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1. IEPEYEHb KOMIETEHIIUA U DTATIBI UX ®OPMUPOBAHUS B
IMPOOECCE OCBOEHUA JTNCHUIIJIMHBI

1.1.

@DOHJT OIEHOYHBIX CPEJACTB TpeTHA3HAYCH IJisi OIEHKH pPe3yabTaTOB OOYYEHHUs IO
y4eOHON TUCITUTIIINHE.

Paboueii nporpaMMoii 1 CcHUIIHHBI (MOAYJISA) MPEAYCMOTPeHO (popMupoOBaHue
CJIeTYIOIUX KOMIeTeHIMii:

Kon u Kon u HaumeHoBaHue IInanupyemsble pe3yjbTaThl 00y4eHHs 110
HANMEHOBaHHUE HHIMKATOPA T0CTHKEHUS AUCHUILINHE
KOMIIETEeHIIHH KOMIeTeH I il
BBINNYCKHUKA
YK-3. Cmocoben YK-3.1. IIpumenser METOMABI | 3HAaTh: OCHOBHBIE TEOPHMM M  KOHIICTIIIHH
OCYILECTBIIATH KOMaHJHOTO B3aUMOJICHCTBHS B3aMMO/ICHCTBUS JIOJICH B OPraHU3AIINH, BKITIOYAst
colyaibHOe BOTIPOCHl MOTHUBAIMM, TPYIIOBOH JWHAMUKH,
B3aUMOJIEUCTBHE U KOMaH1000pa30BaHus, KOMMYHUKAaIUH,
pearn30BHIBATh JUIEPCTBA U yIIPABICHUS KOHPINKTaMHU
CBOIO poJb B YMeTs: OpPraHHU30BbIBAThH KOMaHIHOE
KOMaH/Ie B3aUMOJICHCTBUE AJISI PELICHUS YIPaBICHUYECKUX

3a/1ay;
Brnanets: COBPEMEHHBIMH TEXHOJIOTHSIMU
3(PEKTUBHOTO BIUSHUS HA WHIWBUIYAJTHHOE H
TPYNIIOBOE IMOBEACHUE B OPraHU3alluu

VK-3.2. Cnocoben 3aHUMATh
AKTHUBHYIO, OTBETCTBCHHYIO,
JUACPCKYIO TIO3MILHMI0 B KOMAaHJE,
JIEMOHCTPHUPYET JIUACPCKUE KadeCTBa
1 YMEHUS

3Harh: poi, (YHKIUM W 3aJa4yd JIdAepa B
COBpPEMEHHOU opraHu3aiuu

YMeTh: IPUMEHAThH Ha IPAKTUKE BEAYIIHE TEOPUN
TUAepcTBa

Bnaners: HaBbIKaMH KOYYHHIa U HACTABHUYECTBA

YK 6 Coocoben
VIIPaBIATE CBOHUM
BpEMEHEM,
BBICTPANBaTh u
pea30BbIBATh
TPAEKTOPHIO
CaMOpa3BHUTHS Ha
OCHOBC HpI/IHHI/IHOB

VYK-6.1 BeicTpauBaeT u peanusyer
[EPCOHANBHYI0O  TPAGKTOPUI0  Ha
OCHOBE HENPEPBIBHOTO 00pa30BaHUs
U cCaMOpa3BUTHS

3nams: cTpaTermu TEPCOHANTBHOTO Pa3BUTHS,
JICCTBUSI MEHEIKEPOB U JIHJIEPOB

Ymems: pazpabaTeIBaTh IJIaH JHYHOTO PAa3BUTHS,
JIeIaTh CaMOANAarHOCTUKY, CAMOTIPE3ESHTAIIHIO
Braoemv: 3amaBaTh BOIPOCHI HA TIOHUMaHHWE U
YTOYHEHUE CUTYaIun CTPOUTH
npoeCCHOHANLHYIO Kapbepy H  ONPEAeisTh
CTpaTeruto MPoPeCCHOHATLHOTO Pa3BUTHS

o0pa3zoBaHus B VYK-6.2. OOmBscuser cnocoObl | 3Hame:  OCHOBHBIE TNpPHEMBI  3(PHEKTHBHOTO
TCUCHHE BCEl TUIAHUPOBAHUS CBOOOJHOTO BPEMEHH | YIIPABJICHUsSI COOCTBEHHBIM BPEMEHEM; OCHOBHBIC
KU3HU U TPOCKTHUPOBAHMSA  TPACKTOPHH | METOAMKH CAaMOKOHTDOJS, CaMOpa3BUTUS |
npodecCHOHANIBHOTO M JIMYHOCTHOTO | caMOo0Opa30BaHMs Ha MPOTSHKEHUN BCEH )KU3HH Y -
pocTta,  KPUTHYECKH  OIICHHMBAaCT | Ymems: 3 PeKTUBHO TUIAHUPOBATH u
3 PeKTUBHOCTH UCIIOJIb30BaHUS | KOHTPOJIUPOBATH COOCTBEHHOE BpeMS;
BPEMEHU W JPYTUX PECYPCOB IIPHU | UCIIOIB30BATH METO/IbI CaMOPETYJISAIIH,
PEIICHUN TIOCTAaBJICHHBIX uenef/i H | CaMOpPa3BUTHUA U CaMOOGy‘IeHI/Iﬂ
3aaad. Braoems: MeTomamu ympaBiIeHUS COOCTBEHHBIM
BPEMCHEM;  TEXHOJOTUSMHU  NPUOOPETECHHS.
UCIIOJIb30BaHMUS M OOHOBJICHUSI COLIMOKYJIBTYPHBIX
1 1IpoeCcCHOHANBHBIX 3HAHUN
1.2. Bxoonoti  yposenv 3manuil, ymenuti, onelma OesmMeNbHOCMU, mMpedyemvix O

@opmuposanua komnemeHyuu
Ha YpOBHE 3HAaHUI1: 3HaCT OCHOBHBIE (DYHKIIUN MEHEPKMEHTA M X COJIEpKaHUEe, OCHOBHBIE BUIbI
OpraHU3alMOHHBIX CTPYKTYP
UMeeT TMpeAcTaBlieHue O (YHKIMOHHUPOBAHMM OpraHu3allid M €€ OpraHu3alMOHHO-
yIpaBIEHYECKUX-IIPOLIECCAX




- UMEET MPEJCTaBICHNE O IPUHIATUN OpPraHU3alMOHHO-YIIPABIEHYECKUX PEUICHUH Kak 00 OHOM

u3 QyHKIUH MEHEeHKMEHTa

- OCO3HAET OTBETCTBEHHOCTH € MO3UIUNA COLMAIIBHON 3HAYMMOCTH TPUHUMAEMBIX PEIICHUN
- Ha YpOBHE YMEHHWI: ONpEACNsIeT BUJl OPraHU3AIMOHHONW CTPYKTYPhI OpraHWU3AIMH, BBIACISICT
q)aKTopr BHYTPEHHEHN U BHELIHEN CPEIIbI

OHp@I[eJIHeT OCHOBHBEBIC (bYHKI_[I/II/I MCHCIXKMCHTA U UX coz[epxcaHHe
- OTIpeIeIIeT METOIBl MEHE/DKMEHTA M MX COJICp)KaHUE
- MIPOBOJIUT aHAJU3 BHYTPEHHEH M BHEITHEH Cpe/Ibl OpTraHU3AIMH 110 aJITOPUTMY
— CHOCO6GH HaxXoIuThb OpI‘aHI/IBaI_[I/IOHHO-praB.HeH‘IeCKI/IG peH_IeHI/I}I Ha OCHOBAHUHN HOAHHBIX O
BHYTPEHHEM COCTOSIHUM OPTaHHM3AIIMU U €€ BHEITHEM TOJIOKEHUHN Ha PHIHKE
- Ha ypOBHE HABBIKOB: JIa€T XapaKTEPUCTUKY BHYTPEHHUX U BHEIIHUX ITPOIIECCOB B OPTraHU3aIuN
- JEMOHCTPHUPYET peann3annio (yHKIMA MEHE)KMEHTA B IPYNIIOBON paboTe

— crnoco0eH NPUHUMATh OPraHU3AIMOHHO-YIPABIEHYECKHUE pEHIeHUs] MU HECTH

OTBETCTBEHHOCTb (Ha IPUMEpPE MOATOTOBKH IPYIIIOBBIX 33JaHUI B MUHU-TPYIIAX )

OrneHka

MIPOBOJIUTCS

2. CTPYKTYPA ®OC 11O JUCHUIIJIMHE
METOJOM  COINOCTAaBJICHMs  IapaMeTpPOB

3a HHX

MPOAEMOHCTPUPOBAHHOU
O6y‘-IaIOH_II/IMC}I HpO,Z[yKTa NCATCIIBHOCTHU C 3aJaHHBIMHU 3TAJIOHAMHU U CTaHI[apTaMI/I 110 KpI/ITepI/I}IM.
Ta6mmma — 1.1. OObEeKTHI OllEHUBaHUSI 1 HANMEHOBAHWE OI[CHOYHBIX CPEJICTB

Homep u DopMbI OOBEKTHI OICHUBAHMS Bun dopma
HAaUMEHOBa | TEKYILETo 3aHATHS/ | TIPOBEIEHU
HUeE KOHTPOJIA Hanmenos sl OLEHKH
Pa3aelioB/T | ycmeBaeM aHKe YcrHas/
eM octu / OIICHOYHBI | MHUCHMEHHA
MIPOMEKY X CPEIICTB s
TOYHOM
aTTecTall
2031
Beenenne | Tekymmii | OnpeneneHue U OCHOBHBIC (YHKIIUH MEHEIKMEHTA. AT — ycTHas/
B KOHTPOJb | MeToibl MEHE/DKMEHTA. Y CIIOBHS U PaKTOPHI JOKJIaJ C MMChMEHHA
MEHEIKME BO3HUKHOBEHUS] MCHEI)KMEHTA. Y IPABJICHUCCKUE Mpe3eHTan | 4
HT peBodonry. MeHeIKMEHT JOHAYYHOI0 Iepruoia uel, T —
TECT
Hayunrbie Tekymuit | OBomronusl MEHEKMEHTA Kak HaydHOW mucruriuael. | JIIT— VYcerHas
TITKOJTBI KOHTPOJIb | DTambl U IIKOJIbI MEHEIKMeHTa. [loxoas! k JOKJIa ¢ MHUCbMEHHA
MEHEIKME YIPABICHUIO: CUCTEMHBIN, TPOLIECCHBIH, Mpe3eHTan | 4
HTa CUTYallMOHHBIN et T —
TecT
Keiic
pedepar
Cospemen | Texymmii | PasButue menemxmenta B Poccun. CoBpemennoe T —Tect, K | IIucbmeHH
HOE KOHTPOJIb | COCTOSIHME MUPOBOTO MeHeIKMeHTa. HarmonansHeie - ast
COCTOSHHE MOJICNI MEHEKMEHTA KOJUIOKBHY | YcTHas
MEHEKMe M
ara Keiic
JlenoBas
urpa
CommansHa | Texymuii | IloHsITHE U IPU3HAKY COLIMAILHOM OpraHU3aIuy. T — Tecr, VYcrHas
Pt KOHTpOJIb | JKU3HEHHBIH UK OpraHu3anui. BHyTpeHHSS 1 Keiic MHUCbMEHHA
OpraHu3aL BHEIIHSISI cpe/ia oprann3anui. JpGeKTHBHOCTh Henoas by
WS, KaK MEHE/DKMEHTA B OpraHu3alun urpa
00BEKT pedepar
MEHEeHKMe
HTa
DyHKIUH Tekyumit | Crpareruueckoe miaHupoBanue. Bunbl crpateruid. Henoas VYcrHas
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Homep n dopmbl OOBEKTHI OLICHUBAHHSA Bun dopma
HalMEHOBa | TEKYILEro 3aHATUS /| TIPOBEACHH
HUE KOHTPOJIA HaumenoB | s omnenku
pa3zmenoB/T | ycrmeBaeM aHue Ycrnas/
eM octr / OLICHOYHBI | IMCbMEHHA
IIPOMEXKY X CPEICTB b
TOYHOM
aTTecTall
uu
MeHeKMe | KOHTpoib | JlenermpoBaHue, OTBETCTBEHHOCTD, TOJITHOMOYHSL. urpa, T — MUCbMEHHA
HTA. Hopwmebl ynpasisiemoct OpraHu3audoHHasi CTPYKTypa. | TECT s
[Inanuposa KoMMyHHKanus B OpraHu3anuy Keiic
HHE U pedepar
oprasu3ail
ust
DOyHKIUH Texymuii | Hopmel n ieHHOCTH opraHu3anuy. OCHOBHBIE TEOPUH T —Tecr, [Mucemenn
MeHepkMe | KOHTpOIb | MoTHBanuu. Teopus noakpemnenus. Buasl konrpons B | I — ast
HTA. OpraHu3aluu JIOKJIaJ C yCTHast
MotuBaim HPSBCHTaH
qH ueil keric
KOHTPOJIb
VYupasnenu | Texymuii | CynrHocTh B BHABI yIIpaBiaeHIecKuX pereruit. [Ipomece | K — ITucsMeHH
€CKHe KOHTPOJIb | IPUHITUA U pealu3aluy YIPaBIEHYECKUX PEIICHUH. KOJIJIOKBHY | ast
peuicHus MeTo 16l IPUHATHUSA YIIPABIEHYECKUX PEIICHUN. M, T —tect | YcTHad
O hekTUBHOCTD yNpaBIeHYECKUX PEILICHHH. Keiic
HHpopManOHHO-KOMMYHHKAIIHOHHOE 00€CIICUeHUs pedepar
MEHEPKMEHTa B OpPraHH3alliH
JlupepctBo | Tekymmit | Brnacts u Bnusiaue. Knaccudpukanus rpynn. Jlugepctso | K — [Iucemenn
U BJIACTh KOHTPOJIb | B COBPEMEHHOM MEHE/DKMEHTE. YIIPaBJIeHUE KOJIJIOKBHY | ast
KOH(MKTaMu B opran3aimi. CaMOMEHEeDKMEHT U M, T —Tect | YcrHas
UMUK PYKOBOJIUTENS Keiic
pedepar
Bce Tembr | IIpomexx | O0oOmIeHHBIE pe3yIbTaThl 00yUYEHHS 110 OBJIAIEHUIO T — tect [TucemenH
u YTOUYHAsl | TEOPETUYECKUMHU 3HAHMSIMH UIPAKTHUECCKUMU (1-30) ast
pasgenbl: | arrecTan | HaBBIKAMH
ust
Hrorosbiii | - Bompocsr Crparerndeckoe miaHupoBaHue. Bus Bonpocsl Hrorosblii
KOHTPOJIb cTpaterui. JlezerupoBanue, OTBETCTBEHHOCTD, k 'HA KOHTPOJIb
1no noiaHoMouns. HopMmer yripasisiemoctu no
JTUCIUILITA Opranun3zainuonHas cTpykrypa. KommyHukanus B AUCIUTLIN
He opranuzanuu. Hopmsl 1 IEHHOCTH OpraHU3aLuy. He

OcCHOBHBIE TEOPUHU MOTUBALIUU. Teopus MOAKPEILICHUSL.
Buapt kouTposs B opranuzanun. CoaepxaTenbHBIC U
Hpoueccyam,HLIe TeOpI/II/I MOTHUBAIIUU U UX HpI/IMeHeHI/Ie
Ha npakTuke. Teopus nmoakpemieHus. 3Ha4UMOCTh
(dhyHKIIMM KOHTpOIIsl. BracTe u BnusiHUME.
Knaccuduxkaius rpymnim. JIugepcTBo B COBPEMEHHOM
MEHE/DKMEHTE. YTIpaBieHHe KOHPINKTaMU B
opranuzanuu. CaMOMEHEKMEHT U UMUK
pykoBoautens. Teopun muaepcrsa. CTunu
pykoBojicTBa. DopmanbHbIe U HehOpMallbHBIE TPYTIITHL.
Yrpasnenue KOHQIUKTAMU B OpraHu3aiud. T eXHuKn
TaliM- MCHEDKMEHTA.

3. IOKA3ATEJIHU U KPUTEPUU OLIEHKW KOMIETEHIIAM

Onenka 3HaHUHM, yMEHUH, BIaJICHUI BBIpaXKaeTcs B MATHOAJUIBHOM cCUCTEME.
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Tabnuua 3.1 — Texyuuii KOHTPOJIb

No Kpurepuu oneHrnBanus
n/ Bunst pabot Heynoszersopu VY noBieTBopuTe Xoporio OT1nuuHO
TEeNbHO (2
n nbpHO (3 Gara) (4 6anna) (5 6annos)
Oasia)
OrtcyTcTBHE Bricka3biBaHue BrickasbsiBaHue
Pabora g | yiacTuA Emiaroe CYXJICHHIHA, HEOP/HAPHBIX
1 CTyJICHTa B aKTHUBHOE YyYacTHE | CYXJICHHA, aKTHBHOE
JICKITHSX BBICKA3bIBAHHE
pabote Ha B pabote Ha | ygqactue B pabore Ha
3aHATHN 3aHATHU 3aHATHN
BrickasbiBaHue
Pabora Ha | OTCcyTCTBHE CYXXIICHUH, BrickaspiBanme
MPaKTUYECKUX | Y4aCTHs B | Enuandnoe aKTHBHOE YyYacTHe | HEOPIUHAPHBIX
5 | amATHAX, 00CYyK/IeHHH, BBICKA3bIBAaHHE, | B XOJ€ pCIICHHS, | CYXKICHUH, aKTHBHOE
peleHne o0IMX | pelIeHuH, peleHue C | mpaBWIBHOE YyYacTHe B XOJIe PEIICHUS,
MPaKTUYECKUX | HENMpPaBWIBHOE | ONIHMOKaAMU pelieHue C | TIpaBWIBHOE pelieHue 0e3
3a1a4 peleHue OTACTHHBIMH omnoOoK
3aMeYaHUsIMU
PaGora Ha BrickaspiBanue
npaktuieckux | OrcyrcTBHE CYXJICHUH, BrickasbiBanue
3aHATHSX, yYacThs B | Enqunnynoe AKTHBHOC y4acTHE | HEOPIUHAPHBIX
3 | pemenue 00CYXJICHHH, BBICKA3bIBAaHHWE, | B XOJE pEIICHUs, | CYKICHHUH, aKTHBHOE
WHIWBUIYallbH | pEIlcHHH, peleHue C | mpaBWIBHOE Y4YacTHE B XOJIC pEIICHHUS,
BIX HEeTMpaBUIbHOE | ommOKamu peuieHue C | mpaBWIBHOE perieHue 6e3
MPAKTUYCCKUX | PEIICHHUE OTACIBHBIMH ommnoOoK
3aja4 3aMevaHUsIMU

Kputepun onenuBanust GopMyInupYIOTCS U KaXKI0W KOMIIETCHIIU U OTPAXKAIOT JAEATEIIbHOCTh
o0yyaroIerocs, MoAJarolyocs H3MEPEHUIO.

Ta6mmma 3.2 — O6001eHHbIE KPUTEPUH OLICHUBAHUSI OCBOCHHST KOMITETCHIIUN

HeynosnerBoputenbHO | Y AOBJIETBOPUTEIHHO Xoporiio OTnuaHO
(2 6anna) (3 6anna) (4 6anna) (5 6annoB)
Komnerenuus He | Komnerenuus ocBoena. | Kommerenuuss | Kommerenuus ocBoeHa.
OCBOCHa. OOyuaroruiics OCBOEHa. OOy4aroIuics MOKa3bIBaeT rTyOOKHE
OO0yuaromuiics HE | ITOKa3bIBacT obmue | OOyJaromuiics | 3HaHHUS, JEMOHCTPHUPYET YMEHHUSA H
MOKAa3bIBACT  3HAHUS, | 3HAHUSA, BXOJAIINE B | MOKa3bIBACT HAaBBIKY PEIICHUS CJIIOKHBIX 3a7ad,
BXOASIINE B COCTaB | COCTAaB KOMIIETCHLIUH, | IOJHOTY yMEHHE MPUHUMATh  PEILICHUS,
KOMIIETEHIINH, HE | IMeeT TPEeACTaBJICHUE | 3HAHUM, CO3/1aBaTh W MPUMEHSTH JOKYMEHTHI,
MMOHUMAET ux | 00 WX MOPUMEHEHUH, | IEMOHCTPUPYET | CBA3aHHBIE C MNPOdecCHOHATBHOM
HEOOXOOUMOCTb W/WIM | yMEHHE W3BICKaTb W | yMEHHS U | OeSTEIbHOCTHIO; croco0eH
HE MOJXET WX | UCIIOJIL30BATh HaBBIKH CaMOCTOSITEIIBHO pemiats
MIPUMEHSATh OCHOBHYIO  (B&)XHYIO) | peIIeHHUs npobnemy/3aaday Ha OCHOBE
MHGOPMAITHIO U3 | THUNOBBIX 33]]a4 | M3YYCHHBIX METOJOB, NPHUEMOB U
MOJYYECHHBIX 3HAHUUN TEXHOJIOTH.

4. IIKAJIA OHEHUBAHUA PE3YJIbTATA

Tabnuna 4.1 —. Hlkana KpuTepreB OIICHUBAHUS KOMIIETCHIIUI

Onenka

Conep:xanue

HeynosnerBopurenb
HO (2 Gamna)

I[eMOHCTpI/IpyeT HCHOHI/IMaHI/IerO6J'IeMBI, HC BOCIIPUATUC MaTtcpuaia. PabGora
HE3aKOHYEHA W/MJIH 3TO IUIaruaT

I[eMOHCTpI/IpyeT YaCTUYHOC ITOHHMMAHUC HpO6J’I€MI>I. BonbmuHaCcTBO Tpe60BaHHﬁ,

Y 10BIIE€TBOPUTEILHO
3 Ganna) NPEABABIACMBIX, K 3a/1aHUIO BLIIOIHEHL. Bnanenue snementamu 3371aHHOT0 MaTepuaa.
( B ocHOBHOM BBITIOTHEHHBIN MaTepHall HOHATEH M HOCUT IEJIOCTHBIA XapakTep
Xoporio JleMOHCTpHUPYET 3HAYUTEIIbHOE MOHMMAaHHE MPOOIEeMbl O003HAUYCHHOW IHCIUILIMHOM.
(4 Gamna) Bce tpeboBanws, mpeabaBIseMble K 3aIaHUI0 BRITOIHEHBI. CofepkaHne BBITIOJTHEHHBIX
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Onenka

Conep:xanue

3aJJaHUN PACKPBITO M PACCMOTPEHO C PA3HBIX TOYEK 3PCHUS

OTian4HO
(5 6anmnoB)

JemoHCTpHpyeT moiHOe MOoHMMaHue MpobieMsbl. Bee TpeGoBaHMsA, MpeabsaBIsieMble K
33/IaHUIO BBIMONHEHBL. [IpOEMOHCTPUPOBAHO YBEPEHHOE BIAJCHUE MaTEepHAIOM
JUCIWILTAHBL. BBIMONHEHHBIE 3aaHUs HOCAT IICIOCTHBIX XapakTep, BBITOIHEHBI B
MOTHOM 00BEMe, CTPYKTYPHPOBaHBI, MPEACTABICHBl Ppa3IUYHbIE TOYKHA 3PEHHUA,
MPOJIEMOHCTPUPOBAH TBOPUYCCKUN MOAXON

[lkanpl OLIEHWBAHUS W NPOLEIYpPHl OICHWBAHUS PE3YJIbTaTOB OOYYEHHS IO IUCLUIUINHE
pernamenTHpytoTcs [lonokeHneM o TeKyIeM KOHTPOJIE YCIEBAEMOCTH M NMPOMEKYTOYHOH aTTecTalun
00yYaromuxcs Mo MporpaMMaM BBICIIETO 00pa30BaHUsl.

5. MIEPEYEHD 3AJIAHUH IO JUCIHUATIJIMHE
5.1. 3AJAHUA IJIAA TEKYIIEI'O KOHTPOJISA:

Tabmuua - 5.1 TlepeueHsp 3a1aHUM TEKYIIET0 KOHTPOJIS M UX HAMMEHOBAaHHUE

Haumenosanue | Coneprkanue 3agaHus
OIIEHOYHBIX
CPEICTB
Hoxnan ¢ | Ilpumep noKIaA0B € Ipe3eHTAUCH.
Mpe3eHTaluen 1. Yto Takoe 3HaAHUS.
2. SIBHBIC U HESBHBIE, HHANBHUIYyabHBIC U KOJUIEKTHBHBIE 3HAHMUA.
3. Hampasnenus pa3BuTHs yIIpaBIeHUS 3HAHUSIMI.
4. HNndopmanmonnsie cuctemsl ynpasinenus: ERP, CRM, BL
5. CucreMbl BHyTPUPUPMEHHON KOMMYHHUKAIIHH.
6. Hcnonmp30BaHme CONMANIBHBIX CETEl B MEHEPKMEHTE.
KOJUIOKBUYM [Ipumep BOPOCOB MPaKTUIESCKON paOOTHI:
1. UYro Takoe 1iaH, NporHo3, nporpamma? B uem ux otnmnums?
2. UTto Takoe cTparerus’?
3. B uem pazHuna Mexay TaKTHYECKUM M CTPATErHUeCKUM TIaHOM?
4, B ueM 3axnrogaeTcs TpaJUIIMOHHOE U HOBOE MOHUMAaHUE CTpaTEruu?
5. Uto Takoe Muccus U 1enb opranuzanuu? B uem ux omnuuune?
6. PacckaxuTe, 4T0 mpeacTaBisier co00i MUKI CTPATETHIECKOT0 YITPABICHUSI.
pedepar CymHOCTP W BUABI YIpaBIEHUYECKHX permieHnid. [lpomecc NpUHATHS ©  peamu3anun
YIPaBICHUECKUX pElIeHUH. MeToNbl MPUHSTUS YIPaBICHYSCKUX pemeHui. DPpPekTHBHOCT
yIpaBleHUYeCKUX  pemieHuil.  MHpOpMalMOHHO-  KOMMYHUKAIIMOHHOE  OOeCIiedeHUsI
MeHE/DKMEHTA B opranuzanuu. [Iponecc npuHATHA 1 peann3anny ypaBIeHYeCKUX PEIIeHUH.
MeTo/IbI TPUHATHS YIIPABICHYSCKUX penieHnid. D((HEKTUBHOCTD yIPABICHYSCKUX PEIICHUI.
Keiic [IpakTudeckoe 3anatue. Beibop crparerun. KoMMyHUKAIMOHHBIC KaHAJIBI B OpraHH3AIlHH.

OOHOCTOPOHHSAS W JBYCTOPOHHSSI KOMMYyHHKarus. [lpaBuna menermpoBanus. Pacuer HOpM
ynpasisieMocTH. PaKkTOPHI BAUSIONIME HAa BEIOOP OPraHN3aI[MOHHON CTPYKTYPBI.

JenoBas urpa

Co3zanne COOCTBEHHON BUPTYaJIbHOW KOMITAHWHM MHPOBOTO KJlacca

Tect

TeMBI TECTOBEIX 3a/IlaHni: BBegeHEe B MEHEI>KMCHT
Hayunble mikoss

MEHEIKMCHTA

CoBpeMEHHOE COCTOSTHHUE MEHEPKMEHTA

ConnanpHast opraHu3anys, Kak 00bEKT MEHEDKMEHTA
OyHkMK MeHekMeHTa. [lmannpoBanme u opraHnu3anus
OyHKIMK MEHEeKMEHTa. MOTUBAIUS B KOHTPOJIb
YnpaBneH4UeCKUE pelieHus

JlunepcTBo U BIacTh

5.2 KOHTPOJIbHBIE BOITPOCHI JIJIA TEKYIIENA ATTECTAIIMA OBYYAIOIIUXCSI

IlepBasi KOHTPOIbHAS TOYKA - B (popMe T0KJIaAa (MHUCBMEHHAasI).

Tembl noknan0B: Tembl TOKIaA0B C Mpe3eHTalen
MeHeaKMeHT: CyIIHOCTh, QYHKIMHU, ITANBI Pa3BUTUSA
1. Bnusaue ucropudeckux GakTOpOB Ha SBOJIOIHIO UCH M MPAKTUKA MEHEKMEHTA.
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5.

CyurHocTh MEHEIKMEHTA. MeXIUCIUIITUHAPHBINA MOAXO/.

VYnpaBieHvue U MEHEKMEHT.

Moaenu MEHEI)KMEHTA: HEPAPXUUECKAsL, SKOHOMUYECKAS, HOBAs.

Pammonanucruueckas, MoOBEACHYECKass W CHCTEMHAs NapagurMbl B MEHEIKMEHTE.

HauenenHocTs Ha aganTaiuio B MEHSIOLIEHCS Cpejie.

6.

OYHKIMK ~ MEHEeIKMEHTa: MPOTHO3MpPOBaHME U IUIAHHUPOBAaHUE, OpraHu3alus |

KoopAuHanuid, CTUMYJIUPOBAHUC U MOTUBAILIM, KOHTPOJIb, KOMMYHUKAIUA U 06yquHe.

7.
8.

OCHOBHBIE dTaNbl Pa3sBUTHUA TIPAKTUKH U TCOPUHU MCHCIPKMCHTA.
((O,Z[HOMepHBIG» YUcCHUsA 00 YIIpaBJICHUU COOUAJIbBHBIMHA CUCTCMAaMHU.

Buemnue (pakTopbl, U3MEHAIOIHE MEHEIKMEHT

1.
2.
3.
MHUKPOYPOBHE.
4.
5.
6.
7.

IIepBHUYHBII, BTOPUYHBIN U TPETUYHBIA CEKTOPBI IIPOU3BOJICTBA.
Mopens @uiepa-Kiapka.
[TocTuHayCTpHANbHBIE TEHACHIUNA PA3BUTHSI IPOU3BOACTBA U UX MPOSIBICHUS HA MAKPO U

I'mobanu3anus, nudpoBas YIKOHOMUKA U UX BIUSIHUE HA MEHEKMEHT.
Cpena VUCA u coBpeMEHHBIE TEHJICHIINU Pa3BUTUS MEHEIHKMEHTA.
I'nbkocTh Kak UMITEpaTHB COBPEMEHHOT'O MEHEKMEHTA.

CynrHoCTh M1 HEOOX0IUMOCTh Agile peBOITIOINH.

MeHea:KMEHT B OpraHu3anusx.

1.

AN

7.

Muccus u nenu opraiuzauuu. Bupl opraHu3aliMOHHBIX CTPYKTYP YIIpaBiIeHUS.
OpranuzannoHsabie GopMbl OM3HECA: TEHICHIIMH PA3BUTHAL.

[TotHOMOYMS ¥ OTBETCTBEHHOCTH. Mepapxus u ropu3oHTaIbHbIE CBA3H.
[Iporuo3upoBanue U IJIaHUPOBAHUE.

CtpaTernyeckoe U TaKTUYECKOE TUIAaHUPOBAHHUE.

YuacTHUKU CTPATCTUYCCKOI'0 IJIaHUPOBAaHUA.

Crparernveckuii ananu3. Crnenudurka MEHEIKMEHTa B KPYIHBIX, CPEIHUX M MaJIbIX

OpraHu3alnuiax.

8.
9.

MEHE/KEPOB.
10.

MeHeKMEHT B MOJIOZBIX OpPraHU3aIHsIX.
KopnopatusHoe ympasienue: poiib CoBeTa AUPEKTOPOB B OTHOIICHHSIX COOCTBEHHHKOB U

JeuenTpanusanus U ayTCOPCUHT.

MeHeq:xkMeHT OU3HeC-MPOLECCOB.

1.

NN R WD

9.
10.

KommyHukanum.
I.

A IR I o

Kaiinzen, nenpepsiBHOe coBepiieHcTBoBaHue (Continiuous Improvement).
PennmxuaupUHT ¥ G YHKIIMOHATLHO-CTOMMOCTHOM aHAIIN3.

Bceobiiee ynpaBieHne KaueCTBOM.

VYnpasieHue uensiMu MocTaBoK. Y paBjieHUe MpoaakaMu. Y IpaBJICHUE TPOEKTaAMHU.
Onenka 3¢ ()eKTUBHOCTH YIPABISIEMbIX CUCTEM.

CymtHocTh 3¢ (HEeKTUBHOCTH U PE3yJIbTaTUBHOCTH.

CoOTHOIIIEHNE PYCCKOSA3BIYHBIX M aHTJIOSA3BIYHBIX TEPMHHOB.

[TokazaTenu 3(peKTUBHOCTH.

CuTyanmoHHBIE TEOPUU MEHEPKMEHTA;

Teopus «7-S» («MaxkKuH3M).

KommyHMKaTHBHASE KOMIETEHTHOCTH JINYHOCTH M OPTaHU3alUU.

Cpencrsa 1 KaHaJIbl KOMMYHUKAIIUU B MEHEKMEHTE.

Bryrpudupmennas cucreMa KOMMYHHUKAIUH.

[Inap u cBsAI3M C rOCYyTapCTBEHHBIMU CTPYKTYpPaMH.

HoBele cpenctBa KOMMYHUKALIMH.

CoruaiapHble ceTh B OM3HECE.

JledekThl KOMMYHUKAIIUH.

Peannu, okaspiBaromye CUIbLHOE BIMSIHUE HA cTparerun opranuzanui no I1. Ipykepy,
Hcrounnku nHHOBaLMi B opranu3anuu B reopuu I1. [Ipykepa.
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10. OcHoBHble no0XkeHUA KoHIenuuu T.1Iurepca: XapakTEpUCTUKH yCIIEITHBIX, HOBATOPCKUX

KOMIIaHHH,
11. 3a cYeT Yero AOCTUraeTcs alallTUBHOCTh KOMITAHUH, C TOUKH 3peHus I'.Xsmena?
YesroBevyecKUil 1 OPraHM3allMOHHbINA MOTEHIIHAL.
1. NuauBuayanbHbI U KOJUIEKTUBHBIN YEJIOBEUECKUM OTEHIHAAIL.
2. [lyTr pa3BUTHS 4E€IOBEYECKOrO MOTEHIIHAIIA.
3. Mopenu MOTUBALIMH.
4. TpebGoBanus U MOAXO/IbI K MATEPHAIBHOMY U MOPAJIbBHOMY CTUMYJIUPOBAHHUIO.
S. CymHocTs KoMaHbl. DakTOph! (POPMUPOBAHUS YCIICIIHON KOMaH/IbI.
6. [Ipennoceuiku dhopmupoBaHUs YIIPaBJIECHYECKUX KOMaH. dopmMupoBaHUE
HMOIIMOHAJIBHOTO MMOTEHIMaja YIIPaBICHUSI.
7. KitoueBble KOMMETEHLIMH COBPEMEHHOIO pabOTHUKA: KOMMYHUKATHBHBIE HAaBBIKH,
HYMOILIMOHATBHBIN WHTEJUIEKT, HABBIKA KOMAHIHOHN paboThl, 00y4aeMOCTh, IPUBEPKEHHOCTD U JIOSUTBHOCTD.
8. Pa3BuTHe KOTHUTUBHBIX, (YHKIIMOHAIBHBIX, ICUXOJIOTHYECKUX, STUYECKUX KOMITETEHITHI.
Ooyuawmasica opranuzanus. Kyjabrypa opranusamum.
1. OO0yuaromniasicsi OpraHu3aiys, €€ KpUTEpUU U CBOMCTBA.
2. OOyuenue 1 NOArOTOBKA KaJpOB B OpraHU3alINH.
3. Poranus u perputsl. O0ydeHue opraHu3auy.
4. KopniopaTuBHbIE YHUBEPCUTETHI.
5. MeHnTopcTBO 1 HacTaBHMYECTBO. OOyUeHHE B TCUCHUE BCEH JKU3HHU.
6. CymHOCTh OpraHu3allMOHHON KYyJIbTYpbl. THUIBI W OCOOEHHOCTH OpPTraHMU3ALMOHHOM
KYJIbTYpBI.
7. VYnpasneHue 1o HeHHOCTSIM.
8. KopnopatuBHas counaibHasi OTBETCTBEHHOCTb.
9. Otuka OuzHeca U mpobiema ycToiunBoro pa3Butus (sustainable development).
JIupepcrso.
1. JlunepctBo: cBoicTBa 3 (HEKTUBHOTO JHACpa
2. CymHoCTb INAepCTBa,
3. Ctunm nuaepcTna,
4. KauectBa nunepa,
5. Mopenb CUTyallMOHHOTO JINJIEPCTBA CYIIIHOCTh JIUAEPCTBA.
6. OCHOBHBIE CTHJIU JINJIEPCTBA.
7. Mogens cuTyallMOHHOTO JInAepcTBa Xepcu-bnanmapa.
8. @DakTOphI YCHEIIHOTO JIUEPCTBA.
Yupasienue usMmeHeHusIMU. UTHHOBAMOHHBIA MEHEAKMEHT.
1.  V3MmeHeHwus BHEIIHWE M BHYTpeHHHE. | HOKOCTh M aJallTHBHOCTb.
2. CyIIHOCTh ¥ BUJIbI U3MEHEHHUIA.
3.  HenpepbiBHbIE U TPOPBIBHBIE HUHHOBAIIUH.
4.  TexHOJIOTMYECKHE U YIIPABICHYECKNE NHHOBAIWH.
5. OTKpbIThIE UHHOBAIIUH.
6.  Kpayncopcunr.
7.  VHHOBalLMH B MEHEI)KMEHTE.
8.  Ckopocth 1 3PPeKTHBHOCTh H3MEHEHHUI KaK (PAaKTOp KOHKYPEHTOCTIOCOOHOCTH.

Metoanyeckue peKOMeHIANMU:

OO0yuaromuiicss MOXKET TOATOTOBUTE HE O0Jiee MATH TOKJIA0B ¢ Npe3eHTamnueil. Kpurepun onenku
OJIHOTO JIOKJIaJa C Mpe3eHTalueil: 5 0aIoB BHICTABISACTCS OOYYaroMIeMycCs, €CIM OH TEPEUYHCIIIeT BCE
CYIIIECTBCHHBIC XapaKTEPUCTUKA OOO3HAYEHHOTO0 B BOMPOCE TMpEAMETa W BO3MOXKHBIE BapHaHTHI
JATBHEUIIETO Pa3BUTHS PEIICHUs MPOOIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oalljia, €CIU CTYICHT PACKPBLI TOIHKO
YacCTh OCHOBHBIX TTOJIOKEHUH BOIMPOCA, MIPOIEMOHCTPUPOBAJI HETOYHOCTh B MIPEACTABJICHHUIX O TIPEAMETE
Bompoca; 3 Oana, ecu CTyIeHT 0003HaYMII OOIIYIO TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMITOHEHTHI; 2 Oaylia, €Clid CTYJICHT HE MPOJEMOHCTPHPOBAJ 3HAHWNW OCHOBHBIX TOHSTHM,
MPEJICTABICHU 00 N3y4aeMOM TpeIMETE.
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Metoanueckue yka3zaHus 10 HalTMCAHUIO JIOKJIA/1a C Mpe3eHTanuei. TpeboBaHus, NpeIbsIBiIseMble
K JIOKJIaay C NMPE3EHTaLMECH:

l. O0wem noknaa He AOJDKEH mpeBblmaTh 5-8 crpanui. [ledars mpoumsBoautcs yepe3 1,5
WHTEpBaja, pazMep mpudra 14, ¢ BeipaBHHUBaHUEM 10 mupuHe. JIeoe mose nmucta 30 mm, mpaBoe — 10 MM,
BepxHee — 20 MM, HIkHee 20 MM. TekeT nomkeH opopMisThCs ab3aamMmu ¢ oTcTyrnom 1,25 cM.

2. Dcce JOMKHO BOCIIPUHUMATHCS KaK €IMHOE 1IeJI0€, HIes TOJDKHA OBITh SICHOW M TIOHSATHOM.

3. HeoOxomuMo mucath KOPOTKO M SICHO. JCCe HE JOJDKHO COAEPKATh HUYEro JUIIHETO,
JIOJDKHO BKJTIOUYATh TOJBLKO Ty HH(OpMaIUIo, KOTOopas HeoOXoauma JjIsl pACKPBITHS BaIlleH MO3UIINH, UIICH.

4, Jlokiian JOKHO MMETh TPAMOTHOE KOMIIO3MIIMOHHOE ITOCTPOEHHE, OBITh JIOTUYHBIM,
YETKHUM TI0 CTPYKTYpE.

5. Kax b1t ab3an qokIaa JOKEeH COAepkKaTh TOJIBKO OJIHY OCHOBHYIO MBICTIb.

6. Jloknmam MOMKEH TIOKas3blBaTh, YTO €ro aBTOP 3HAET U OCMBICJICHHO HCIIOJIb3YeT
TEOPETUYECKHE MMOHSITHUS, TEPMHUHBI, 000OIICHISI, MUPOBO33PEHUECKUE UJICH.

7. Jloknaa MOKEH coleprKaTh YOCAWTEIbHYI0 apryMEHTAIlMI0 3asBJICHHOW IO Mpobieme
TIO3ULIUN.

KOHTPOJIbHASI TOYKA - B (JopMe TecTa (MMCbMEHHas).
TecTbl
Bapmuanr 1
BriOepuTe 01MH BAPUAHT OTBETA:
TecToBble 32IaHU 10 AUCHMILINHE:
1. UcTouHukoM popMUpOBaHUS YIIPABJIEHUYECKHX HAeil BHICTYNIAIOT:

a) JTaIbl HICTOPUYECKOTO IIPOLECCa;
0) YCJIOBHS MaTepHUAIbHON KU3HH OOIIIECTBA;
B) YPOBEHb Pa3BUTHsI OOLIECTBEHHOT'O CO3ZHAHUS.=
1. YT1Bep:kaeHue, UTo obecnevyeHre 0JIaroCOCTOSIHUA BCeX IPakIaH Heo0XO0AUMO, NMPH
omnpeaeJieHHbIX TPAHULAX TOCYAAPCTBEHHOI0 BMELIATENbCTBA B YACTHYI0 KH3Hb, XapPAKTEPHO JIS:
a) yIpaBiIeHUS MOJIUIEHCKUM rocyIapCTBOM;
0) YIIPaBJICHUS IPABOBBIM I'OCY1aPCTBOM;=
B) yIpaBiIeHUS COLIMATIbHBIM (KyJIBTYpPHBIM) rOCy/IapCTBOM.
3. YnpasieHue pa3In4YHbIMH IIPOMBICIAMH, COTJIACHO BUAAM U HAMEPEHHUsIM rocylapcTBa — 3TO0:
a) MEHEIHKMEHT;
0) TTOJTHIIHS;
B) IpeIPUHUMATEILCTBO.=
4. OnHO M3 NEepPBBIX CNENUAIBHBIX COUMHEHMI, MOCBSIIEHHBIX BONPOCAM YIPABJICHHS:
a) «ApTxamacTpa»;=
0) «AdUHCKas! TOJIUTHUSY;
B) «Kanutymnsapuii 0 TOMECTbSIX».
5. OcHoBHBIE ynIpaBJjieHYecKHe HeH B napcrBax /Ipesnero Bocroka 0b111 3aUKCHPOBAHBI B:
a) «TabeNsIX 0 paHrax»;=
0) JIOJTOBBIX PACIUCKaX;
B) yKazax MpaBUTEIIEH.
7. YnpasJiienue B /I[pesnem Ernnre — 310 counanbHasg (pyHKIUA COCIOBHSA:
a) KPEIIOB;=
0) BOCHAYAIbHUKOB;
B) IYCIIOB.
8.01iimune Kondgyuuancrsa or Jlermsama — onopa Ha:
a) HPaBCTBEHHYIO MPUPOIY;=
0) IOPUANYECKYI0 HEOOXOIUMOCTb;
B) SKOHOMMUECKYIO 11eJ1IeCO00Pa3HOCTb.
9.Boiciias 100poaeTesib, KOTOpPasi J0J:KHA HAPUTh B MAealbHOM rocyaapcrse [liarona:
a) MY’KECTBO;
0)  pasym;
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B) CIIPaBEIJIMBOCTb.=
10. I'aii Ilnuanii Cexkyna (Crapumii) 0CHOBHOM NMPUYMHON IJI0XO0I0 YIIPABJIEeHHUS X0351iiCTBOM

CUYHUTAJ:
a) HEKa4YeCTBEHHYIO 00pabOTKY MOYBHI;
0) paboBrianenbYecKie OTHOICHUS ;=
B) HEPa3BUTOCTh TOPTOBJIH.
11.CpeaneBexkoBbIe JKOHOMHYECKHE H YIIPaBJeHYeCKHe NMPeJCTaBJIeHus1 0a3upoBaINCh HA:
a) SKOHOMHYECKOH BBITOJIE;
0) aBToputere bubnuu;=
B) MOJUTUYECKUX PUCTPACTHSIX.
12. Bo33pennst Ha ynpasJieHHe ObLJIM BbIcKa3aHbl ®OMOH AKBHHCKHM B TPaKTare:
a) «CymMa TeoJIOTHI»;=
0) «Kanurtynapuit 0 NOMeCTbsIX»;
B) «OmnbIT 0 IPUPOE TOPTOBIN».
13. Tpu BaxkHeHIIMX Ka4yecTBa MeHeHkKepa (MOPsSIA0K, IKOHOMHS, BHUMaHue) C(pOPpMYJIMPOBAJI:
a) P. KaaTtunbow;
0) A. CmuTt;=

B) H.Pukapno
14. Teopuro 0 ABYX BUAAX KANUTAJIMCTHYECKON MPUOBLIN BbIBEJI:

a) P. Kaatunbow;
0) A. Cmur;
B) AK.B.Coit=
15. PogoHavyajlbHUK KOHUENIIUM MPeANPUHUMATEILCTBA:
a) P. KaaTunpon;=
0) A. Cmur;

B) J.Pukapno
16. OcHoBHas npodJieMa TeopeTnyeckux pa3padorok P. Oysna:

a) «IBUKEHHUE U BPEMSY;
0) CHeIMaN3alus U pa3ieTieHue TPya;
B) coIajbHas OTBETCTBEHHOCTh OM3HECA.=
17. Cucremy ynpasiaeHnus, no JI. ¢pon Illlteiiny, odpasyer:
a) SKOHOMMYECKYIO I€ATEIbHOCTD;
0) OCO3HAHME POJIU TPY/Ia;
B) COBOKYITHOCTD 3aJ1a4 roCcy1apcTBa.=
18. [loHsATHE «IKOHOMHYECKOT0 YeJI0BEKa» HCMOIb30BaJIA 1IKO0JIA:
a) HAy4HOTO YIIPaBJICHUS ;=
0) «JEIIOBEYECKUX OTHOIICHHIT;
B) «COLIMATIBHBIX CUCTEM).
19. OcHOBHOE 3HAYeHME IIKO0JIA YeJIOBeYeCKNX OTHOLIEHUI» npuaaBaJa:
a) (hopMaIbHON OpraHU3aIiy;
0) HeOpMaThbHOW OpPraHMU3aIuu;=
B) HSKOHOMHMYECKHUM 3aKOHAM OpTraHU3alliH.
20. KoopanHanus 1 KOHTPOJIb, o0ecnieyeHne HH(poOpManue 1J1si IPUHATHS PellIeHUH UCIoJb3yeT
HIKO0JIA:
a) «COITMAJIbHBIX CUCTEM);
0) HAy4YHOTO YIIPaBJICHUS;
B) «OTKPBITBIX CUCTEM».=
21. OcHoBHAaf 32/1a4a KOMMYHMKATHBHOI'0 aKTa:
a) BO3HHUKHOBEHHE 3aMBbICIIA;
0) Mpeo10JIeHNE OAPHEPOB: TTOMEX U IITYMOB;=
B) CBSA3b BHYTPEHHEH U BHEIIHEH CPeibl OPraHU3aLIUN.
22. DTUMOHM COeUHMJI NPUHUMIIBI YIIPABJICHNUSI, XapaKTEePHbIE IS
a) IIKOJI HAYYHOTO YIPaBIEHUS U «UE€JIOBEUECKUX OTHOIICHUN»;=
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0) MOJUTUYECKON IKOHOMHUH M HAYYHOT'O MEHEKMEHTA;

B) HIKOJI «YEJIOBEYECKUX OTHOLICHHUI» U «OTKPBITBIX CUCTEM.
22. MOHMTOPHMHI BHELIHEH cpe/ibl M aanTanus K MU3MeHeHUsIM XapaKTepPHbI JJIsl IIKOJbI:
a) «OTKPBITBIX CUCTEM»;=
0) «YEIIOBEUECKUX OTHOILCHHI;
B) HAyYHOT'O YIIPaBJICHHUS.
23. JI. Makrperop co3aJjl KOHIENIHIO:
a) THUMOB «PYKOBOAMUTENEH X U Y »;=
0) «IOCTHTAIOIIETO pabovyero»;
B) B3aMMOOTHOUICHUH OpraHU3allii 1 KOMMYHUKALIHH.
24, llIxoJia HAYYHOT'0 YNIPaBJIeHUS HCIO0JIb30BAIA B OPraHU3aAlNU:
a) paIroHaIN3aIHI0;=
0) MOTHBAIIHIO;
B) KOMMYHUKAITHIO.
25. 1. Anco¢¢d paspadaTbiBal KOHLIENIHIO:
a) «0emoro MpPOCTPaHCTBAY;
0) CTPATETUYECKOT0 MEHEKMEHTA;=
B) TSM.

26. BuyTpuopranu3anuonnbie GakTopbl, BJUSIONIHE HA IPUHATHE PelIeHUH MeHeIKepaMu
HM3LIEro YPOBHS, BKJIKYAIOT:

a) He(hopMaNTBbHYIO OpPTaHU3AIHIO;=

0) MOCTaBIIUKOB;

B) KJINEHTOB;

T') aKI[MOHEPOB.

27. CiocoOHOCTh MOTUBHPOBATH JIKOEH 3TO:

a) YeJI0BEYECKOE KauyeCTBO=

0) KOHIIETITyaIbHOE KaueCTBO;

B) TEXHUYECKHI HaBBIK;

I)  CpencTBO KOMMYHMKAIIUH.

28. IIpouecc mpou3BOACTBA U pacnpeaejeHus MPOAYKIIUN, CO3AAHHON TPYAOM JAPYrHUX JKO1eid,
Ha3bIBAETCH:

a) TJIAaHUPOBAHHEM;

0) MEHEIKMEHTOM;=

B) JIUJIEPCTBOM;

T') BIMSHHUEM.

29. YTo U3 HUKEHA3BAHHOTIO He SIBJISAETCS CBOEr0 pojaa JAeidcTBHEM, ¢ OMOIIbI0 KOTOPOro MOIyT
OBITH CO31aHbI TOBAPHBbIC IEHHOCTH?

a) CMELIMBAaHUE PA3INYHBIX COCTABJISIONINX;

0) W3BIICUYECHUE IKCTPAKTA;

B) M3MeHeHHe (HOPMBI;

T') U3MEHEHHUE XapaKTepa MPOU3BOJICTBA;=

30. Boicuiuii MeHeI:KMEHT B MePBYI0 04epelb CBA3AH C:
a) OINepaTHBHBIM IUIAHHUPOBAHHEM;

0) MIaHUPOBAHUEM CITYJaHHBIX COOBITHIA;

B) CTPaTETUYECKUM IUIAHUPOBAHUEM;=

I') HU C OJHHUM U3 BBIIIEHA3BAHHOTO.

31. Texunueckne HABBIKH 00J1ee BAsKHBI IS

a) BBICHIMX MECHEIKEPOB;

0) CpeIHHX MEHEIKEPOB;

B) HH3IINX MEHEKEPOB=

I') UCIOJIHUTENEH.

31. BaskHbIM ISl BCeX MEHEIAKEPOB ABJIAETCS:

a) YMEHHE MIPUHUMATDH PEIICHUS ;=
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0) yMeHHe moIepKUBATh KOMMYHUKAIIHH,

B) UYEJIOBEYECKHE KAaUeCTBa,;

I') BCE BMECTE B3SITOE

32. MeHem:Kep X0JI5KeH XOPOIIO MOHUMATh MHTEPeChl PA3JIMYHBIX IPYII B OPraHu3anuu 1
JOCTUTATh OPraHU3alMOHHbIE LleJIU B MEPBYIO OYepelb HA OCHOBE:

a) CHTYallHOHHOTO aHaJIn3a;

0) CHCTEMHOTIO ITOJX0/1a;

B) TEOPUHU YEJIOBEUECKUX OTHOIICHHI ;=

I') TEOPUU OpraHU3ALNU.

33. Kakoe U3 nepeyucIeHHbIX YYEeHU I MEHEI)KMEHTA 00ecneYnio HAyYHYI0 0a3y COBPEMEHHOI0
yIpaBJIeHHs OPraHU3aLHeNn:

a) Kiaccuyueckas (aIMUHUCTPATUBHAS) IIIKOJIA;=

0) Hay4YHBIA MEHEIKMEHT;

B) reHepajbHas TEOpHsI MEHEPKMEHTA;

I') MOBEJIEHYECKAs LIKOJIA YIPABICHHUS.

34. Kakue nNpuHIUIIBLI He COOTBETCTBYIOT Teopuu P. Teisopa:

a) UCIIOJIb30BaHKE HAYYHOTO IMTOAX0/1a ITPH OTOOPE UCIIOTHUTEINEH, CIIOCOOHBIX OCYILIECTBIATh
MOPYYCHHYIO UM padoTy;

0) oOecrieueHre pabOTHUKAM BO3MOXHOCTH MOJTyYEHHUSI HAYyYHOT0 00pa30BaHuUsl, TPEHUPOBOK
¥l TTOBBIIICHHS KBANN(UKAINY;

B) MOOILPEHNUE JPYKECKOTO B3aUMOJCHCTBUS M KOOMEpAlMd MEXAYy MEHEIKMEHTOM H
pabOTHUKAMM;=

r) YCTQHOBJICHHE HOPMAJBHBIX JEJOBBIX B3aMMOOTHOUICHUH MEXIY MEHEIKepaMu H
paboTHHKaMU;

35. Boiciiuii MeHeIKMEeHT B IIePBYIO O4epelb CBA3aH C:

a) ONEepaTHBHBIM IJIAHUPOBAHUEM;

0) TUTAaHUPOBAHHEM CITy4alHBIX COOBITUH;

B) CTpaTerM4YeCKUM IJIAaHUPOBAHUEM;=

I') HHU C OJHUM U3 BbIIICHa3BaHHOTO;

36. @. Teil10p 000CHOBAJ TEOPHIO:

a) COBEPILEHCTBOBAHUS METOJIOB pabOTHI;

0) HEOOXOAMMOCTH MEPUOINICCKUX MTEPEPHIBOB HA OT/IBIX;

B) CTUMYJIHPYIOLIEH poiu 3apaboTKa;

I') BCE IMEPEUUCIICHHOE BBIIIE;=

37. IIpoeKT, KOTOPBIi MOJI0KHT HAYAJI0 BHEPEHHIO TEOPHH YeJI0BeYeCKMX OTHOLICHHMI B Ou3Hece,
ObLI:

a) MCCIIeIOBaHUEM KOHBEHEPHOUW OpraHu3aliy MPOU3BOJICTBA;

0) MccienoBaHUEM MPOIEcca MOATOTOBKU Pab0UYUX KaJpoB;

B) XOYTOPHCKHI 3KCIEPUMEHT;=

I') HU OJJHUM M3 IEPEUYNCIICHHBIX BBIILIE;

38. Cnoco0HOCTH MOTHBHPOBATH JIKOI€i ITO:

a) YeJIOBEYECKOE KaueCTBO;=

0) KOHIIETITyaIbHOE KaueCTBO;

B) TEXHUYECKHI HABBIK;

I') CPEACTBO KOMMYHHUKAIIHH.

39. BHemiHuii (paKTOP, CBA3aHHBIN C OPUAHMYECKUMU ACTIEKTAMHU PeryJMpoOBaHUSA 1eJ10BbIX
NPOLECCOB CO CTOPOHBI FOCYAAPCTBEHHBIX OPraHOB, BKJIKYAET AeATeJbHOCThD:
a) KOHKYpPEHTOB;

0) MpaBUTENBCTBA;=

B) MOCTaBIIHKOB;

r) B 0OOJACTH TEXHOJIOTHUU;

40. DyHKIUA «BJIUSAHUE» BKJIOYAET B ce0s:

a) MOTHBAIIMIO, INITAHWPOBAHUE U COOJIIOICHHUE AUCIUILIIHBL;
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0) KOHTpPOJb, OPraHU3ALHUIO U JHIEPCTBO;

B) KOMMYHHKAIUH, IJTAHUPOBAHUE U 00pa0OTKY JaHHBIX;

I') MOTHBAIHA. JIUACPCTBO M KOMMYHUKAIIUS;=

41. MeHea:Kep M0J/K€H XOPOIIO NMOHMMATHL HHTEPeChl PAa3jIMUYHBIX TPYNN B OPraHu3aluv H
padoTaTh ¢ HUMH, YTOOBI KOOPAMHUPOBATH UX /IESITEJIbHOCTH M0 T0CTHKEHUIO OPTaHU3ANUOHHBIX
1eJieil B IepBYIO ouepeb HA OCHOBeE:

a) CUTYallMOHHOTO aHAJIN3a;

0) CHCTEMHOTO IMOIX0/1a;

B) TEOPUHU YEIIOBEUYECCKUX OTHOIICHHIA;

I') TEOpUU OpTaHU3AIINU;

WNHCTpyKITUs 110 BBITIOJHEHUIO. BBIOpaTh 01MH MpaBUIIbHBIA OTBET

Kputepun orieHnBanus: ¢ 5 0aJIoB BBICTABISIETCS, €CIIM 00ydJarouuiics oTBeTu mpasuiibHO Ha 100-85%
3alaHui TecTa; * 4 Oayuia BBICTABJISETCS, €CM OOydJaroniuiicss oTBeTUI Ha 84-69 % 3amanwuii; * 3 Gamta
BBICTABIISICTCS, €CNU oOydarommiics oTrBeTws Ha 68-50% 3amanuii; 2 Oamna BBICTABISETCS, €CIH
oOyyJaronuiics OTBETUI MeHee, ueM Ha 50 % 3amaHuid.

KonTposabHas Touka - B popMe 1es10B0ii Urpbl (YCTHASA).

denoBas urpa «Co3nanue co0CTBeHHOM BUPTYaJIbHON KOMIIAHUHM MHPOBOI0 KJIACCA»

Lenb: ¢dopmupoBaHHe MNpEACTaBIECHUS O CTPYKType OpraHu3anuu, e (yHKIHOHHPOBAHUH,
peanu3anuy QyHKIMI MEHEKMEHTA Ha IPUMEpe COOCTBEHHOM BUPTYaJIbHON OpTraHU3aIiH

3amaHue: aKageMu4ecKas Ipylna pasaeiseTcs Ha KOMaHIbl U3 3-4 4elloBeK, KaKias KOMaHIa
CO3J1a€T MPOEKT BUPTYaJTIbHOW KOMITAHUH, TIEPBOHAYATILHO OMHUCHIBAs chepy ee IesTeabHOCTH, MaciTao,
9Tal ’KU3HEHHOT'O LMKJIA, €€ COCTOSIHME B HACTOSILIEM BPEMEHHU W HAIpaBJICHUS Pa3BUTHs B OyIyIIeM.
BrnocnenctBun kaxzaas KOMaHIa B TEYCHHUE 5 3aHATUN BBICTYNAET C 3AIUTOM INPOEKTAa BUPTYaIbHOU
KOMIIaHUM U IIPEJCTABICHMS €r0 B BUJE NPE3CHTALMM, COIPOBOKIAEMBIX BBICTYIUIEHUEM C BPEMEHHBIM
pernameHTOM (He OoJiee 7 MUHYT Ha TPE3CHTAIIUIO).

[TpoeKT NMOCBSIIEH CO3MaHUI0 U U3YYEHHUIO MOJEIN OPraHU3allMOHHBIX ITPOLIECCOB U PeaU3alnuu
(GyHKIMH MEHEPKMEHTa BHYTPH BHPTyanbHOH kommnanuu. Ilpu paspaboTke mpoekta BUPTYaIbHOM
KOMIIaHUH U ITOATOTOBKE IPE3CHTALMN CTYACHTAM CIIEAYeT OIIUPATHCA Ha CIIEAYIOIINE BOIIPOCHI IO TEMaM.

IIpumep 6onpocos 0 nodzomosku npoexkma «Co3iaHue cOOCTBEHHON BUPTYaIbHOW KOMITAHUHU
MHUPOBOTO KJIacca» U €ro NPe3eHTauu

Bonpocw 0114 xapakmepucmuku cOCmoAHUA KOMNAHUU 8 HACTOAWEM 6DEMEHIU:

Ilompebumens:

o KakoBbI Hamm TenepenHie noTpeduTeNny, NoYyeMy OHU IMOKYIMAIOT y Hac, a HE y HaIIUX
KOHKYPEHTOB?

o MeHstoTcs 1M UX TOTPEOHOCTH, €CIIU Aa TO, YTO ABMXKET AITUMH U3MEHEHUSIMU?

. Kak MbI HCTI0JIB3yeM 3TH U3MEHEHUS B CBOIO MOJIb3Y?

Koukypenyus:

o KTo Hamm Tenepeninue KOHKYPEHTBI U TOYeMY MOTPEOUTENH MPEANOYUTAIOT UX HaM?

o MeHnsieTcst 1M JUHAMHKa KOHKYPEHTHOH OOpbhOBI, €ciau Ja - TO, 4TO JBUXKET ITHUMH
U3MEHEHUsIMU?

o Kak MbI MOkeM HCITIOJIB30BaTh 3TH U3MEHEHHS B CBOIO MOJIB3Y?

. Hamma xomnanus:

o Ecnu Ob1 Hatm nmoTpeduTeNy nepecTpanBaliy s Hac HaIly KOMIIAHUIO, BO YTO ObI OHU ee
npeBpaTUiIn?

o Kak HoBeiilline TexHONOTHYECKHE pa3pabOTKU MOTYT TIOMOYb HaMm JOOUTHCS
IpenuMylIecTBa epe KOHKypeHTaMu?

o Kak MBI MOXEM YKpenuTh Halld B3aMUMOOTHOILIEHUS C HAMIMMHU KJIIOYEBBIMU

HOTpeOUTENAMH, OCTABIIMKAMH, JI€JIOBBIMU NTapTHEpamMu?
Pa3padoTka npeacraB/ieHust 00 yJy4YIIeHUSIX
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. Kakum ObutOo OBl Halle WIEAIbHOE COCTOSIHWE, €CIM Obl Halla OpTaHu3alus MOrJia
MaKCHUMAaJIbHO MOBBICUTH CBOM MOTEHIMAN?
o 3auem CymiecTByeT JaHHAs OpraHu3aIus’?
UYero MbI mbITaEMCS TOOUTHCS (CTEPIKHEBBIC 11ETH)?
3a 4TO MBI BBICTYIaeM (CTEp>KHEBbIE IIEHHOCTH)?
KaxoB Hamr 6a30BbIii TOJXO/] K TOCTHXKEHUIO HAIIEH 1eu (cTparerus)?
Kak MbI TOTKHBI OBITH OPraHU30BaHbI (CTPYKTYpa)?
Kakumu OynyT Hamm onepatuBHbIe poueaypsl (CHCTEMBI U 1eI0BbIE TPOLIECCHI)?
o Kakoii Tun nepconasna u KOMIOETEHIIMI MOTYT HAaC yCTPOUTh, M KAKOBBI HAIIIX MOKETaHUS K
MOBEJICHUIO JtoieH (KynbTypa)?
BonpochI /151 XapaKTEePUCTUKH COCTOSIHUSI KOMIIAHUH B Oyayuiem:

Knuenm:

o [Toxose mu, uTo B OyaylieM Bbl OyneTe 0OCIyKHBaTh TE€X e KIMEHTOB, YTO U CErOJHs?
€CIIM HET, TO KaK OyIyT OTJIMYAThHCS 3aBTPAIIHUE KIUEHTHI?

o Kak BbI Oynere BBIXOIUTh Ha 3aBTPALIHUX KIUEHTOB?

o I'ne OyayT mpouepyeHbl MHyCTpUalIbHbIe HAalpaBjeHus B Oyayuem?

Konxypenyus:

o Kakoit Oyzner ocHOBa KOHKYpPEHIIMH: ITOCTOSHHOE OOHOBJICHHE, COBMECTHOE OOHOBJICHUE,
MaccoBasi MHAUBUAYaTU3alHsl UM YTO-TO emle?

. Kaxoit Oyner KoHKypeHIus?

o Uro Ham ciemyer Jenarb, UTOOBl IMPOMBIIUIEHHOCTh pa3BUBANach Hambosee

OJIarONPUATHBIM JJIS HAC ITyTeM?
Hawa xomnanus:

o Kakwue crparernueckue BO3MOKXHOCTH IPEANOYTUTENbHEE, YTOOBI 00ECIICUUTh BBIKMBAHUE,
WM YTO eIIe Jy4llle, JOMUHUPOBAHNE Ha PhIHKE? KAK MBI CMOKEM UX OCYIIECTBUTH?

. Kaxkue anbsiHChl HaM oTpedyeTcs co31aTh?

o XapakTepucTuka THIIMYHOTO pabOTHUKA B OyayiiemM? byner i oH sBISIThCS B OPUC Kaxa0e
yTpo uiam Oyaet paborars joMa? Uto oH OyzaeT kaaTh B 0OOMEH Ha CBOE BpEMs M yCHITHUs?

o DKCTeTUIIMOHHBIA MAPKETUHT

. Kax Ham pazMecTuTh HOBBIN TOBAp WIN yCIyry?

o B Kak#X MPOEKTHBIX XapaKTePUCTUKAX OyIeT 3anHTepECOBaH MOTpeOUTENb?

o Kakue 11eHOBbI€ MyHKTHI OH COYTET MPUEMIIEMbIMU?

o Kakyio TakTUKy CTUMYJIUPOBAHUS CIEyET MPUMEHSTH?

. Kaxkue kanaibl pacnpeneneHust cpaboTarot mydre?

Konumponw

o Kak ocymiectisiercs: mporece ynpaBieHYeCKOro U IPOU3BOJICTBEHHOTO KOHTPOJIS BHYTPH
Balleil BUPTyaJIbHOM opranuzannn?

o BriienuTe paznudHble HHCTPYMEHTBI KOHTPOJIS Ha pa3iMyHbIX dTanax (MmpeaBapuTeIbHbIH,
TEKYIIUH, 3aKITIOYUTEIbHBI KOHTPOJIb) BHYTPH Balllell BUPTYaIbHON OpraHU3aIluH.

o Kak ucnons3yercss MOHUTOPUHT U OCHUMApKUHT BHYTPH Ballleil BUPTYaTbHOW KOMITAHUN?

. Chopmymupyiite mnpaBuna S(PQPEKTHBHOTO KOHTPOJIS BHYTPU Balled BHPTYaIbHOU
OpraHH3aIiH.

Ynpasnenue nepconanom. Cmumynuposanue u Momugayus

. Chopmynupyiite mpaBuia 3¢GEGEKTUBHOTO MoAOOpa TMepcoHanga Balleld BHPTYyaIbHOU
KOMIIaHUH.

o Kakue mMerompl MareprallbHOTO CTUMYIIMPOBAHUS WCIONB3YIOTCS B Ballleld BUPTYAIbHON
kommnaHuu? OOBICHUTE CBOM BHIOOD.

o Kakue metoasl HeMaTepruaabHOTO CTUMYJIMPOBAHMSI HCIIONB3YIOTCS B Balllel BUPTyallbHOM

koMranuu? OOBSICHUTE CBOM BBHIOOD.
Yenoseueckuii u opeanuzayuonnviy nomenyuai. Q6y4aowaics opeanuzayus
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. Pacckaxxute o croco0ax pa3BUTHS YEIOBEYECKOTO W OPraHU3alMOHHOTO IMOTEHIIHAla
Ballle BUPTyaJIbHON KOMIIAHUH.

. KakoBbl mpaBuina 3¢ (heKTHBHOM KOMMYHHUKAIIMH BHYTPH Balllei BUPTYyalbHOM KOMITAHUU?

o KakoBesl mpaBuina 3¢(pekTHBHOM 00paTHOM CBSA3M BHYTPHU Balllel BUPTYaIbHONH KOMITAaHUH?

o Chopmynupyiite mpuMEpHBIii TUIaH aJanTalud, Pa3BUTHI U 00Y4YEeHHUSI HOBOTO COTPYAHUKA
Balllell BUPTYaJIbHOW KOMITAHUH.

. Kak Bama BupTyanbHass KOMIAHUS MOXKET CTaTh 00yJarOIIencs ?

Kynomypa opeanuzayuu. Jluoepcmeo

. Bribepure 3-4 mpuMepa BBIJAIOIIEHCS KOPIOPATHBHOM KYJIBTYphl COBPEMEHHBIX

OpraHu3alii ¥ NoayMaiTe, Kakue ee 3JIEMEHThl Bbl MOTJHM OBl HCIOJB30BAaTh B KYyJIbTYpE Balleit
BUPTYaJIbHOW KOMITAHHH.

o Kakme crunm numaepcTtBa BHYTPM  Balllell  BUPTY&JIbHONM  KOMIIAHMM  SIBISIOTCS
s exTuBHBIMU?
. Kakoii ctump nuneperBa B Kakoil paboyeil CUTyaliu SBIseTcs yMECTHBIM?

Kpurepuu onieHnBanus:

5 63.J'IJ'IOB BBICTABJISACTCA 06yan0meMyC${, €CJIIK OH TICPCUUCTIIACT BCC CYIICCTBCHHBIC
XapaKTepUCTUKU 0003HAUEHHOTO B BOIIPOCE MPEIMETa U BO3MOXKHBIE BapUAHTHI AATbHEHIIEr0 pa3BUTHS
pelIeHus TPOoOIIEMBbI, €CIIH 3TO BO3MOXKHO, JETIOBasi HTPpa PEIIeHa BEPHO;

4 Oamna, ecnu CTYIEHT pPackpbul TOJbKO YacTh OCHOBHBIX IIOJIOKEHUH  BOmpoca,
MIPOAEMOHCTPUPOBAJl HETOYHOCTH B MPOBEJACHHBIX pPaCUETaX;

3 Gasa, eciu CTyACHT 0003HAYMIT OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT OTBETUTH HA KIIFOUEBHIC
BOTIPOCHI, 33]]aBa€MbI€ B PAMKaX WUTPHI;

2 Oammra, €cnu CTYJIEHT HE MPOJAEMOHCTPUPOBA 3HAHUN OCHOBHBIX TIOHSTHH, HE MPOBEICHBI
pacyeTsl B 1€JI0BOU UIpeE.

KonTpoJsbHasi Touka B popme KOTOKBHYMA (YCTHAS).
Bomnpocs! 11 konokBuyma
Tunosble OLeHOYHBIE MaTepUaJbI 10 Teme 1.
Bomnpocs! 11 mpoBeaeHus onpoca:

1. Uro Ttakoe «ympaBieHue»? UTo Takoe «MEHEIKMEHT»? UeM TEepMUH «MEHEIKMEHT
OTJIIMYAETCA OT TEPMUHA «yIIPaBICHUE»?

2. Ha3zoBute ocHOBHBIE (PYHKIMU MEHEIKMEHTA U JIATe UM KPAaTKYIO XapaKTEePUCTHKY.

3. KakoBbl OCHOBHBIE XapaKTEPUCTUKN HOBOW MOJIENN YIIPaBICHUS?

4. Ha3oBuTe OCHOBHBIE 3Tallbl Pa3BUTHUS M CTAHOBJICHHSI COBPEMEHHON TEOPUM MU MPAKTHKH
MEHEIKMEHTA.

Tunosbie OLIECHOYHBIE MAaTEPHAJIbI 110 TEMe 2.
Bonpocs! 115 ipoBeieHus onpoca:

1. Yro coboii npencrasisier Knaccudukanus ceKTOpOB OOIIECTBEHHOTO MPOU3BOACTBA IO
Oumepy — Knapky? IlpuBenute npumepsl BHIOB OOLIECTBEHHOTO MPOM3BOJCTBA, OTHOCSIIUXCS K
NEPBUYHOMY, BTOPUYHOMY U TPETUYHOMY CEKTOpaM.

2. Kax mensuiack CTpyKTypa 3aHATOCTH 110 CEKTOpPaM B JOMHAYCTPUAIbHON, HHAYCTPUAIbHON
Y NMMOCTUHAYCTPUATILHOU SKOHOMUKE?

3. Uro Takoe TpaIuIOHHBIE U COBPEMEHHbIE (DaKTOPhI MPOU3BOACTBA?

4, KakoBo cooTHomeHHE (PU3NUECKOTO W HMHTEIUIEKTYaIbHOTO TpyJla B COBPEMEHHOM
IIPOU3BOJCTBE?

5. Yro Takoe riiobanmm3anusa? BeiaeauTe mosoXUTeIbHBIE U OTPUIIATEIbHBIC €€ MPOSBICHUS.

TunoBbie OLIEHOYHbIE MATEepHAJbI 110 TeMe 3.
1. CootHouieHne NOHATUN «MEHEeIKMEHT» U «Y IPABICHUE.
2. YcnoBus u pakTOpbl BOSHUKHOBEHUSI MEHEKMEHTA.
3. ba3zoBble pyHKIIMU MEHEKMEHTA (TJTAaHUPOBAaHUE, OpraHU3allks, MOTUBALIUS, KOHTPOJb).
4. Ilonsatue meHemxkep. 3aJa4l MEHEKEPA.
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11.

. [lIxosa HayK O MOBEECHUMU.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.

30.
31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

Knaccudukanmst MeHeKMEHTa 110 PYyHKITMOHATPHOMY TIPU3HAKY.
VYnpaBieHYecKre peBOIOIH.

[ToHsiTHE HAYYHOW HIKOJIBI MEHEIIKMEHTA.

[[Ixoya HAy9HOTO MEHEHKMEHTA.

AJIMUHHCTpATHBHAS IITKOJA.

. BropokpaTtuyeckas mkoiia.

Bapuanrl:
[IIxona yenoBeuecknx OTHOILIEHUN

XoTopHCKu# 3P QeKT.
Teopusa Mak-I'peropa.
[IIxos1a KOTMYECTBEHHBIX METO/IOB.
3apokJIeHre HayKu yrpaBieHus B Poccun.
CoBpeMeHHBIH 3Tall pa3BUTHS HAYKU O MEHEI)KMEHTE B Poccun.
BHyTpeHHsI 1 BHELIHSAS cpefja OpraHu3alnu.
HanmonanbHble MOI€IM MEHEIKMEHTA! SITTOHCKAsI, aMEPUKAHCKasi, EBpOIECKasi MOJIETb.
[TnanupoBaHue Kak OCHOBHAsI (PYHKIIHS yIIPaBICHUSI.
Bunel crparerui.
SWOT —ananu3 nu PEST-ananus.
BapuanTt2:
Copneprxanue (QYHKIIMH «OpraHU3aLIUs».
[ToHsiTHE OpraHU3allMOHHON CTPYKTYPhI OPTraHU3aLIUH.
KommyHukanuu B opraHu3anuu
JenerupoBaHue MOJTHOMOYUM.
Hopms! ynipaBiisieMOCTH.
MexaHMCTHYECKUE U OPTraHUUYECKHUE CTPYKTYpbl. OCHOBHBIE pa3Inyusl.
XapakTepucTuKa TUHEHHOH, (PYHKITMOHAIBHON U TMHEHHO-(PYHKITMOHATBHOU CTPYKTYPBI
YIPaBIICHUS.
Opranuyeckue (a1anTUBHBIE) CTPYKTYPbI YIPABIEHUS, X XapaKTEPUCTUKA.
VYipasineH4yeckue peleHus. Buasl yrpaBieHYeCKUX PELICHUN.
MeTobl NPUHATHS YITPABICHYECKUX PEIICHUIA.
TpeboBaHMs K yIpaBIEHYECKUM PEIICHHUSIM
Bapuant3
KoH(paukTel B opranuzanum.
Ctunm paspenieHns KOHQIUKTOB.
bapbepbl B KOMMyHHKALUSX.
HesepOanbHble KOMMYHHUKAIIUH.
MotuBanus.
ConeprxarenbHble TEOPUU MOTHUBALIUN
[IpoueccyanpHble TEOPUU MOTHBALINU.
MoTuBaurOHHas TEOPHUsI MOAKPEIIIICHUS
KonTponb kak pyHKIMS MeHePKMEHTa. Buabl KOHTpOIIL.
CyIIHOCTB U BUJIbI METOJI0B MEHEPKMEHTA.
[ToHsiTE M BUIBI TPYIIIT B OpraHU3al1y.
Paznmuuust mexxay popmanbHO# 1 HepOpMaTbHOM TPYIIION.
Teopuu nmuaepcrsa
Tunel TMAEPOB B 3aBUCHMOCTH OT J€JIETUPOBAHNUS BIACTHBIX MOJIHOMOYUI
B3anMoCBsI3b OHATUHN «BJIACTHY U «BIHUSIHUE)» B MEHEKMEHTE.
49. OcHoBHBIE (HOPMBI BIIACTH
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50. TaliM-MEHEKMEHT — ONPEACIICHUE U UCTOPHUS BO3SHUKHOBEHUSI. OCHOBHBIE METOJUKH
MeToanyeckue peKOMeHIAUU:

OOyuaromuiics MOXeT HMOArOTOBUTH He OoJjiee JBYX OTBETOB Ha BOINPOCHI K KOJUIOKBUYMY. Kputepuu
OIICHUBAHMsI OJHOTO OTBEeTa: 5 OaMIOB BBICTABISAETCS OOYyYalOMIEMYCsl, €CIIM OH IEePEUYUCISIET BCE
CyH_IeCTBeHHBIe XapaKTepI/ICTI/IKI/I 0603Ha‘ICHHOFO B BOHpOCG HpGI[MeTa U BO3MOXHBIC BapI/IaHTBI
JTATBHEHIIIETO PA3BUTHS PEIICHUS MPOOJIEMBI, ECITH ATO BO3MOXKHO; 4 OaJiyia, €Ci CTYICHT PaCKpPbLI TOJIBKO
YaCTb OCHOBHBIX HOJIO)KGHI/Iﬁ BOHpOC&, HpOI[eMOHCTpI/IpOBaJI HCTOYHOCTH B HpGI[CTaB.HeHI/I}IX (0] Hpe;[MeTe
Bompoca; 3 6amia, eclii CTYJASHT 0003HAYHII OOIIYIO0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBAThH
OCHOBHBIC KOMIIOHEHTHI; 2 0ajuia, €ciM CTYACHT He MPOJEMOHCTPUPOBAN 3HAHWNA OCHOBHBIX MOHSTHH,
MIPEACTABICHUI 00 U3y4aeMOM MpeIMeTe

KonTposbHast Touka - B popMe KeiicoB (MUCbMEHHAs).
Keticwbi:

Curtyarusa 115 aHanuza. [Ipoananu3upyiTe JOCTUKEHHS YIPaBJICHUYECKHX peBoforui. Kak mx
JOCTH>KEHHS UCIIOJIb3YIOTCSI B COBPEMEHHOM MUpE?

Cutyanus st aHanusa. [IpoBeaute aHaau3 KOHIENIMH OIOpoOKpaTH4eckou mikonsl M.Bebepa.
Kakue u3 mpeyioKeHuii STOM IIKOJIBI BBl TPUMEHIIN OBl HA COBPEMEHHOM MPOU3BOJICTBE, & KAKUE TOYHO
HeT.

Cutyauus nis aHanusa. Ha ocHOBaHMUM SIMOHCKOM M aMEPUKAHCKOM Mojenell MeHeIKMEHTa,
pacKpoOMTe CyTh POCCUICKOTO MEHEI)KMEHTA.

Curyarus Ui aHanusa. Pecropan eBponeiickoit KyxHu «mtro3usi» ObUT OTKPBIT YEThIpe Mecsla
Ha3aJ HEJAAJIEKO OT TOPOJACKOro napka otapixa. KomnuectBo nmocanounbix Mect —35, cpeanuid yek —1000
py0., mepconan —10 4gen. /u3aitH UHTEphepa —CTPOTUI KIIacCHUECKuil. B HemocpeacTBeHHOM Onm30cTH
PacCIOIOKEHBI: OJMH PECTOPaH MOI00HOTO TUTA(CYIIECTBYET OKOJIO IISATH JIET) U TPHU pecTOpaHa ObICTPOTO
00CITyKUBaHUSI N3BECTHBIX OPEHJIOB.

3amanne: mpoBeauTe dacTuuHbli SWOT-ananus npennpustus: 1) 3anummre (TIPEeANOI0XKUB
HeJoCTaronue) (pakTopsl MO BCEM YETHIPEM KaTerOpusM; 2) OCTPOUTE MATPHILY OIIEHKH BO3MOXKHOCTEH
NPEANPUITHS.

Curyauust nns aHanusa. Ton-MeHeIKep OJHOM aMEpUKaHCKOW KOMIIAHMM paccKasaji, YTO OHHU
MEHSIOT CTPYKTYPY OPTaHM3alHU KaXKIble HECKOJBKO JeT. OH OTMETHI TaKXe, YTO €CIIH CTPYKTYpY He
MEHSATb, €l yrpokaeT onacHOCTb. OHU U3MEHSIOT OPTaHU3ALUOHHYIO CTPYKTYPY HE TOTOMY, YTO UM TakK
HPAaBUTHCS; OHU JI€JAlOT 3TO B CBA3U C TEM, YTO H3MEHSIIOTCS CTOSIIME Mepel HUMH MpoOjeMbl, a
CJIEIOBATENbHO, M MyTH MX PEIICHUS JOJDKHBI ObITh APYrUMU. PerynsipHble peopraHu3aiii BHIOWBAIOT
OropokpaTa U3 KOoJIieH Kak pa3 B TOT MOMEHT, KOT'/la eMy Ka)KeTCs, UTO BIIEpEAH JISKUT Hae3KEeHHas A0pora.
OHU TIO3BOJISIIOT OTHOCUTENEHO 0€300JIe3HEHHO U30aBIATHCS OT TEX PYKOBOJIUTENEH, KOTOPBIC, YXKE, CYs
10 BCEMY, TOCTUIJIA CBOErO YPOBHSI HEKOMIIETEHTHOCTH.

OtBetbTe Ha Bompochl: CorjacHbl JIM BBl C yTBEpKIEHUEM Tor-MeHemkepa? [louemy cnemyer
MIEPUOIUYECKN MEHATh OPTraHU3AIlMOHHYIO CTPYKTYpPY?

UTto MOXET MPOU30HTU C MPEANPUITHEM, €CIU HE MEHITh OPraHU3aALUOHHYIO CTPYKTYPY?

Cutyarus 115 anaim3a: Bl pyKOBOAMTENb IeTapTaMEHTa KPYITHON pOCCUMCKON TOCYAapCTBEHHOM
KOPIOpAaLMK MpUEXaId Ha CTAXHUPOBKY B TOKMO Ha aHAJIOTUYHYIO JIOJDKHOCTh. Hamuiure mporpammy
neiicTBuil B oTHOHIeHHH Bammx nogunHeHHbIX. Kakue meToisl MOTHMBaLMU Bl OyAeTe HCIOJIb30BaTh,
KaKue BUJIbI KOHTPOJIs?

Curyanusa s aHanusa: [IpoBenurte AenoByr0 Urpy mo NPUHATHIO YIPABICHYECKOTO PELICHUSA:
Ballleil opraHu3anud HeoOXOIUMO PACHIMPUTH MPOAYKTOBYIO JIMHEHKY. BaM HE0o0X0auMo NPUMEHHUTH
METOJI MO3TOBOU aTaKH.

Curyauus ansa ananuza: [IpoBeauTe aHanu3 IeATENbHOCTH PYKOBOJUTENEH BEAYIIMX KOMITAHUN
Poccun. Koro u3 HUX Bbl HA30BETE JIUIEPOM
Kputepuu ouneHuBaHUs. «OTIUYHO» — CTYACHT NPABWIBHO BBINOJHUI 3anaHue. [lokazan OTIMYHBIE
BJIAJICHUSl HAaBBIKAMHM NPUMEHEHUS IOJYYEHHBIX 3HAHUNM W YMEHHMIM IPU PEIIEHUH 3a1ad B paMKax
YCBOGHHOTO y4eOHOro marepuana. OTBETHSI Ha BCE JOIMOJHUTEIBHBIE BOMPOCHI; «XOPOIIO» — CTYICHT
BBITMOJIHIII 3a/1aHue ¢ HEOOIbIIUMU HETOYHOCTAMU. [loka3an xopoive BiIaieHrs HaBbIKaMU TPUMEHEHHUS
MOJTyYEHHBIX 3HAHUHM U YMEHHU IIPH PEIICHUH 33/1a4 B paMKax YCBOCHHOTO yueOHOTro MaTepuaina. OTBeTHII
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Ha OOJIBIIMHCTBO JONOJIHUTENBHBIX BOMPOCOB; «YAOBJIETBOPUTEIBHO» — CTYACHT BBIMOJHWI 33JaHUE C
CYIIECTBEHHBIMA HETOYHOCTAMU. [loKazanm ynOBIETBOPUTENIBHOE BIIQJACHHE HAaBbIKAMM ITPUMCEHEHHUS
NOJYYCHHBIX 3HAaHUM M YMEHUH IpU PEUIeHHUHU 3a7ad B paMKax YCBOCHHOTO yueOHoro matepuaina. [lpu
OTBETaX Ha JIONOJIHUTEIbHBIE BOIIPOCH! OBLIO JOMYIIEHO MHOTO HETOUYHOCTEH; «HEYI0BIETBOPUTEIBHO) —
IIPU BBINIOJIHEHUU 3aJaHUs CTYJAEHT IPOAECMOHCTPUPOBAJ HEJOCTATOYHBIM YPOBEHb BIIAJICHUS YMEHUSMHU
U HaBbIKAaMM IIpM DPELIEHWH 33a/7ad B PAMKax YCBOEHHOro yuyeOHoro Matepuana. [Ipu orBerax Ha
JIOTIOJTHUTEIIBHBIE BOIPOCHI OBLIIO JOMYIIEHO MHOXKECTBO HETOYHOCTEH

INPUMEPHAS TEMATUKA PE®EPATOB
IIpuMepHBIi cIUCOK TeM pedepaTos:

Tema 1. BBenenue B MEHEI:KMEHT

1.0co0eHHOCTH TPOUCXOKACHUS TMOHATHS «MeHekMeHT» 2. IIpodeccroHanbHble M JTHYHBIC
kadectBa MeHemxkepa. 3.Tpyapl Apucrorens o0 ympaBiaeHuu. 4.3HaUeHHE TpyJda MEHEIKepa s
OpraHu3anuu.>S. JloHay4HbBIIl IIepHOJ MEHEKMEHTa- yIpaBieHUeckue pesoounn.6.Kauectsa
HeoOxoaumbie MeHemkepy XXI Beka. 7. MeHEIKMEHT, yIpaBieHHEe, PYKOBOJACTBO, COTPYIAHHUYECTRBO,
B3aMMOJICIICTBHE B PEIICHWH BOCIUTATEIbHO-00pa3oBaTelIbHBIX 3a1a4.8.Hayku, KoTopble OKkazamu u
OKa3bIBAIOT BJIMSHUE HA CTAHOBJICHHE U Pa3BUTHE MEHEIKMEHTA Kak Haykd. 9. [louemy MeHeIKMEHT
MOJKHO paccMaTpuBaThb Kak COLMAJIbHBIA MHCTUTYT? JlaiiTe XapaKTEpUCTUKY MEHEKMEHTY Kak
conuanbHOro uHCTUTyTa. 10. [ToHsATHE MEHEMHKMEHTa, €r0 COAEPKAHNE U MECTO B CUCTEME COLIMAIBHO-
HDKOHOMUYECKUX KATErOPUMA.

Tema 2. HayuHble MIKOJIBI MEHEKMEHTA

1.3apoxieHue HayqHOro MEHEKMEHTA, K1acCU(UKAIUS IIKOJI MEHeDKMeHTa.2. Bkian HayqHO#i
IIKOJIbI yrpaBieHus. 3.Bkiiaag aiMUHUCTPATUBHOM MIKOJBI yIpaBiieHUs. 4.Bkiaj MIKOJIbI YeI0BEYECKUX
OTHOLIEHUH B pa3BuTUE MeHEKMEHTA. 5.11IKkoa KONMMUEeCTBEHHBIX METOA0OB B Pa3BUTHE MEHEIKMEHTA.

l. Teopusa «HaydyHOro MeHemIKMeHTa» .2. Ponb nuuHOCTM B Teopuu MeHemxkmeHTa 3. Teopus
yenoBeuecknx oTHomeHui 4. MneanbHas 6ropokpatusi 5.CoBpeMEeHHbIE OIXOAbI K MEHEIPKMEHTY.

Tema 3. CoBpeMEHHOE COCTOSTHUE MEHEIKMEHTA

1.CoBpemennble noaxonbl Kk MeHemxMmeHTy. 2.Bkmax II. Jlpykepa B Teopuro M HpPaKTUKY
menemxmenTa. 3. Teimopusm u ¢opausm B Poccun. 4.Hayka 00 ympaBieHHM B COBETCKHM TEPHOI.S.
Hayunas opranmszanus tpyna (HOT).6.AMmepukanckas moaenb MeHemxkMmeHTa 7.EBpomeiickas mozenb
MeHekMeHTa 8. SnoHckags Mozens MeHemkMeHTa 9. Poccmiickas  Moaens,  MeHEIKMEHTa
10.CpaBHUTENbHBINA aHATN3 AMEPUKAHCKON M pOCCUNUCKON MOJIENIe MEHEHKMEHTa

Tewma 4. ConnanbHasi opraHu3aiius, Kak 00beKT MEHEPKMEHTa

1.SWOT —ananu3, kak METOJ OLEHKM BHYTPEHHEH W BHEUIHEW cpenbl opranuszanuu u PEST-
aHanu3 2. Buemnsas cpena opranuzanuu 1 BHyTpenHsis cpena opranuzauuu 3. JKu3HEHHBIN LUK
opranmzaimn. 4. DOddexkruBHocTh MeHemkMeHTa. 5. CoBpeMeHHBbIe opraHuzanuu.5.B  uem
MIPOCIIEKUBAETCA B3aMMO3aBUCHUMOCTh MHCCHUU OpPraHM3alMd W CTPATErMYeCKOro IUIaHUPOBAaHMS. 6.
OcHoBHBIE MTPOOJIEMBI BKJIIOUEHUS denoBeka B opranuzanuio.7. SWOT —ananu3 u PEST- ananus 8. C
TOYKH 3PEHHUS MPU3HAKOB OPraHU3ALMH, MOYKHO JIN OTHECTH CEMBIO K COLIMATIBHBIM OpraHU3alusaM?

Tema 5. @ynkuuu MeHekMeHTa. [ inanupoBanye u opranu3anus

1.3naueHne (QyHKIMU TIAHUpPOBaHUSA s opraHu3anuu.2.[IpuHIUNBl TIAHUPOBAHHUS B
opranmzaimuu. 3. Muccus u uenm opranusanuu.4.Hopmsl ynpasiasemoctu. 5. OpraHu3aliMoOHHOE
npoekTupoBaHue.6.OxapakTepu3ynTe THUIIOBYIO CTPYKTYPY M TMOKa3aTeIu CTPATErMYyecKoro IuiaHa.?.
Hacronbko 1M HEOOXOIUMO JETaabHO pa3padaTbiBaTh OPraHU3ALMOHHYIO CTPYKTYPY NPEANpHSTHSA?
8.Buptyanbubie opranmzanuu. 9. KakoBa Hopma yIpaBiIsIEMOCTH B COBPEMEHHBIX OpraHu3aiusiax?
10.CereBble opranuzanuu

Tema 6. @yHKIIMK MEHEIKMEHTa. MOTHUBAIMS U KOHTPOJIb

1.Teopus wuepapxum mnorpeOHocTeil A. Macnoy.2. [IByxdaktopHas Teopus Motuaimu .
I'epubepra. 3. Teopust npuodbpereHHbIx notpedbnocteit [{. MakKnemranna. 4. Teopus oxxunanusi B.Bpyma.
5.MotuBanMoOHHas TeOpHs NOAKpeIuieHus.6.MoTuBanusa u cTuMynupoBanue. 7. lneanbHas MOTHBaLMA
cotpyaaukoB. 8. KonTponb-ocHOBHas (yHkmus Menemkmenta? 9.Teopust moakperuienus. 10. Buapl
METO/Ibl KOHTPOJISl B OpraHU3aluu
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Tema 7. YipaBieH4ecKue peleHus

1.Opranu3aimoHHbIE METOAbl MEHEIKMEHTA.2. AIMUHUCTPATUBHBIE METO/Ibl MEHEI)KMEHTA. 3.
DKOHOMHYECKHE METOJbl MeHeKMeHTa. 4. ColuuanbHO-TICUXO0JIOTUYECKUE METOJIbI MEHEI)KMEHTA. 5.
Tunbl W KpaTkas XapaKTepHUCTHKA YMNPaBICHYECKUX pelmeHuil.6.Tumsl M KpaTkas XapaKTepUCTUKa
ylpaBJIeHYeCKUX pemieHuid. 7. JlerepMuHanThl perienus. 8.Metoa mo3roBoit araku.9.Merox Jlendu. 10.
DBPUCTUYECKNE METO/IbI IPUHSTHUS PEIICHUMN.

Tema 8. JIugepcTBO U BiacTb

1.JIunepcTBO M nuaEp: MOHITUE, OCHOBBI U UCTOYHUKH. Tumbl auaepcTBa. 2.Biacte U BausHUE:
cxonactBo W pasnuyue. 3.IloHsATHE OpraHW3alMOHHOTO KOHGUMKTA. [IpUuuMHBI OpraHU3aIMOHHBIX
KOH(UKTOB. 4.CaMOMEHEI)KMEHT, OCHOBHBIE TeXHUKH. .I'pynmel B opranusanuu. Kmaccudukamus u
HazHaueHue. S5.PeHomeH nuuepcrBa. 6. Teopus nuaepckux kadecTB. 7.KoHuenuuum auaepckoro
noBeieHus. 8. CeKpeThl ycnexa MeHeKepa B COBpeMeHHOM o01iecTBe.9. BaxkeH i TaiiM-MeHePKMEHT?

MeTtoauyeckue peKOMeH/IalMU N0 HAMUCAHUIO pedepara, TpedoBaHUA K 0()OPMIIECHHIO

Pedepar (ot nart. refero — cooOmiaro) — KpaTKoe U3JI0KEHHE B MICbMEHHOM BHUJIE HAyYHO-
HCCJIEIOBATEIILCKOM pabOThI CTY/ICHTA, T€ aBTOP PACKPBIBAET CYTh UCCIIENYeMON TPOOIEMBI, TPUBOIUT
pa3IUYHbIE TOUYKHU 3PEHMUSI, a TaKkKe COOCTBEHHbIE B3I IbI Ha Hee. Coneprkanue pedepara JOIKHO OBITH
JIOTUYHBIM, a U3JI0KEHUE MaTepuaia JOHKHO HOCUTh TPOOJIEMHO-TEMAaTHIECKUI XapaKTep.

Kaxxnas pabota, HOoCsas pedepaTuBHBIN XapakTep, T0KHA ObITh 0opMIIEHA B COOTBETCTBUU C
I'ocynapctBennbim O6pazoBatensabiM Ctannaprom (I'OCT).

Crpykrypa paéorbI:

- TUTYJIbHBIN JIUCT;

- OTJIaBJICHUE;

- BBeJICHUE (YKa3bIBACTCS aKTyallbHOCTb, 11€]1b, 3a/Ia4H);

- He MeHee 3X IJIaB;

- BBIBOIBI (JINIHOE MHEHHUE);

- MIPUIIOXKEHUS (€CITH €CTh);

- CIIMCOK UCTIOIb3YEMOM JINTEPATYPHI.

Kaxap1ii HOBBIN pa3/ies1 HAYMHAETCS C HOBOM CTPAHUIIBI.

Bo ssedenuu 00s3aTeNbHO NOJDKHBI OBITH YKa3aHBI CIEAYIONIUE TapaMeTphl: Tema pedepara;
peIMeT U 00BEKT UCCIIeI0BaHus; 1elb; 3a/1a4H; aKTyaJIbHOCTh; METO bl UCCIIEI0BaHUS.

B ocnosnoii wacmu GopMyIMpyIOTCS KITFOUEBBIC MOHSATHUS U TIOJIOKEHUS, BBITEKAIOIINE U3 aHATN3a
TEOPETUUYECKUX HCTOYHHUKOB (TOYEK 3peHus, Mojesiel, KOHUENIHIl), TOKyMEHTaJIbHbIX HCTOYHUKOB U
MaTepUaIoB MPAKTUKHU, IKCTIEPTHBIX OI[EHOK 110 BOIIPOCaM HCCIEAYEMOU MPOOIeMEBI, a TAK)XKE Pe3yIbTaTOB
SMIIUPHUUECKUX HccienoBaHuil. Pedepar HOCUT McciaenoBaTENbCKUIl XapaKTep, CONEPKUT Pe3yNbTaThbl
TBOPYECKOT0 TTOMCKA aBTOPA.

B 3aknouenuu (1-2 crTpaHUIbl) MOABOIATCSA TJABHBIE WTOTHM AaBTOPCKOTO HCCIENOBAaHUS B
COOTBETCTBUU C ILENbI0 M 3aJadamMHu pedepara IeJaroTCsS BBIBOABI WM JAOTCS TMPAKTUYECKHE
PEKOMEHIALINHY IO Pa3pEIICHUI0 UCCIIETyeMOM MPOOIEMBI.

TpebGoBanus k opopMiIeHUIO PA0OTHI:

- 00béM 15-20 crpanwui;

- 10JIs1 — 110 2 CM CBEPXY U CHM3Y, 3 cM — cieBa, 1,5 cM — clipaBa;

- BbIPaBHUBAHME TEKCTA IO HIHUPUHE;

- HOMEpa CTPAHUI] — BHU3Y CTPAHUIIBI, CIIPAaBa; HOMEP Ha MEePBOIl CTpaHUIIC HE YKa3bIBACTCS,

- mpudt — «Times New Romany;

- OCHOBHOHM TEKCT — 14 Kerip, MeXAYCTPOUHBIH MHTEpBaI — 1,5 (OCHOBHON TEKCT, MEXKIY
ab3aramn);

- ab3amHbIi otetyn — 1,25;

- paccTaHoBKa EPEHOCOB HE MPUMEHSIETCS;

- BCE JIMIIHKE TPoOebl yOHpaIOTCs, MEXy CIOBaMHU JOJKEH OBITh TOJIBKO OJWH Hpober;
3HAKW MPENHUHAHMS (32 UCKIIOUYCHHEM THPE) CTABSATCS Cpa3y Ke€ 3a MPEABapsIONIUM €ro CIOBOM 0e3
npobena;

- CCBUIKM — 3aTEKCTOBBIC (BBIHECEHHBIE 3a TEKCT pedepara M opOpMIICHHBIE KaK CIHCOK
MCIIOJIb30BAHHOU TUTEPATyPHI B ali()aBUTHOM IMOPSIIKE), UCTIOTb30BaHNE aBTOMATHIECKUX MOCTPAHUIHBIX
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CCBIJIOK HE JIOMTYCKAeTCS;

- HE MEHEe 5 NCTOUYHHKOB;

- ccbutku opopmisitorest B coorBercTBuu ¢ 'OCT P 7.0.100-2018 (mpunoxxenue 2);

- JUISL CBSI3M C TEKCTOM TOPSIIKOBBIM HOMEp OuOIMorpaduveckoil 3amucu W3 CIHCKa
JUTEPATyPhl YKA3bIBAIOT B OTCHUIKE, KOTOPYIO IPUBOJIAT B KBaPATHBIX CKOOKaX B CTPOKY ¢ TeKcToM. Eciu
CCBUIKY NMPUBOAAT HAa KOHKPETHBIM ()parMeHT TEKCTa, B OTCHUIKE YKA3bIBAIOT MOPSAIKOBBIM HOMEp H
CTpaHUIIbI, HA KOTOPHIX TOMEIIeH OO0BEKT CChUIKU. CBeleHHs pa3fenstoT 3amaroil. Ecnu orceiika
COJICP’KUT CBEJCHHS O HECKOJIBKUX 3aTEKCTOBBIX CChUIKAX, IPYIIIBI CBECHUN Pa3AesioT 3HAKOM TOYKa C
3aIATOMN.

Kputepun onenku pedepara. Ilpu onenke pedepara mnpenogaBaTesib PYKOBOACTBYETCS
CIEYIOIIUMU KPUTEPUSIMHU: — COOTBETCTBHE COJICPIKAHUS TEKCTa BRIOPAHHON TeMe; — HATMYHe YeTKOU U
JIOTUYHOM CTPYKTYPBI; — KAYECTBO aHAJTUTUUYECKON pabOThI, MPOIEITaHHOM NTPU HanmucaHuu pedepara; 12 —
UCIIONIb30BAaHNE aJICKBATHBIX BBIOPAHHOW TEME JIMTEPATYPHBIX HCTOYHUKOB; — CaAMOCTOSITEIIBHOCTD,
HEBTOPUYHOCTh TEKCTa; — OOOCHOBAHHOCTH C/AEJAHHBIX aBTOpPOM pedepara BBIBOJOB, COOTBETCTBHE UX
MOCTABIICHHOW IIeNIU; — OTCYTCTBUE Opdorpaduueckux, MyHKTYallMOHHBIX, CTHJIMCTUYECKHX, a TaKXKe
(dakTH4YeCKuX OIMMOOK; — COOTBETCTBHE OGOPMIICHHS PAaOOTHI MPEIBABIIEMBIM TPEOOBAHUSIM; — CIHAYU
pedepara B yCTaHOBJICHHBIN CPOK.

5.3 HIPOMEXYTOUYHASA ATTECTALIUA

TunoBble KOHTPOJIbHBIE 33/JaHUS WM HMHBIE MaTepUasibl, HEOOXOAUMBIE IJIsl OLIEHKH 3HaHWM,
YMEHH, HABBIKOB U (MJTH) OTIBITA JIEATEIHHOCTH, XapaKTePU3YIOIIHUX 3TAIbl (HOPMHUPOBAHUS KOMITETEHITUI
B IIPOLIECCE OCBOCHHS 00pa30BaTEIbHON MPOrpaMMBbl 2 ceMecTp

HTorosslii TecT (€ 0OTBeTaMH) U1 NPOBEPKHU ¢(POPMUPOBAHHOCTH KOMITETECHIUIH

VK-3. CiocobeH oCylecTBISITh COIMAIbHOE B3aUMOJICUCTBUE M PEaTM30BBIBATh CBOIO POJIh B KOMaH/Ie

VK-3.1. IIpuMeHsieT MeToIbl KOMaHAHOTO B3aUMOJEHCTBUS

1. IIpouuTaiiTe TeKCT ¥ BbIOEPHUTE NPABUIbHBIN 0TBeT KOHDIUKT MKy MHIUBUAYATbHBIMHU
LEJISIMU U LUEISIMU OpTraHU3aIii MOKET 3aKOHUUTHCS:

a) cHIKeHneM 3O PEeKTUBHOCTH PabOTHI;
0) HOBBIIICHUEM Y(PPEKTUBHOCTH TPY/a;
B) YKpEIIEHUEM TUCHUTUIHHBI;

r) CHIKEHUEM TEKYUYECTH KaJIPOB.

IIpaBuJjbHBII OTBET a
2. IlpounTaiiTe TeKCT U BbI0epUTe NMPaBUIbHBIN 0TBeT Cilydau, KOT/a JiBa WiK OoJiee YeTIoBeK paborast
BMECTE, MOTYT CJieJIaTh OOJIbIIIe, YeM IIPU padoTe MO OTAETBHOCTH MOTYT ObITh, OXapaKTEPH30BaHbI KaK:

a) CIMOCOOHOCTH K B3aHMO/ICHCTBUIO;
0) BJIaCTh;

B) COBMECTHAs JIEATEIBHOCTD;

r) YIIpaBJICHYECKas TOJUTHKA.

IIpaBUIbLHBIN 0TBET B
3. YcranoBute coorBeTcTBHE. COMOCTaBbTE XapaKTEPUCTUKU 3((HEKTUBHON KOMaH/BI C PE3yIbTaTOM €€
JESATENBHOCTH.
1. OTKpPBITOCTH M YBAKEHHE MHEHUS KaKJOT0 y4aCTHUKA
2. OTcyTcTBUE AOBEPUS M KOHCTPYKTUBHOW KPUTHKU
3. [Tognepxka oOMMX 1EJICH U CTpaTeruu
A. KoniekTuBHOE JOCTHKEHHE MMOCTABJICHHBIX 3a7a4
b. Paznornacus u KOH(QJIMKTBEI B KOMaHIe
B. IIposiBnenne MHUIMATHUBBI M CAMOCTOSATEIBHOCTH COTPYAHUKOB
IIpaBuabHblii oTBeT 1.A, 2.5, 3.B
4. YcranoBute cooTBeTcTBHe COMOCTaBbTE XapaKTEPUCTHKH 3(PPEKTUBHOM KOMAHIBI C €€ IeHCTBUSIMHU.
1. loBepue u moaziepKKa cCo CTOpOHbI PYKOBOJCTBA
2. ABTOHOMHOE pelIeHHE 33/1a4 YYaCTHUKaMH KOMaH/Ibl
3. OTcyTCTBHE COBMECTHOM PabOThI U B3aUMOJIEHCTBUS
A. Co3HarenbHO€ 00IICHNE M KOHCYJIBTAIUS C PYKOBOJCTBOM IO BOIIPOCaM pabOThl KOMaHIbI
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b. Yuactue B pa3paboTke cTpaTeruu 1 NpUHATHE COBMECTHBIX PEIICHUI

B. OTKa3 0T COBMECTHBIX MEPOIPHUITUI U PEUICHUN B MOJIb3Y MHIMBUAYAJTbHBIX TEUCTBUN
IIpaBuabHblii oTBeT 1.A, 2.5, 3.B

5. YcranoBute ComnocraBbTe XapakTepUCTUKH d(DPEKTUBHOM KOMAH/IBI C €€ ICHCTBUSIMHU.
1. AkTuBHOE OO1IeHHE U 0OMEH HHOpMAaITHe

2. CkpbIThle KOH(MIUKTHI U OTCYTCTBHE B3aMMOIIOHUMAaHUS

3. [locTostHHAs MOAIEPKKA U TTOMOIIb KOJIJIEramMm

A. OGmiee pemnieHne mpoOIeM U TOUCK KOMITPOMUCCOB

B. OtcyrcTBre 00Cy)1eHUs TPOOIIEM B CKPBIThIE OOHIbI

B. TIlopnepxka 1 B3auMOINOMOIIb B PEIICHUH 3a/1a4 U IOCTHKEHUH LeIer

IIpaBunbHblii oTBeT 1.A, 2.6, 3.B

6. IIpounTaiiTe TeKCT U BbIOEPHUTE NPABUIbHBIN 0TBET. Kpenko crijioueHHas rpyria, KoTopast He corjiacHa
C OpraHU3alMOHHBIMHU LIETISIMHU:

a) MO’KET IMETh CYIIIECTBEHHOE MTO3UTUBHOE BIIMSHUE HA IOCTIDKEHUE 1eNield (pupmer,
0) MO>KET UMETh CYILIECTBEHHOE HETaTMBHOE BIIMSIHUE Ha JOCTHKEHHE 1ieTei (PHpMBI;
B) JIOJDKHA OBITh BBIBEJICHA U3 PaO0OYero mporiecca 1uist mepeopMUpOBaHHUS,

r) €€ MHEHHE JIOJDKHO OBITh IIPOMTHOPHUPOBAHO.

IIpaBuJjbHbII OTBET O
7. YcraHoBHTe cooTBeTcTBHE. CONOCTaBbTE XapaKTEPUCTHKH () (HEKTUBHONH KOMAH/IBI C €€ ICHCTBHSIMHU.
1. CoBmecTHas paboTa HaJ MPOEKTaMH1
2. N3omxsmust oT o01Ieid qesTenbHOCTH
3. Perynspuebie coBemanus 1 0OMEH UesIMU
A. ObcyxneHue U miaHupoBaHue padOThl KOMAHIbl, COBMECTHBIE YCHIIHS 1O JOCTHKCHHIO IIeTIei
b. OtcyrcTBUE B3auMoAeCTBUS 1 0OMeHa MHPOPMAITHEH MEX Ty ydaCTHUKAMU KOMaH/TbI
B. Otka3 ot o0cyxaeHus mpoOIeM U COBMECTHOTO PEIICHUS 33124
IIpaBuabHblii oTBeT 1.A, 2.5, 3.B

VK-3.2. CnocobGeH 3aHMMaTh aKTHUBHYIO, OTBETCTBEHHYIO, JIMJEPCKYIO TIO3UIHMI0 B KOMaHJE,
JEMOHCTPHUPYET JIUJIEPCKUE KaueCTBa U YMEHUS
8.IlpounTaiiTe TeKCT U BhIOEpUTE NPABWIbHLIN 0TBeT. KTO Takoii pykoBoaure/ib?

a) paboTHUK, OONaNaroONMii 3HAHUSAMH, YMEHUSMH U HaBBIKAMH IS BBIOJHCHHS
OTIPEICIIEHHOTO BHJIA IEATEILHOCTH B paMKax podeccu;

0) JUII0, OTBEUAIOIIee 32 KOHKPETHBIM Yy9aCTOK B CUCTEME YIIPABIICHHUS;

B) npodeccuoHalbHO MOATOTOBICHHBIN yIIPaBISIONINNT;

IIpaBuIBLHBIN OTBET B
9. 3akonuute ¢ppa3y. OTBeT cieayeT 3aUCaTh ¢ MAJIeHbKOI OYKBbI, B HMEHUTEJILHOM najexe. Komy
U3 TEOPETUKOB MEHEIKMEHTa NPUHAUICKUT pa3zpaboTKa IMOJIOKEHHs, YTO OCHOBHBIM COAEP)KaHUEM
paboThl  ympaBiieHLA SBIAIOTCS  (YHKIUM IUTAHUPOBAHMS, OPraHU3alldd, KOOPIUHUPOBAHUS,
MOTHUBHUPOBAHUS U KOHTPOJIS:
IpaBuiabHblil oTBeT A. Daiionb
10. IIpounTaiiTe TeKCT H BhIOEpPHUTE NPAaBUIbHBIN 0TBeT [Ipoliecc co3nanus rpynn HaunHaeTcs KOrja:

a) ymnaep GopMyIUpPYET TPYIIIOBbIC MPOOJIEMBI;

0) rpyrma COBMECTHO aHATM3UPYET MPoOIIeMy;

B) UMEET MECTO OTKPOBEHHAs AUCKYCCHS;

I') pa3BUBACTCS MEXKIIMYHOCTHAS TIOZIEPKKA U 3a00Ta O HY»/1aX paOOTHHUKOB.
IIpaBuJIbHBII OTBET a

11. YcranoBuTe COOTBETCTBHE.. COMIOCTABLTE ONPENEICHUE U TOHITHE

1) rpynmna auil, B3auMOJEHCTBYIOIIUX APYT C IPYTOM paiu JOCTUKEHHSI CTOSIINX Mepe]] HUMU
LeJIel ¢ TIOMOIIbI0 MaTepHANIbHBIX, IPABOBBIX, dKOHOMUYECKUX U UHBIX YCIIOBHIA;

2) eneHanpaBJIeHHOE BO3ICHCTBHE Ha 0OBEKT (OpraHu3aInio, MOApa3AcICHUE, COTPYAHUKOB,
IIPOLIECCHI) CO CTOPOHBI MEHEKEPOB, PYKOBOJIUTENIEH B YCIOBUSAX OIPAHUYEHUN U B COOTBETCTBHHU C
BBIOpaHHBIM KpuTeprueM 3 PEeKTUBHOCTH;
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3) COBOKYIHOCTh (DYHKIIU, OPUESHTHPOBAHHBIX HA 3()(HEKTUBHOE UCTIOIH30BAHUE YETOBEUECKHUX,
MaTepuaibHBIX U (PUHAHCOBBIX PECYPCOB C LIETBIO JOCTUKEHHUS LI€TIei OpraHu3aluu;

4) COBOKYMHOCTb YCTAaHOBHMBIIMXCSI LIEHHOCTEW, TpaauliUii, BEpOBaHUN, HOPM TIOBEACHMUS,
CHUMBOJIOB, KOTOPBIE BO MHOTOM ONPEIEIAIOT XapaKTEP B3aMMOOTHOILIEHN U HAIIPABJIEHHOCTh MTOBEIAECHUS
mojen

a. MEHEPKMEHT;

0. opranu3anoHHast KyJlIbTypa;

B. YIIPABIICHHUE;

I. OpraHu3anus

IpaBuiabhblii oTBet: 1-17; 2-B; 3-A; 4-b
12. IlpounTaiiTe TeKCT U BbIOepUTe NPAaBUJIbLHBIN 0TBeT: Kakne NpUHLNIIBI HE COOTBETCTBYIOT TEOPUU
@. Telnopa:

a) UCIIOJIb30BaHUE HAYYHOTO MOJIX0a MPH 0TOOPE UCTIOTHUTENEH, CIOCOOHBIX OCYIIECTBIIATh
MOPYYCHHYIO UM padoTy;

0) oOecrieueHre pabOTHUKAM BO3MOKHOCTH MOJIyUYEHHUS! HAYYHOTO 00pa30BaHusl, TPEHUPOBOK U
MOBBILICHUS KBATHU(PHUKAIUY;

B) MOOILPEHHUE IPYKECKOTO B3aUMOIECHCTBUA U KOOTIEPALIMN MEKIY MEHEIKMEHTOM U 3aHSTHIMU

') YCTaHOBJICHHE HOPMAaJIbHBIX B3aHMOOTHOIIIEHUH MEXy MEHEIKepaMu U paOOTHUKAMHU.

IIpaBUIBLHBIN OTBET B
13. IlpouuTaiiTe TEKCT U BhIOEpHTE NPABUIbHBIH 0TBeT B HEQOpMATBbHBIX paboUrX rpyIiax JIUaep:

a) BBIIEIACTCSA U3 WIEHOB IPYIIIIBL;

0) BBIOMPACTCST OOIIMIM TOJIOCOBAHUEM TPYIITIHI;
B) HA3HAYAEeTCs BBICIIUM PYKOBOACTBOM,;

r) BBIOMPACTCS OJMKAUIIIM OKPYKCHHEM.

IIpaBuU/IbLHBIH OTBET: a

14. 3akonumTe ¢pady. OTBeT cieayer 3aMUCaATh ¢ MAJEHbLKOH OYKBbI, B HMEHUTEJIbHOM MAajesKe.
OyHKIMS, KOTOpas BKJIIOYAeT B ce0sl JINJEPCTBO, M3BECTHA KaK:

IIpaBWJIbHBIN OTBET: BIUSIHUE

15. YceranoBure coorBercTBHe: ConocTaBbTe XapaKTEPUCTUKH JIUAEPA C €ro AEUCTBUSIMHU B KOMaH/IE.
1. OTKpBITOCTD U yBa)KEHHE MHEHUS YYaCTHUKOB KOMaH/IbI

2. ABTopUTapHBIi CTHJIb PYKOBOJICTBA

3. BO3MOKHOCTB JIs1 KaXKI0T0 WiIeHa KOMAH/Ibl BBICKAa3aTh CBOE€ MHEHHE

A. Tlopnepxka oOImuX UAeH U 1esei, BKII0UEHUE YWICHOB KOMaH/Ibl B IPUHSATUE PEILICHUH

b. EnuHonn4uHOE NPUHATHE PEIICHUN U YKa3aHUSI KOMaHe

B. CopneiictBue 0OMeHyY UI€IMU 1 KOHCTPYKTUBHOMY OOCYKJIEHHIO BOITPOCOB

IIpaBuabHblii oTBeT 1.A, 2.5, 3.B

VYK 6 CriocobeH ynpapiisiTh CBOMM BPEMEHEM, BBICTPAUBATh U PEATU30BBIBATH TPACKTOPHIO CAMOPA3BUTHS
Ha OCHOBC IIPUHIUIIOB 06pa303aH1/1;1 B T€UEeHUE BCeH KU3HU
VK-6.1 BricTpauBaeT u peain3yeT nepcoHATbHYIO TPACKTOPHUIO HA OCHOBE HEMPEPHIBHOTO 00pa30BaHUS U
CaMOpa3BUTHA
16. IIpounTaiiTe TeKCT U BbIOEPUTE MPABWIbHBIN O0TBeT.: L{eu 10KHBI OBITH:
a) TUCbMEHHO O(OPMIICHHBIMH;
0) U3MEpIEMbIMU;
B) CIICIIU()UIECKUMHU TI0 BPEMEHU;
T') BCE BMECTE;
IIpaBUIBLHBINA OTBET: T
17. IlpounTaiiTe TeKCT, BbIOEPHUTE OJMH NPABWIbHBIN 0TBeT. [[pOaKTUBHBIN MOAXO/ K )KU3HU — ITO:
a) II0oJIHadA 3aBUCUMOCTH OT BHCHIHUX O6CTO$ITCJIBCTB )48 HIO,Z[Gﬁ
0) akTUBM3AIMS BCEX KUZHEHHBIX PECYPCOB B TOM YHCJIE C TOMOIIBIO CIEIUAIBHBIX [IPenapaToB
B) BBICTPANBAHUC )KU3HU 11O CBOCMY JKCIIAHUTO, aKTUBHOC BJIIMAHUC HA COGBITI/IH u OGCTOHTGHBCTB&
T') BBIOOp IMyTH HAUMEHBIIIETO COMPOTHUBIICHHS
IIpaBuIbHBIN OTBET: B)
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18. YkaxkuTe npaBH/IbHYI0 OC/1€10BATEIbHOCTh XapaKTEPUCTUK IIOCTAHOBKH LIEJIA 11O METO/I0JIOTHH
SMART:

1) orpaHMYEHHOCTD 110 BpEMEHU

2) TOCTH>KHUMOCTD

3) KOHKPETHOCTh

4) U3MEPUMOCTh

5) pealluCTUYHOCTh

IIpaBuiabHbIil oTBeT: 2-4-3-5-1

19. YcranoBuTe cOOTBETCTBHE YKaXHUTE MPABUIBHOE COOTBETCTBUE HA3BaHWW HMHCTPYMEHTOB TaliM-
MEHEPKMEHTA U UX XapaKTEPUCTUKHU:

1. maTpuna Diizenxayapa 2. npunuun Ilapero 3. rexnuka «Ilomunopa»

BapuaHTbl OTBETOB:

a) MaTepBanbHas paboTa ¢ nepepbiBamMu (25 MUHYT paboOThl, S MUHYT OT/IbIXA)

6) UHCcTpyMeHT [U1 NpUOPUTHU3ALMHY 33a4 110 BA)KHOCTU M CPOYHOCTH

B) 80% pe3ynbpTaToB gocturarorcs 3a 20% ycunuit

IIpaBuiabHblii oTBeT: 1)-0; 2)-B; 3)-a

20. BbiOGepuTe aBa BepHbIX BapHaHTa oTBeTa. [IpounTaiiTe NpUMEpHl pPEUEBBIX (OPMYIHUPOBOK,
OIIpeJIeNIUTE, KAKKE U3 HUX COOTBETCTBYIOT YEJIOBEKY C PEAKTUBHBIM OTHOILIEHUEM K KHU3HH):

a) Bcerna ecth BbIXOA, HaJ0 TOJBKO CMOTPETHh BOKPYT ¥ BUAETHh HOBBIE BOZMOXKHOCTH

6) MoxHO BBIOpaTh HOBBIN MOIXO/] K JOCTHXKCHHIO )KEJIaeMOT0 pe3ysbTaTa

B) Sl HE MOT'Yy HUYEro ceiaTh B TOM CUTyalluu

r) TpyaHo 4ro-nmuOo NpeanpuHATH, KOIZa KOMIBIOTEP CTapblid, HET HYXHOH HpPOrpaMMbl, OTKIHOYEH
HNurepHer

IIpaBuabHbIH 0TBET: 0), T)

21. 3akonuure ¢gpasy. OTBer cieayer 3amucaTh ¢ MaJIeHbKOH OyKBbI, B HMEHHTEJIBLHOM Ia/iexKe.
Kommiekc meponpusTuii 1Mo OCHAIIEHHIO pabodero Mecra CpeiCTBAMU U IpeaMeTaMu Tpylda M HX
(GYHKIMOHATBHOMY Pa3MEUICHUIO — 37O ......... pabouero mecra

IIpaBWJIbHBII OTBET: OpraHu3anus

22. 3akonuure ¢gpasy. OTBer cieayer 3amucaTh ¢ MaJIeHbKOHl OyKBbI, B HMEHHTEJIBLHOM Ia/iexKe.
OeMeHThl BHYTPEHHEH (AMCHO3MIMOHHOM) CTPYKTYphl JIMYHOCTH, CPOPMHUPOBAHHBIE U 3aKPEIUICHHBIE
JKU3HEHHBIM OIIBITOM MHJMBUJA B XOJI€ INPOLIECCOB COLMAIM3alUU U COLHUAIBHON ajanTalud — 3TO
IIpaBU/IbHBIN OTBET: )KU3HECHHASA LENb

VYK-6.2. O0BscHsET cocOObI TUTAHUPOBAHUS CBOOOTHOTO BPEMEHH U MIPOSKTHPOBAHUS TPACKTOPUU
npoeCCHOHATBLHOTO U JIMYHOCTHOTO POCTa, KPUTUYECKH OLIEHUBACT A(PPEKTUBHOCTH HCIOIb30BAHUS
BPEMEHHU U JPYTUX PECYPCOB MPHU PELICHUH MOCTABICHHBIX Leel U 3a1au

23. TIpouuTaiiTe TeKCT, BbI0epuUTe OJMH NPAaBWJIBbHBIA oTBeT. [lpaBwio muaHupoBaHuUs
BPEMEHHU:

a) IMJIaHOM JIOJDKHO OBITh OXBadueHO He Oonee 60% BaIrero BpeMeHu

0) rIaHOM JOJKHO ObITH 0xBaueHo 40% Balero BpeMeHu

B) TJIAHOM JIOJDKHO OBITH 0XBaueHO 85% Balero BpeMeHu

IIpaBuJbHBII OTBET: a

24. 3akonunte (ppasy. OTBerT Ciaeayer 3amucaTh ¢ MaJeHbKOH OYKBbl, B HMEHHMTEJIbHOM
naaexxe. OyHKIMsI, KOTOpasi TapaHTUPYET KOHKPETHBIM JIIO/IIM OBITH BOCTPEOOBAaHHBIMU B ONPEEIEHHOM
MECTE U B YETKO OIIPEJEICHHBIN OTPE30K BPEMEHH, Ha3bIBACTCA:

IIpaBWJIbHBII 0TBET IVIAHUPOBAHUE

25. IlpounTaiiTe TEeKCT, BbIOepUTe OJMH NMPABWIBHBbIN oTBeT. K MeTromaMm miaHupoBaHUs
BPEMEHH PYKOBOIUTEINSI OTHOCSATCS:

a) METOJ «AJBITBI»

0) mpuHIUI Dii3eHxay3pa

B) XYZ-ananus

IIpaBuabHBIH 0TBET: O

26. IlpounTaiiTe TekCT, BbIOepuTe OJMH NPABHJIBHBINA OTBeT. B03MOXXHOCTH uelOBEKa
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BBITIOJIHATH  1I€JI€COO0Pa3HyI0 JEeSATEIbHOCTh Ha 3aJaHHOM YpoBHE 3((deKTHBHOCTH B TedeHUe
OTpeIeIEHHOTO0 BpEMEHU — 3TO:

a) paboTOCTIOCOOHOCTD

0) UHTEIJIEKT

B) KBaJM(UKALUs

IIpaBuJbHBII OTBET: a

27. IlpounTailiTe TeKCT, Bbl0epuTe OAWH NPABWIBHBIA oOTBeT. lleneHanpaBieHHOEe U
MOCJIEIOBATEIbHOE HCIIOJIb30BAHUE HCIIBITAHHBIX TMPAKTUYECKUX METOAO0B paboThl B TOBCEIHEBHOM
NeSITeIbHOCTH, JJISt TOTO YTOOBI ONITUMAIIBHO ¥ CO CMBICJIOM HCIIOJIb30BaTh CBOE BpEMSI:

a) opra"u3anus pabodero Mecra

0) nHpOpMaLIMOHHOE 00ECTIeYeHHE CHCTEMBI YIIPaBIICHUS

B) CAMOMEHE/HKMEHT

IIpaBU/IBLHBIH OTBET: B

28. YkaxurTe mNpaBHJIbLHOE COOTBETCTBHE HA3BAaHWI METOJIOB TalM-MEHEIKMEHTa U UX
XapaKTePUCTHUKU:

1. «SWOT-ananus»

2. Texuuka «OMOPUTMOB

3. «Marpuiia BpeMeHN»

Bapuantsl 0TBETOB:

a) Omnpenenenue Hanbosee MPOAYKTUBHBIX YaCOB B TEUEHUE JTHS

0) Knaccudukarus 3a1a4 1o BaXXHOCTH U CPOUHOCTH

B) AHaJIU3 CUJIbHBIX U CJIA0BIX CTOPOH, BO3MOKHOCTEH U yTpo3

[IpaBuabHbli oTBeT: 1)-B; 2)-a; 3)-0

29. IlpoumTaiiTe TeKCT, BblOepUTe IBa NPaBWIbHBIN oTBeT. Kakue W3 mnepeyuciIeHHbIX
(axTOpOB MOTYT BIUATH HAa 3(P(HEKTUBHOCTH IJIAHUPOBAHUS?

a) Hemocratok cHa

6) Xopoliee HacTpoeHHUE

B) OTCyTCTBUE TIENCH

r) [IpoayKTUBHBIN COH

IIpaBUIbHBIH OTBET: a), B)

30. 3akonunte ¢pa3y. OTBeT cieayeT 3amucaThb ¢ MAaJeHbKOH OyYKBbl, B HMEHHMTEJIbHOM
nane:xe. CToKoe KeJlaHue OTKIAAbIBATh Jiejia Ha IOTOM —3TO.... :

IIpaBU/IBHBIH OTBET: IPOKPACTUHALIUS

HNuctpykuus o BenosiHeHKIO. [Ipu oTBeTe Ha BOIIPOCHL:
BeiOpate oxmH npaBuibHBIE  OoTBeT. JlomosHUTH  (pa3y, CONOCTaBUThb, YCTaHOBHTH

oCIaCcaA0BaTCIbHOCTDb

Bomnpocsl 11 caMOCTOATENIBHOM NOATOTOBKH K 3K3aMEHY

1 Bo3HUKHOBEHME OCHOBHBIX UJEH MEHEI)KMEHTA B UICTOPHH.

2 Brnusinue uctopudeckux (GakTopoB Ha 3BOJIOIUIO UACH U TPAKTUKU MEHEIKMEHTA.

3. «OnHOMEpHBIEe» yueHUs 00 YIpaBIeHUH COLIMATbHBIMUA CUCTEMaMH.

4 OcHoBHBIE TIOJI0KEHUS HaydHOU opranuszanuu Tpyna . Teitnopa.

5. Oco0CHHOCTH HCIOJIb30BaHUSI TPUHIIMIIOB HAyYHOW INKOJBI yIpaBieHus Teiopa B
nearenbHocTr ['. dopra.

6. [Tpunune! ynpasnenus . OmepcoHa.

7. Bxutag @. u ['munbept B pa3BuTHe Ueil ynpaBiIeHYECKON MBICIIH.

8. Knaccuueckas agmuauctpatuBHas Teopus A. daitoss.

9. Hayunble npunnuns! ynpasienus A.darons

10. CymniHOCTh M DBOJIIOIMS  OMXEBHOPUCTCKUX (MTOBEACHYECKUX) TMPEJACTABICHUNA 00
yIpaBJICHUHU.

11. Pannonanshas Gropokpatust M. Bebepa: e€ mocTOMHCTBA U HEAOCTATKH.
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12. XOTOpHCKHE 3KCHEPUMEHTHI D.M»iio: 3Tambl, 00BEKTHl HCCIeI0BaHUM, BBIBOABL. O uem
IJIACHJIM OCHOBHBIE BBIBOABI XOTOPHCKHMX 3KCIEPUMEHTOB. M3ydyeHue NpUYMH TEKy4ecTH KaJpoB Ha
TEKCTHJIbHOU (habpuke (yCIOBUS TPYAa, IPEANPUHATHIC MEPBI, BBIBODI).

13. buxesunopucrckue yuenus (B. Ckorr, M. ®omer);

14. Teopuss motpebHocteit A.Macnoy. HWepapxusi morpeOHocTeil A.Macioy, cMmelieHue
MOTHBATOPOB 10 MEpe yJOBIETBOPEHUS NOTPEOHOCTEM.

15. Ypoku Teopun A.Macnoy a1 MEHEIKepa.

16. Cytb Teopun «X 1 Y» [lyrmaca Mak-I"peropa.
17. Teopus Z, npennoxennas Y. Oyuu.
18. Teopus motuBanmu K. Ansaepdepa.

19. [MoTpebHOCTS B nocThxkennn (Teopun Jx. ATkuacoHa u [[. Makkiennannia).

20. Teopus cnpaBegymBocty [x. Anamca.

21.  JIByxdaxrtopnas teopus ®. Xepubdepra.

22. CuTyalmoHHbIE TEOPUU MEHEI)KMEHTA;

23. Teopust «7-S» («MakKUH3U»);

24. Wcropust mosiBneHust oomeit Teopun cucteM. OCHOBHBIC IIPUHIIMITBHI OOIIEH TEOPHUH CHCTEM.

25. O6mas Teopus cucrem (JI. bepranangu, A. A. bormaHos).

26. Pa3BuTne nmpakTUKN MEHEKMEHTA: aMEpPUKAHCKas MOJI€]Ib MEHEKMEHTA;

27. Pa3BuTHe npakTUKKU MEHEKMEHTA: AMOHCKAsi MOJIETh MEHEKMEHTA;

28. Pa3BuTre mNpakTHKM MEHEIKMEHTAa: MapKeTWHroBas (MH(oOpMalMoHHAs) MOCIb
MEHEKMEHTA.

29. Teopuss menemxmenta I1.[Ipykepa. OcHoBHble mosioxenust kauru I1.[pykepa «3amaun
MeHeKMEHTa B 21 Beke»:

30. Vnpasnenue nepcoHaioM. KakoBbl yCIIOBHS TOBBIIMIEHUS MPOU3BOJUTEIBHOCTH
YMCTBEHHOT0 Tpya, no MmHeHuto I1./Ipykepa?

31. Ha yem ctpoutcs ycneninasa kapbepa MeHemkepa, no Mmaenuro I1. [[pykepa?

32. Peanuu, okaspiBaronme CUIbHOE BIMSHUE HA cTpareruu opranusauui no I1.JIpykepy,

33. Nctounuku nHHOBaIMA B opranuzauuu B Teopuu 11.[pykepa.

34. OcHoBHble no0XkeHUS KoHLIenuuu T.1Iurepca: XapakTEpUCTUKH yCIIEITHBIX, HOBATOPCKUX
KOMIIaHHH,

35. OcHoBHble noN0KeHUs KoHIenuuu T.1Iurepca: nexernpoBanye NoJHOMOYMM B KOMIIaHUH,

36. OcHoBHbIe TIoNIokeHUs KoHnenuu T.I1utepca: nsMeHeHue Moenei BeaeHus On3Heca,

37. OcHoBHble TONOXKeHUs1 KoHuenuuu T.Ilutepca: mpuBiedeHHME U pa3BUTHE TAJIAHTOB.
KakoBbI OCHOBHBIE XapaKTEPUCTUKHN TAJIAHTIIMBBIX COTPYIHUKOB, C TOUKH 3peHus Toma [lurepca?

38. Kakue nieanoctH, ¢ Touku 3penus I'.Xamena, ceroaHst BOCTpeOOBaHbI B MEHEIKMEHTE?

39. KakoBbl KJIIOUEBBIE 3JIEMEHTHl TEHUAJIBHOrO Au3ailHa MNPOAYKIHH, C TOYKU 3PEHUSA
I Xomena?

40. YeM oTanvaroTCs KOMITAaHUHU-JIUEPHI B chepe MHHOBAIHH, 110 MHEeHHUIO . Xsmena?

41. 3a cYeT Yero JOCTUraeTcs alallTUBHOCTh KOMITAaHUH, C TOUKH 3peHus I'.Xamena?

42. Ha 4to onupaercs crparerndeckoe pasHooOpa3re opranusaiuu, mo MaeHuro . Xsmena?

43. 3anonHUTE MUPAMUy YEJIOBEUECKUX BO3MOxHOcTel . Xamena.

44. PazButue ynpasnendyeckoir mpiciu B Poccun 1 CCCP Bo BTOpo# mosioBuHe XX BeKa —
Havane XXI Beka.

45. ['ubxocTh B MeHemxMenTe: Agile u Scrum.

46. bupro3oBble opranuzanyu: T€OpUs U IPUMEPHI.

47. [{udposas s3xoHOMIKA ¥ 1T (PPOBOI MEHEHKMEHT: OOJIBIINE JaHHBIC, MAIIIMHHOE OOYYCHHE,
HCKYCCTBEHHBIN UHTEIICKT. DKOHOMHUKA BIICUATICHUN U MEHEDKMEHT 00pa3oB.

48. ConuanbHble CETH B MEHEHKMEHTE.

49. JloBepue ¥ IETOCTHOCTh TUYHOCTH KaK (DaKTOPHI YCIIEIIHOTO MEHEKMEHTA.

50. KomannohopmupoBanue u 1eATeIbHOCTh KOMaH]I.

51. VYnpasneHue 1o eHHOCTSM U MPUHLIUATIAM.

[TpoBan TpaAMLIMOHHBIX METOJIOB YIIPaBICHUS
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6. METOAUYECKUE MATEPUAJIbBL, OITPEJEJAIOIUE ITPOLHEAYPbBI OHEHUBAHUSA

KoMIIiekT OIeHOUHBIX CpPENCTB XpaHUTCS Ha Kadeape, MOMICKUT OOHOBIECHUIO MO Mepe
HeoOxoaumocTu. st poOMEXKyTOUHOM aTTecTaiuu B BUAe dKk3ameHa kaxnaoe OC 1o JHUCHUTUINHE
OoOHOBIIsSIETCA M yTBEpKAaeTcs 3a 14 qHeil 1o Havajga CECCMOHHOTO MEepPHoJa U XPAaHUTCS B HEIOCTYITHOM
MecTe OT HECAHKIIMOHUPOBAHHOTO A0CTyNa. OTBETCTBEHHOCTh HECET Kadepa.

[Topsimok mpoBeAEHUS TEKYLIEro KOHTPOJS YCIEBAEMOCTH W IMPOMEKYTOYHOM aTTeCTaluuu
obyuaromuxcst mo OIIOIT permamentupytorcs [lonokeHHeM O TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH H
IPOMEKYTOUHOM aTTecTali 00yJaroMXcs o MporpaMMaM BbICIIEro 00pa3oBaHUsl.

Texymmumii KOHTPOJIb YCIIEBAEMOCTH SIBJISETCS (POPMOI KOHTPOJIS KaueCcTBA 3HAHUH 00ydaromuxcs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN IMepuoJl O0ydyeHUsl C LEIbl0 ONpeAeNeHUs KauecTBa OCBOCHHUS
OIIOII.

Texkymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISCTCS: Ha JEKIUAX, TPAKTHUECKUX (CEMUHAPCKUX)
3aHITHSIX, B paMKaX KOHTPOJIIS CAMOCTOSTENIbHON paOOTHI.

OObyuvaronuecs 3apaHee HHQOPMHUPYIOTCS O KPUTEPUAX M MPOLEAype TEKYIIEro KOHTPOJSA
yCIIEBAEMOCTH TMPETOAABATEIAMU IO COOTBETCTBYIONIEH yueOHOH TucUIInHe (MOIYIA).

YcneBaeMoCcTh TMpU TEKYIIEM KOHTPOJIE XapakTepu3yeT O0BbeM M KadyeCTBO BBIMOJIHEHHON
oOydarmuMcst paboThl IO JUCIHUILTHHE (MOIYITIO).

[legarornyeckue BUIbI U (POPMBI, UCIIOJIb3yEMBIE B MPOIIECCE TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH
00y4aromuxcsi, ONPEENIOTCS METOIUYEcCKO Komuccueil kadenpesl. BpiOmpaemblii BHI TEKyILEro
KOHTPOJII OOecrieurBaeT HauOoJee MOJHBIH U OOBEKTHBHBIM KOHTPOIb (M3MEpeHHEe M (UKCHUPOBAHUE)
YPOBHSI OCBOCHUS PE3yIbTATOB OOYUCHHUS 110 TUCIUTUTHHE.

[IpenogaBaTenu mpeaoOCTaBISIOT CBEAEHHUS O TEKYIIEH yCIeBaeMOCTH OOydaloluXcsl B paMKax
MPOBEJCHUS TEKYIIEH aTrTecTallid B CEMECTpPe B JIeKaHaThl/ Y4eOHBIM OTAEeN WHCTHTYTa B CPOKH,
ONpeIeJICHHbIE BHYTPEHHUMH PACIOPSAUTEIbHBIMU JOKYMEHTAMU UHCTUTYTA.

B memsx o0ecrmeueHuss TEKYIIEro KOHTPOJS YCIIEBAEMOCTH IMPENoJaBaTellb IMPOBOIUT
KOHCYJIbTALINH.

[IpenogaBaTenp, Beaymuii 3aHSITHS CEMUHAPCKOTO THIIA, IPOBOJUT aTTECTAIIUIO 00YJaIOIINXCS 3
NpOMIEAINNI Tepuoa. ATTecTalus MOpPOBOAMUTCS, €CIM TMPOBEACHO HE MeEHee 3 TPaKTUYECKHUX
(ceMHUHApCKUX) WIN JTA0OPATOPHBIX 3aHATHI, B YCTAaHOBIEHHBIC JACKAHATOM CPOKH, HE pexe 1 pasa 3a
yueOHbIi ceMecTp. OOyyaronuecs: aTTeCTYIOTCSl yTEM BBICTABJICHHUS B COOTBETCTBYIOIIYIO IPYIIIOBYIO
BEJIOMOCTb 3aIMCEN [0 CUCTEME: «aTTECTOBAHY UJIU «HE aTTECTOBAHY.

[IpenonaBarenb, TPOCTABIISASI UTOTM TEKYIEH aTTECTAlMU, TOBOAUT PE3yJbTaThl aTT€CTAllUU 0
CBEIICHHSI CTYACHUECKON TPYyNmbl U OOBSICHSIET NPUYUHBI OTPUIIATEIBHON aTTeCTallud IO 3ampocy
00ydJaromerocs.

[Tpu arrecTaruu 00yJaroIMXCsl YYUTHIBAIOTCS CIAEAYIONINE (PaKTOPBI:

— pe3yabTaThl pabOTHl HA 3aHATHUSIX, TOKa3aHHBIE MMPU 3TOM 3HAHUA MO AUCUUILTUHE (MOIYIIO),
YCBOEHUE HABBIKOB IPAKTHMYECKOTO IPUMEHEHHs TEOPETUYECKUX 3HAHUM, CTENEHb AKTHUBHOCTH Ha
IIPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHSX;

— pe3ynbTaThl U aKTUBHOCTh YYaCTHUSl B CEMUHApaxX U KOJUIOKBUYMaXx;

— pe3yJbTaThl BHIMOJIHEHHS] KOHTPOJIbHBIX padoT;

— pe3ynabTaThl W OO0BEM BBIIOJHEHHBIX 33laHUd B paMKaX CaMOCTOSATEIbHOW padOThI
00yJaromuxcs;

— Ppe3yNbTaThl JUYHBIX O€CEl CO CTYJAEHTAaMH 10 MaTepHally y4eOHOW TUCIMIUIAHBI (MOTYJIf);

— TIOCEUIeHHE CTYIEeHTaMH, CEMUHAPCKUX M MPAKTUUYECKUX 3aHATUH, 1a00paTOpHBIX padoT;

— CBOEBPEMEHHAsl JUKBUAALMS 33J0JDKEHHOCTEM IO IMPONACHHOMY MaTepHally, BO3HHUKIIUX
BCJIE/ICTBUE TMPOMYyCKa 3aHATHH 1100 HEyIOBJIETBOPUTENBHBIX OLIEHOK MO pe3yjibTaraMm palboThl Ha
3aHSATHUSX.

— Pe3yNbTaThl IPOXOXKACHHUS KOHTPOIbHBIX TOUEK MO JUCHHUIIINHE.

I[Ipome:xyTouHasi arrecTanmus OOYYaIOIIMXCS MHCTUTYTa SBisieTcss (GOpMOM  KOHTPOJIS
pe3ynbTaToB 00YyYEHHUS MO TUCIUILIMHE C HETbI0 KOMIIJICKCHOTO OIMPEACTICHHS COOTBETCTBHUS YPOBHS U
KayecTBa 3HAHUM, YMEHUN U HABBIKOB OOy4aroUuxcs TpeOOBaHUSM, YCTaHOBJICHHBIM 00pa30BaTEIbHON
IIPOrpaMMoi.
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®opMHUPOBAHUE OLIEHKU TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTAI[MU MO UTOraM
OCBOEHUS JUCIUIUIMHBI OCYIIECTBIISIETCS C HCIOJIb30BAHUEM IMSITUOAIIBHOM CHCTEMbI OLEHKHM 3HAHWM
00yJaromuxcs.

MeTtoauueckue MaTepuabl, OMpeIesIoNe TPOoLeaAypbl OLEHUBAHUS 3HAHUI, yMEHUN, HABBIKOB
U (MIK) OmbITa ACSITENLHOCTH, XapaKTePU3YIOIIMX JTambl (GOPMUPOBaHUS KoMmmeTeHIwi I[Ipomenyps
OLICHUBAHMSI BKJIIOYAIOT B c€0s TEKYLIUI KOHTPOJIb U MPOMEKYTOUHYIO aTTECTAIIMIO.

Texkymuii KOHTPOJb YCIIEBAEMOCTH MPOBOAUTCS C HCIOJIb30BAHUEM OLIEHOYHBIX CPEJCTB,
MPEJICTABICHHBIX B 1. 5 JaHHOTO MPWIOKEHUs. Pe3yabTaThl TEKyIIEro KOHTPOJIS AOBOASTCS 10 CBEACHHUS
CTYJEHTOB JI0 IPOMEXKYTOUHOM aTrTecTanuu. [[poMexxyTouHas arTecTalus npoBoIUTCs B (hopMe IK3aMeHa
M 3a4eTa ¢ OIEHKOW. DK3aMEH MPOBOJUTCA MO PACHUCAHHUIO HK3aMEHAIMOHHOW CECCUHM B MHUCHMEHHOM
Buje. KommuecTBo BompocoB B 3k3aMeHanmoHHOM 3amanuu — 30. [IpoBepka OTBETOB U OOBSIBICHHE
pe3yNbTaTOB MPOU3BOIUTCS B JIEHb AK3aMeHa. Pe3yibTaThl aTTecTaliy 3aHOCATCS B 9K3aMEHAI[MOHHYIO
BEJIOMOCTh U 3aYETHYIO KHUXKKY CTyAeHTa. CTy€HThI, HE MPOIIEIIINE TPOMEKYTOUHYIO aTTECTAIUIO 110
rpaduky ceccuu, JOJKHBI JIUKBUAUPOBATH 33J0PKEHHOCTh B YCTAHOBJICHHOM MOPSIKE.

7. OCOBEHHOCTHU OCBOEHUA JUCHUIIJINHBI AJ51 UHBAJIM10B U JIML C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMU

AnlanTupoBaHHBIE OIIEHOYHBIE MaTepualbl copepkarcs B anantupoBannoi OITOIT. O6y4yeHue
00y4aromuXxcst C OrpaHUYEHHBIMU BO3MOXKHOCTSIMH 3/J0POBbS IPH HEOOXOUMOCTH OCYIIECTBISETCS
HAa OCHOBE aJalTHPOBAaHHOW paboyeil mporpamMmbl C HCIOJB30BAHHEM CIIELMATIBHBIX METOJIOB
o0yyeHHss W  JUJAKTHUYECKHMX  MaTepuajoB, COCTABICHHBIX C  YY4E€TOM  OCOOEHHOCTEH
NCUXO(U3UUECKOTO DPA3BUTHUS, HHIMBUIYaIbHBIX BO3MOXKHOCTEM M COCTOSHUS 3/10POBbS TaKHUX
oOydaromuxcst (00y4JaroIerocs).

CamocTrosaTenbHas paboTa 00y4yaroUMXcs C OrPaHUYEHHBIMU BO3MOXKHOCTSMHU 370POBbSI U
WHBAJIHJIOB IMO3BOJISIET CBOCBPEMEHHO BBISIBUTH 3aTPYAHCHUS U OTCTaBaHHE M BHECTU KOPPEKTHBHI B
y4eOHYyI0 eaTenbHOCTh. KOHKpeTHBIEe (hOPMBI U BHIBI CAMOCTOSITEIIBHOW PaOOTHI 00YJArOIITUXCS JIHIT
C OTPaHUYCHHBIMH BO3MOXXHOCTSIMHU 370POBbSl U HHBAJIUJOB YCTAHABIMBAIOTCS MPEMOJaBATEIIEM.
Br160p ¢hopm 1 BUIOB CaMOCTOSATEIBLHON pabOThl, 00yJalOIIMXCS C OTPAHUYCHHBIMA BO3MOYKHOCTSIMU
3I0pOBbsI 1 MHBAJIHMJIOB OCYIIECTBIIAETCS C YYETOM HUX CIIOCOOHOCTEH, 0COOEHHOCTE BOCTIPUATHS U
TOTOBHOCTH K OCBOEHHIO yueOHOro MaTepuaina. @opMbl caMOCTOATEIbHONU pabOThl yCTaHABIMBAIOTCS
C Y4ETOM UHAMBUAYAIBHBIX MCUX0()HU3NIECKIX 0COOCHHOCTEH (YCTHO, MMCHBMEHHO Ha Oymare Wid Ha
KOMIIbIOTEPE, B (hOpME TECTUPOBAHUS, DJIEKTPOHHBIX TPEHAXKEPOB U T.I1.).

OcHoBHBIE (OPMBI TPEACTABICHUSI OLIEHOYHBIX CPEJCTB — B Me4aTHO (opme uiu B popme
JMIEKTPOHHOTO JOKyMeHTa. [[is oOydaromuxcsi ¢ HapyHIeHUSIMH 3pEHHSl MpelycMaTpUBACTCS
BO3MOXXHOCTh TIPOBEICHHUS TEKYIIEro M IPOMEXYTOYHOrO KOHTpOJs B ycTHOW dopme. Jlns
00y4aroluXxcsl ¢ HapyUICHUSIMH ClTyXa MpeaycMaTpUBaeTCs BO3MOXKHOCTh MPOBEIEHUS TEKYIIETO0 U
IPOMEKYTOYHOT'O KOHTPOJISI B MUCBMEHHOM (popme.

Tabmuua 7.1. Kateropun odyuatomuxcst ¢ OB3, cnocoObl BocipusiTHs: UMU HH()OpMAIIH
Y METOJbI UX OOYUCHHS.

Kareropuu o0ydaromuxcs 1o Mertonap! 0OydIeHHsI
HO30JIOTHSIM

c Cremnsie. Cioco0 AynuanbHO-KUHECTETHYECKHE, TIPEyCMATPUBAIOIINE TOCTYIUICHHS

HapYIICHUS | BOCTIPUSATH y4eOHOM MH(pOPMAITIH TOCPEACTBOM CIIyXa M OCSI3aHMUSL.

M ¥ 3peHuss | uH(opMaImu: MoryT HCIIOIB30BAThLCSI IIPU YCIIOBHH, YTO BU3yalbHAs HH(DOpMAIHS
0CSI3aTEILHO- OyZeT aganTUpOBaHa JJIs JIUI] C HAPYIICHUSMU 3PCHHUS:
CITyXOBOWM BHU3YaJIbHO-KMHECTETUYECKHE, TIPETIoNaralonye nepeaady u
CrnaboBusimmue. BOCIIPHUATHE YIeOHOM MHPOPMAIMH TIPU TIOMOIIIH 3PCHUS U OCS3aHUS;
Crioco6 ayJIuo-BU3yallbHbIe, OCHOBAaHHBIE HA MPEICTABICHNE YIEOHOM
BOCHPUSATHUS nH(GOpPMAIUH, TTPH KOTOPBIX 3a/ICHCTBOBAHO 3PUTEIBHOE U CITYXOBOE
nH(pOpMAIUH: BOCIPHUSTHE;
3pUTEIBHO- ayIu0-BU3yalIbHO-KMHECTETHUECKHE, 0a3upyIomuecs Ha
0CsI3aTeILHO- MPEICTaBICHUN MHPOPMAIIUHU, KOTOPast OCTYIAST 110 3PUTEIHLHOMY,
CITyXOBOWM CIIyXOBOMY H OCSI3aTEIIbHOMY KaHaJIaM BOCIIPUSITHE.
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Kareropuu oby4aronuxcs mo MeTtop! 00yUeHUS
HO30JIOTHSIM

C I'myxue. Cioco6 BH3yaJIbHO-KHHECTETUICCKHUE, TIPEITOIaraloniue epeaaday u

HapYIICHUS | BOCTIPUSTHS BOCHPUATHE YIeOHOW WH(POPMAIIMH TTPH MTOMOIIIH 3PSHYSI U OCSI3aHMS.

MU ciyxa | WH(bOpMAaIuu: MoryT UCTIONB30BaThCS MIPH YCIOBHUH, YTO ayAHaibHas HH(OpMaIus
3pUTENBHO- Oy/eT ajanTupoBaHa JIs JIUII C HAPYIICHUSIMHU CITyXa:
0CsI3aTeIbHBIN ayJIM0-BU3yallbHbIC, OCHOBAaHHBIC Ha MPEICTABICHUE YUeOHOM
CnaGocnpluamuye. | WHGOPMAIUH, TPH KOTOPBIX 3aICHCTBOBAHO 3PUTEIBHOE U CITYXOBOE
Crioco6 BOCIIPUSITHE;
BOCTIPHSATHS ayIUaIbHO-KHHECTETUUECKUE, PETYCMATPUBAOIIUE ITOCTYILICHUE
nH(pOpMAaIUH: y4eOHOM HpOPMAINH TOCPEACTBOM CITyXa M OCSI3aHMUS,
3puTenpHO- ayIu0-BU3yalIbHO-KMHECTETHUECKHe, 0a3upyromuecs Ha
0CSI3aTEeNBbHO- MpeICTaBICHNN HHPOPMAILINH, KOTOPasi MOCTYIAET 110 3PUTEIHLHOMY,
CITyXOBOW CIIyXOBOMY H OCSI3aTEIIbHOMY KaHajaM BOCIIPHUSTHE.

C Croco6 - BH3yaJlbHO-KMHECTETHUECKHE;

HapymcHus | BOCIIPUATUSA — ayJIn0-BU3YAIIbHBIC;

M - ayTMaTbHO-KHHECTETHICCKHUE;

M OMOPHO- | HH(OpMALMH: - ayJIn0-BU3yaIbHO-KUHECTETHICCKHE.

NBUTATENb | 3PUTEIHHO-

HOT

0 ammapara | ocs3aTeiabHO-
CIIyXOBOM

Tabmuna 7.2. — CrocoObl amantauy 00pa3oBaTeIbHBIX PECYpPCOB.
VYcnoBHbIE 0003HAUEHUS:

«+» —o0pazoBaTenbHbIi pecypc, He TPeOyIOIUil afanTanuy;
aJanTUPOBaHHBIA (opMaT K OCOOCHHOCTSIM MpuemMa-tiepenadn HHpopManuu

«A Dy

oOyuaromuxcst uHBaNMUAoB W Jui ¢ OB3 ¢opmar obpa3zoBareabHOrO pecypca, B TOM UHCIE C
UCTIOJIb30BAHUEM CIICIUATIBHBIX TEXHUIECKUX CPECTB;

«AD»— anbTEepHATUBHBIN SKBUBAJICHT UCIIOJIL3YEMOT0 pecypca

Kareropuu Oo0pa3oBaTeibHbIE pecypchl
00y4arouIMxcs 1Mo DJ1eKTPOHHBIE IMeyaTHbIC
HO30JI0THsIM MyJbTHM | rpaduuecKkue ayamo TEKCTOBbIE,
equa JJIeKTPOHHBIE
aHaJOru
neYaTHbIX
H31AHUI
C Crnensle AD AD (nampumep, + AD AD (nampumep,
HapyIIeHN co3JlaHHe (Hampumep, nevaTHBIH
S MH MaTepHabHOM ayJImo MaTepual,
3peHuUs MOJICIH OTHCAHNUE) BBIMOJTHCHHBIH
rpaduyecKoro penbedHo-
00BeKTa TOYEUHBIM
(3Dmozenn) mpudTom JI.
Bpatins)
CrnaboBu AD AD + AD AD
st
ye
C I'myxue AD + AD + +
HapyIeHn (mampumep,
ST MU CITyXa TEKCTOBOE
OIMCaHME,
THITEPCCHITK
)
Crnabocn AD + AD + +
BIII
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alue

C HapyIIeHUSIMH + + + + +
OTIOPHO-
JIBUTATEIHHOTO
amnmapara

Tabnuua 7.3. - @opMbI KOHTPOJIS U OLEHKH PE3yabTaToOB 00y4YeHus: HHBaIUA0B  jui ¢ OB3

Kareropun ®opMa KOHTPOJISI U OLleHKH Pe3yJbTATOB 00y4eHUs!
odyvyarmuxcst
110 HO30JIOTUAM
C HapyueHusiMH | — yCTHasl IPOBEpKa: JAUCKYCCUM, TPEHUHIH, KPYIJbIE CTONbI, COOECEIOBaHUs, yYCTHBIE
3peHUS KOJIJIOKBUYMBI U JP.;

- C WCIIONIb30BaHUEM KOMIbIOTepa H crenuanbHoro [10: paborta ¢ 3IEKTPOHHBIMH
o0pa3oBaTenbHBIMU  peCypcamH, TECTUPOBaHUE, pedepaThl, KypCOBBIE  IPOCKTEHI,
JIUCTAHIIMOHHBIE (POPMBI, €CITH ITO3BOJIAET OCTPOTA 3PCHUS -

rpadudeckue paboTHI U JIp.

C HapymeHusiMu | — NUCBMEHHAs TMPOBEpKa: KOHTPOJIbHBIC, Trpaduveckue paboThl, TECTUPOBAHHE,
ciryxa JIOMaIITHUE 3a/IaHus, dCCE, MUCHMEHHBIE KOJUIOKBUYMBI, OTYETHI U JP.;

- C WCIOJIb30BaHMEM KOMIbIoTepa W crneuuansHoro [10: paboTa ¢ 37€KTpOHHBIMH
o0pa3oBaTeIbHBIMH PECYpCaMu, TECTUPOBaHME, pedepatsl,

KYpPCOBBIE MTPOEKTHI, TpaduuecKie paboThl, TUCTAHIIMOHHBIE ()OPMBI H JIP.

C HapymeHHSIME | — MUCHMEHHAsI IPOBEPKA, C UCIIOIH30BAHUEM CIICIUATBHBIX TEXHUYECKHUX
OTIOPHO- CpeNCTB (aTbTePHATHBHBIX CPEJICTBA BBOJIA, YIPABICHHUS KOMITBLIOTEPOM H JIp.):
JIBUTATEIILHOTO | KOHTPOJIBHBIE, TpauuecKkre paboThl, TECTHPOBAHKE, IOMAITHUE 3aJJaHHs, 3CCE,
amnmapara MUCHMEHHBIE KOJUIOKBHUYMBI, OTYETHI U JP.;

- yCTHasl IPOBEPKA, C UCIIOJIb30BaHUEM CIIELHATIbHBIX TEXHUIECKUX CPEACTB
(cpencTB KOMMYHHUKAIMN): TUCKYCCUU, TPEHUHI U, KPYTJIbIE CTOJIBL,
cobeceI0BaHMsl, YCTHBIE KOJUJIOKBUYMBI U JIp.;

- C MCIIOJIb30BaHUEM KOMIbIOTEpa U cniennansHoro 110 (ambTepHaTUBHBIX
CPEZICTB BBOJIA U YIIPABJIICHUS KOMITBIOTEPOM H Ip.): paboTa ¢ 3JIeKTPOHHBIMU
00pa3oBaTeIbHBIMU PECYypCcaMu, TECTUPOBaHKE, pedepaThl, KypCOBbIE IPOEKTHL,
I'paduueckue paboThl, TUCTAHIIMOHHBIE (POPMBI - IPEATIOUTHTEIbHEE
00y4aromumMcs, OrpaHUYEHHBIM B IIEPEIBIKEHUU U JIP.

7.1. 3AJAHMSA JIAA TEKYIIEI'O KOHTPOJIA JISA THBAJINOB U JINIL
C O'PAHUYEHHBIMHU BO3MOKHOCTAMHU

Texymmii KOHTPOJb W NMPOMEXKYTOUHAsl aTTecTanus oOydaromuxcs MHBaIuaoB u ymn ¢ OB3
OCYILIECTBIISIETCS C UCIIOJIB30BAHNEM OLIEHOYHBIX CPEACTB, A TUPOBAHHBIX K OTPAHUYECHUSM HUX 310POBbS
¥ BOCHPUATHUS MH(OPMAIIMH, B TOM YHUCIIE C UCIIOJIb30BAHUEM CIICIIUAIBHBIX TEXHUYECKUX CPEJICTB.

Texymuit KOHTPOJIb YCTIEBAEMOCTH ISl 0Oyuaromuxcs uHBaIuAoB u juil ¢ OB3 HampaBien Ha
CBOEBPEMEHHOE BBISBIICHHE 3aTPYIHEHHUI U OTCTaBaHUS B 00yYEHUH M BHECEHUS KOPPEKTHBOB B YUEOHYIO
NEeSITeIbHOCTh. BO3MOXKHO OCyIIeCTBICHHE BXOAHOTO KOHTPOJS AJIs OMpEIeNIeHUsl €ro CIoCcOOHOCTEH,
0COOEHHOCTEH BOCTIPUSATHS X TOTOBHOCTH K OCBOCHHUIO y4eOHOT0 MaTepuaia.

7.2. 3AJIAHMSA JJIS1 MTPOMEXYTOYHOM ATTECTAIIMU J1JIsI THBAJIUJIOB M JINII C
OI'’PAHUYEHHBIMHA BO3MOXHOCTSIMHA

dopMa  NPOMEKYTOYHOM  aTTECTAMU  YCTAHABIUBACTCA C  y4E€TOM  HHIUBHUIYAJIbHBIX
NCUXO0(PU3NIECKUX 0COOEHHOCTEH (YCTHO, MUCBMEHHO Ha Oymare, MMCbMEHHO Ha KOMIBIOTEpE, B opMme
TCCTUPOBAHUS U T.H.). HpI/I HGOGXOI[I/IMOCTI/I O6y‘IaIOH_II/IMC}I npeaoCTaBIACTCA JOIMMOJIHUTCIILHOC BPEMS IJIA
MOJATOTOBKH OTBeTa. [IpoMexyTodHass aTrTecTanus, NPU HEOOXOIUMOCTH, MOXXET MPOBOIUTHCS B
HECKOJIBKO 3TamoB. {1 3TOro peKOMEHIyeTCsl UCIOIb30BaTh PYOEKHBIN KOHTPOJb, KOTOPBIN SBISETCS
KOHTPOJILHON TOYKOM 0 3aBEPIICHUIO H3YUCHUS pa3/iesia WIH TeMbl JUCIUTUTNHBI, MEXKTUCITUTLTHHAPHOTO
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