 3HAHUN OCHOBHBIX MOHSTHM,
npeCcTaBiIeHU 00 U3y4aeMoM IMpeaMeTe.
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MeTtoauueckue yKka3aHus 110 HaMMCAaHUIO JTOKJaa ¢ npe3eHTtanueil. TpeGoBanus, mpeabsBisieMble
K JTIOKJIaJy C IIPE3CHTALIUCH:

1. O0beM JTOKJIa] HE JTOJDKEH IpeBbImarh 5-8 crpanull. [ledats mpomsBomutcs uepes 1,5
UHTEpBaJa, pa3mep mpudTa 14, c BeipaBHIBaHKEM 10 mupuHe. JIeBoe nose nucta 30 MM, npaBoe — 10 MM,
BepxHee — 20 MM, HikHee 20 MM. TekcT momkeH ohopMiIsIThCs ab3amaMu ¢ OTcTyrnoMm 1,25 cm.

2. Dcce T0DKHO BOCTIPUHUMATRCS KaK €AMHOE 1IeJI0e, UIesl TOJDKHA OBITh SICHOW U TIOHSTHOM.

3. HeoOxonumo mucarh KOpPOTKO U CHO. Dcce HE JTOJDKHO COAEpkaTb HUYEro JIMIIHErO,
JOJKHO BKJTIOYATh TOJBKO Ty HH(OPMAIIHIO, KOTOpasi He0O0X0IuMa JIJIsl pAaCKPBITHUS BallleH MMO3UIIUU, HJICH.

4. Jokiian AOMKHO UMETh TPaAaMOTHOE KOMIIO3HIIMOHHOE IOCTPOEHHE, OBITh JIOTUYHBIM,
YETKHUM I10 CTPYKTYpE.

5. Kaxxapiit ab3a11 JokIaj] 10JKEH CoAepkKaTh TOJIBKO OJIHY OCHOBHYIO MBICIIb.

6. Jlokyiag JOJKEH II0Ka3blBaTh, 4YTO €ro aBTOP 3HAET U OCMBICIEHHO HCIOJIb3YET
TEOPETUUECKHE MOHSATHUS, TEPMUHBI, 0000IICHHS, MUPOBO33PEHUYECKUE UJICH.

7. Jlokiian JOMKEH coaepaTh yOeAWTEeNbHYI0 apryMEHTAaIlMIo 3asBICHHOHW MO mpolieme
MO3UIIUY.

KOHTPOJIbHAsl TOYKA - B Gopme TecTa (MUCHbMEHHAs).
TecTbl
BapuanTt 1
Boi0epuTe 01MH BApUAHT OTBeTA:
TecToBble 32 1aHNS 110 JUCIHIJINHE:
1. UcTounukom popMupoBaHus ynpaBJjeHYECKUX UAelH BbICTYNAIOT:

a) 3Tarbl UICTOPUYECKOTO MPOLECCa;
0) yCIJIOBUSI MaTepUaibHON )KU3HU OOIIECTBA;
B) YPOBEHb Pa3BUTHsI OOLIECTBEHHOI'O CO3HAHUS. =
1. YTBepxkaeHue, 4To odecnevyeHue 0JIarocoCTOSIHUSI BCeX IPaskaaH Heo0XoAuMoO, NpH
onpeeJeHHbIX TPAHULIAX FOCYJAPCTBEHHOI0 BMELIATEIbCTBA B YACTHYIO KU3Hb, XapPAKTEPHO [JIS:
a) yIpaBieHUs NOJULEHCKUM rocyJapCTBOM;
0) yIpaBJIeHUs IPABOBBIM rOCY1apCTBOM;=
B) yTIpaBJICHUS COITMAITEHBIM (KyJIBTYpHBIM) roCy/1apCTBOM.
3. YnpaBieHue pa3iu4HbIMHM IPOMBICJIAMH, COTJIACHO BHAAM M HAMEepPEeHHUSAM rocyJapcTBa — 3T0:
a) MEHE[)KMEHT;
0) TTOJTHIIHS;
B) IPEANPUHAMATENIBCTBO.=
4. OaHO U3 NepBBIX CNENHATBHBIX COYNHEHMIi, MOCBSAILEHHBIX BONPOCAM YIIPABJICHUS:
a) «ApTxamacTtpa»;=
0) «AdurHCKas TOTUTUAY;
B) «Kanutynspuit 0 TOMECThAX.
5. OcHoBHBIC ynpaBJjieHYecKHe HaeH B napcreax /Ipesnero Bocroka Ob11u 3apuKCHpOBaHbI B:
a) «Tabemsx 0 paHTax»;=
0) JIOJITOBBIX PACIUCKaX;
B) yKazax MpaBUTENEH.
7. YnpasJiienue B /Ipesnem Ernnre — 310 counanbHasg pyHKIUA COCIOBHSA:
a) JKPEIOB;=
0) BOCHAYaJIbHUKOB;
B) ITHACLIOB.
8.01iimune Kondgyuunancrpa or Jlerusma — onopa Ha:
a) HPABCTBEHHYIO MIPUPOAY;=
0) IOPUANYECKYIO0 HEOOXOIUMOCTh;
B) SKOHOMMYECKYIO I€JIeCO00Pa3HOCTb.
9.Bbicmiasi 100poseTesib, KOTOPas 10/KHA HAPUTH B HaealbHoM rocyaapcrse IliaTona:
a) MY’KECTBO;
0) pasym;
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B) CIPaBEIJIMBOCTh.=
10. I'aji ITnunnii Cexynn (Ctapummii) 0CHOBHOW NPUYMHON IJIOXOI0 YNIPaBJICHUS X0351iICTBOM

CUMTAJ:
a) HEKa4YeCTBEHHYIO 00pabOTKy MOYBHI;
0) paboBIIaIeTbYECKUE OTHOIICHUS ;=
B) HEPAa3BUTOCTh TOPTOBJIU.
11.CpenneBekoBbIe IKOHOMHYECKHE U YIIPABJIEHYECKHUE MPeCTABJIeHHsI 0a3MPOBAJIUCH HA:
a) 9KOHOMHYECKOMN BBITOJIE;
0) aBTopuTeTe bnbnmmm;=
B) MOJINTUYECKUX MTPUCTPACTHSIX.
12. Bo33peHusi Ha ynpaBjeHue ObLIU BbICKa3aHbl ®0MOil AKBUHCKMM B TPaKTarte:
a) «CyMMa TeosIorun»;=
0) «Kanutynsipuii 0 TOMEeCThsIX»;
B) «O1mBIT 0 IPUPOJIE TOPTOBIH.
13. Tpu Ba:xkHelIIUX KaYecTBA MeHeKepa (MOPSAA0K, IKOHOMUS, BHUMaHue) c¢hopMyIMpoBaJL:
a) P. KanTunboH;
0) A. Cvmut;=

B) H.Pukapno
14. Teopuio 0 ABYX BHIAX KANIUTAJTUCTHYECKOH MPUOBLLIN BbIBEJI:

a) P. KanTunboH;
0) A. Cmur;
B) K.B.Coii=
15. PogoHavyajJbHUK KOHIENIIMH MPeINPUHAMATEILCTBA:
a) P. KanTunbon;=
0) A. Cmur;

B) J.Pukapno
16. OcHoBHas npodJieMa TeopeTnyecKux pa3padorok P. Qysna:

a) «JIBOKEHHE U BPEMSY;
0) CIELMaIN3alns U Pa3eIcHUE TPYIa;
B) collMajbHasi OTBETCTBEHHOCTh OM3HECa.=
17. Cucremy ynpasiaenus, no JI. ¢pon lreiiny, oopa3yer:
a) SKOHOMMYECKYIO JAESITEIbHOCTb;
0) OCO3HaHME POJIU TPY/Ia;
B) COBOKYITHOCTb 3aJ1a4 rocyJapcTBa.=
18. IlonsiTHE «(IKOHOMHYECKOT0 Y€JIOBEKA» HCIO0JIb30BAJIA HIK0JIA:
a) HAy4YHOTO YIIPABJICHUS;=
0) «YEJIOBEYECKUX OTHOIICHUI,
B) «COITMAIIBHBIX CUCTEM.
19. OcHOBHOE 3HAYeHME KIIKO0JIA YeJIOBeYeCKMX OTHOLEHUII» nmpuaaBaja:
a) (hopmMalIbHOW OpraHU3aIliy;
0) He(OpMAILHON OpraHu3aliu;=
B) SKOHOMMYECKHUM 3aKOHAM OpraHM3aIiH.
20. KoopanHanus 1 KOHTPOJIb, o0ecnieyeHne HH(poOpManueH AJ1sl IPUHATHS PEelIeHHH UCI0Ib3yeT
HIKOJIA:
a) «COLIMAJIBHBIX CUCTEMY;
0) HAy4YHOTO YIIPABIICHUS;
B) «OTKPBITBIX CUCTEM».=
21. OcHoBHasi 3a1a4a KOMMYHMKATHBHOI'0 aKTa:
a) BO3HUKHOBEHHE 3aMbICIIa;
0) peo10IeHNE OApbEePOB: TTOMEX U IITyMOB;=
B) CBSI3b BHYTPEHHEW U BHEIIHEN CPEJIbl OpraHU3aliu.
22. DTHHOHM COCAMHUJI IPUHIUIIBI YIIPABJICHHUS, XapaKTepPHbIE 1JI
a) IIKOJI HAYYHOTO YIPaBJIEHUS U «4EIOBEYECKUX OTHOIICHUI» ;=
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0) MOJINTHYECKOW SKOHOMHUHU Y HAYyYHOTO MEHEPKMEHTA;

B) IIKOJI «4EJIOBEYECKUX OTHOIIECHUI» U «OTKPBITBIX CUCTEM.
22. MOHUTOPHMHI BHELIHEH cpeabl M aJaNTAUsA K H3MEHEHUSIM XapaAKTEePHBbI JJIsl IIKOJIbI:
a) «OTKPBITBIX CUCTEM»;=
0) «YeJIOBEYCCKUX OTHOUICHUI»;
B) Hay4HOI'O yIIpaBJICHUS.
23. 1. Makrperop co3/1aJ KOHUENIHUIo:
a) TUIIOB «pyKoBoauTenen X u Y»;=
0) «JIOCTUTAIONIETO PaboYeroy;
B) B3aMMOOTHOIIEHUN OpraHU3aIMN U KOMMYHHUKALIUHU.
24. llIkoy1a HAYYHOT 0 YIIPABJIEHUS UCI0Jb30BAJIA B OPraHN3AlMU:
a) palMoOHAIHN3ALUI0;=
0) MOTHBAIIHIO;
B) KOMMYHHUKAIUIO.
25. U. Aucod¢ pazpadaTbiBaj KOHIENIHNIO:
a) «0enoro MpoCTpaHCTBAY;
0) CTPaTEeruuecKoro MeHeIXKMEHTa;=
B) TSM.

26. BuyTpuopranuzanmonubie GakTopbl, BJAMAIOIINAE HA IPUHATHE PelIeHUH MeHeIKepaMmu
HM3LIEro YPOBHS, BKJIKYAIOT:

a) He(hopMaNbHYIO OPTaHU3AIHIO;=

0) MOCTaBIIMKOB;

B) KJINCHTOB;

I') aKLHUOHEPOB.

27. CniocoOHOCTH MOTUBHMPOBATH JIIO/Iei 3TO:

a) YEJIOBEYECKOE KaueCTBO=

0) KOHIIENTYaJIbHOE KaYyeCTBO;

B) TEXHHYECKHUI HABBIK;

I)  CpeACTBO KOMMYHHKAIIUH.

28. Ilpouecc npou3BoACTBA U pacnpeaeJeHUs NPOAYKIIUH, CO3AaHHOI TPY/IOM APYTrHUX JIOJei,
Ha3bIBaETCH:

a) IUIAHUPOBAHUEM;

0) MEHEIKMEHTOM;=

B) JIUJIEPCTBOM;

T) BIMSIHUEM.

29. YTo 13 HMKEeHA3BAHHOTIO He SIBJISIETCS CBOEro poja JeiicTBHeM, C IOMOLIbI0 KOTOPOI0 MOTYT
OBITH CO31aHbI TOBAPHbIC HEHHOCTH?

a) CMEIIMBaHUE Pa3IMYHBIX COCTABIISIOIINX;

0) u3BJIEUEHHUE HKCTPAKTA;

B) M3MEHEHUe (POpMBI;

I') U3MEHEHHUE XapaKkTepa MPOU3BOICTBA;=

30. Beicuiuii MEHEAKMEHT B IIEPBYI0 0Yepeb CBA3AH C:
a) olepaTHBHBIM IUIAHHPOBAHHEM;

0) MIaHUPOBAHHUEM CIIyYaHBIX COOBITHI;

B) CTpPaTETUYECKUM ILIAHUPOBAHUEM;=

T') HH C OJJHMM U3 BBIIICHA3BAHHOTO.

31. Texunueckne HABBIKH 00J1¢€ BAKHDBI JIJIf:

a) BBICIIUX MEHEKEPOB;

0) cpeIHHX MEHEIKEPOB;

B) HU3IIUX MEHEIKEPOB=

T') UCTOJIHHUTEJCH.

31. Ba:kHbIM 1JIs1 BCeX MEHEIKePOB SIBJISETCSH:

a) yMEHHE MPUHUMATDH PEIICHUS ;=
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0) yMeHHue oAIepKUBAaTh KOMMYHHUKAITUH;

B) 4eJOBEYECKHE KaueCTBa;

I') BCE BMECTE B35TOE

32. MeHeq:kep 10/1KeH XOPOLIO MOHMMATh HHTEpPechl Pa3JHYHbIX IPYNI B OPraHU3alUU H
AOCTUIraTh OPraHU3alHOHHbIE LIeJIM B IEPBYIO 0Yepelb HA OCHOBeE:

a) CUTYallMOHHOI'O aHaJIu3a;

0) CHCTEMHOTO IMOJX0/1a;

B) TEOPHH YEJIOBEYECKUX OTHOLICHUMN;=

I') TEOpPUU OpTaHU3AIINU.

33. Kakoe u3 nepe4yncaieHHbIX YYeHH I MeHeIKMEHTa 00eceynI0 HAyYHyI0 0a3y COBPeMEHHOI0
ynpaBJieHUsI OPraHu3anuei:

a) Kjaccuueckas (aAMUHUCTPATUBHAs) LLIKOJIA;=

0) Hay4YHBIA MEHEIKMEHT;

B) T'eHEpajibHasi TCOPHUSI MEHEKMEHTA;

I') MOBEJEHYECKAas IIKOJIA YIIPABICHHUS.

34. Kakue npyMHUUIBI He cOOTBeTCTBYIOT Teopuu PD. Teiisiopa:

a) UCIIOJIb30BaHNE HAYYHOTO ITOJIX0/1a ITPU 0TOOPE UCIOTHUTEIEH, CTIOCOOHBIX OCYIIECTBIISATH
HOPYUYEHHYIO UM padoTy;

0) obecrieueHne pabOTHUKAM BO3MOKHOCTH TIOJTy4EHUSI HAYYHOTO 00pa30BaHuUs, TPEHHPOBOK
U IIOBBIIIICHUA KBaJH/I(bI/IKaIII/H/I;

B) HOOLIPEHHE JPYKECKOTO B3aMMOJCHCTBUS M KOOMEPAMH MEXIY MEHEPKMEHTOM U
pabOTHUKAMU;=

r) YCTAaHOBJICHHE HOPMAJIBHBIX JIEJIOBBIX B3aMMOOTHOIICHHH MEXAy MEHEDKEpaMu M
paboTHHKAMU;

35. Boicuiuii MeHeIKMEHT B MIePBYI0 04epeab CBA3aH C:

a) ONEPATUBHBIM IJIAHUPOBAHUEM;

0) TUTAaHMPOBAHUEM CIyYalHBIX COOBITHIA;

B) CTpPaTErM4eCKUM ILNIAHUPOBAHUEM;=

I') HH C OJJHUM U3 BBIIICHA3BaHHOTO;

36. ®. Teii1op 000cHOBAT TEOPUIO:

a) COBEPILEHCTBOBAHUS METOJIOB pabOThI;

0) Heo0XO0AMMOCTHU MEPUOJUUECKUX NEPEPHIBOB HA OTIBIX;

B) CTUMYJMpPYIOLIEH poiu 3apaboTka;

I') BCE IEPEUYUCIIEHHOE BBIIIE;=

37. IIpoeKT, KOTOPBIi MOJI0KHT HAYAJI0 BHEIPECHHIO TEOPHH YeJIOBeYeCKNX OTHOLICHUI B OM3Hece,
ObLI:

a) UcclieIoBaHHEM KOHBEHepHOM opraHu3aluy Ipou3BO/ICTBA;

0) uccnenoBaHUEM Ipolecca MOATOTOBKH pab04YnX KaJIpoB;

B) XOYTOPHCKHH SKCIIEPUMEHT;=

I') HU OJJHUM M3 IEPEUHCIECHHBIX BBILIE;

38. Cnioco0HOCTH MOTHBHPOBATH JI0/eH ITO:

a) Y4eJI0OBEYECKOE KaYeCTBO;=

0) KOHIIETITyaJIbHOE KaueCTBO;

B) TEXHUUECKUI HABBIK;

I') CpPEICTBO KOMMYHHKAIINH.

39. Bueminuii ¢pakTop, CBA3aHHBIN ¢ OPUAHYECKMMH ACIIEKTAMHU PeryJIMpOBaHMS 1eJ10BbIX
NPOLECCOB CO CTOPOHBI IOCYAAPCTBEHHBIX OPraHOB, BKJIIOYAeT JesiTeIbHOCTh:
a) KOHKYpPEHTOB;

0) MpaBUTENBCTBA;=

B) TMOCTaBIIHKOB;

r) B OOJIACTH TEXHOJIOTUH;

40. DyHKIUA «BJIUSAHUE)» BKJIYAET B ce0s:

a) MOTHBAIMIO, INITAHWPOBAHUE U COOJIIOIEHHUE AUCIUITIIMHBL;
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0) KOHTPOJb, OPTAHU3AINIO U JIUJEPCTBO;

B) KOMMYHHKAIIUH, IUTAHUPOBAaHHE U 00PaOOTKY JaHHBIX;

I') MOTHUBALMA. JUIEPCTBO U KOMMYHHUKALMS;=

41. MeHeqxep [10JKeH XOPOIIO NMOHMMATHL HHTePechl PA3JIMYHBLIX IPyNIl B OPraHM3aluM M
padoTaTh ¢ HUMH, YTOObI KOOPAHUHHUPOBATH X AEATEIbHOCTh 10 JOCTHKEHHUIO OPTAaHU3ALMOHHBIX
ueJieil B NepByIo o4yepelb Ha OCHOBeE:

a) CUTYalL[MOHHOTO aHaJIN3a;

0) CHUCTEMHOTrO MOJX0/1a;

B) TEOPHH YEJIOBEUECKUX OTHOLICHUIA;

I') TEOpUM OpraHU3allMy;

WHceTpykuust 1o BeIoONHEHUIO. BhIOpaTh 01MH NpaBUIbHBINA OTBET

Kputepuu onienuBanus: ¢ 5 6ayu10B BbICTaBIIsETCS, €clii oOydaronuiicss oTBeTus npasuiibHO Ha 100-85%
3aaHuil Tecta; ¢ 4 Oania BBICTABISIETCS, €CITU OoOydaronuiics orBeTua Ha 84-69 % 3anmanuii; * 3 Oamna
BBICTABJISIETCS, €CIM oOOyuwaromuiics oTBeTun Ha 68-50% 3amanHwmii; 2 Oamga BBICTABISICTCS, €CIH
oOyyaronuiics oTBEeTUII MeHee, ueM Ha 50 % 3amanuii.

KoHTpoibHas ToYKa - B (popMe 1e10BOil UIPHI (YCTHAA).

esoBas urpa «Co3ganue cOOCTBEHHOM BUPTYAJIbHOH KOMIIAHUM MHUPOBOI0 KJIACCA)

Lenb: ¢opmupoBaHue MpEACTAaBICHUS O CTPYKType OpraHuM3amuu, ¢ (QYHKIUOHUPOBAHUH,
peanuzanuu GyHKIUN MEHEDKMEHTa Ha TPUMEpPE COOCTBEHHON BUPTYaIbHON OpraHU3aluu

3amanue: akageMudecKas TpyIIa pas3lenseTcss Ha KOMaHIbl U3 3-4 4enoBeK, Kaxkaas KoMaHaa
CO3/1aeT MPOEKT BUPTyabHON KOMIIAHUH, IEPBOHAYAIILHO OMUCHIBasA cepy ee NesTeIbHOCTH, MacIliTal,
9Tal KU3HEHHOTO IMKJIA, €€ COCTOSHHUE B HACTOSIIEM BPEMEHH W HAIPABJICHUS Pa3BUTHs B OyIyIICM.
BrocnenctBun kaxkaas KoMaHAa B TeUEHUE 5 3aHSATUN BBICTYMAET C 3alIMTON MPOEKTa BUPTYaTbHOM
KOMIIAaHUM W TIPEJICTABJICHHS €0 B BUJC MPE3CHTAIUN, COMTPOBOXKIAEMbIX BBICTYIUICHUEM C BPEMEHHBIM
peraamMeHToM (He Oojiee 7 MUHYT Ha IPE3EHTALIUIO).

[TpoeKT MOCBSIIEH CO3/IaHUI0 U U3YYCHUIO MOJICIH OPTraHU3aI[MOHHBIX MPOIECCOB U peaTn3aluu
GyHKIIMI MEHeIXKMEHTa BHYTPH BHPTyalbHOW KommaHuu. [lpu pa3paboTke MpoeKTa BUPTYaIbHOMN
KOMIIaHUH U ITOJATOTOBKE MIPE3CHTAIINY CTYACHTAM CJIEYET OMMPATHCS Ha CIIEAYIONIHE BOMPOCHI TIO TEMaM.

Ilpumep onpocos dna nodecomosku npoexkma «Co3nanue coOOCTBEHHON BUPTYyalbHOW KOMIAHUU
MHUPOBOTO KIJIACCa» U €ro MPE3eHTAINH

Bonpocul ona xapakmepucmuku cocmosiHus KOMRAHUY 8 HACTNOAULeM 8PEMEHIL:

Ilompebumens:

o KakoBbl Hamm TenepenHue noTpeOuTeNy, MoYeMy OHM MOKYIAKT y Hac, a He y Halllux
KOHKYPEHTOB?

o MeHstoTCs 1M UX TOTPEOHOCTH, €CJIU /1a TO, YTO ABMKET STUMH U3MEHEHUSIMU ?

o Kak MBI HCTIOIB3YyEM 3TH U3MEHEHUS B CBOIO MOJIb3Y?

Konxypenyus.

o KTo Hamm TenepenrHie KOHKYpeHThI U IoYeMy MOTPeOUTENN NPEANOYUTAIOT UX HaMm?

o Mensiercs 1M AMHAMHKa KOHKYPEHTHOM OOpBObI, €ciu Ja - TO, YTO JBHXKET STHUMH
W3MEHECHUSIMU?

o Kak Mbl MOeM HCTO0Ib30BaTh 3TH U3MEHEHUS B CBOIO MOJIb3Y?

. Hama xomnanus:

. Ecnu 6p1 Hamm noTpeduTeny nepecTpanBajii A Hac Hallly KOMIIaHHUIO, BO YTO Obl OHU €€
peBpaTUIINA?

o Kak HoBeiilme TeXHOJIOTMYECKHE pPa3pabOTKM MOTyT TIOMOYb HaM JOOMUThCA
IIPEUMYIIIECTBA NIEPE]] KOHKYPEHTaMu ?

o Kak MBI MOXEM YKpENuTb HAalld B3aUMOOTHOLIEHUS C HAIIMMU KIIOUYEBBIMU

HOTpe6I/ITeJ'I$IMH, IIOCTaBIIUKaAMH, 1CJIOBBIMU HapTHepaMI/I?
Pa3pa0orka npeacraBiieHus 00 yJay4IIeHUSIX
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. Kakum Obuto OBl Hamie uAeanbHOE COCTOSHUE, €CNM OBl Hallla OpraHu3allds MOorja
MaKCHUMaJIbHO TIOBBICUTH CBOM MOTEHIMAN?
. 3aueM CyLIeCTBYET JAaHHAs OpraHu3anus’?
Yero Mbl IbITaeMCsl JOOUTHCS (CTEPIKHEBBIE L1ETH)?
3a YTO MBI BBICTYIIaeM (CTEPKHEBBIE LIEHHOCTH)?
KakoB Harr 6a30BbIi MOX0/1 K TOCTHKEHUIO Hallel 1ienu (crparterus)?
Kaxk MbI 10J15KHBI OBITH OpraHU30BaHbI (CTPYKTYpa)?
Kakumu OyayT Hamm onepaTtuBHbIE poueaypsl (CHCTEMBI U IETOBBIE POLIECCHI)?
o Kakoii Tun nepconasna u KOMIETEHIIMH MOTYT HAaC YCTPOUTh, M KAKOBBI HAIIIK MOKETaHUS K
MOBEJICHUIO JtoJIeH (KybTypa)?
Bonpoch! 1J151 XapaKTePUCTUKH COCTOSIHMS KOMIIAHWHU B Oyayliem:

Kauenm:

. [Toxoxe am, uTo B OyaymieM Bbl OyJeTe 0O0CITyKUBaTh TeX e KIMEHTOB, YTO U CErOAHs?
€CJIM HET, TO KaK OyayT OTJIMYaThCs 3aBTPAIIHUE KINEHTHI?

o Kak BbI Oy1eTe BBIXOUTH Ha 3aBTPALLIHUX KIMEHTOB?

o ['ne OyyT npouepuyeHbl MHyCTpUaIbHble HAalpaBiIeHus B Oyayem?

Konxypenyus:

o Kakoii Oyzner ocHOBa KOHKYpPEHIIMH: ITOCTOSITHHOE OOHOBJIEHHE, COBMECTHOE OOHOBIICHHE,
MaccoBasi MHIUBUyalu3alys UM YTO-TO elie?

) Kakoii 0yaeT KoHKypeHIHs?

o Uro wHam cieayer Jdenarb, YTOOBl IMPOMBIIUIEHHOCTh pa3BUBAJIACh HamOolee

OJIaronpusATHBIM AJI HAC TyTeM?
Hawa xomnanus:

. Kakwue cTparernueckrue BO3MOKHOCTH IPEAIIOUYTUTENbHEE, YTOOBI 00ECIIEUNTh BBI)KUBAHUE,
WIM YTO €l Jy4Yllle, JOMUHUPOBAHNE Ha PBIHKE? KaK Mbl CMOKEM UX OCYIECTBUTH?

o Kakue anbsHCchl HaMm oTpeldyercst co3aarh?

o XapakTepuCcTUKa TUITMYHOTO paboTHUKA B Oy aymiem? Byaet i1 oH ABIATbCA B 0(UC Kaxk10€
yTpo uiu OyaeT padotath 1oMa? Uto oH OyAeT KJaaTh B 0OOMEH Ha CBOE BpeMsI M yCUITHs?

. OKCHeINIMOHHBIA MapKETUHT

. Kak nHaM pazMecTuTh HOBBIN TOBap UK yCIyTy?

o B kakux npoeKkTHBIX XapaKTepUCTHKax Oy/leT 3aMHTEPeCcOBaH MOTPEOUTEND?

o Kakue 11eHOBbIE ITyHKTBI OH COYTET PUEMIIEMBIMU ?

o Kakyro TakTHKy CTUMYJMPOBAHUS CIE€LyET NPUMEHATD?

o Kakue kanainel pacnpenenenus cpaboTaror jtydiie?

Koumponw

. Kak ocymecTsisieTcs npouece ynpaBieH4eCKOro U MPpOU3BOACTBEHHOIO KOHTPOJISI BHYTPH
Ballell BUPTyaJIbHOM opranu3anuu’?

o Beinenure paziauuHble HHCTPYMEHTBI KOHTPOJIS HAa PAa3JIMYHbIX dTamnax (MpeiBapuTeIbHbIH,
TEKYIIMH, 3aKJIFOUNTENbHBIN KOHTPOJIb) BHYTPH Balllell BUPTYyalbHON OpraHU3aliy.

. Kak ucnonb3yercs MOHUTOPUHT M OEHUMAPKUHT BHYTPH Balllell BUPTyalbHON KOMIaHUU?

o Chopmynupyiite mnpaBwia 3¢((EKTUBHOTO KOHTPOJIS BHYTPHU Balllell BHUPTyaJbHOU
OpraHu3aIyy.

Ynpaesnenue nepconanom. Cmumynuposanue u Mmomusayus

o Chopmynupyiite npaBuwia >PpQeKTUBHOrO Mmoadopa MepcoHaja Balled BUPTyalbHOU
KOMIIaHUH.

. Kakune MeTonpl MaTepUasbHOTO CTUMYJIMPOBAHUS HCIOJIB3YIOTCS B Ballledl BUPTYaJbHOM
kommnaHuu? OOBSICHUTE CBOM BHIOOP.

o Kakue metoasl HeMaTepruaabHOIO CTUMYJIMPOBAHUS UCIIONIB3YIOTCS B Ballled BUPTyaJIbHON

koMmanuu? OOBICHUTE CBOW BBHIOOP.
Yenoseueckuii u opeanuzayuonnbvii nomenyuan. Qoyuaowaica opeanuzayus
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. Pacckaxxure 0 crmoco0ax pa3BUTHS YEJIOBEYECKOTO M OPraHU3alMOHHOTO MOTEHIHANA
Balllell BUPTYaAJIbHOW KOMITAHWH.

. KakoBsl mpaBuia 3¢ (peKTHBHONH KOMMYHHUKAIIMKA BHYTPH Balllell BUPTYyaJTbHONH KOMITAaHUH?

. KakoBsl mpaBuia 3¢ peKTHBHON 00paTHOM CBSI3U BHYTPH Ballleil BUPTYaIbHON KOMIaHUN?

o CdhopmynupyiiTe npuMEpHBIii TUIAH aJanTalul, Pa3BUTHS U 00y4YEeHUS HOBOT'O COTPYAHUKA
Balllel BUPTyaJIbHON KOMIIaHUU.

o Kak Barmia BupTyanpHas KOMIAHHU MOXKET cTaTh 0Oydarouieics?

Kynomypa opeanuzayuu. Jluoepcmeo

. Breibepure 3-4 npumepa BbLIAIOIIEHCS KOPIOPATUBHOM KyJIbTYpPhl COBPEMEHHBIX

OpraHu3alii ¥ HogyMaiiTe, Kakue ee 3JEMEHThl Bbl MOIJIM Obl HCIOJIB30BaTh B KYJbType Ballei
BUPTYaJIbHOW KOMIIAHUH.

. Kakpe crunm JsmzaepcTtBa  BHYTPU  Ballell  BHUPTYAJIBHOM  KOMIIAHMM  SIBJISIIOTCS
3 PEeKTUBHBIMU?
. Kakoli cTuib auaepcTBa B Kakoil paboyeil cuTyalyu ABsSe€TCs yMECTHBIM?

Kpurepuu oneHnBanus:

5 OamnoB BbICTaBiIAETCS OOydYaroIEeMyCs, €CIM OH IepeuuciseT BCE CYIIECTBEHHbIC
XapaKTepUCTUKU 0003HAYEHHOI'O B BOIPOCE MPEIMETA U BO3MOKHbBIE BAPUAHTHI JAJIbHEHIIIETO Pa3BUTHUS
peleHus Ipo0IeMbl, €ClIi 3TO BO3MOXKHO, JIeJIOBas UIrpa pellieHa BEpHO;

4 Oamma, ecnM CTYIEHT pacKpbul TOJIBKO YacTb OCHOBHBIX IIOJIOKEHUI  BOIpoOCa,
IIPOJEMOHCTPUPOBAJI HETOYHOCTD B ITPOBEJECHHBIX pacy€Tax;

3 Gasuta, ecy CTyICHT 0003HAYIII OOIIYIO TPAEKTOPHIO OTBETA, HO HE CMOT OTBETUTH HA KIIIOUEBbIE
BOIIPOCHI, 337]aBacMbl€ B paMKaX UIPHI;

2 Oamja, €cau CTYAEGHT HE MPOJEMOHCTPUPOBAJ 3HAHUI OCHOBHBIX IOHSTHH, HE NPOBEAECHBI
pacueTsl B I€JI0BOM UIpeE.

KontposbHas Touka B popme Ko10kBHyMa (YCTHAS).
BOHpOCI)I AJI KOJIJIOKBUYMa
Tunosbie OLEHOYHbIE MaTePHAJIbI IO TeMe 1.
Bomnpocs! 115 mpoBeaeHus onpoca:

1. Yro Takoe «ympaBieHue»? UYTO Takoe «MEHEIKMEHT»? YeM TepMHH «MEHEIKMEHT»
OTJIMYAETCS OT TEPMHUHA «YIIPABICHUE)?

2. Ha3zoBute ocHOBHbIE (DYHKIIMM MEHEKMEHTA U JaiiTe UM KPaTKyI0 XapaKTEepUCTHKY.

3. KakoBbI OCHOBHBIE XapaKTEPUCTUKN HOBOM MOJENN yIIPABICHUS?

4. HazoBute oCHOBHBIE 3Tanbl Pa3BUTUS U CTAHOBJIEHUS COBPEMEHHON TEOPUHU U MPAKTHKHU
MEHEIKMEHTA.

TumnoBbie OLlEHOYHBIE MATEPUAJTBI MO TeMe 2.
Bormpocs! 115 mpoBeaeHus onpoca:

1. Uto coboit mpencrasnsier Kiaccudukanusi CeKTOpOB OOIIECTBEHHOTO MPOU3BOACTBA IO
Oumepy — Kmapky? IlpuBenute npumepbl BHAOB OOIIECTBEHHOTO MPOU3BOJCTBA, OTHOCALIUXCSA K
[IEPBUYHOMY, BTOPUYHOMY U TPETUYHOMY CEKTOPaM.

2. Kak MeHs1ach CTpyKTypa 3aHATOCTH IO CEKTOPAaM B JOMHIyCTPUAJIBHOM, HHTyCTPHUAJILHOMN
Y TIOCTUHAYCTPUAIILHOM SKOHOMHUKE?

3. Yro Takoe TpaJUIMOHHbBIE U COBPEMEHHBIE (haKTOPBI IPOU3BOJICTBA?

4. KakoBo cooTHomeHrne (U3NYECKOr0 M HMHTEJUIEKTYaJlbHOTO TpyJa B COBPEMEHHOM
IIPOU3BOJCTBE?

5. Yro Ttakoe riobdanuzanusi? BeinenauTe monoKUTeIbHbIE U OTPUIIATEIbHBIE €€ MPOSIBICHHUS.

TunoBbie OLleHOYHBbIE MAaTEPUAJBI MO Teme 3.

CootHorienrne NoHATUN «MeHeKMEHT» U « Y TIpaBlICHUE».

VYcnoBus u GakTOpbl BOSHUKHOBEHHSI MEHEKMEHTA.

bazoBbie pyHKIIMM MeHEKMEHTA (TUTAHUPOBAHKE, OPTaHU3AIHS, MOTHBAIIHS, KOHTPOJIB).
[TonsiTne Menempkep. 3a1aun MEHEKEpa.

AW N~
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23.
24.
25.
26.
27.
28.
29.

30.
31.
32.
33.

34,
35.
36.
37.
. MoTuBanus.
39.
40.
. MoTtuBauroHHas TEOPUS NOAKPEIUICHUS
42.
43,
44,
45.
46.
47.
48.

38

41

Knaccudukanust MeHemKMeHTa 10 PYHKITMOHATBHOMY TIPU3HAKY.
VYnpaBieHYeCKHE PEBOTIOLIHH.

[ToHsiTHE HAYYHO IIKOJIbI MEHEIPKMEHTA.

[[Ixoyia HAyYHOT'O MEHEHKMEHTA.

AJIMUHHCTpATHBHAS IIKOJIA.

. BIOpOKpaTI/I‘{eCKaH IIKOJIAa.

Bapuanrl:

. IIIxo1a yemoBeUueCcKuX OTHOIIEHUN

12.
13.
14.
15.
16.
17.
. BHyTpeHHss 1 BHEIIHSSI cpela OpraHu3aliy.
19.
20.

[IIkomna HayK O MOBEICHHUH.

XoTtopHCKu# 3P QeKT.

Teopust Mak-I'peropa.

[IIkosa KOJIMYEeCTBEHHBIX METO/IOB.

3aposkeHue HayKu ynpasienus B Poccun.

CoBpeMeHHBIH 3Tall pa3BUTHS HAYKHU O MEHekMeHTe B Poccuu.

HamuonansHbIe MOJICIN MEHEI)KMEHTA SIIOHCKas, aMCpUKaHCKas, CBpOHCfICKaH MOACIIb.
HJ'IaHI/IpOBaHI/IC KaK OCHOBHasa (1)YHKI_II/I$I yYHpaBJICHU.

. Buasl crpareruii.
22.

SWOT —ananu3 u PEST-ananus.

Bapuant2:

Conepxanvie QyHKIIUN «OPTaHU3ALND).

ITonsiTHE OpraHU3allMOHHON CTPYKTYPBI OpraHU3aL1y.

KoMMyHHKanuu B Opranu3anuu

JenernpoBaHue MOITHOMOYUM.

Hopwmsl ynpasisieMocTH.

MexaHucTHYECKUE U OpraHUYECKUe CTPYKTYpbl. OCHOBHBIE pa3anyusl.
XapakTepucTuKa JIMHEHHOU, QyHKIIMOHATIBHON U TMHEWHO-(QYHKIIMOHAIBHON CTPYKTYPBI
YIPABJICHUSI.

Opranuyeckue (aJalnTUBHbIE) CTPYKTYPhI yIIPaBIEHUS, UX XapaKTEPUCTHKA.
VYrpasneH4yeckne peleHns. Buasl ynpaBiIeHUECKUX PEIICHUN.

MeToapl NPUHATHS YIPABICHUYECKUX PEIICHUN.

TpeboBaHMs K yIPaBIEHYECKUM PEIICHUSIM
Bapuant3

KoH(uKTEI B Opranuzaium.

Crunu paspernieHust KOHPIUKTOB.

bapbepbl B KOMMYHUKAIHAX.
HeBepb6anbHble KOMMYHHKALIUH.

CO,Z[Cp)KaTCJ'ILHLIC TCOpHUH MOTHBAIIUU
HpOHCCCY&J’IBHHC TCOpHUH MOTHBAIIHH.

KonTtponb kak QpyHKIMS MeHeKMEeHTa. BUIbI KOHTPOJIS.

CyImHOCTB ¥ BUJIbI METOJI0B MEHEDKMEHTA.

ITonsiTvie 1 BUABI TPYII B OPraHU3ALIMH.

Paznuuuns mexay GpopmanabHON U HepOpPMaTbHON TPYIIIOH.

Teopuu nuaepcrTsa

Tumel IMAEPOB B 3aBUCUMOCTH OT JEJIETUPOBAHUS BIIACTHBIX ITOJIHOMOYUI
B3auMocBs3b NOHATUI «BIIACTHY U «BIIUSHUE) B MEHEKMEHTE.
49. OcHoBHbIE (POPMBI BIACTH
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50. TaliM-MEHEKMEHT — ONIPEAECIICHUE U UCTOPUS BO3SHUKHOBEHUSI. OCHOBHBIE METOJIUKH
MeToanyeckue peKOMeHAAIUN:

OOyJarommiicss MOXKET MOATOTOBUTH HE Oosiee JIBYX OTBETOB Ha BOIPOCH K KOJUIOKBUyMY. Kpurepuu
OIICHUBAHMS OJHOTO OTBETa: 5 OaUIOB BBICTABISCTCS OOYYAIOIIEMYCS, €CITU OH IEPEUUCIsieT BCe
CYIIECTBCHHBIC XapaKTEPUCTHUKA OOO3HAYEHHOIO0 B BONPOCE IMIPEAMETa W BO3MOXKHBIC BapHAHTHI
JATBHEUIIETO Pa3BUTHUS PEIICHUS MPOOIEMBI, €CJIA 3TO BO3MOXKHO; 4 0alljia, €CIIu CTYIEHT PaCKPBLUT TOIBKO
YaCTh OCHOBHBIX IOJIOKEHHUH BOIIPOCA, TPOJEMOHCTPHPOBAT HETOYHOCTh B MPEJICTABICHUAX O MPEIMETe
BOMpoca; 3 Oaia, eciii CTyJACHT 0003HAYWIT OOIIYI0 TPACKTOPHUIO OTBETA, HO HE CMOT KOHKPETH3UPOBAThH
OCHOBHBIC KOMITOHEHTHI; 2 Oaylla, €ClId CTYJICHT HE IPOJEMOHCTPHUPOBAJ 3HAHWN OCHOBHBIX MOHSTHH,
MPEJICTABICHU 00 N3y4aeMOM MpeMETe

KonTtpoJsbHasi Touka - B popMe KeiicoB (IMCbMEHHast).
Kericwbi:

Curyauust nis aHanuza. [Ipoananusupyite QOCTHKEHHS yIpaBieHUYeCKUX peBoitonuid. Kak mx
JOCTHKEHHS MCIIONB3YIOTCS B COBPEMEHHOM MHpe?

Cutyauust st ananuza. [IpoBenute aHanm3 KOHIENIUM OropokpaTtuueckoi mkoiasl M.BeGepa.
Kakue u3 npeanoxeHuii 3ToM MKOJIbI Bbl IPUMEHUIN Obl HA COBPEMEHHOM IIPOU3BOJICTBE, a KAKUE TOYHO
HeT.

Curyanus nns aHanusa. Ha OCHOBaHMM SIIOHCKOW M aMEPHUKaHCKOM MOJENEH MEHEIKMEHTA,
PacKpOMTE CyTh POCCUHCKOTO MEHEIKMEHTA.

Cutyanus uia aHanusa. Pecropan eBponeiickoit kKyxHu «iiro3usy ObUT OTKPBIT YeThIpe MecsLa
Ha3aJ| HeJJaJIeKO OT FOPOJICKOro napka otabixa. KonnyecTBo nocagounsix Mect —35, cpennuit yexk —1000
py6., nepconan —10 yen. [lu3ailH uHTEphepa —CTPOrUil Kiaccuyeckuil. B HemocpeacTBeHHON Oim3ocTu
PacCIIOJIOKEHBI: OJMH PECTOPaH MOJA00HOTO THIA(CYIIECTBYET OKOJIO IISITH JIET) U TPH PECTOpaHa OBICTPOTO
00CITy’)KHBaHUS U3BECTHBIX OPEH/I0B.

3ananue: npoeaute ydacTuuHbll SWOT-ananu3 npennpusitus: 1) 3anummure (IpearosoKuB
HeslocTarouye) (hakTopsl [0 BCEM YEThIPEM KaTeropusiM; 2) NOCTPONTEe MaTpULly OLEHKH BO3MOXKHOCTEH
HPEIITPUITHSL.

Curyamus nns aHanusa. Ton-mMeHeKep OJAHOM aMEpHUKaHCKOW KOMIIAHMM paccKasaj, YTO OHU
MEHSIOT CTPYKTYpPy OpPraHM3alMM KakK]ble HECKOIbKO JieT. OH OTMETHJI TaKXke, YTO €CIH CTPYKTYpYy He
MEHSATH, €l YyIPOKAET ONAaCHOCTh. OHU M3MEHSIOT OPraHU3alMOHHYIO CTPYKTYPY HE MOTOMY, YTO UM TaK
HPAaBUTHCS; OHU JIENAIOT 3TO B CBA3M C TEM, YTO H3MEHSIOTCS CTOSIIIME NEepe] HUMH IMpoOJIeMbl, a
CJIeZIOBATENIbHO, U MYTH UX PELICHUs TOJDKHBI ObITh JpyrMMU. PeryispHble peopraHu3aluil BHIOMBArOT
OropokpaTa U3 KOJIeH KaK pa3 B TOT MOMEHT, KOI'Jla eMy KaXKeTCs, UTO BIIEpEAM JIEKUT Hae3KEHHas J0pora.
OHM MTO3BOJISIOT OTHOCUTEIBHO 06€300J1€3HEHHO U30aBIAThCS OT TEX PyKOBOAUTENEH, KOTOPBIE, YXKe, CyIsl
10 BCEMY, JIOCTUIJIM CBOET0 YPOBHSI HEKOMIIETEHTHOCTH.

OtBetrpTe Ha Bompocsl: COINIacHBI JIU BBl C YTBEPXKACHHUEM ToIll-MeHemkepa? Ilouemy criemyer
NePUOANYECKH MEHATh OPraHU3alMOHHYIO CTPYKTYpY?

Yro MOXKET NPOU30HTH C MNPEANPUATHUEM, €CIM HE MEHATHh OPraHMU3alMOHHYIO CTPYKTYpy?

Curyanus uig aHanu3a: Bel pykoBoauTe b JenapTaMeHTa KPYITHOM pOCCUIICKOM rocy1apcTBEHHON
KOPIOpallMd IPHUEXaId Ha CTaXHUPOBKY B TOKHMO Ha aHAJOTMYHYIO NOJDKHOCTh. Hamummre nmporpammy
neiicTBuil B oTHOomIeHHH Bammx mogunHeHHbIX. Kakue mMeToabl MOTHMBALMK Bbl OyJ€Te€ MCIOJIb30BaTh,
KaKHe BUJIbI KOHTPOJIA?

Curyarus st ananusa: [IpoBenuTe N1€710BYI0 TPy MO MPHUHSITHIO YIPABICHUYECKOTO PELICHHUS:
Ballleil OpraHu3ali HEOOXOAMMO PACIIMPUTH MPOIYKTOBYIO JIMHEHKY. BamM HE0OX0JMMO NPUMEHUTH
METO MO3TOBOIT aTaKM.

Curyamus ans aHanusa: [IpoBenute aHanu3 1eATEIbHOCTH PYKOBOAMTENEH BEAYIIMX KOMIIAHUMN
Poccuu. Koro u3 HUX Bbl HA30BETE JIMAEPOM
Kpurepun oneHuBaHus. «OTIIMYHO» — CTYAEHT INPaBUIBHO BBINOJHWI 3ajaHue. I[lokazan oTianuHbIe
BJIQ/ICHUS HaBBIKAMHM IPUMEHEHHUS IOJYyYeHHbIX 3HAHUN W yMEHMHM NIpU pelIeHUH 3aJad B paMKax
YCBOEHHOro y4eOHoro marepuana. OTBETHJI Ha BCE JIOTIOJIHUTENBHBIE BOIMPOCHI; «XOPOLIO» — CTYJCHT
BBITNOJIHWI 3a/laHue C HEOOJIbIIMMHU HETOYHOCTAMU. [loka3an xopoliue BiiaieHus: HaBbIKaMU PUMEHEHUs
MOJIYYEHHBIX 3HAHUH U YMEHUH MTPU pEIIeHUH 33/]]a4 B paMKax yCBOGHHOT0 yueOHOro Matepuana. OTBeTHII
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Ha OOJBIIMHCTBO JTOTOJIHUTEIBHBIX BOIPOCOB; «YJIOBJIETBOPUTEILHO» — CTYJEHT BBIIOJHIII 33JaHUE C
CYLIECTBEHHBIMU HETOYHOCTSIMHU. [loKka3zan yAOBIETBOPUTENILHOE BIAJCHHE HaBbIKAMH ITPUMEHEHUS
MOJIyYEeHHBIX 3HAHUN U YMEHHH MpU pelIeHUU 3a7ad B paMKaX yCBOGHHOro yueOHoro marepuaina. [lpu
OTBETaX Ha JIOMOJIHUTEIBHBIE BOIIPOCH! OBLIO JOITYIIEHO MHOT'O HETOUHOCTEH; «HEYIOBIETBOPUTEIBHOY —
IIPU BBIMOJIHEHUH 3aJJaHUsl CTYJIEHT MPOJIEMOHCTPUPOBA HEJAOCTATOYHBIA YPOBEHb BJIa/IeHUS YMEHUSIMU
U HaBbIKAMHM TIPHU DPEUICHWU 3a/Ja4 B paMKax YCBOEGHHOro yuyeOHoro marepuana. IIpu orBerax Ha
JIOTIOTHUTEJIbHBIE BOMPOCHI OBLIO JOMYIIEHO MHOKECTBO HETOYHOCTEH

INPUMEPHASA TEMATUKA PE®EPATOB
IIpumepHBbIii cIMCOK TeM pedepaToB:

Tema 1. BBegenne B MeHeKMEHT

1.0co0eHHOCTH NPOUCXOKAEHUS IMOHATHS «MeHeKMeHT» 2. IIpodeccroHaibHble M JHYHBIE
kauectBa MeHemxepa. 3. Tpyasl Apucrorens o0 ympaieHuu. 4.3HaueHUE TpyJa MEHeIKepa s
OpraHu3aIuu.S. JloHayuyHblil TiepuoJ MEHEIKMEHTa- yIpaBlieHUYeckue peBoronuu.6.Kauecta
HeoOxoumble MeHemkepy XXI Beka. 7. MEHEKMEHT, YIIpaBJIeHHUE, PYKOBOJCTBO, COTPYAHHYECTBO,
B3aMMOJICIICTBUE B PpEIICHUWU BOCIUTATEIbHO-00pa3oBaTeNbHBIX 3aha4.8.Hayku, KOTOpble OKa3alu u
OKa3bIBAIOT BJIMSIHME HA CTAHOBJIEHHWE M pPa3BUTHE MEHEKMEHTa Kak Hayku. 9. [loueMy MeHEIKMEHT
MOKHO paccMaTpuBaThb Kak COLMAJIbHBIA MHCTUTYT? JlaliTe XapakTEpUCTUKY MEHEIKMEHTY Kak
counanbHoro nHcrtutyta. 10. [loHsATHE MEHEKMEHTA, €r0 COAEepkKAHUE U MECTO B CUCTEME COLIMAIIbHO-
9KOHOMMUYECKUX KaTETOPHUM.

Tema 2. HayuHble MIKOJIBI MEHEKMEHTA

1.3apoxieHue HayqHOro MEHEIKMEHTA, K1acCU(pUKaIMs ILIKOJI MeHekMeHTa.2. Bkiaa HayuHoH
HIKOJIBI yIpaBiieHus. 3.Bkian aqMUHUCTPATUBHON IIKOJBI yrpaBieHus. 4.Bkiaa KOl YeI0BEYECKUX
OTHOLICHUH B pa3BuTUE MeHeKMeEHTA. 5.11IKoa KOJIMYECTBEHHBIX METOI0B B Pa3BUTHE MEHEKMEHTA.

1. Teopust «HayyHOro MeHemkMeHTa» .2. Poib JUYHOCTH B Teopuu MeHeKMeHTa 3. Teopus
yenoBeueckux otHoweHui 4. MneansHas O6ropokpatust 5.CoBpeMEeHHbIE OJXO0/IbI K MEHEIKMEHTY.

Tema 3. CoBpeMEHHOE COCTOSIHIE MEHEKMEHTA

1.CoBpemennble noaxonbl K MeHexkMmeHTy. 2.Bxmax II. Jlpykepa B Teopuro M NpPaKTUKY
MenexmenTa. 3. Teimopusm u ¢opausm B Poccuu. 4.Hayka 00 ympaBieHWHM B COBETCKUN MEPUOJL.S.
Hayunas opranuszamus tpyna (HOT).6.AMmepukanckas moaenb MeHe[xkMmeHTa 7.EBponeiickas mozenb
MeHemKkMeHTa 8. SmnoHckas Momelh MeHemkMeHta 9. Poccuiickag Moaenb  MEHEIKMEHTa
10.CpaBHUTENBHBIN aHATN3 aMEPUKAHCKON M pOCCUMCKON MOJIENIe MEHEKMEHTa

Tema 4. CounanbHasi opraHu3anus, Kak 00beKT MEHe[KMEHTa

1.SWOT —ananu3, kak METOJ OLEHKHM BHYTPEHHEH M BHEUIHEW cpenbl opranusanuu u PEST-
aHaiu3 2. BuewHss cpena opranuzauuu u BHyTpenHss cpena opranunzanuu 3. JKu3HEHHBIN LMK
opranmzaimu. 4. DddexruBHOCTh MeHemkMeHTa. 5. CoBpeMeHHbIe opraHu3zauuu.5.B  uem
IPOCIIEKUBAETCS B3aMMO3aBUCUMOCTh MHUCCHUHM OpTaHM3allUd U CTPATETMYECKOro IJIaHUpOBaHUs. 6.
OcHoBHBIE MTPOOJIEMBI BKJIIOUEHUs deroBeka B opranuzanuio.7. SWOT —anamu3 u PEST- anamus 8. C
TOYKH 3PEHUS MPU3HAKOB OPraHU3alUK, MOYKHO JIM OTHECTH CEMBIO K COLIUAJIbHBIM OpraHu3anusm?

Tema 5. @yHkuun MeHeKMeHTa. [InannpoBanye u opranusanus

1.3HaueHne (QyHKUMM IUTAHUPOBaHWS i opraHu3auuu.2.lIpuHIuUNBl [JIaHUPOBAHUS B
opranmzaimuu. 3. Muccus u nenm opranmzauuu.4.Hopmsl ynpasiasemoctu. 5. OpraHuszaliMOHHOE
IpoeKkTHpoBaHKe.6.OXapakTepu3ynTe THUIOBYHO CTPYKTYpPY M IIOKa3aTelId CTPATErH4ecKOro IIIaHa.7.
Hactonbko 711 HEOOXOIUMO JETaabHO pa3padaTbiBaTh OPraHU3ALMOHHYIO CTPYKTYpPY NpEeANpUsTus?
8.BupryansHele opranuzanuu. 9. KakoBa HOpMa yIpaBiasieMOCTH B COBPEMEHHBIX OpraHH3ausax?
10.CereBble opranuzanuu

Tema 6. @yHKIIUM MEHEIKMEHTa. MOTHUBAIMS U KOHTPOJIb

1.Teopus wuepapxuu mnorpeOHocTeil A. Macnoy.2./IByxdakTopHas Teopus MotuBaiuu O.
I'epubepra. 3. Teopus mpuodbpereHnsix notpedbnocteit [{. MakKnemnanna. 4. Teopus oxxunanus B.Bpyma.
5.MotuBanMoHHas Teopus noakperuieHus.6.Motusanusa u ctTumyiaupoBanue. 7. HpneanpHas MoTHBanus
cotpyaaukoB. 8. KonTponb-ocHoBHas (pyHkiuss Menemxkmenta? 9.Teopust moakperuienus. 10. Bumsr
METO/Ibl KOHTPOJISI B OPTaHU3aluN
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Tema 7. YpaBieHuecKue pelieHus

1.Oprann3anOHHbBIE METOABl MEHEKMEHTA.2. AIMUHUCTPATUBHBIE METObI MEHEPKMEHTA. 3.
DOKOHOMHUYECKHE MeTobl MeHemKkMeHTa. 4. ColualbHO-IICUXOJOTUYECKUE METOJIbI MEHEIKMEHTA. 5.
Tunsl W KpaTkas XapaKTEpUCTHKA YIPABIECHYECKUX pelleHui.6.Tunel U KpaTkas XapakTepHUCTUKa
yIpaBjieHUYeCKUX pemieHuit. 7. JlerepmunanThl pemenus. 8.Metoa Mmo3roBoi araku.9.Merton Jendwu. 10.
DBPUCTHUYECKUE METO]IbI MPUHSITHS PEIICHUN.

Tema 8. JIugepcTBO U BIIACTH

1.JInnepcTBO M nuAEp: NOHITHE, OCHOBBI M UCTOYHMKHU. Tumbl nuaepcrsa. 2.Biacte U BIusSHUE:
cxoactBo U pasnuuue. 3.IloHsTHE OpraHM3alMOHHOrO KOH(UMKTA. [IpUYuMHBI OpraHU3aIMOHHBIX
KOH(IUKTOB. 4.CaMOMEHEKMEHT, OCHOBHBbIC TeXHUKH. .I'pynmbl B opranuzamuu. Kmaccuduxanus u
Ha3zHaueHue. S5.DeHomeH smaepctBa. 6. Teopus nuaepckux kadectB. 7.KoHuenmuu IuaepcKoro
noBeieHus1. 8. CekpeThl ycrexa MeHeKepa B COBpEMEHHOM o01iecTBe.9.BaxkeH 11 TailM-MeHEHKMEHT?

MeToanyeckue peKOMeHIaluH 10 HanucaHuIo0 pedepara, TpedboBaHust K 0OPMIIEHUIO

Pedepar (ot nar. refero — coo01mar) — KpaTKoe H3JI0KEHUE B MUCbMEHHOM BHJIE HAYYHO-
HCCJIEIOBATEILCKOM paboThI CTY/IEHTA, T aBTOP PACKPBIBAET CYTh UCCIIEyeMON IPOOIeMbl, TPUBOIUT
pa3IMyHbIe TOUYKH 3pEHHS, a TaKXKe COOCTBEHHBIE B3TJIs1bI HA Hee. Conepxanue pedepara T0HKHO ObITh
JIOTUYHBIM, a U3JI0’KEHUE MaTepuaa J0HKHO HOCUTh TPOOIEMHO-TEeMaTHYECKUI XapakTep.

Kaxnas pabota, HocsmIast peepaTUBHBII XapakTep, T0JDKHA OBITh 0()OpMIIEHA B COOTBETCTBUU C
['ocynapctBennbiM O6pazoBatenbubiM CtanaaptoMm (I'OCT).

Crpykrypa padorsIi:

- TUTYJBHBIN JIUCT;

- OTJIaBJICHUE;

- BBeJICHHUE (YKa3bIBACTCS aKTyallbHOCTb, 11€J1b, 3aJIa4H);

- HE McHee 3X IJaB;

- BBIBOIbI (JINYHOE MHEHHUE);

- IPUIIOKEHUS (ECITU €CTh);

- CIIUCOK HCIIOIb3yEeMOH JINTEPATYPHI.

Kaxp1ii HOBBII pa3ies HAYMHAETCS] C HOBOM CTPAHULIBL.

Bo sgedenuu 00s3aTenbHO NOMKHBI OBITH YKa3aHBI CIEAYIOLIUE MapaMeTphl: Tema pedepara;
npeaMeT U 00bEKT UCCIIeI0BAaHUS; 11€J1b; 3a/1a4H; aKTYaJIbHOCTh; METO/Ibl UCCIIEIOBAHUSI.

B ocnosnoii wacmu GopmMynupyroTcs KItOueBbIe MOHSATHS U TOJ0KEHUS, BBITEKAIOIINE U3 aHaTH3a
TEOPETHUUECKUX HCTOUYHHUKOB (TOYEK 3PEHHS, MOJEJCH, KOHIEMIIHI), JOKYMEHTAIbHBIX MCTOYHUKOB U
MaTepuaIoB MPAKTUKH, SKCIIEPTHBIX OI[EHOK 0 BOIIPOCAM HUCCIeIyeMOoii TpoOIeMbl, a TaKKe pe3yIbTaToB
SMIIMPHUUECKUX HCClenoBaHui. Pedepar HOCUT nccienoBaTeNbCKUM XapaKTep, COIAEPKUT Pe3yJIbTaThl
TBOPYECKOT0 TIOMCKA aBTOPA.

B 3axnmouenuu (1-2 crTpaHuilbl) TOABOJSTCS TJIABHBIE WTOTH aBTOPCKOTO HCCIEAOBAHUS B
COOTBETCTBUM C IENbI0 M 3aJayaMu pedepaTa [emar0TCsl BBIBOABI WM JAIOTCA MPAKTHUECKUE
PEKOMEHIallUY MO Pa3peleHUI0 UCCIIEyeMOI MPOOIeMBbl.

TpebdoBanus k opopMiIeHHIO PA0OTHI:

- 00béM 15-20 ctpanwui;

- I0JISL — 110 2 CM CBEPXY U CHMU3Y, 3 CM — ClIeBa, 1,5 cM — cIipaBa;

- BBIPABHUBAHKE TEKCTA TIO IUPHUHE;

- HOMEpA CTPAHULl — BHU3Y CTPAHUIIBI, CIIpaBa; HOMEP HA MEPBOM CTPAHUIIE HE YKA3bIBAETCS;

- mpudt — «Times New Romany;

- OCHOBHOM TeKCT — 14 Keryb, MEXAYCTPOUHBII MHTEpBal — 1,5 (OCHOBHOW TEKCT, MEXIY
ab3aramn);

- a63amubIii otetyn — 1,25;

- paccTaHOBKa MEPEHOCOB HE MIPUMEHSIETCS;

- BCE JIMIIHKE MPoOebl yOUparoTcs, MEX/y CIOBAaMH JIOJKEH OBITh TOJBKO OJUH MPOOEIT;
3HaKU MpeNnuHaHus (3a MCKIIOYEHHEM THPE) CTaBITCS Cpaszy K€ 3a MpeaBapsIoNIMM ero cioBoM 0e3
npobena;

- CCBUJIKM — 3aTEKCTOBBIE (BBIHECEHHBIE 3a TEKCT pedepaTa ¥ 0QOpMIIEHHBIE KaK CIUCOK
HCIIOJIb30BAaHHOM TUTEPATyphI B ali()aBUTHOM TMOPSIIKE), UCTIOTb30BaHUE aBTOMATHYECKUX MTOCTPAHUYHBIX
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CCBIJIOK HE JIOITyCKaeTCs;

- HE ME€HEE 5 HCTOYHHUKOB;

- cceutku oopmisitorest B coorBerctBuM ¢ 'OCT P 7.0.100-2018 (mpunoskenue 2);

- JUIA CBS3M C TEKCTOM TOPSJIKOBBIA HOMEp Oubimorpaduyeckoi 3ammcu M3 CIHHECKa
JUTEPATYPhl YKa3bIBAIOT B OTCBHUIKE, KOTOPYIO IPUBOAST B KBaJJPAaTHBIX CKOOKAX B CTPOKY ¢ TeKCToM. Eciin
CCBUIKY TPHUBOJIAT HAa KOHKPETHBIH (parMeHT TEKCTa, B OTCBUIKE YKa3bIBAIOT MOPSAKOBBIM HOMEp M
CTpaHMIIbI, Ha KOTOPHIX IMOMELIEH OOBEKT cchulkM. CBeaeHus pasfenstoT 3anatoid. Ecim orcbuika
COJIEP/KUT CBEJECHMS O HECKOJIBKUX 3aTEKCTOBBIX CChUIKAaX, IPYNIbl CBEACHUM pa3/IeisitoT 3HAKOM TOUYKa C
3aIATON.

Kpurepuu onenku pedepara. Ilpu ouenke pedepara mnpenogaBaTelb pPyKOBOACTBYETCS
CJICAYIOUIMMU KPUTEPUSMH: — COOTBETCTBUE COJCPKAHUS TEKCTa BHIOPAHHOM TeMe; — HaJu4uue 4eTKOM 1
JIOTMYHON CTPYKTYPBI; — KAYeCTBO aHAINTUIECKON pabOoThI, MPOJICIaHHON TPU HAaNTMCaHuu pedepata; 12 —
UCIOJIb30BAaHUE a/IEKBATHBIX BBIOPAHHOW TEME JIMTEPaTYpPHbIX HCTOYHHMKOB; — CaMOCTOSATEIBHOCTb,
HEBTOPUYHOCTh TEKCTa; — OOOCHOBAHHOCTh C/EJAHHBIX aBTOPOM pedepaTta BHIBOJOB, COOTBETCTBUE HUX
IIOCTaBJIIEHHOW LI€IM; — OTCYTCTBHE Opdorpapuueckux, MyHKTYalHOHHBIX, CTUIMCTHYECKUX, a TaKKe
(dakTHUecKuX OmMOOK; — COOTBETCTBUE OPOPMIICHHS PaOOTHI MPEABABISIEMbIM TPEOOBAaHUAM; — CHAYH
pedepara B yCTaHOBJIEHHBIH CPOK.

5.3 IPOMEXYTOYHAA ATTECTALIUA

TunoBble KOHTPOJIbHBIE 3a/laHWs WIM WHbIE MaTepHalibl, HEOOXOIUMBIE JUIsl OLEHKU 3HAHUH,
YMEHUH, HaBBIKOB U (MJIM) OIIbITA I€ATEIbHOCTH, XapaKTePU3YIOIIUX 3TaIlbl (POPMUPOBAHUS KOMIIETCHLIUI
B IIPOIIECCE OCBOCHUS 00Pa30BaTEIHLHOM MPOrpaMMbI 2 ceMecTp

HUTorosblii TecT (¢ 0OTBETAMH) JJIS1 IPOBEPKHU C(POPMUPOBAHHOCTH KOMIIETEHIU

VYK-3. CnocobeH ocyniecTBIsATh COLUAIbHOE B3aUMOECHCTBHE U PEATM30BbIBATh CBOIO POJIb B KOMaH 1€

VK-3.1. IIpumenser MeToasl KOMaHIHOTO B3aUMOACHCTBHUS

1. IlpounTaiiTe TeKcT M BbiOepuTe NPaBUJIbLHBIH 0TBeT KOHQIIMKT MeX Ay UHAUBUIYAIbHBIMU
LEJISIMU U LIEJISIMA OPraHU3aluy MOYKET 3aKOHUUTBCSL:

a) CHIDKEHHEM (P (HEKTUBHOCTH PabOTHI,
0) HOBBIIIEHUEM (P PEKTUBHOCTH TPY/1a;
B) YKpEIJIEHUEM TUCLUUIUIMHBI;

r) CHIKEHHEM TEKYUYECTH KaJpOB.

IIpaBubHBIH OTBET a
2. ITpounTaiiTe TeKCT M BbIOepUTE NPaBUIbHBIA 0TBeT Cilyyan, Korja JBa WM Oosee yenoBek padoTas
BMECTE, MOTYT CIe/aTh OOJBILIE, YEM IIPU PAOOTE O OTASIBHOCTU MOT'YT OBITh, OXapPaKTEPH30BAHbI KaK:

a) CMOCOOHOCTH K B3aMOJIEHCTBUIO;
0) BJIACTh;

B) COBMECTHAS JIeITENTbHOCTD;

r) YIIpaBJIEHYECKas ITOJIUTHKA.

IIpaBuiIbLHBIN OTBET B
3. YcranoBuTe coorBeTcTBHe. COMOCTaBbTE XapaKTEPUCTUKU I (HEKTUBHON KOMaHABI C Pe3yIbTaTOM €€
JEATEIIBHOCTH.
1. OTKpBITOCTH U yBaXKEHHE MHEHUS KaX/I0T0 YYaCTHHKA
2. OTcyTcTBHE AOBEPUS U KOHCTPYKTUBHON KPUTHKHU
3. [lognepxka 0OMMX 1EI€H U CTpaTeruu
A. KolnekTuBHOE TOCTHKEHUE TIOCTABICHHBIX 3a/1a4
b. Paznornacus u KOH(QIUKTHI B KOMaH/IE
B. [IposiBiieHNE MTHUIIMATHUBBI U CAMOCTOSATEIBHOCTH COTPYJHUKOB
IIpaBuabHsli oTBeT 1.A, 2.5, 3.B
4. YcranoBute cooTBeTcTBHe COMOCTaBbTE XapaKTePUCTUKH 3(H(PEKTUBHONM KOMAH/IBI C €€ JeHCTBUSMHU.
1. JloBepue u moaziep:KKa co CTOPOHBI PYKOBOJCTBA
2. ABTOHOMHO€ pelIeHHE 33/1a4 YYaCTHUKAMH KOMaHbl
3. OTcyTcTBHE COBMECTHOI pabOThI U B3aUMOJECHCTBHS
A. Co3HarenbHoe 00IIEHNE U KOHCYJIBTAIUS C PYKOBOJCTBOM I10 BOIIpOCaM padOThl KOMaH Ibl
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b. YuacTue B pa3zpaboTke cTpaTeru ¥ MPUHITHE COBMECTHBIX PEIICHUN

B. OTka3 0T COBMECTHBIX MEPONPUITUNA U PELICHUH B M0JIb3y UHIUBUIYAJIbHBIX 1EHCTBUI
IpaBuabHblii oTBeT 1.A, 2.5, 3.B

5. YcranoBurte ComnocraBpTe XapaKTepUCTHKH 3()(HEKTUBHON KOMAH/BI C €€ ICHCTBHSIMU.
1. AkTuBHOE 0OIIIeHNe U 0OMeH nH(popManuen

2. CKpbIThIe KOH(MIMKTHI U OTCYTCTBHE B3aUMOIIOHUMAHUS

3. [locTostHHAs mOAIEpKKA U ITOMOILb KOJUIeram

A. Obmiee pernieHne mMpooIeM U TOMCK KOMIIPOMHCCOB

b. OtcyTcTBUE 00CYX)ACHUS TPOOIEM U CKPBITHIE OOU B

B. ITognepsxka 1 B3aMMONOMOILb B PEIICHUH 3a4a4 U IOCTUKECHUU LEen

IIpaBuabHblii oTBeT 1.A, 2.5, 3.B

6. IlpouuraiiTe TeKCT ¥ BbIOEpHUTE NPaBUJIbLHBIN 0TBeT. Kpenko crutoueHHas rpyra, KoTopas He CorjiacHa
C OpraHU3alMOHHBIMHU LIETISIMHU:

a) MO>KET UMETh CYILIECTBEHHOE MTO3UTUBHOE BIIMSHUE HA IOCTIDKEHHUE Lieniel (pupmer,
0) MOXKET IMETh CYILIECTBEHHOE HETATHBHOE BIIMSIHUE Ha JOCTHXECHHE TeTIeH (DHPMBI;
B) JOJDKHA OBITh BBIBEJICHA M3 paboUero mporecca s rmepeopMUpPOBAHHS;

r) €€ MHEHHE JIOJDKHO OBITh IIPOUTHOPUPOBAHO.

IIpaBuabHbIH 0TBET O
7. YcraHoBuTe coOoTBeTcTBHe. CONIOCTaBbTE XapaKTEPUCTUKH 3(P(HEKTUBHON KOMaH/IbI C €€ IeHCTBUAMMU.
1. CoBMecTHas paboTa HaJ MPOEKTaMU
2. zosstuus ot o01eit 1esTenbHOCTA
3. Perynsipubie coBemanusi 1 0OMEH UJIeIMHU
A. OGcyxieHue 1 IIlaHUpOBaHUE PabOThl KOMAH/Ibl, COBMECTHBIEC YCUJIMS 10 JTOCTHXKEHUIO 1ieIei
b. OtcyTcTBHe B3aumoeiicTBUs 1 0OMeHa HH(OpMAIel MEXy yYaCTHUKaMU KOMaH/IbI
B. Otka3 ot o6cyx1eHus npodsieM U COBMECTHOT'O PELICHUs 3a1a4
IIpaBuabHbli oTBeT 1.A, 2.5, 3.B

VK-3.2. CnocobGeH 3aHMMarTh aKTHBHYIO, OTBETCTBEHHYIO, JIUJEPCKYIO TIO3UIUI0 B KOMAaHJE,
JEMOHCTPUPYET JIMJIEPCKUE KaUeCTBA U YMEHUs
8.IIpouuTaiiTe TeKCT U BbIOepHUTE NPaBUIbHBIN 0TBeT. KTO Takoii pykoBogurtennb?

a) paboTHHMK, oOONajgaromMii 3HAHUAMU, YMEHMSMH M HaBBIKAMU IS BBITOJHEHUS
OTIpE/ICTICHHOTO BUIA JISATSIFHOCTH B paMKax MPOQECCHH;

0) JIUII0, OTBEYAIOIIee 32 KOHKPETHBIM y4acTOK B CUCTEME yIPaBICHUS;

B) npoecCHOoHaIbHO MOATOTOBICHHBIN YIPaABJISIONHN;

IIpaBuIbLHBIN OTBET B
9. 3akonuuTe ppazy. OTBeT cieayeT 3aMUCaATh ¢ MAJIEHbKOH OYKBbI, B MMEHUTEJIbHOM najaexe. Komy
U3 TEOPETUKOB MEHEKMEHTa NPHUHAJUIEKUT pa3pabOTKa IMOJOKEHHsI, YTO OCHOBHBIM COJEp)KaHUEM
paboTel  yImpaBieHLa SBIAIOTCS (QYHKUUM IUIAHUPOBAHMS, OpraHU3alldd, KOOPJUHUPOBAHUS,
MOTHBHUPOBAHUS U KOHTPOJIS:
IIpaBuabHblii oTBeT A. Daiions
10. IIpounTaiiTe TeKCT U BbIOCpHTE NPaBUIbHBIN 0TBeT [Ipoliecc co3anus rpynn HaunHaeTcs KOrja:

a) nuaep GopMyJIHUpyeT IPyNIoBbie MPoOIeMBbl;

0) rpymnia COBMECTHO aHAJIM3UPYET MPodIIeMy;

B) UMEET MECTO OTKPOBEHHAs JUCKYCCHS;

I') pa3BHUBAETCS MEXJIMUHOCTHAS MOEPKKA U 3200Ta O Hy*k/1aX paOOTHHUKOB.
IIpaBuibHBIN OTBET a

11. YcranoBuTe cOOTBETCTBHE.: COIOCTaBLTE ONPENEICHUE U TOHITHE

1) rpynmna aui, B3auMOJEHCTBYIOIUX IPYT C IPYTOM paju JOCTH)KEHUS CTOSIILIUX Iepe] HUMU
LeJIEH C TIOMOIIIbI0 MaT€pUANIbHBIX, IPABOBBIX, DKOHOMUYECKUX U UHBIX YCIOBHI;

2) neneHarnpaBJIeHHOE BO3CHCTBHE Ha 00BEKT (OpraHu3aIuio, MoApa3aeiieHue, COTPYAHIUKOB,
IPOIIECCHI) CO CTOPOHBI MEHEPKEPOB, PYKOBOAUTEIIEH B YCIOBHUIX OTPaHUYEHHUI U B COOTBETCTBUH C
BbIOpaHHBIM KpuTepreM 3Q(HEeKTUBHOCTH;
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3) COBOKYITHOCTh (hyHKIIUHA, OPHECHTHPOBAHHBIX HAa 3()PEKTUBHOE UCIIOIH30BAHUE YEITOBEUCCKUX,
MaTepUaIbHBIX U (PHHAHCOBBIX PECYPCOB C LEBIO JOCTHKECHHUS 1IeTIeH OpraHu3alnu;

4) COBOKYIIHOCTb YCTAaHOBUBILIMXCSA II€HHOCTEH, Tpaauluii, BEpOBaHUN, HOPM MOBEACHUS,
CHUMBOJIOB, KOTOPBIE BO MHOT'OM OIPEJEINISIOT XapaKTep B3aUMOOTHOIIEHUHN U HAIIPaBJIEHHOCTb [TOBEIECHUS
JTIoneu

a. MEHEJKMEHT;

0. opraHu3alMoHHAs KyJbTYpa;

B. YIIPaBJICHUE;

T. OpraHu3anus

IpaBuabHblii oTBeT: 1-17; 2-B; 3-A; 4-b
12. IIpouuTaiiTe TEKCT U BbIOEPHUTE NPABUIbHBIN 0TBeT: Kakue NpuHIHUIIBI HE COOTBETCTBYIOT TEOPUHU
®. Tennopa:

a) HCIIOJIb30BAaHUE HAYYHOTO MOAXO0/a MPU 0TOOpE UCIIOIHUTENEH, CTIOCOOHBIX OCYIIECTBIIST
HNOPYYEHHYIO UM paloTy;

0) oOecrieyeHre pabOTHUKAM BO3MOKHOCTH IMOTYYEHHUSI HAYYHOTO 00pa30BaHUsl, TPEHUPOBOK U
TOBBIIICHUS KBATH(PUKAIUY;

B) MOOIIPEHHE JIPYKECKOTO B3aUMOICUCTBUS U KOOIIEPAIIMH MEXAY MEHEIXKMEHTOM U 3aHATHIMU

') YCTAaHOBJIEHHE HOPMaJIbHBIX B3aHMOOTHOILIEHUI MEXKIy MEHEI)KepaMu U paOOTHUKAMHU.

IIpaBWJIbHbBII OTBET B
13. IIpounTaiiTe TeKCT U BbIOEPUTE NPaBUJIbLHBII 0TBeT B HehopManbHBIX pabOUNX IpyIax Juaep:

a) BBIJICIISICTCS U3 YWICHOB TPYIIITBI;

0) BBIOMpaeTCst OOIIMM TOJIOCOBAaHUEM TPYTIITHL;
B) Ha3Ha4aeTCsl BBHICIIUM PYKOBOJICTBOM;

r) BBIOMpACTCS OJIIDKANIIINM OKPYKEHHEM.

IIpaBWJIbHBINA OTBET: a

14. 3akonuure ¢pa3y. OTBeT cieayeT 3alUCATH C MAJEHbKOIl OYKBbI, B HMEHUTEJIbHOM HaJeikKe.
@yHKLMS, KOTOpas BKJIIOYaeT B ce0sl JINJIEPCTBO, U3BECTHA KaK:

IIpaBWJIbHBIN OTBET: BIVSIHUE

15. YceranoBure coorBercTBHe: COnocTaBbTe XapaKTEPUCTUKH JIUAEPA C €r0 AEUCTBUSMH B KOMaH/IE.
1. OTKpBITOCTH U yBA)KEHHE MHEHHUS YHACTHUKOB KOMaH/Ibl

2. ABTOpUTapHBIN CTHIIb PYKOBOJICTBA

3. BO3MOXHOCTB /1J151 KaX/10T0 4jieHa KOMaH/Ibl BbICKAa3aTh CBOE MHEHHE

A. Tlopnepxka oOmux uaen u 1esael, BKII0UYeHNE WIEHOB KOMaH/ bl B IPUHATHE PEeLICHUH

b. EqunonnyHOE NpHUHITHE pELICHUH U YKa3aHHsI KOMaH/e

B. CopneiictBre 0OMeHy H1eIMU U KOHCTPYKTHBHOMY OOCY>KJICHHIO BOIIPOCOB

IIpaBuabhbii oTBeT 1.A, 2.5, 3.B

YK 6 CriocoOeH yrpaBisiTb CBOUM BPEMEHEM, BHICTPAUBATh U PEAIN30BbIBATh TPAEKTOPUIO CAMOPA3BUTHS
Ha OCHOBE NMPUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEHl JKU3HU
VK-6.1 BeicTpauBaeT u peain3yeT nepCcoOHATbHYIO TPAEKTOPHIO Ha OCHOBE HEMPEPHIBHOTO 00pa30BaHUS U
CaMOpa3BUTHS
16. IIpounTaiiTe TeKCT U BbIOEpUTE NPABWJIbHBIN O0TBET.: L{eu 10KHBI OBITH:
a) TUCbMEHHO 0(OPMIICHHBIMH;
0) u3MepsieMbIMU;
B) CIIEIIU()UIECKUMHU TI0 BPEMEHU;
T') BCE BMECTE;
IIpaBUIBLHBINA OTBET: T
17. IIpounTaiiTe TeKCT, BEIOCPHTE OAUH NPABUIbHBIN 0TBET. [[pOaKTUBHBIN MOAXO K KU3HHU — ITO:
a) MOJTHAsI 3aBUCUMOCTh OT BHEITHUX OOCTOSITENILCTB U JIIOIEH
0) akTHBM3AIMS BCEX )KHU3HEHHBIX PECYPCOB B TOM UHCJIE C TOMOUIBIO CHEIHAIbHBIX IIPENapaToB
B) BBICTpaMBaHME )KU3HU IO CBOEMY XKEJIAaHUIO, aKTUBHOE BIMSHUE HA COOBITUS U 0OCTOATENbCTBA
T') BBIOOD IMyTH HAMMEHBIIETO COMPOTUBICHUS
IIpaBuIbHBIN OTBET: B)
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18. YkaxuTe NpaBUJIBHYIO MOCJIEI0BATEIbHOCTD XapaKTEPUCTUK OCTAHOBKY LEJIH 110 METOI0JI0TUN
SMART:

1) orpaHMYEeHHOCTH MO BpEMEHU

2) TOCTUKUMOCTh

3) KOHKPETHOCTh

4) n3mMepuMocCTb

5) peanucTUYHOCTh

IIpaBuabHbIi oTBeT: 2-4-3-5-1

19. YcraHoBUTE COOTBETCTBHE YKaXKUTE MPABUIBHOE COOTBETCTBUE HA3BAaHUW MHCTPYMEHTOB TallM-
MEHEPKMEHTA U UX XapaKTEPUCTUKHU:

1. maTpuna Ditzenxayspa 2. npuniui [Tapero 3. texnuka «Ilomugopar»

BapuanTtsl 0TBETOB:

a) aTepBanbHas paboTa ¢ nepepriBaMu (25 MUHYT paOOThI, 5 MUHYT OT/bIXA)

0) MHCTpyMEHT J11s1 NPUOPUTHU3ALIMY 33]1a4 110 B&XKHOCTH U CPOYHOCTHU

B) 80% pe3ynbTaToB qocturatorcs 3a 20% ycunuit

I[IpaBuabHblii oTBeT: 1)-0; 2)-B; 3)-a

20. BbiGepuTe aBa BepHBIX BapuaHTa oTBera. [IpounraiiTe mpuMepsl peuyeBbIX (HOPMYIUPOBOK,
OIpeeNnTe, KAaKUe U3 HUX COOTBETCTBYIOT UEIOBEKY C PEaKTHBHBIM OTHOILIEHUEM K )KH3HH):

a) Bcerna ectb BbIXOM, HAZ0 TOJIBKO CMOTPETHh BOKPYT U BUAECTH HOBBIE BOZMOKHOCTH

0) MosxHO BBIOpAaTh HOBBIN MOJXO] K JOCTHKEHUIO JKEIAEMOI0 pe3yJibTaTa

B) S HE MOT'Y HUYETO CIeNaTh B 3TOW CUTYyalluu

r) TpyaHo 4to-mubo MpeanpuHATH, KOT/Ia KOMIBIOTEP CTapblid, HET HYXHOH MpPOTPaMMBbI, OTKIIOYEH
HNnTepuer

IIpaBuabHbIi 0TBeT: 0), I)

21. 3akonumte (ppasy. OTBer cieayer 3amucaTh ¢ MaJeHbKOH OYKBbl, B HMECHUTEJIbHOM IaJeiKe.
Kommnekec MeponpusiTvii mo OCHallleHHI0 pabodero Mecra CpelcTBaMU U INpeAMETaMu TpyJda M X
(GYHKIIMOHATBLHOMY Pa3MELIEHUIO — 3TO ......... pabouero mecra

IIpaBU/IbHBIH OTBET: OPraHU3aLUs

22. 3akonuute ¢gpasy. OTBer ciaenyer 3amUCATh ¢ MAJCHbKOH OYKBBI, B HMCHHTEJBLHOM IaJeKe.
DOneMeHTbl BHYTPEHHEH (AMCIIO3ULMOHHON) CTPYKTYpPbI JINYHOCTH, C(POPMHpPOBAHHBIE M 3aKpETJICHHbIE
JKU3HEHHBIM OIIBITOM HMHJMBHUJIA B XOJI€ IMPOLECCOB COLMAIM3ALMU U COLMAIBHOM ajanTalud — 3TO
IIpaBWJIbHBII 0TBET: )KU3HEHHAS LIEJIb

VYK-6.2. O0bsicHsIET CIOCOOBI IIIIaHUPOBAHUS CBOOOHOTO BPEMEHU M TPOEKTUPOBAHUS TPAEKTOPUN
npoeCCHOHATIBHOIO U JIMYHOCTHOTO POCTa, KPUTHYECKU OLEHHBAaeT 3()(PEKTHBHOCTH HCIIOIB30BaHUS
BPEMEHU U JPYTUX PECYpPCOB IIPU PEIIECHNUHN ITOCTABICHHBIX LEIEH U 3a1a4

23. IIpouuTaiiTe TEKCT, BbIOepHUTe OJMH NPABWJIBHBIA oOTBeT. [IpaBwio mIaHupoBaHuUsA
BPEMEHU:

a) IUTAHOM JIOJDKHO OBITh OXBaueHO He 6osee 60% Balero BpeMeHH

0) rmIaHOM JOJKHO ObITH 0XBaueHOo 40% Baliero BpeMeHu

B) IJIAHOM JIOJDKHO OBITh OXBaueHO 85% Balliero BpeMeHH

IIpaBu/IbHBIH OTBET: a

24. 3akonumute (pasy. OTBer Ciaeayer 3amucaTbh ¢ MAJeHbKOH OYKBbl, B MMEHHMTEJIbHOM
najaexe. OyHKuMs, KOTOpasi rapaHTUPYET KOHKPETHBIM JIFOJIM ObITh BOCTPEOOBAaHHBIMU B OIPEIETICHHOM
MECTE U B YETKO OINPEIAECIICHHBIM OTPE30K BPEMEHHU, HAa3bIBACTCS:

IIpaBu/IbHBIH OTBET IJIAHUPOBAHKE

25. IlpounTaiiTe TEeKCT, BbIOepHUTe OJUH NPABWIBHBIN oTBeT. K MeTromaMm IaHMpOBaHUS
BPEMEHU PYKOBOJMTEIS OTHOCSTCS:

a) MeTo «AJIBIIBI»

0) mpuHIMI Dif3eHXayspa

B) XYZ-ananus

[IpaBuabHbIi 0TBET: 6

26. IlpounTaiiTe TekcT, BblOepuTe OJMH NPABWIbHBIA OTBeT. BO3MOXXHOCTH uelIOBEKa
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BBIMOJHATh 1I€JIECO00pPa3HyI0 AESITENbHOCTh Ha 33JaHHOM YpoBHE J()(PEKTUBHOCTH B TEUEHUE
OIPEAEIEHHOT0 BpEMEHU — 3TO:

a) paboTOCIIOCOOHOCTD

0) UHTEIJIEKT

B) KBATM(pUKAIIHSA

IIpaBu/IbLHBIH OTBET: a

27. IlpouuTaiiTe TeKCT, BbIOepuTe OAMH NPaBWJIbLHbIH oTBeT. lleneHanpaBieHHOEe U
MIOCJIEIOBATEIbHOE HCIIOJb30BAHUE HCHBITAHHBIX MPAKTUYECKUX METOJIOB pabOThl B IOBCEAHEBHOM
NESTENIbHOCTH, JUISl TOTO YTOOBI ONTUMAIIBHO M CO CMBICJIOM HCIIOJIb30BaTh CBOE BPEMSI:

a) opranuzanus pabovero mMecra

0) nHpOopMaIIMOHHOE 00eCIIeYeHUE CUCTEMBI YIIPABICHUS

B) CAMOMEHE[KMEHT

IIpaBuibHbBII OTBET: B

28. Ykaxute npaBHIIbHOE COOTBETCTBHE HA3BaHUN METOJOB TallM-MEHEUKMEHTa U HX
XapaKTePUCTHUKU:

1. «SWOT-ananu3z»

2. TexHuka «OMOPUTMOB»

3. «Marpuia BpeMeHu»

BapuaHnTtsl 0TBETOB:

a) Onpenenenue HanboJee MPOTYKTUBHBIX YaCOB B TCUCHUE JTHS

0) Knnaccudukarus 3a1ad mo BaXKHOCTH U CPOYHOCTH

B) AHa/Iu3 CUJIBHBIX U CIa0bIX CTOPOH, BO3MOXKHOCTEHN U yrpo3

IIpaBuabHbIi oTBeT: 1)-B; 2)-a; 3)-0

29. IlpounTaiiTe TeKcT, BbIOepuTe ABa NPaBWJIbHBIA OTBeT. Kakue M3 NepeyrclIeHHBIX
¢dakTOpoB MOTYT BIUATH Ha 3()PEKTUBHOCTD TIIAHUPOBAHHUSI?

a) Henocratok cHa

6) Xopoliree HaCTPOCHHE

B) OTcyTcTBHE LIEeneit

r) [IponyKkTHUBHBIN COH

IIpaBuabHBIN OTBET: a), B)

30. 3akonunte ¢pasy. OTBeT Ciaeayer 3amucatb ¢ MaJeHbKOH OYKBbI, B MMEHHTEJIbHOM
naje:xe. CToiikoe jxejlaHue OTKJIaAbIBaTh Jieja Ha IOTOM —3TO. ... :

IIpaBU/IBLHBIH OTBET: IPOKPACTUHALIUSA

WMHcTpyKIus 110 BBINOJHEHUIO. [Ipyu oTBETE HA BOIIPOCHI:
BeiOpate oauH  mpaBwiIbHBIM  OoTBeT. JlomodaHUTH  (pa3y, COMNOCTaBUTb, YCTAHOBHTH

noCIacaA0BaTCIbHOCTDb

BOHpOCLI JIJISI CAMOCTOSTEIbHOM IMMOATOTOBKH K 9K3aMCHY

1 BoO3HUKHOBEHME OCHOBHBIX HJIE MEHEJKMEHTA B HCTOPHH.

2 Bnusiaue ucropudeckux (pakTopoB Ha HBOJIOLUIO UCH U MPAKTUKU MEHEPKMEHTA.

3. «OnHOMEpHBIe» yueHUs 00 YIpaBIeHUH COLIMATBHBIMUA CUCTEMAaMH.

4 OcHoBHBbIE TIOJI0KEHUS Hay4yHOU opranu3anuu Tpyaa . Teitnopa.

5. Oco0OeHHOCTH HCIIOJIb30BAHUS TMPUHIUIIOB HAy4YHOW IIKOJIBI yrmpaBieHus Teinopa B
nearensHocTy I'. dopra.

6. [Tpunnume! ynpasnenus I'. OmepcoHa.

7. Bxuag @. u ['unbept B pazBuTue Ui ynpaBieHYeCKON MBICIH.

8. Kitaccnueckas anmuancTpatuBHas Teopus A. daiioss.

9. Hayunble npuniuns! ynpasienus A.Panons

10. CymHOCT, M JBOJIIONMS  OMXEBHUOPUCTCKUX (TIOBEACHYECKUX) TMPEACTAaBIECHUNA 00
YIpaBIEHUH.

11. Panmonansuas 6ropokpatust M. Bebepa: e€ mocTOMHCTBA M HETOCTATKH.

25



12. XOTOpHCKHE IKCIIEPUMEHTH D.M»dii0: 3Tambl, 00bEKTHI HCCIeA0oBaHUM, BBIBOABL. O dem
TJIACHJIM OCHOBHBIE BBIBOABI XOTOPHCKHX JKCHEPUMEHTOB. V3yueHue MPUYMH TEKy4eCTH KaJapoB Ha
TEeKCTHIIbHOU (pabpuke (yCIoBHs TpyAa, MPEAIPUHITHIC MEPBI, BBIBOIBI).

13. buxesuopucrckue yuenus (B. Ckort, M. ®omnsner);

14. Teopus motpeOHOocTelt A.Macnmoy. Hepapxusi morpebHOcTer A.Macioy, cMelmeHue
MOTHBATOPOB IO MEpe YOBIETBOPEHUS OTPEOHOCTEM.

15. VYpoxku Teopun A.Macnoy 11 MeHeIKepa.

16. Cytp Teopuu «X u ¥Y» Jlyrnaca Mak-I'peropa.

17. Teopus Z, npemnoxennas Y. Oyuu.

18. Teopus motuBanuu K. Anbnepdepa.

19. [TorpeOHOCTS B nocTrkennu (Teopun Jk. ATkuacoHa u JI. Makkiemianaa).

20. Teopus cnpaseyiuBocty Jx. Anamca.

21. JByxdakropHas Teopus . Xepibdepra.

22. CutyalioHHbIE TEOPUU MEHEIKMEHTA;

23. Teopus «7-S» («MakKuH3M»);

24. HcTopus nosiBneHus ooueit reopun cucreM. OCHOBHBIE IPUHLUIIBI OOIIEH TEOPUU CUCTEM.

25. O6mas Teopus cucrem (JI. bepranandu, A. A. borgaHos).

26. Pa3BuTHe npakTUKM MEHEI)KMEHTA: aMEpUKaHCKasi MOJIEJIb MEHE/DKMEHTA;

217. Pa3BuTHe MpakTUKU MEHEIKMEHTA: SIMOHCKAsi MOJENIb MEHEIPKMEHTA;

28. Pa3BuTHEe mMpakTHKM MEHEDKMEHTa: MapKeTHHTOBas (MHPOpMAIMOHHAS) MOJEIh
MEHEIKMEHTA.

29. Teopus menemxmenta I1.J[pykepa. OcHoBHble monioxeHusi kuuru I1.J[pykepa «3amaun
MEHeUKMEHTa B 21 Beke»:

30. VYiopasnenne nepcoHasioM. KakoBel  yclOBUS NOBBILIEHMS] I[POU3BOJUTEIBHOCTH
YMCTBEHHOTO TpyZa, no muenuto I1.[pykepa?

31. Ha uem cTpoutcs ycnenrHast kapbepa MeHemkepa, mo maenuto 1. [Ipykepa?

32. Peanuu, okasbIBarolye CUILHOE BIUSHUE Ha cTpateruu opranuzanuii o I1.Jpyxkepy,

33. Hcrounvky nHHOBaIMM B opranusanuu B reopuu I1.[Ipykepa.

34. OcHoBHbIe nonoxkeHus koHuenuuu T.1Iutepca: XxapakTepuCTUKH YCIIEIIHBIX, HOBATOPCKHUX
KOMIIaHHUH,

35. OcHoBHble nonokeHus koHuenuuu T.IIurepca: nenernpoBanne NOJHOMOYHMM B KOMIIAHUH,

36. OcHoBHbIe noNokeHust kKoHuenuu T.Ilutepca: n3amMeHeHue moenei BeeHus On3Heca,

37. OcHoBHble nONI0keHUs KoHuenuuu T.IIutepca: mpuBiedeHHe W pa3BUTUE TAJIAHTOB.
KaxoBbl OCHOBHBIE XapaKTEpUCTHKU TaJIaHTIIMBBIX COTPYAHUKOB, ¢ TOukU 3peHust Toma Ilurepca?

38. Kakue niennoctu, ¢ Touku 3penus I'.Xsmena, ceroHs BOCTpeOOBaHbI B MEHEIKMEHTe?

39. KakoBbl KiIIOYEBBIE 3JIEMEHTHl T'€HHAJIBHOTO JW3aiiHa NPOAYKIHUH, C TOYKU 3pEHHS
I'.X5mena?

40. Uem oTiiMyaroTCss KOMIaHUM-TUAEPHI B cepe HHHOBALUH, 1o MHeHUIO . X7mena?

41. 3a cuer 4ero JOCTUraeTcsl aJalTUBHOCTh KOMIIAHUH, ¢ TOUKH 3peHus ['.Xamena?

42. Ha uro onupaercs crparernueckoe pasHooOpazue opraHu3anum, no MEHeHuo . Xsmemna?

43. 3anoNHUTE MUPAMUY YEJIOBEYECKUX BO3MOXKHOCTeH [. Xamena.

44. Pazutue ynpasnenyeckoir Mbiciu B Poccun u CCCP Bo BTOpoil monmoBuHe XX Beka —
Havane XXI Beka.

45. ['nOkocTh B MeHexMeHTe: Agile u Scrum.

46. bupro3oBble OpraHu3anyu: TeOpUs U IPUMEPBHI.

47. [udposas sxoHOMIKA U ITU(DPOBOIT MEHEHKMEHT: OOIBIINE JaHHBIC, MAIIIMHHOE O0yYEHHE,
UCKYCCTBEHHBIN MHTEIIEKT. JKOHOMHUKA BIEUATICHUH U MEHEPKMEHT 00pa30B.

48. CommanbHBIE CETH B MEHEKMEHTE.

49. JloBepue U 11eT0CTHOCTD JMYHOCTH KaK (paKTOPbl YCHEIIHOTO MEHEKMEHTA.

50. KomannodhopmupoBanue u 1eaTeIbHOCTh KOMaHI.

51. VYrnpaneHue 1o eHHOCTAM U MPUHLUIIAM.

HpOBaJ'I TPAAUIUOHHBIX MCTOAOB YIIPABJICHUS
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6. METOOAUYECKHUE MATEPHUAJIBI, ONPEJAEJIAIOIIUE ITPOUEAYPbBI ONIEHUBAHUSA

KoMIIeKT OIeHOYHBIX CpEACTB XpaHUTCS Ha Kadeape, MOAJISKUT OOHOBICHUIO IO Mepe
HeoOxonumocTH. [l IpoMeXxyTOuyHOW aTTecTalMu B Buae 3k3amMeHa kaxaoe OC mo aucuuIuinHe
OOHOBIISIETCA M yTBEp)KAaeTcs 3a 14 qHel 10 Havana CeCCHOHHOTO MEePHOAa M XPAaHUTCS B HEIOCTYITHOM
MecTe OT HECAHKLIMOHUPOBAHHOI'O AocTyna. OTBETCTBEHHOCTh HECET Kadepa.

[Topsimok TpoBeAEHUs TEKYIIETO KOHTPOJIS YCHEBAEMOCTH W MPOMEKYTOUYHOM aTTecTanuu
obyuarontuxcs o OIIOII permamentupytorcs I[lonokeHHeM O TEKyIleM KOHTpOJIE YCIEBaeMOCTH M
IPOMEKYTOUHOW aTTeCTAllMK 00yYaroIIUXCs MO MPOrpaMMaM BBICHIET0 00pa30BaHusl.

Texymuii KOHTPOJIb YCIIEBAEMOCTH SIBJIIETCS. (POPMOM KOHTPOJISI KauecTBa 3HAHUH 00ydaroLuxcs,
OCYILIECTBIISIEMOTO B MEKCECCHOHHBIM MEpUOJl OOYYEHHUS C IENBI0 OIpPECIICHUs] KauyecTBa OCBOCHHS
OIIOIL.

Texyuuii KOHTPOJIb yCIIEBAEMOCTH OCYILECTBIISCTCS: HA JCKIHX, MPAKTUYECKUX (CEMHHAPCKHX)
3aHATHSX, B paMKaxX KOHTPOJISI CaMOCTOATENbHOM paboThI.

OOyuatonecss 3apaHee HHOOPMHUPYIOTCS O KPHUTEPHUAX M TPOLEAYpPE TEKYLIET0 KOHTPOJISA
yCIIEBaEMOCTH MPENOAABATENAMU 10 COOTBETCTBYIOLIEH yueOHOH TUCIUITIIMHE (MOAYJIA).

YcneBaeMocTh TpH TEKYIIEM KOHTPOJIE XapaKTepu3yeT OO0bEeM U KaueCTBO BBHIMOJHEHHON
oOy4aromuMmcst padoThl MO AUCHUILTUHE (MOIYIIIO).

[lenarornyeckue BUABI U (POPMBI, UCIIOIB3YyEMBIE B IIPOIIECCE TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
00yyaroIuxcs, ONPEIENAIOTCS MEeTOJMYecKod Komuccued kadeapsl. BwiOupaemblil Bua TeKylIero
KOHTPOJIST oOecrieunBaeT HanOosee TMOJMHBIH U OOBEKTUBHBIA KOHTPOJIb (M3MEpeHue W (UKCHUPOBAHHUE)
YPOBHSI OCBOEHUS pe3yJIbTaTOB 00YUYEHHUs 110 AUCLUIIIMHE.

[IpenogaBaTenu NpeaoOCTaBISAIOT CBEACHHUS O TEKYIIEH yCIEeBAaeMOCTH OOYyYalolIUMXcs B pamMKax
IpOBEIEHUST TEKylllel aTTecTallud B CEMeCTpe B JeKaHaThl/ y4yeOHBbIM OTHeNl MHCTUTYTa B CpPOKH,
OTIpeieIeHHbIC BHYTPEHHUMH PacTIOPSIUTEIbHBIMHA JOKYMEHTAMU HHCTUTYTA.

B wmemax oOecneueHuss TEKyLIEro KOHTpPOJIL YCIIEBAEMOCTH MpENojaBaTesb MPOBOJIUT
KOHCYJIbTAIIH.

[TpenonaBarens, BeyLMil 3aHATHS CEMUHAPCKOIO TUIA, IPOBOJUT aTTECTALUIO 00yYarOLIUXCS 3a
OPOIIEAIINI Tepuoa. ATTecTalusl TPOBOAWUTCS, €CIIM TPOBEJCHO HE MEHee 3 TPaKTHYECKUX
(ceMHMHApCKUX) MJIM J1a0OpPaTOPHBIX 3aHATUI, B YCTaHOBJIEHHBIE JE€KAaHATOM CPOKH, HE pexxe 1 pasa 3a
yueOHbIl cemecTp. OOyuaroluecs: aTTeCTyIOTCSl IyTEM BBICTABJICHUSI B COOTBETCTBYIOIIYIO IPYIIIOBYIO
BEJIOMOCTb 3aMMCel M0 CUCTEME: «aTTECTOBAH» WM «HE aTTECTOBAHY.

[IpenoaBaTenb, MPOCTABIAS UTOTH TEKYIIEH aTTECTAllMH, TOBOAWUT PE3yJbTaThl aTTECTAIHH JIO
CBEJICHUS CTY/JEHYECKON TIpynmbl UM OOBACHSAET NPUUMHBI OTPHULATENILHOW aTTeCTalMd MO 3arpocy
00yyJaromerocs.

[Tpu atTecTanuu o0yyaromuXxcs yYUTBHIBAIOTCS CeIyromue (pakTopbl:

— pe3ysbTaThl paboOThl HA 3aHATHSX, MIOKA3aHHBIE TIPU ATOM 3HAHMS MO JUCHMILIMHE (MOIYIIO),
YCBOEHHE HABHIKOB IPAKTHYECKOTO TPHMEHEHHsS] TEOPETHYECKHMX 3HAaHWH, CTENeHb aKTHBHOCTH Ha
NPaKTUYECKUX (CEMHUHAPCKUX) 3aHATHUSAX;

— Ppe3yJbTaThl M aKTUBHOCTh YYacTHUsl B CEMUHApax U KOJJIOKBUYMaXx;

— Ppe3yJbTaThl BHIIOJIHEHUS! KOHTPOJIBHBIX padoT;

— pe3ynbTaThl M O0BEM BBHINOJHEHHBIX 3aJ@aHU B paMKaX CaMOCTOSITEIbHOH pabOTHI
00y4aromuxcs;

— Ppe3yJIbTaThl IMYHBIX Oece/ CO CTYACHTaMH 110 MaTepuany y4eOHON AUCIUILTUHBI (MO Is);

— TOCeIIeHHE CTYACHTaMH, CEMUHAPCKUX U MPAKTUUECKUX 3aHATHH, J1ab0OpaTopHBIX pabdoT;

— CBOEBpPEMEHHasl JIMKBHJAIMS 33/J0JDKEHHOCTEH MO TNPOWJEHHOMY MaTepually, BO3HUKIINX
BCJICJICTBHE TIPOITyCKAa 3aHATHH MO0 HEYJOBIETBOPUTENBHBIX OIICHOK IO pe3yjibTaraM paldOThl Ha
3aHATHUSX.

— Ppe3yJIbTaThl MPOXOXKACHUS KOHTPOJIBHBIX TOUEK [0 JUCIUIUIMHE.

IIpome:xkyTouHasi arTecTalusi OOYYAIONIMXCS WHCTUTYTa SIBISIETCS  (OPMOI  KOHTpPOJIS
pe3yabTaTOB OO0YYEHHUs MO JUCIHILIMHE C LEJNbI0 KOMIUIEKCHOTO OIpEeNICHUs] COOTBETCTBUS YPOBHS U
KayecTBa 3HAHUM, YMEHUN U HaBBIKOB OOyyaroniuxcs TpeOOBaHUSAM, YCTAaHOBJIEHHBIM 00pa30BaTeIbHON
IIPOrpamMMoi.
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dopmMuUpoOBaHUE OICHKH TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTeCTAI[MU 1O MTOTaM
OCBOCHUSI JTUCITUIUIMHBI OCYIIECTBISIETCS C HCIOJIB30BAaHUEM TMSITHOAIBHON CHCTEMBI OLIGHKH 3HAHHM
oOyyJaronuxcs.

MeTtoudeckue MaTepHUalbl, OMPeASsSIONINe MTPOIEAYPhl OIICHUBAHUS 3HAHWUM, YMEHUN, HABBIKOB
U (MJIU) OmbITa JACSITEILHOCTH, XapaKTEPH3YIOIIMX 3Tamnbl (GopMmupoBaHus KommereHnud IIpouemaypsl
OIICHUBAHMSI BKJIFOYAIOT B C€0sI TEKYIINI KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIHIO.

Tekymuid KOHTPOJIb YCIIEBAEMOCTH IIPOBOAMTCS C HCIIOJIB30BAHHEM OIICHOYHBIX CPEJICTB,
MPEJICTABJICHHBIX B . 5 JAHHOTO MPHIOKEHUS. Pe3ybTaThl TEKYyIIEro KOHTPOJIS JOBOASTCS 10 CBEICHUS
CTYJICHTOB JI0 IPOMEKYTOUHOM aTTecTanuu. [IpoMexyTouHas aTTecTalys MPoBOIUTCS B (hOpMe IK3aMeHa
U 3a4eTa C OLEHKOW. DK3aMEH MPOBOJUTCS IO PACIHCAHUIO HK3aMEHAIMOHHOW CECCUU B MUCHhMEHHOM
Buje. KonmuecTBO BOMpPOCOB B 3k3aMeHAIMOHHOM 3anaHuu — 30. IIpoBepka OTBETOB M OOBSBICHHE
pPE3yNBTaTOB MPOU3BOIUTCS B JCHb dK3aMeHa. Pe3ynbTaThl aTTecTaluu 3aHOCSTCS B AK3aMEHAIIMOHHYIO
BEJIOMOCTh M 3a4eTHYIO KHIDKKY cTyaeHTa. CTyAeHThI, He HPOIICIIIHE IPOMSKYTOUYHYIO aTTECTALUIO TI0
rpaduKy ceccuu, JOJKHBI JIMKBUAUPOBATH 3310JKEHHOCTh B YCTAHOBIICHHOM MOPSIJIKE.

7. OCOBEHHOCTH OCBOEHMUS JMCHUIIJIMHBI AJ151 UTHBAJIMAOB U JINL C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU

AanTupoBaHHBIE OLIEHOUHBIE MaTepuaibl coaepxarcs B anantuposanHoil OIIOIIL. O0yuenue
00y4aroInXCsi ¢ OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS PU HEOOXOIUMOCTH OCYIIECTBISETCS
Ha OCHOBE aJaNTUPOBAaHHOM pabodYell MpOrpaMMbl C HCIOJB30BAaHHEM CIEIHMAIbHBIX METOJIOB
o0ydyeHHs W  JUJAKTHUYECKUX  MaTepHalioB, COCTaBICHHBIX C  y4eTOM  OCOOEHHOCTEMH
NCUXO(HU3MUECKOTO PA3BUTHSA, HHIUBUAYAIHBIX BO3MOXKHOCTEH M COCTOSIHHUS 30POBbS TaKUX
oOyudaromuxcs (00y4Jaroierocs).

CamocrosTrenbHas paboTa 00y4aroUIMXCs ¢ OrPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pOBbS U
WHBAJIHJIOB MO3BOJISIET CBOEBPEMEHHO BBISIBUTH 3aTPYIHEHHUS U OTCTAaBaHWE U BHECTH KOPPEKTHBHI B
y4eOHy0 eaTebHOCTh. KoHKpeTHbIe (hOPMBI U BHJIBI CAMOCTOATEIBHON PAaO0Thl 00YYArOIIUXCS JIUIL
C OrpaHMYECHHBIMH BO3MOXKHOCTSIMU 3JI0POBbSI MU MHBAJIUIOB YCTAHABIMBAIOTCS IMPEIOJIaBaTEIEeM.
Br160p ¢opm 1 BHIIOB CaMOCTOSATENBHOM PadOTHI, 00YJAIOLIMXCS ¢ OTPAaHHYEHHBIMH BO3MOKHOCTSIMH
3/10pOBbsSI U MHBAJMJIOB OCYILECTBIIAETCS C YYETOM UX CocoOHOCTel, 0cOOEHHOCTEH BOCIPUATHS U
TOTOBHOCTH K OCBOEHHIO yueOHOro MaTepuaina. @opMbl caMOCTOATENbHONU pabOThl yCTaHABIMBAIOTCS
C YYE€TOM MHAMBUIYaTIbHBIX ICUXO(U3HUECKUX 0cOOEHHOCTEH (YCTHO, MUCbMEHHO Ha Oymare win Ha
KOMITbIOTEpE, B ()OPME TECTHPOBAHUS, SJICKTPOHHBIX TPEHAKEPOB U T.II.).

OcHoBHBIE (OPMBI TPEACTABIECHUS OLEHOYHBIX CPEACTB — B Me4aTHOW (hopme Ui B hopme
DIIEKTPOHHOTO JOKyMeHTa. Jlis oOydaromuxcs ¢ HapyIIEHUSMH 3PEHHUS TpeayCcMaTphBacTCs
BO3MOXHOCTh TPOBEJEHHMSI TEKYIIEro H IMPOMEXYTOYHOrO KOHTpOJs B YycTHOH ¢opme. s
00yJaromuxcs ¢ HApYIICHUSMHU CITyXa MPeyCMaTpUBACTCS BO3MOXXHOCTh MPOBENECHHS TEKYIIETO U
POMEKYTOUHOTO KOHTPOJISI B MUCBMEHHOM (popme.

Tabmuua 7.1. Kateropun obydatonuxcs ¢ OB3, criocoObl BocpusiTHst UMU MH(DOpMaIUK
Y METOJIbl UX 00YUEHHSI.

Kareropuu o0yuaromuxcs 1mo Mertoapl 00yueHus
HO30JIOTUSIM

c Crembie. Cioco6 AynnanbHO-KWHECTETUYECKHE, IPeAyCMAaTPUBAOIINE TOCTYIUICHHE

HaApYIICHHUS | BOCTIPUSATHS yueOHO HHPOPMAIIH IOCPEJCTBOM CITyXa H OCS3aHUSL.

M M 3peHusl | uH(opMamu: MoryT HCIOIB30BaThLCS MIPU YCIOBUH, YTO BU3yalibHas HHPOpMALHs
0CsI3aTeNLHO- OyJeT ajanTupoBaHa JJIsl JIUI ¢ HAPYUICHUSIMU 3PESHUSL:
CIIyXOBOH BU3YaIIbHO-KUHECTETUYECKHUE, MTPEIoIaraloniye nepeaaday u
CrnaboBupsye. BOCTIpHSATHE YUeOHOH HHPOPMALIMK TPY TIOMOLIH 3PSHUS M OCSA3aHUS;
Cnoco6 ayJ1o-BH3yaJIbHbIE, OCHOBAHHBIC HA MPEACTaBIIeHHE yueOHOH
BOCTIPHSATHS WHPOPMAIIUH, TIPU KOTOPBIX 33IeWCTBOBAHO 3PUTEILHOE H CITyXOBOE
nH(pOpMaIUu: BOCHPHUSTHE;
3pUTEIBHO- ayJ10-BU3YyaJIbHO-KWHECTETUYECKUE, Oa3UpyIOLIecs Ha
0Cs3aTeIbHO- MpeICTaBICHUH HHPOPMAIIUK, KOTOPask IOCTYIAET 10 3PUTEILHOMY,
CIIyXOBOH CIIyXOBOMY U OCSI3aTEJIbHOMY KaHaiaM BOCIPUSITHE.
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Kareropun o0yuaromuxcs mo Mertoasl 00yueHus
HO30JIOTUSIM

C I'myxue. Cnoco0 BH3YaJIbHO-KHHECTETHYECKHE, TIPEIIOoNaralomiye nepeaaday u

HapyIICHHUs | BOCHPUSATHS BOCTIPHATHE YUeOHON HHPOPMAIK PU IIOMOIIX 3PEHUS U OCSA3aHUSL.

MU cnyxa | uH(opMmanmu: MoryT UCIOIb30BaThCS IIPU YCIOBHUH, YTO ayAuajibHas HH(pOpManus
3pUTEIBHO- OyzeT aganTupoBaHa AJIs JIMI C HAPYIIECHUSIMH CIIyXa:
ocs3aTeNbHBIN ayJ1o-BH3yallbHbIE, OCHOBaHHBIC HA MPEACTaBIIeHHE yueOHOH
Cnabocnpiuaiue. | WHPOPMALUK, TPU KOTOPBIX 33IHCTBOBAHO 3PUTENBHOE U CIIyXOBOE
Crroco6 BOCIIPUSITHE;
BOCTIPHATHS ayrajJbHO-KMHECTETUUECKHE, IPeIyCMaTPHBAIOLINE TIOCTYIIICHHE
WHPOPMALTUH: yueOHOM HHPOPMAIK IOCPEACTBOM CIIyXa M OCS3aHUS;
3putenbHo- ayJ10-BU3YyaJIbHO-KHHECTETUIECKHE, Oa3UpyIOIIecs Ha
0CsA3aTeNIbHO- [IpeCTaBICHUH HHPOPMALIH, KOTOPasi IIOCTYNAET 110 3pUTEIBHOMY,
CIIyXOBOH CIIyXOBOMY M OCSI3aTEIbHOMY KaHajlaM BOCTIPHSITHE.

C Cnoco6 - BU3yalbHO-KMHECTETHYECKHUE;

HapyHEHUs | BOCIIPUATHSA — ayu0-BU3YAJIbHBIC;

M - ayIrabHO-KHHECTETHUECKHCE;

1 omopHo- | HpopMaIM: - ayIH0-BU3YaIbHO-KMHECTETHYECKUE.

IBUraTelb | 3PUTEIIBHO-

HOT

0 anmapara | ocsi3aTeNbHO-
CIIyXOBOH

Tabmuna 7.2. — CrocoObl afantaiiui 00pa3oBaTeIbHBIX PECYPCOB.

YcnoBHbIE 0003HAUEHUS:

«+» —o0Opa3oBaTenbHbIN pecypc, He TPEOYIOLIH aaanTanum;

«AD» — amantupoBaHHBIH (QopMar K OCOOCHHOCTSIM TMpHeMa-liepenadyn WHGOOPMAIUN
oOyuaromuxcst uHBanugaoB u Jjurp ¢ OB3 ¢dopmar obOpa3oBaTenbHOro pecypca, B TOM 4YHCIE C
UCIIOJIb30BAHUEM CIICIIMATLHBIX TEXHUICCKUX CPEIICTB;

«ADy»— anpTepHATUBHBIN SKBUBAJICHT UCIOIB3YEMOT0 pecypca

Kareropun Oo0pa3zoBaTeJIbHBIC pecypChl
o0y4arommuxcs 1no JJIeKTPOHHbIE IleuaTHbie
HO30JI0THsIM MyJabTHM | Trpaduyeckune ayuo TEKCTOBbIE,
equa 3J1eKTPOHHbIE
aHaJIoru
NMeYaTHBIX
u3gaHui
C Crnensle AD AD (manpumep, + AD AD (manpumep,
HapyIIeHH CO3/IaHUE (Hanpumep, TIeYaTHBIH
S MU MaTepuabHOM ayano Marepua,
3peHHUs MOJIENTN OIUCaHUE) BBITIOJTHCHHBII
rpaduyaeckoro penbedHO-
o0BbeKTa TOYEYHBIM
(3Dmonenn) mpudrom J.
Bpaiins)
CnaboBu AD AD + AD AD
st
e
C I'myxue AD + AD + +
HapyIIeHH (Hanpumep,
S MU CITyXa TEKCTOBOE
OIMCaHMe,
THIIEPCCHUIK
u)
Cnabocn AD + AD + +
BIIII
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alue

C HapymeHusIMu
OTIOPHO-
JBUTATEILHOTO
anmapata

Tabaua 7.3. - ®opMbl KOHTPOJISL ¥ OLIEHKU Pe3yJIbTaTOB 00ydYeHHst UHBaIuA0B u jmi ¢ OB3

Kareropun
odyuaromuxcst
10 HO30JIOTHSIM

®opMa KOHTPOJISI U OLIEHKH Pe3yJIbTATOB 00y4eHUs!

C HapymeHusIMu
3peHus

- YCTHAsI TIPOBEPKA: JUCKYCCHH, TPEHUHTHU, KPYTJIbIC CTOJbBI, COOCCEIOBAHUS, YCTHEIC
KOJUTOKBUYMEI H JIp.;
- C HWCIIONB30BaHMEM KoMIbioTepa u crenuanbHoro [10: paboTa ¢ AIEeKTPOHHBIMH

ciIyxa

o0Opa3oBaTelbHBIMH  pecypcaMH, TECTHpPOBaHHE, pedeparbl, KypCOBBIE  IMPOEKTEHI,
JUCTAaHIIMOHHBIE ()OPMBI, €CITU TTO3BOJISIET OCTPOTA 3PCHUS -
rpadudeckre paboTHI U JIp.

C napymeHusMu | — NUCBMEHHAs IMpPOBEpKa: KOHTPOJIbHBIE, Trpaduueckue paboThl, TECTHPOBAHUE,

JIOMAaITHUE 33aHusL, 3CCe, MMCbMEHHBIE KOJUIOKBIUYMBI, OTYETHI U 1. ;
- C WCIIOJB30BaHUEM KOMITbIOTEpa M creruansHoro [10: pabora ¢ 31€KTpOHHBIMH
00pa3oBaTeIbHBIMH PECYpcaMy, TECTUPOBaHHE, pedeparsl,

KYPCOBBIE TTPOEKTHI, Tpadudeckne padoThl, TUCTAHITMOHHBIC (DOPMBI U JP.

C HapylLEeHUSIMU

OIOPHO-
JBHUTATEILHOTO
armapara

MUCbMEHHAs MTPOBEPKA, C UCTIOIH30BAHUEM CHEUATbHBIX TEXHUUECKUX
CpeJCTB (aJIbTepHATUBHBIX CPEJICTBA BBOJIA, YIPABICHUS KOMIIBIOTEPOM U Jp.):
KOHTPOJIbHBIE, rpadudeckue paboThl, TECTUPOBAHUE, JOMALIHHUE 331aHUs, ICCE,
MUCHbMEHHBIE KOJUIOKBHYMBI, OTYETHI H P.;

YCTHAas MPOBEPKA, C UCTIONB30BaHUEM CIICLHATIbHBIX TEXHUIECKUX CPEACTB
(cpencTB KOMMYHUKAIMK): JUCKYCCHH, TPEHUHI U, KPYTJIbIE CTOJBL,
co0eceI0BaHMsI, YCTHBIE KOJUIOKBUYMBI U JIp.;

C UCIIOJIb30BaHNEM KOMITbIOTEpa U cnenuanbHoro [10 (ampTepHaTUBHBIX
CpPEJICTB BBOJIA U YIIPABIICHUSI KOMITBIOTEPOM H JIp.): paboTa ¢ 3IEeKTPOHHBIMU
o0pa3zoBaTeIbHBIMH PECYypCaMu, TECTUPOBaHKE, pedepaThl, KypCOBbIE TPOCKTHI,
I'paduueckre pabOTHI, JUCTAHIIMOHHBIC (POPMEI - TIPEAMIOYTHTENILHEE

O6y‘laI-OH_II/IMC$I, OrpaHUYCHHBIM B NCPEABUIKCHUHN U 1P.

7.1. 3AJAHUA JJIAA TEKYIIET'O KOHTPOJIA 1JIs1 UHBAJINJIOB U JINI
C O'PAHUYEHHBIMHU BO3MOKHOCTAMHU

Texkyuuii KOHTPOJb W MPOMEXYTOUHAs arTecTauus oOydvaromuxcs MHBaIMaoB U juy ¢ OB3
OCYIIECTBIISIETCS C UCIIOJIb30BAHUEM OLIEHOYHBIX CPEJICTB, aAANTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBBS
U BOCHPUATHUS MH(OPMAIMH, B TOM YHUCIIE C HCIOJIb30BAHUEM CIIELIUAIBHBIX TEXHUYECKUX CPEJICTB.

Texymuii KOHTPOJIb yCIEBAEMOCTH JJi oOywarouxcs MHBanuaoB U aui ¢ OB3 HampasieH Ha
CBOEBPEMEHHOE BBISBJICHHE 3aTPyIHEHHH 1 OTCTaBaHMsI B 00YYEHUU U BHECEHUSI KOPPEKTUBOB B yUEOHYIO
JeSITeIbHOCTh. BO3MOKHO OCYIIECTBICHHE BXOJHOTO KOHTPOJISI JJIsl ONpPEAENIeHUs] €ro CIOCOOHOCTEH,

0COOEeHHOCTEH BOCIIpUATHA U TOTOBHOCTU K OCBOCHUIO yqeGHoro Marcpurajia.

3AJIAHUA 111 MTPOMEXYTOUYHOM ATTECTALIAU JJIs1 UTHBAJIUJIOB U JIUII C
OI'PAHUYEHHBIMU BO3MOXKHOCTAMHU

dopmMa NOPOMEKYTOUHOM  aTTECTallMM  yCTAHABIMBAETCA C  YYETOM  HHIUBUAYAIbHBIX
ncuxo(u3nyeckux ocodeHHocTel (yCTHO, MMCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITbIOTepe, B hopMme
TeCTUpOBaHUA U T.11.). [Ipu HeoOXoAMMOCTH 00yYaOIIMMCS TPEIOCTABISIETCS JOTTOJIHUTEILHOE BpeMs ISt
NOArOTOBKM oTBeTa. [IpoMexyTouHas arrectanusi, NpH HEOOXOAMMOCTH, MOXKET IPOBOJUTHCS B
HECKOJIBKO 3TaroB. {11 3TOro peKoMeHIyeTCsl CI0JIb30BaTh PyOekKHbIM KOHTPOJIb, KOTOPBIA SIBIsSETCS
KOHTPOJIbHOM TOYKOM 110 3aBEPILIEHUI0 H3yUEHUS pa3/ieia UM TEMbI JUCIUILTUHBL, MEKIUCIIUILNINHAPHOTO

7.2.
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Kypca, IPaKTHK U €€ Pa3IelioB ¢ LIeNbI0 OLIEHUBAaHUS YPOBHS OCBOEHUS IPOTPAMMHOT0 MaTepuaia. @opMsl
U CPOK MIPOBEICHUS pyOEKHOTO KOHTPOJIS ONPEACIISIOTCS

31



		2026-06-29T09:25:07+0000




