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BBO/JHAA YACTbD

1. HEJIM OCBOEHUA JTUCHUIIJIMHbI
HensamMu ocBoeHHsT y4eOHOW AMCUMIUIMHBI «MEHEIKMEHT» SBIAIOTCA (hopMupoBaHHE Yy
00y4aromuxcsi TEOPETUUYECKUX 3HAHUM B 00JacTH MEHEIKMEHTa, MPUOOpEeTEeHUE MPaKTUYECKHX
HABBIKOB BBITIOJIHEHUSI UCIOJIb30BAHUSI KIIIOUYEBBIX YNPABICHYECKUX TEXHOJIOTUHM, IPUMEHEHHUE Ha
MPAKTUKE MOJyYEHHBIX 3HAHUNA U YMEHHUI B COOTBETCTBUHU C MEXIAYHAPOAHBIMU TPEOOBAHUSIMH K

U30paHHOMY BUIY AEATEIbHOCTH.

2. IEPEYEHDb IIVIAHHUPYEMBIX PE3YJIBTATOB OBYYEHMUS 11O JUCHMU-

IIJIMHE

[Tnanupyemble pe3ysbTaThl 00y4eHHUs IO JUCLIUIUINHE, COOTHECEHHBIE C YCTAHOBJICHHBIMU B
00pa30BaTeNIbHON MPOrpaMMe WHAMKATOPAMH AOCTHKEHHsI KOMIIETCHIIMMH, TPEICTABICHBI B Ta0IH-

e 1.

3. MECTO JUCIHHUIIVIMHBI B CTPYKTYPE OII
3.1. JucumminHa «MEHEeIKMEHT» OTHOCHUTCSA K 00s3aTeIbHBIM TUCIUIIINHAM Y4eOHOTO
T1aHa 00pa30BaTENILHON MPOTPaMMBI.

Tab6muna 1

Ilnanupyemble pe3yabTaTbl 00y4eHH MO AUCHUIIHHE, COOTHECEHHbIE ¢ YCTAHOBJIEHHBIMH B
00pa30BaTeJIbHOM NPOrpaMMe HHANKATOPAMH TOCTHKEHUSA

Kox u HauMeHoOBa-
HUE KOMIIeTeHIMH

Kox n HauMeHOBaHHe
HHIHKATOPOB 0CTH-

IInanmpyemsble pe3yJibTaThl 00y4eHHUs M0 TUCHHUIIJIMHE

BBIYCKHUKA JKeHHMs1 KOMIIeTeHIUI
1 2 3
YK-3. Criocoben VYK-3.1. demoHcTpupy- | 3HaTh: OCHOBHBIC 3Tambl PA3BUTUS MEHEIKMEHTa Kak

OpTaHN30BHIBATH U
PYKOBOIUTH pabo-
TOW KOMaH/Ibl, BBI-
pabaTpIBasi KOMaHI-
HYIO CTPATETHIO JIs
JOCTHIKEHHUS TI0-
CTaBJICHHOW LIEIN

€T JIMJePCKUE KayecTna,
OpraHU3aTOPCKUE CIIO-
COOHOCTH, YMECHHUE pas-
pemaTh KOH(QINKTHBIC
CUTYallUH U PETYIINPO-
BaTh NCUXOJOTUICCKHIA
KIIUMAT B KOMaHJIE.

HAYKH U IPOQECCHH.

YMeTh: CTaBUTH TIEJTH ¥ (OPMYITUPOBATH 33a4H, CBSI3aH-
HbIC C peanu3aiueil mpodeccHoHaTbHBIX (yHKITHIA.
Biajersb: COBPEMEHHBIMH TEXHOJIOTHIMHU 3()(HEKTUBHOTO
BJIMSAAHWA Ha MHAUBUAYAJIIBHOC U I'PYIIIIOBOC MOBCICHUC B
OpraHHu3aIlvy.

YK-3.2. Bribupaer
CTpaTeTHI0 KOMaHIBI,
ompenensieT PyHKITHO-
HaJIbHBIC U POJICBBIC
KpUTepHHU 0TOOpa ee
YYaCTHHUKOB.

3HaTh: NPUHUUINBI Pa3BUTHS M 3aKOHOMEPHOCTH (YHK-
LOHMPOBAHUS OPraHU3ALIH.

YMeTh: aHAIU3UPOBATH BHEIIHIOK U BHYTPEHHIOIO Cpely
OpraHM3alliH, BBISBISTH €€ KJIIOUEBbIE AJIEMEHTHl U Olle-
HHUBATh UX BIMSHHUE HA OPTaHU3ALHIO.

BJaajgeTb: HaBBIKAMH KOYYMHIa U HACTABHUYECTBA.

VK-3.3. IIpezentyer
pe3yabTaThl COOCTBEH-
HOW 1 KOMaHIHOH pabo-
THI.

3HaTh: ponn, GYHKIIMH W 3a7add MEHEKepa B COBpe-
MEHHOW OpraHu3allii; OCHOBHBIC OW3HEC-TIPOIECCHl B
OpTraHH3aINH.

YMeTb: OpraHu3oBHIBATH KOMAaHJHOE B3aMMOJCHCTBUE
JUTSL PEILICHUS YIIPABJICHUYCCKHUX 3a/1a4.

Bnanerb: MerolamMu pealM3allid OCHOBHBIX YIPaBJICH-
4eCKUX QYHKIUN (IPUHATHE PEIISHU, OpraHu3alus, MO-
TUBHPOBAHUE U KOHTPOJIb).

YK-6. Cnocoben
OTIpeneNnsTh U pea-
JU30BBIBATH NIPHO-
pHUTETHI COOCTBEH-
HOM e TeNbHOCTH U
CIIOCO0BI e CoBep-

VK-6.1. PaccraBnser
MIPHOPHUTETHI COOCTBEH-
HOH JIeSITeIIbHOCTH, JIe-
MOHCTPHUPYET HaBBIKU
CaMOOpTraHHU3aIUH.

3HaTh: crocoObl M METOMbI CAMOIPE3CHTAIMN; TIPHHIIU-
bl LEJIETONaraysi, BUIbl U METOJbl OPraHU3aLIHOHHOTO
IJIAaHUPOBAHUSL.

YMerb: aHaANM3UPOBATH OPraHU3ALUOHHYIO CTPYKTYpYy U
pa3pabaTeiBaTh NpENIOKEHHUs] MO €€ COBEPIICHCTBOBA-
HUIO.




IICHCTBOBAHHSI Ha
OCHOBE CAMOOICHKH
u 006pa3oBaHus B

TEUYCHUE BCEH KUZHU

Biaanerb: HaBBIKAMH OCYIIECTBICHUS NPAKTUYECKOU U
[MO3HABATEJILHON EATEIHLHOCTH 10 COOCTBEHHON MHHUIINA-
THUBC.

VK-6.2. CoBepiuen-
CTBYET MPUOPUTETHI
COOCTBEHHOM JIESATENb-
HOCTHU Ha OCHOBE CaMo-
OLICHKH U 00pa30BaHuUs
C YUETOM 370pOBhecOe-
pexenus.

3HaTh: TUIBI OPraHU3ALMOHHBIX CTPYKTYP, X OCHOBHBIC
napaMeTphbl U MPUHIMIBI UX TPOSKTHPOBAHUS; OCHOBHEIC
BUJIBI ¥ TIPOIIEAYPBI BHYTPHOPTaHNU3aMOHHOTO KOHTPOJIS,
BUJIbI YIIPABICHUECKUX PELICHUH U METObI UX MPHHSTHSL.
YMeThb: aHAMN3UPOBATh KOMMYHHUKAIIMOHHBIE TIPOLIECCHI B
OpraHM3allii W pa3padaThIBaTh NPEUIOKEHUS MO IOBBI-
HICHUIO UX P PEKTUBHOCTH.

Baaners: HaBbIKaMH IPUMEHEHHUS 3aKOHOB U 3aKOHOMeEp-
HOCTEH TalilM-MEHEKMEHTA.

OIIK-4. Criocoben
pa3pabaThiBaTh U
MPUHUMATE SKOHO-
MHYECKH U (PHHAH-
COBO 00OCHOBaHHBIC
OpraHU3aIUOHHO-
yIpaBlicHUYECKUE
pelIeHus, IIaHUPO-
BaTh U OPraHU30BbI-
BaTh MPOQeCcCcHo-
HAJTBHYIO JICATEIb-
HOCTb, OCYIIIECTB-
JSITh KOHTPOJTb U
yUeT ee pe3ybTaToB

OIIK-4.1. [Ipumensier
TEXHOJIOTUU TPUHSATHUS
OpTraHMU3alNOHHO-
yHpaBIeHUECKUX pellre-
HUM, METOJIBI TIJIAHUPO-
BaHUS U OpraHU3aI|K
PO ECCHOHATTLHOM JTe-
SITEIEHOCTH.

3HaThb: OCHOBHBIE TEOPUH M KOHIETIIHHA B3aUMOICHCTBHS
JOAeH B OpraHu3alliy, BKJIIOYas BOIPOCHI MOTHBALIUH,
TPYNIOBOM TUHAMHKH, KOMaHI000pa3oBaHUS, KOMMYHH-
Kallii, TUEPCTBA U YTIPABICHUS KOHPINKTaMHU.

YMeTb: THAarHOCTHPOBATh OPTaHU3ALMOHHYIO KYJIBTYDY,
BBISBIISITH €€ CHJIBHBIE U clla0ble CTOPOHBI, pa3pabaThiBaTh
MPEIJIOKEHHUS 110 €€ COBEPIIEHCTBOBAHUIO.

Baanerb: HaBBIKaMU yIydIIeHHs] OM3HEC-TIPOLIECCOB Op-
raHu3aly B 00JacTU eHOo0Opa30BaHMsI U COBITOBOM MO-
JIUTUKU

OIIK-4.2. Criocoben
OCYILIECTBIATH KOH-
TPOJIb U yUET pe3yJibTa-
TOB JICATEIEHOCTH Op-
raHu3al1u.

3HATh: THITBI OPTaHW3ALMOHHON KyJIBTYpHl M METOMBI ee
(hopMHpOBaHUs; OCHOBHBIE TEOPUH U TOAXOIBI K OCY-
IIECTBIIEHUIO OPTaHU3allMOHHBIX U3MEHEHNUH.

YMeTh: IPUMEHATh Ha TPAKTHKE BEAYIIUE TEOPHH JIU-
JIepCTBa.

Baanern: BbIsIBICHUS 0COOEGHHOCTEH MOBEAEHUS MOTpe-
OuTesneil Ha pa3IMYHBIX OTPACIEBBIX PHIHKAX U YIPABIIAThH
CIIPOCOM Ha MPOTYKITHIO.




OCHOBHAA YACTDH _
1. OFBEM JUCHUMIIJIMHBI 1 BU/Ibl YHEBHOMU PABOTbI

Pacnipenesienne TpyA0eMKOCTH Y4eOHOM JMCHHUILIMHBI 10 BUIaM padoT
10 ceMecTpaM JJisi 04HO-3204HOI (POpMBbI 00ydeHH

TpyaoeMKocTh
Bun yue6Hoi1 paboThI 5 5 e, ceMei(;paM
i 3 4
OO6mmas Tpy10eMKOCTh AUCITUIUIMHEI TI0 YIeOHOMY TIIaHy 4 144 144
KonTakTHas pabora, B TOM duncie: 16 16
AyIuTOpHBbIE 3aHATUS 16 16
Jlexuuu (JT) 8 8
IIpaxtrueckue 3amsaTus (113) 8 8
CamocrosTensHnast padora (CPC) 92 92

B TOM YHUCIJIC:

KypcoBas paboTta (IIpOeKT)

B TOM YHUCIJIC:

KOHTaKTHast paboTa (MHIUBUIYaJbHbIC KOHCYJIBTAlUU 1
3aIIuTa KypcoBoil paboThl)

KOHTPOIIbHBIE Pa0OTHI (10 y4eOHOMY IIJIaHy)
Ok3aMeH 36 36

B TOM YHUCIJIC:

KOHTaKTHas padoTa (KOHCYJIBTAIlUX TIepeT SK3aMEHOM) 2 2

3auetr

2. COAEP)KAHHME PA3JIEJIOB JUCIUAIIJIMHBI
Temarudeckuil miaaH, CTPYKTYPUPOBAaHHBIM 1O BHJAM Y4EOHBIX 3aHATHH C yKa3aHUEM HX
00BEMOB B COOTBETCTBUHU C YUEOHBIM IJIAHOM

Ne |  HammenoBaHue TeMbl y4eOHOU aes- Bunbl yueOHOI esTenbHOCTH, dopmMma Te-
TEIBHOCTH, BKJIIOYAsi CAMOCTOSATEIbHYIO | BKJIIOYAsi CAMOCTOATEIBHYIO pa- | KYIIETrO KOH-
paboty oOydJarouxcs (B yac.) 00Ty oOydJaronuxcs B 4acax TpOJIs yCIe-
Bae€MOCTH
JI I13 Cp BCEro
1 | BBenenne B MEHEIKMEHT 1 1 10 12 TECTHI
2 | HayyHble IKOJIBI MEHEIKMEHTA 1 1 12 24 TECTBI
3 | CoBpeMEeHHOE COCTOSIHME MEHEHKMeHTa | | 1 20 22 TECThI
4 | ComnmanpHasi OpraHu3alys, Kak 00beKT 1 1 10 12 TECTBI
MEHEDKMEHTA
5 | @ynkuuu MeHekMeHTa. [lnanuposa- 1 1 10 12 TECTBI
HUE U OpraHU3aIMs
6 | OyHKUMU MEHEDKMEHTa. MoTuBanus u 1 1 10 12 TECTBI
KOHTPOJIb
7 | YopaBiaeHYecKue penieHus 1 1 10 12 TECTBI
8 | JImmepcTBO M KOMaH000pa30BaHNE 1 1 10 12 TECTBI
JK3aMeH 36
HUTOI'Oo 8 8 92 144




3. COAEP KAHUE JUCIHUIIVINHBI

3.1.Conepxxanue JEKIUOHHBIX, MPAKTHYECKUX 3aHATHI. CoaepkaHue caMOCTOSITE/Ib-
HOM padoThI.

Tema 1 BBegenue B MeHEKMEHT

Jlekmmusa. OmnpeneneHue U OCHOBHBIE (DYHKUIMM MEHEIKMEHTa. MeToJbl MEHEIKMEHTA.
YcnoBus u pakTopsl BOSHUKHOBEHUSI MEHEPKMEHTA. Y TIPaBJIEHYECKUE PEBOJTIOLIUH.

IIpakTuyeckoe 3ansaTue. [Ipaktudyeckoe 3ansarre «KomanmoobpazoBaHuey.

CamocrosTenbHass padora. Tembl pedepatoB: 1. OcoOEHHOCTH MPOUCXOKICHHUS MOHATHUS
«meHemxkMeHT». 2. [Ipodeccrnonanbhbpie U TUYHBIC KauecTBa MeHekepa. 3. Tpyasl Apucrorens 06
ynpasineHuu. 4. 3HaueHuUe Tpylda MeEHemKepa A opraHusauuu. 5. [loHayuHbBII niepuon
MEHEPKMEHTA - YIIPABIECHYECKUE PEBOJIIOLIHH.

Tems! acce: 1.KauectBa HeoOxonumble MeHemkepy XXI Beka. 2. MeHeKMEHT, ynpasiie-
HUE, PpYKOBOJACTBO, COTPYJHHUYECTBO, B3aHUMOACUCTBHE B  pEIICHUU  BOCIMUTATEIBHO-
oOpa3oBaTenbHBIX 3a7ad. 3. Hayku, KOTOpble OKa3ajli U OKa3bIBAIOT BIMSHUE HA CTAHOBJCHUE U
pa3BUTHE MEHEDKMEHTA KaK HaykKd. 4. [foueMy MEHEI)KMEHT MOKHO PacCMaTpUBaTh KaK COLIMAIIb-
HbI MHCTUTYT? JlaliTe XapakTepUCTUKY MEHEKMEHTY KaK COLMaIbHOro MHCTUTYyTa. 5. IloHATne
MEHEPKMEHTA, €0 COAEP>KAHUE U MECTO B CUCTEME COLIMAIBHO-ODKOHOMMUYECKHUX KaTCTOPHH.

Curyammit quis aHanusa: Ilpoananusupyiite ynpaBieHUYECKHE PEBOJIIOLMU U UX JOCTHXKE-
Hus. Kak OHM UCTIOTB3YIOTCS B COBPEMEHHOM MUpPE?

Tema 2 Hay4Hble HIKOJIbI MEHEIKMEHTA

Jlekuusi. DBOJIONMS MEHEKMEHTA KaK HAyYHOW AMCHUIUIMHBIL. DTalbl U IIKOJBl MEHEIXK-
MeHTa. [1oaxoas!l K yIpaBIeHUIO: CUCTEMHBIN, IPOLECCHBIN, CUTYallMOHHBIN.

IIpakTnyeckoe 3ansaTue. Keiic «OCHOBONOI0XKHUKN MEHEIKMEHTA.

CamocrosiTe1bHasi padorta. Tembl pedepato: 1. 3apokaeHHE HAYyYHOTO MEHEIKMEHTA,
Kiaccuukanus mKoJ MEeHeKMeHTa. 2. Bkian HaydHoW mikonsl ynpasieHus. 3. Bkinag agmuHu-
CTPaTUBHOM WIKOJIBI yNpaBieHus. 4. Bxiag IIKOJIBI 4eOBEYECKMX OTHOLIEHWM B pa3BUTHUE Me-
HekMeHTa. 5. 11Ikosa KonMuecTBEHHBIX METO/IOB B Pa3BUTHE MEHEI)KMEHTA.

Temsl acce: 1. Teopust «HaydyHOro MEHEIKMEHTa». 2. Ponb JITMYHOCTH B TEOpUU MEHEIXK-
MmeHTa. 3. Teopus uenoBeueckux oTHoueHu. 4. UneanpHas Oropokparus. 5.CoBpeMEHHbIE MOIX0-
JIbl K MEHEJDKMEHTY .

Curyamuit aiia ananusa: [IpoBenuTe aHanu3 KOHUENUUU Or0pokpaTnyeckoil mkossl M. Be-
6epa. Kakue 13 npeuioskeHui 3TOM KO Bbl IPUMEHMUIM Obl HA COBPEMEHHOM MPOU3BOJICTBE, a
KaKHe TOYHO HET.

Tema 3 CoBpeMeHHOe COCTOSTHME MEHEIKMEHTA

Jlexuus. Pazsutue menemxmenta B Poccun. CoBpeMEHHOE COCTOSIHUE MUPOBOTO MEHE K-
MeHTa. HantmoHanpHbple MOIEIN MEHEDKMEHTA.

IIpakTnyeckoe 3ansaTue. Keiic «Opranuzanus».

CamocrosiTeibHasi padora. Temsl pedeparoB: 1. CoBpeMeHHbIE MOAXOAbI K MEHEKMEH-
Ty. 2. Bxnan I1. [Ipykepa B Teopuro u nmpakTUKy MeHemxmeHTa. 3. Teitnmopusm u ¢popausm B Poc-
cun. 4. Hayka o0 ympasineHuu B coBeTckuil nepuoa. 5. Hayunas opranuzanus tpyaa (HOT).

Temsl acce: 1.AmepukaHckas MoJenb MEHeIKMeHTa. 2. EBponeiickas Mo/ienb MEHEKMEH-
Ta. 3. SlnoHckas Monenbs MeHepkMeHTa. 4. Poccuiickas MOAelb MeHeIKMeHTa. 5.CpaBHUTEIbHBIN
aHAJIN3 AMEPUKAHCKON U POCCUICKOM MOJIENIEN MEHEKMEHTA.

Curyammii u1s ananu3a: Ha ocCHOBaHMH SITOHCKOM M aMEPUKAHCKOW MOZIENIEH MEHEKMEHTA,
PaCKpOMTE CyTh POCCUHCKOTO MEHEI)KMEHTA.

Tema 4 CoumnabHasi opranusanus, Kak 00beKT MeHeKMeHTa

Jleknus. [loHsATHe M NpU3HAKK COLMAIBHOM OpraHu3auuy. JKU3HEHHBIM UK OpraHu3a-
K. BHyTpeHHsAs u BHeLIH cpenia opranu3aiui. (G (eKTUBHOCTh MEHEPKMEHTA B OpraHU3aIUH.

IIpakTuyeckoe 3ansaTue. Kelic «MotuBanus».

CamocrosiTesibHas padora.

Tewmsl pedeparoB: 1. SWOT —ananu3, kak MeTOJ OLEHKH BHYTPEHHEW M BHEIIHEW Cpeibl
opranuszanuu U PEST-ananus. 2. BHemnss cpena opranusauuy 1 BHyTpeHHss cpella OpraHu3aiyu
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3. KuzHennplii nukn opranuzanuu. 4. DPHEKTUBHOCT, MEHEKMEHTa. 5. COBpeMEHHbIC
OpraHM3alIiHy.

Tewmsbl 5cce: 1.B yweM npociexxnBaercsi B3aMM0O3aBUCUMOCTh MUCCUHM OpPTaHU3AIMU U CTpaTe-
THYECKOT0 TulaHUpoBaHMA. 2. OCHOBHbIE NPOOJEMBI BKIIOYEHHS YEJIOBEKa B OpraHU3alMIo.
3.SWOT —ananu3 u PEST- ananus. 4. C TOuku 3peHUs] MPU3HAKOB OpraHU3allUH, MOYXKHO JIM OTHE-
CTH CEMBIO K COIMaJIbHBIM opranuzanusMm? 5. O0ocHyHTe HEOOXOIUMOCTh CTPATETHYECKOTO IjIa-
HUPOBAaHUS Ha NPEANPUATUN.

Cutyanuit ans ananusa: Pecropan eBponeiickoil kyxau «Wmmo3us» ObUT OTKPBIT YEThIpE
Mecsla HazaJ HeJaJIeKO OT TOPOJCKOro nmapka otasixa. KomnuectBo mocamounbix mect —35, cpen-
it yexk —1000 py0., nepconan — 10 yen. JluzaiiH uHTEphEpa — CTPOrUi Kiaccuyeckuii. B Hemo-
CPEIICTBEHHOM OJM30CTH PACHOIO0KEHBI: OAUH PECTOPaH MOJ00HOT0 THMA (CYIIECTBYET OKOJIO MATH
JeT) U TpU pecTopaHa OBICTPOro 0OCTyKMBaHUS H3BECTHBIX OpeHnoB. [IpoBeauTe 4acTUUHBIN
SWOT-ananu3 npeanpusatus: 1) 3anummuTe (MPearnonokuB HeJocTaomue) (pakTopbl Mo BCEM Ue-
TBIPEM KaTEropusiM; 2) MOCTPONTE MATPUILYy OLIEHKH BO3MOKHOCTEN ITPEAIIPHUATHSL.

Tema S ®ynkuun MeHexxkMeHTa. [l1aHNpOBaHKe U OpraHu3anus

Jlekuusi. CrpaTternyeckoe niaaHupoBaHHUe. JlenerupoBaHue, OTBETCTBEHHOCTh, IOJIHOMO-
yusi. Hopmsl ynpasisiemoctu Opranu3aliioHHas CTpYKTypa.. KOMMyHUKaIus B OpraHu3aiuy.

IIpakTu4yeckoe 3anaTHE. [leoBas urpa «IIpumu pemenue».

CamocrosiTesbHas padora. Temsl pedepaToB: 1. 3HaueHne QyHKIUU TUIAHUPOBAHUS IS
opranusanuu. 2. [IpuHIMIBI IUIAaHUPOBAHUS B OpraHu3anuu. 3. Muccus 1 ey opraiu3alim.

4. Hopwmpl ynipaBisieMocTd. 5. OpraHu3alimoOHHOE MTPOEKTHPOBAHUE.

Temsl acce: 1. OxapakTepusyiiTe TUIIOBYIO CTPYKTYPY M ITOKAa3aTeNIH CTPATErMUECKOro Iia-
Ha. 2. HacTonpko 1 HE0OX0IMMO JeTalibHO pa3padaThiBaTh OPraHU3ALMOHHYIO CTPYKTYpPY IMpej-
npustua? 3. BuptyanbHbele opranuzanuu. 4. KakoBa HopMma ynpaBiasieMOCTH B COBPEMEHHBIX Opra-
Hu3anusx? 5. CeTeBble OpraHU3aIuu.

Curyammii 1y aHanumsa: Ton-MeHemkep OJNHOM aMEpPUKAaHCKON KOMIIAHHUM pacckKasall, YTo
OHM MEHSIOT CTPYKTYpy OpraHU3allMy KaXk/ble HECKOJbKO JeT. OH OTMEeTHJI TakXke, 4TO €cliu
CTPYKTYpy HE MEHSATh, € yrpoXkaeT onacHOCTb. OHM U3MEHSAIOT OPraHU3alMOHHYIO CTPYKTYpy HE
MOTOMY, YTO UM TaK HPaBUTHCS; OHU JIEJAIOT 3TO B CBSI3U C TEM, YTO U3MEHSIOTCS CTOSIINE MEpEN
HUMU MIPOOJIEMBI, a CJIeI0BATENIbHO, U MyTH UX PELICHHs JODKHBI OBITh IpYTrUMH. PerymspHeie pe-
OpraHM3aliy BIOUBAIOT OIOPOKpaTa U3 KOJIEH KakK pa3 B TOT MOMEHT, KOT/Ia EMYy Ka)eTcsl, YTO BIIle-
penu JIeXXUT Hae3keHHast Jopora. OHM MO3BOJSIOT OTHOCUTEIBHO 0€30071€3HEHHO M30aBIAThCS OT
TeX PYKOBOJUTENEH, KOTOPBIE, YK€, CyIs [0 BCEMY, TOCTUIIIN CBOETO YPOBHS HEKOMIIETEHTHOCTH.

OtBeTbTe Ha Bompockl: CorjacHsl JIM Bbl C YTBEpXKIECHUEM Toll-MeHemkepa? [louemy cneny-
€T IePUOINYECKU MEHATh OPraHU3AMOHHYI0 CTPYKTYpy? UTO MOXKET MPOU30UTH C IPEATPUITUEM,
€CJIM HE MEHATh OPraHU3ALMOHHYIO CTPYKTYpY?

Tema 6 ®yHkuun MeHeAKMeHTa. MoTHBaIUsl 1 KOHTPOJIb

Jlekuusi. Hopmbl 1 nenHoctu opranusanuu. OCHOBHBIE TeopuH MoTuBauuu. Teopus mnop-
KperuieHus. Buapl KOHTpOIIs B OpraHu3aluu.

IIpakTueckoe 3anaTue. Keiic «CaMoMeEHEIKMEHTY.

CamocrosiTeibHasi padora. Tembl pedeparoB: 1. Teopust mepapxum TOTpeOHOCTEH A.
Macnoy. 2. [IByxdaktopHas teopus MmotuBanuu @. ['epubepra. 3. Teopus nmpuoOpeTeHHBIX MO-
tpebHocteit J|. MakKnemnanna. 4. Teopust oxxunanust B.Bpyma. 5. MoTtuBarnmonsnas Teopus moJ-
KpEIJICHUS.

Tewmsl occe: 1. MortuBanus u ctumynupoBanue. 2. MeanbHasi MOTHBALMSI COTPYIHUKOB. 3.
Kontponb - ocHoBHas ¢yHKuus MeHemkmenta? 4. Teopuss monakperuieHus. 5. Bugsl metomsl
KOHTPOJIS B OpraHu3aluu

Curyammii [u1s aHanusa: Bl pyKoBOAMTENb AeNapTaMEHTa KPyIIHOW POCCUICKOM Trocynap-
CTBEHHOW KOpHOpaluy Nprexalid Ha CTaXXUPOBKY B TOKMO HAa aHAJOTUYHYIO TOJDKHOCTh. Hanumm-
T€ MporpamMmy AeHCTBHI B OTHOIIEHUU Bammx nogunHeHHbIX. Kakue MeToIbl MOTHBAIIMH BHI OY-
JIETE UCII0JIb30BATh, KAKHE BUJIbI KOHTPOJIS?

Tema 7 YnpasiieHUeCKHe pelieHust



Jlekuusi. CyniHOCTh M BUIBI YIIPABJICHYECKUX pelieHuid. [Ipolecc npuHsaTHA U peann3anuu
YOpPaBIEHYECKUX peIIeHud. MeToApl TPHHSTHS YIPABICHYECKUX perieHuid. DPPeKTUBHOCTD
yhopasiieHueckux pemeHuil. MupopMalnoHHO-KOMMYHHUKAIIMOHHOE 00eCTieYeHHs] MEHEP)KMEHTa B
OpraHu3aIiu.

IIpakTyeckoe 3aHATHE. YTIPABICHYCCKHUE PEIICHUSI.

CamocrosiTeabHast padora. Temsl pedepatos: 1. OprannzaliuoHHbIE METO/IbI MEHEKMEH-
Ta. 2. AIMUHUCTPATUBHBIE METO/bl MEHEKMEHTA. 3. DKOHOMUYECKUE METO/Ibl MEHEKMEHTA. 4.
CouuanbHO-IICUXOJOTUYECKUE METOJbl MEHEKMEeHTa. 5. Tumbl W KpaTkas XapaKTepUCTUKA
YIIPABICHYECKUX PEIICHUM.

Temsl acce: 1. Tunel U KpaTkas XapaKTepUCTHKa yIpaBlIE€HYECKUX pewmeHuil. 2. Jlerepmu-
HaHTHI pemieHus. 3.Meto mo3roBoii araku. 4. Merox Jlendu. 5. DBpuCTHIECKHE METOIBI TPUHSATHUS
peLIeHuN.

Curyanuii pis ananu3a: [IpoBenure ne10By0 UTpy MO NPUHSATUIO YIIPABICHYECKOTO pelie-
HUS: Balllel OpraHm3aluy HEOoOXOAMMO pacIIMpPUTh MPOAYKTOBYIO JHMHEHKY. Bam HeoOxommmo
IIPUMEHUTH METOJ MO3TOBOM aTaKH.

Tema 8 JIngepcTBO M KOMaHI000pa30BaHUeE

Jlexkmusi. Bractes u Bmusaue. Kimaccudukamus rpymi. JIuaepcTBo B COBpeMEHHOM MEHE K-
MeHTe. YTpaBlieHne KOH(PIHUKTaMHu B opraHu3anuu. CaMOMEHEI)KMEHT U UMUK PYKOBOJIUTEIIS.
Oprasn3anroHHasl KyJbTypa B MEHEIKMEHTE.

IIpakTnyeckoe 3ansitue. JlnnepcTBo 1 KOMaH1000pa3o0BaHuUE.

CamocrosiTesibHas padoTa.

Temsr pedeparo: 1. JlugepcTBo W nuaep: MOHATHE, OCHOBBI M MCTOUHUKHU. THIBI nuaep-
cTBa. 2. Bmacte u BiusiHHE: CXOACTBO M pasznuuue. 3. [oHsATHE OopraHW3allMOHHOTO KOH(IIMKTA.
[IpuanHbBI OpraHn3auOHHBIX KOHPIUKTOB. 4. CaMOMEHE)KMEHT, OCHOBHBIC TeXHUKH. 5. ['pynmsl B
opranuzanuu. Knaccudukanus u HazHaueHHE.

Temsl acce: 1.Denomen nuaepcerBa. 2. Teopus nuaepckux kadects. 3. KoHuenuuu auaep-
ckoro noBeneHus. 4. CexpeThl ycnexa MeHeKepa B COBpEMEHHOM obmectBe. 5. Baxken nu Taitm-
MEHEKMEHT?

Curyamuit s ananuza: [IpoBenuTte aHaiu3 NEATENbHOCTH PYKOBOAUTEIEH BEIYIIMX KOM-
nanuii Poccun. Koro u3 HUX Bbl Ha30BeTE TUAEPOM?

4. METOANYECKUE YKA3ZAHUSA JJA OBYYAIOIIUXCSA 1O OCBOEHUIO
JANCHUIIVINHbI

AynuTopHas padora

OCHOBHBIMH BHJAMH ayJUTOPHONW pabOTHl OOYYAIOUINXCS SBISIOTCS JICKIIMA W TpaKTHYe-
CKHUE 3aHSATHUS.

B xoze Jieknmii mpenofaBaTeb U3IaraeT U Pa3bsICHIET OCHOBHBIE, HAaNOOJIEe CI0KHBIE O~
HATHS TEMBI, @ TAK)KE CBA3aHHBIE C HEW TEOPETUYECKHE U MIPAKTUYECKHE MTPOOIEMBbl, 1aéT PEKOMEH-
JAIMK Ha MIPAKTUYECKOE 3aHATUE U YKa3aHHsI Ha CAMOCTOSTENbHYIO paldoTy.

IIpakTnyeckne 3aHATHS 3aBEPIIAIOT U3yYEHUE TeM y4eOHON MUCHUIUIMHBL. OHU CilyXaT
JUISL 3aKPETUICHUSI N3YYEHHOTO MaTepuaia, pa3BUTHs YMEHHUM M HAaBBIKOB MOJATOTOBKH COOOLICHHM
1o npoOieMaTHKe, IPUOOPETEHUs OMbITa YCTHBIX MyOIMYHBIX BBICTYMJICHUN, BEJCHUS AUCKYCCHH,
apryMeHTalllu U 3alllUThl BBIBUTAEMbIX MOJIOXKEHHH, a TaKKe JIJIs1 KOHTPOJIS MPENoJIaBaTeIeM CTe-
IEHH MOJArOTOBJICHHOCTH 00YyYaroIuXcs MO N3y4aeMoi TUCIUIIIHE.

[IpakTuueckoe 3aHATHE MpEAIOIaraeT cBOOOIHBIM 0OMEH MHEHUSMHU MO U30paHHOW TeMa-
tuke. OH HaYMHAETCS CO BCTYIUTENBHOIO CJI0BA MpernoiaBaTess, GopMyIHPYIOLIETO Ledb 3aHATHS
U XapaKTEePU3YIOIIET0 €ro OCHOBHYIO NMPOOJIeMaTHKY. 3aTeM, KaK MPaBUIIO, 3aCIyIINBAIOTCS CO00-
meHust odydaromuxcs. O6cyXxJIeHre COOOIIEHUS COBMELIAETCS C PACCMOTPEHHUEM HaMeueHHbIX
BonpocoB. CooOlLeHus, NpeanoIaralonye aHaiau3 MyOoInKkanui o OTAEIbHBIM BOIIPOCaM MPAKTH-
YEeCKOI'0 3aHsTHs, 3aCIyLIMBAIOTCA OOBIYHO B cepeauHe 3aHsATus. [loompseTcs BbIIBUKEHNE U 00-
CY’)KJICHHE aJIbTEPHATUBHBIX MHEHH.

KayectBo yueOHOI paboThl 00yHaromuxcs MpernoiaBaTellb OLIEHUBACT B KOHLE NMpPaKTHYe-
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CKOT'O 3aHATHS, BBICTABJISS B paboUunii )KypHaJ TEKYIIUE OLIEHKH.

KoncyabTanum mpoBoasaTcs UIsl BceX 00y4YaloUIMXcs M0 MpeIBapUTEIbHON TOTOBOPEHHO-
CTH C TpernojiaBaTeseM U B paMKax rpaduka rnposeneHust Koucyiapranuil. C rpadukoM mpoBeieHus
KOHCYJIbTAIIMH MPero1aBaTelisi MOXKHO O3HAKOMHUTbBCS Ha Kadepe.

CamocrosiTesibHast paboTa

CamocrosTenbHas pabora — U3yueHHe MaTepualia JIGKIIMOHHBIX 3aHATHA U PEKOMEHJOBaH-
HOM JIUTEpaTypbl, BHIIIOJHEHUE 3aJaHUIl MpenoAaBaTesis, a Takke MpopadoTKa OTIEIbHBIX TEM U
ACIICKTOB JUCHMIIJIMHBI B BUAC AOKJIIAJ0B H COOGH.IGHI/II\/JI, IIOATrOTOBKA K HpOMC)KYTOqHOﬁ aTTeCTa-
UH.

IIpome:kyTOUHAS aTTeCTALMS

N3yyenne AMCUMIUIMHBI 3aKaHYMBAETCS MPOMEXKYTOUYHOM arTecTaiueil, KoTopas mpoBo-
JUTCS 110 BCeMy ee cofepxanuto. Popma MpoOMExXyTOYHON aTTeCTAllMM, MPEeIyCMOTpPEHHas y4ueo-
HBIM IJITAHOM — 9K3aMeH.

K nmpomesxyTouHOI aTTecTanuu JOMyCKaIOTCs 00ydJarourecs, KOTOpble CHCTEMaTUYEeCKH, B
TEYEHHE BCETr0 ceMecTpa paboTalli Ha 3aHATHIX U MOKa3aJld YBEPEHHbIE 3HAHUA 110 BOIIPOCAM, BbI-
HOCHUBIHINMCH Ha I'PYHIIOBBIC 3aHATHUS.

5. OHEHOYHBIE CPEACTBA 110 JUCHUIIJIMHE

4.1.J1osicHUTeILHAS 32ANIMCKA

B cootBerctBuu ¢ TpedoBanusamMu @I'OC BO no cnenuanbHOCTH DKOHOMHUYECKast Oe3ormac-
HOCTb ISl IPOBEJEHUS TEKYILEr0 KOHTPOJIA YCIIEBAEMOCTH U IIPOMEKYTOUYHOM aTTECTAllMM JUCIU-
UIMHBI « MEeHEPKMEHT» pa3pabdoTaHbl OLIEHOYHBIE CPECTBA 10 JAHHOM JAUCIUILTUHE, SBISIOIINECS
HEOTHEMJIEMON YaCThI0 YU4EOHO-METOIUYECKON €€ JOKYMEHTAIMH B pamMKax peanu3yemoirl OCHOB-
HOU 00pa30BaTEeNbHON MPOTrPAMMBI.

5.2. OueHo4HbIe CPEeACTBA MPOMEKYTOYHOMH ATTECTAIUIO N0 AUCHUIIHHE

®opMoii MPOMEKYTOUHOM aTTECTAUU 1O TUCLUIUINHE SBIISIETCS — HK3aMEH

Bomnpocs! 115 ipoBeieHNs MPOMEXKYTOYHOM aTTECTALNN:

1. CootHouieHne NOHATUH «MEHeIKMEHT» U «YTIpaBiIeHHe». Y CIOBUS U (HaKTOPbl BOZHUKHO-

BEHUS MEHEI)KMEHTA.
bazoBble GyHKIINN MEHET)KMEHTA (TUIAaHUPOBAHKUE, OPTAHU3AIIHSI, MOTHBAIIHS, KOHTPOJIb).
[TonsiTme MeHemkep. 3amaum MeHemkepa. Knaccudukamus MeHeKMEHTa 10 (YHKINO-
HaJIbHOMY NPU3HAKY.
VYpaBieHYECKHE PEBOIOLIHAH.
[loHsiTHE Hay4YHOU IKOJIBI MEHEIKMEHTA.
[[Ikona HAy4YHOTO MEHEIKMEHTA.
AJIMMHHCTpATHBHAS 1IKOJIA.
bropokparnueckas mkosa.
[ITkona yenoBeYeCKUX OTHOLLIEHUM.
10. [IIxona HAyK O MOBEICHUH.
11. CyTb XOTOpPHCKOTO SKCTIEPUMEHTA U XOTOPHCKHIT 3P PeKT.
12. Teopust Mak-I"peropa.
13. lIkona KOMMYECTBEHHBIX METO/I0B.
14. 3apoxaenue Hayku yrpasieHus B Poccun.
15. CoBpeMeHHBIH 3Tan pa3BUTHUSI HAYKU O MEHEHKMEHTE B Poccun.
16. CyTb cucTeMHOr0 1oaxo/ia
17. IIpoueccHblit TOAXO.
18. CuTyauMoHHBIN NOIX0J K MEHEIKMEHTY.
19. BHyTpeHHSssl M BHEILIHSA cpefja OpraHU3alUu.
20. Bkaag I1. [lpykepa B TEOpHIO U IPAKTUKY MEHEKMEHTA.
21. HauMoHanpHbIe MOJIETN MEHEIPKMEHTA: SITOHCKAasA, aMEPUKAHCKas1, EBPONEICKast MOJEb.
22. [InanupoBaHue Kak OCHOBHAS (PYHKIUS YIIPABICHHS.
23. SWOT —ananu3 u PEST-ananus.
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24. Muccus ¥ eI OpraHu3alliim.

25. ConepxaHue (GyHKIUU «OPTaHU3AIUSI.

26. IlonsiTie opraHu3alMOHHON CTPYKTYPbl OpraHU3alluH.
27. Teopun U MOJEIH MOTHUBALIUH.

28. CopeprxaTenbHbIE TEOPUU MOTUBALIUH.

29. IlpoueccyanbHble TEOPUU MOTHUBALIUH.

30. Teopus moaKpenIeHUs.

31. KoopanHanus ¥ KOHTPOJIb B CUCTEME MEHEKMEHTA.
32. Bunbl koHTpOosi. HeoO0X0aMMOCTh KOHTPOJIS.

33. CyurHocTh ¥ BUIbl METO/IOB MEHEI)KMEHTA.

34. OpraHu3allMOHHO-aIMUHUCTPATUBHBIE METObI YIIPABICHUSI.
35. DKOHOMHYECKNE METO/IbI YIIPABICHUS.

36. ComuanabHO- ICUXOJIOTUYECKUE METO/IbI YIIPABJICHUS.
37. JlenerupoBaHue, OTBETCTBEHHOCTb, TOJTHOMOYUS

38. CylIHOCTh ¥ BH/Ibl YIIPABICHUECKUX PEIICHUN.

39. Merobl IPUHATHUS YIIPaBICHUECKUX PELICHUM.

40. BnacTtp u BIUSIHUE.

41. Knaccudukanus rpymm.

42. JlunepcTBO B COBPEMEHHOM MEHEIKMEHTE.

43. YrpapneHue KOH(QIUKTAMH B OpraHU3aIUH.

44. CaMOMEHEKMEHT U UMUK PYKOBOIUTEIIA.

45. OpraHu3aloHHas KyJbTypa B MEHEPKMEHTE.

5.3. Tekyuuii KOHTPOJIb YCIIEBAEMOCTH

Texymuii KOHTPOJIb yCIIEBAEMOCTH OOYYAIOUIMXCS MO TUCLUIUIMHE MPOBOAUTCS B (dopme
KOHTPOJIBHBIX MEPOIIPHUATHI: TECTUPOBAHUS.

AKTHUBHOCTH 06yan01ueroc;[ Ha 3aHATHAX OLICHUBACTCA HAa OCHOBE BBIITOJIHCHHBIX pa60T n
3a/laHui, MPeIyCMOTPEHHBIX padouell mporpamMmon IUCHUIUIUHBL. OOydaromemycs, MpoOIyCTHB-
meMy HpPaKTUUCCKHUEC 3aHATHA, HGO6XOI[I/IMO BBITIOJTHUTH 3aJaHUA CAMOCTOSATCIIBHO U 3allTUTHUTHh UX
BBITIOJTHEHHE TIepe]l PenoaaBaTesieM MPaKTUYECKUX 3aHITHA.

5.3.1. TecToBbIe 3aJaHusI N0 IMCUMILJIMHE (IPUMeEPbI)

Haszeanue Tembl [Tpumep tecta

JUCITUTUTAHBI
Brenenue B Me- | 1. YnpaBieHue mpu3HaHO CAMOCTOSITEIBHON 00JIaCThIO IEITEILHOCTH YeII0-
HEJKMEHT BEKa:
a) 19 Beke
0) 20 Beke
B) 21 Beke
2. Tom ... ciegyeT MOHMMATh TaKyl0 MPO(EeCCHOHATBHYIO IEATEIBHOCTh
CHEIMAINCTOB, KOTOpas TMO3BOJISIET JOCTUTaTh IeJied  OopraHu3aluu
MOCPEAICTBOM TpyJda M HHTEUIEKTa JIPYTUX JIIOAEH MpH MPUEMIIEMOM JIs
OpraHu3aIii COOTHOIIEHUH 3aTPaT U pe3yabTaToB:
a) MEHEKMEHTOM
0) ynpaBieHHEM
B) a/IMMHUCTPUPOBAHUEM
I') HET MPaBUILHOTO OTBETA
3. PykoBoauTeIM TaHHOTO 3B€HA pa3MEIlleHbl Ha YPOBHE, KOTOPbII HAXOIUTCS
HENOCPEACTBEHHO HaJl HEYNPABICHUYECKUM MIEPCOHATIOM OpraHU3aluU, U
OCYILIECTBIISIIOT KOHTAKTHI C HUM:
a) CpeHEro
0) BBICIIIETO




B) HU30BOTO

I') IPOMEXYTOUYHOT O

4. Knaccudukaius MEHEKMEHTA, YUUThIBAIOMAast PyHKITMOHAIBHBINA MTPH-
3HAK, HE BbIICIISAET JAHHBIN BUA:

a) MPOU3BOJICTBEHHBI MEHEPKMEHT

0) MHHOBAIIMOHHBIA MEHEI)KMEHT

B) IIEPCOHAJIbHBIM MEHEPKMEHT

r) GUHAHCOBBIA MEHEKMEHT

5.Co0bITHS U IEPUO/IbI, TOCITYKUBIINE 3aMETHBIMH TOJTYKOBBIMH MOMEHTAMHU
JUISL pa3BUTHS YIIPABICHUYECKON MBICTU HA3bIBAIOT:

a) yIpaBJIeHYECKUMH PEBOIIOLUSIMHU

0) »TamaMu KU3HEHHOTO [UKJIA OPTaHU3AIHH

B) HAyYHBIMHU IIKOJIAMU MEHEKMEHTA

I') 9BOJIIOLIMEN yTIPABICHUS

Hayunsie mko-
JIbl MEHEKMEH-
Ta

1. OcHoBaTeneM Hay4yHOW IIKOJIbI MEHEKMEHTA SIBJISETCS:

a) ®penepux Yuncnoy Teinop

6) ®pouk ['unbept

B) Anpu daiionb

r) Makc BebGep

2. OCHOBOITOJIOKHUKOM KJIACCUYECKOM IIKOJIBI SIBIISIETCS:

a) ®penepuk Yuncnoy Teinop

0) ®ponk ['mnbept

B) Anpu Paiionp

r) Makc Bebep

3. OCHOBOITOJIO)KHUKOM HIKOJIbl YEJIOBEYECKUX OTHOIICHU SABISETCS:

a) ®penepux Yuncnoy Teinop

6) ®pouk ['undept

B) DnToH Mbiio

r) Maxkc BeGep

4.B ocHOBY OIOpOKpAaTUYECKOTO HampaBiICHUS MEHEIKMEHTa U TeOpUU opra-
HU3ALWH JICTJIH UJICH:

a) ®penepux Yuncnoy Teinop

6) ®pouk ['undept

B) DnToH Mbiio

r) Makc BebGep

5. COBOKYITHOCTH UIeH, KOHIICTIIIUA U METOJIOB B c(hepe yIpaBiIeHHs, a TAKKE
KOJUIEKTUB YYEHBIX, Pa3BUBAIOIIMX OIPEACICHHYIO MPOrpaMMy HCCIEI0Ba-
HUH, IPUHATO HA3BIBATH ... MEHEIXKMEHTA:

a) Hay4YHOH IIKOJION

0) MPOEKTOM

B) HAYYHOU PEBOIIOLUEN

') METOJIOJIOTHEH

CoBpeMeHHOE
COCTOSTHUE Me-
HEIXKMEHTA

1. I'maBHBIM HayuHbIM BKIaaoM I1. J[Ipykepa cunraercs cucreMarusanys 3Ha-
HUH 10 mpobiieMaM yrpaBJIeHUs U:

a) BbIJICJICHUE YeThIpeX (PYHKUUH yIpaBiIeHUs: TUIAHUPOBaHKUE, OpraHU3aIus,
MOTHUBALIUS U KOHTPOJIb

0) BbIJENICHIE MEHEKMEHTA B OT/ICIBbHYIO HAYKY

B) (hopMuUpOBaHHE B3IJIsa HA MEHEDKMEHT, KaK Ha cepy MPaKTHIECKOM Jie-
ATEJIHLHOCTH, HE TPEOYIOIIeH criennanbHON OTOTOBKH

I) ompejiesieHne MeHeKMEHTa Kak Ipo(eCCUOHATBbHON eI TeIbHOCTH

2. OcOOEHHOCTBIO POCCHICKOTO MEHEPKMEHTA CIIEYET CUUTATH!
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a) MPUMEHEHHE MEePEIOBBIX METOJOB YIIPABIICHUS

0) npuMeHeHue OOJbIIeH YaCTH METOIOB Ha rOC. MPEATIPUATUIX

B) IPUMEHEHUE KECTKUX METOJI0OB YIIPaBICHUS

3. HoBas mapaaurma ynpasieHus B Poccun xapakrepusyercs:

a) MpeAnpusiTHE — KOTKPBITAs» CUCTEMA, paccMaTpruBaeMas B €JMHCTBE (pak-
TOPOB BHYTPEHHEH U BHEIIIHEN CPEbI

0) opueHTaIMsI Ha KaueCTBO MPOIYKIUHU U YCIIYT, HA YJIOBIETBOPEHUE MOTpE-
oureneit

B) CUTYallMOHHBII MOAXO0/ K YIIPABIECHUIO, IPU3HAHUE Ba)KHOCTHU OBICTPOTHI U
aJICKBaTHOCTHU peakluii, 00eCIeunBaIOINX aJaNTAIUIO K YCIOBUSIM BHEUTHEH
Cpelibl

I') CUCTEMA YIIPABJICHUS, IOCTPOEHHAs! HA KOHTPOJIE BCEX BUIOB JEATEIBHO-
CTH, HOpMaXx, CTaHJapTax UCIIOJIHEHUS

4. AMepuKaHCKUN MEHEHKMEHT — MEHEKMEHT JINIePCTBA.

a) BEPHO

0) HEBEpHO

5. SInoHcKas MOJIENb XapaKTepHU3yeTC:

a) HAaIPaBJICHHOCTD Ha CIYXXEHHE JIIOISIM, 0OIIECTBY

0) mpaBoO NPUHUMATH PEIICHUS MPEOCTABICHO PaOOTHUKAM, HAXOSATITUMCS
Ha CTYTEHb HIDKE, YeM YPOBEHb MEHEDKEpPOB, 001agatomux (GhopManbHOi
BJIACTHIO

B) pelieHue mnpobsem B 0opr0de ¢ mapTHEpoM, B CIopax, e Kaxaas CTOpoHa
HACTanBaeT Ha CBOEM

ConmanbHas
OpraHH3aIys,
KaK 00BEKT Me-
HEDKMEHTA

1. KonmuecTBeHHBIE METOIbI MIPEATIONATAIOT, YTO JIJIS HCCIIEA0BAaHUS MIPOIIEC-
ca yrpaBJieHUs pa3padaThIBaeTCs €ro:

a) cucrema

0) MozeIh

B) TOUHAs KOTIUS

r) madJIoH

2. SWOT —ananu3 He BbISBIISET:

a) CHJIBI

0) cnmaboctu

B) yTPO3bI

') TCHIACHIINHI

3. DTO BHYTpEHHSS TIepeMeHHas, KOTopas MpecTaBisieT co0oi rpaduueckoe
BBIpQXEHUE B3aMMOOTHOIICHHS YPOBHEH M (PYHKIIMOHAIBHBIX O0NacTei, KO-
Topoe obecnieunBaeT 3PGEKTUBHOE TOCTHKEHHUE TIEJICH OpraHu3aIuu-. . ..

4. ChopMyIIMpOBaHHOE YTBEPKIEHNUE OTHOCUTEIHLHO TOTO, JUIS YETO U T10 Ka-
KOM MpPUYMHE CYIIECTBYET OpraHU3allns:

a) Muccus

0) 1enp

B) ILJIaH

') HET BEpHOTO OTBETA

5. CoTpyAHHYECTBO JIOJEH B MOCIEIOBATEILHOM JIBIXKEHUU K OOIIEH 1eH,
LIEHHOCTh KOTOPOM MPEBBILIAET 3aTPAThl PECYPCOB, SHEPTHUH WU YCHITHIA:

a) KOJUIEKTUB

0) >dexTUBHBIN MEHEHKMEHT

B) paboTa

HET BEpPHOTO OTBETA

OyHKIUU Me-
HEJPKMEHTA.
[InanupoBanue

1.ITpouecc o pa3zpaboTKe CUCTEMBI Mep, HAPABICHHBIX HA JJOCTHKCHHE
ONpeACICHHBIX LIENECH:
a) IJIAHUPOBAHUE
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" OpraHu3anus

0) opranuzaus

B) pa3zpaboTka

T') [eJIeroIaranmue

2. Opranuzanui, B KOTOPBIX CTPYKTYPHBIC TOIpa3Ae/ieHUs] OTHOBPEMEHHO
BBITIOJTHSIFOT HECKOJIBKO (DYHKIIHH (KaK ObI B HECKOJIBKUX H3MEPEHUSX):

a) MHOTOMEpHBIE

0) ceTeBbIe

B) OIOpOKpaTHYeCKHe

T') MUpaMUJIaIbHBIC

3. K HegocTaTkaM 3TO OpraHU3alMOHHON CTPYKTYPBI CIIEyeT OTHECTH BBI-
COKHe TpeOOBaHUA K KBATU(UKAIIMN PYKOBOIUTENIEH U BBICOKas 3arpy3Ka py-
KOBOJIHUTETIS:

a) QyHKIIMOHATbHAS

0) JIMHEeHO-PyHKIMOHATbHAS

B) JTMHEIHAs

') MaTpUYHas

4. K OropokpaTuyecKuM NUPaMUJAIbHBIM CTPYKTYpaM HE OTHOCUTCS:

a) TUBU3UOHAJIbHAS

0) pyHKIIMOHAIBHAS

B) JIMHEIHAs

') MaTpU4YHas

5. CereBas 1 BUpTyalIbHAsl OPraHU3alMsl — HOBBIC THUIIBI OPTaHU3aIIMOHHBIX
CTPYKTYp. BepHO niiu HEBEpHO

OyHKIUU Me-
HEJHKMEHTA.
MoTuBanus u
KOHTPOJIb

1.K npoueccyanbHbIM TEOPUSIM MOTHUBALIUM HE OTHOCUTCS:

a) Teopus oxxunanus B. Bpyma

0) Teopus cipaBeanmuBocTH J[x.Anamca

B) Teopus Anbnepdepa

r) mozens Iloptepa- Jloynepa

2.K conepxaTelbHbIM TEOPUSIM MOTHBAIIK HE OTHOCUTCS:

a) TeopHsl uepapxuu norpedHocreit A. Macnoy

0) Teopust mpuoOpeTeHHBIX oTpedHocTew J[. MakKnennanaa

B) TEOPHs CIIPAaBENIMBOCTH AlaMca

r) IByx(haKTOpHask TEOPUsI MOTUBAITIH

3.VnpasieHndeckas qesITeIbHOCTb, HAlpaBJIeHHAas Ha BBIABICHHE, HCIIPaBIIe-
HUE, PeAYIPEKICHIE OTKJIOHEHUH OT HAMEUYEHHBIX YCTaHOBOK, LIEJICH:
a) opraHu3anus

0) KOOpAMHALIHS

B) KOHTPOJIb

T') IJIAHUPOBaHUE

4. ITo BpeMeHU IPUMEHEHHUS BBIACIISIOT TPH 3Taria KOHTPOJIs. Y OepuTe JIHI-
HUW:

a) peaABapUTEIbHBIN

0) TeKymui

B) 3aKIIOYUTEIbHBIN

T') MPOMEKYTOUHBIN

5. Teopun X u Y chopmynupoBai:

a) ®@. I'epubdepr

0) D. Meiio

B) P. JlaiikepT

r) JI. Mak-I'perop

VYnpasnenue-
CKHE pelIeHUs

1. Be16op, KOTOPBIN JOJKEH CACIATH PYKOBOJAUTEINb, YTOOBI BBIMTOJIHUTE 005-
3aHHOCTH, 00YCIJIOBJICHHBIC 3aHUMAEMON UM JTOJDKHOCTBIO (BBIOOD aJbTEepHA-
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TUBBI, OCYILIECTBIEHHBII PyKOBOJIUTENIEM B PaMKaX €ro JOKHOCTHBIX MOJ-
HOMOYMI U KOMIIETCHIIMU Y HAIIPAaBJICHHBIN HA JOCTUKEHHUE LIEJIEN OpraHn3a-
11N):

a) MpuKas

0) ympaBIeHUYECKOE pelieHne

B) pelLIEHHE

') HET BEpHOTO OTBETA

2. He OTHOCST K OCHOBHBIM OTIUYHSIM MEXKIY yIPABICHUSCKHUMH PEIICHUSIMU
U PELICHUSIMU B YaCTHOM KU3HU:

a) 1enu

0) mocnencTBus

B) pa3zieneHue Tpyaa

T') CIIO)KHOCTD

3. B 3aBucumocTu ot 6a3uca, MoJI0XKEHHOTO B OCHOBY MPUHSATHS PEIICHUS, HE
pa3InyaroT:

a) MIHTYUTHBHbBIC PEIICHUS

0) perieHus1, OCHOBaHHBIC Ha CYXKJICHUSX

B) pallMOHAIILHBIC PEIICHUS

I') BBIYHUCIISIEMBIE PEILICHUS

4. K tpeboBaHUsAM, IPEIBIBISIEMBIM K YIIPABICHYECKUM PEIICHUSIM HE OTHO-
CAT:

a) MHHHMAJIbHOE YHCIIO KOPPEKTHPOBOK

0) KOHKPETHOCTh

B) MOJIHOMOYHOCTb

') CKOPOCTh

5. MeTon mpuMeHsieTcst B TeX CIIy4asiX, KOrJja IMEeeTCss MUHUMYM HH(popma-
IIUU O pelaeMoi MpoOieMe U yCTaHOBIIEHBI CKAaThIe CPOKH IS €€ PEILICHUS:
a) METOJ MO3rOBOI0 HITypMa

0) MaTeMaTHYeCKOE MOJICITHPOBAHUS

B) METOJ KCIEPTHBIX OLIEHOK

') HET BEPHOTO OTBETA

JlunepctBo u
KOMaH1000pa-
30BaHUE

1. Pa3BuTHe MeHeKepa Kak TUIHOCTH U OPTaHHU3AIUS €T0 JINYHON JIeITeIhb-
HOCTH:

a) CAMOMEHEKMEHT

0) MOBBIIICHUE MHTEIICKTA

B) TIOBBIIIICHHE IO CITyK0e

T') HET NMPaBUILHOTO OTBETA

2. K OCHOBHBIM II€JI5IM CaMOMEHEPKMEHTa HE OTHOCST:

a) MaKCUMaJIbHOE MCIOJIb30BAaHUE MEHEKEPOM BPEMEHH 1 CBOMX BO3MOKHO-
cren

0) CO3HATENbHOE YNPABICHUE TCUCHUEM KUZHH

B) TIPEO/IOJICHHE BHEITHUX OOCTOSITENILCTB Kak Ha paboTe, TaK U B JIMYHOM
KU3HH

T') OBBIIICHUE CAMOOIICHKU

3. Yuer, pacripeieieHre U ONepaTUBHOE TUIAHUPOBAHUE COOCTBEHHBIX PECYP-
COB BPEMEHHU:

a) TUIPHUHT

0) caMOMEHE[PKMEHT

B) TaiM-MEHEPKMEHT

') KOy4YUuHI

4. I'pynmbl, CO3JaHHBIC 110 PEIICHUIO PYKOBOJICTBA B CTPYKTYpPE OpTraHU3aIuN
JUTSI BBITIOJTHEHUS! OTIPEICTICHHBIX 3a/1a4, CIIOCOOCTBYIOMIMX JOCTHKECHHUIO 11e-
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JIel OpraHu3aluu 3To:

a) HepopMalbHbIE TPYIITIBL;

0) popmabHBIEC TPYIIITHL;

B) YIIpaBJICHUYECKUE TPYIIIHIL.

5.KoH}pHKT, CHOCOOCTBYIONMUHN YIIYUIICHHIO B3AMMOOTHOIICHUH COTPYTHU-
KOB, B3aHMOTIOHUMAHHUSs, JIOBEPHSI, ITO:

a) BHYTPWINYHOCTHBIA KOH(IJIUKT;

0) KOHCTPYKTUBHBIN KOH(DIUKT;

B) JCCTPYKTHUBHBIN KOH(JIUKT.

5.3.2. Kpurepun oneHuBaHus pe3y/IbTaTOB 00y4eHHs N0 JUCHUIIIMHE:

3HaHUs, YMEHHUS U HaBBIKA OOYYaIOMIMXCS MPH MPOMEXKYTOYHOM KOHTpose B (popme sK3a-
MEHa OIPENEIAIOTCS OLIEHKAMH «OTIUYHO», «XOPOILO0Y», «YIJOBIECTBOPUTEIBHO», «HEYIOBICTBOPH-
TEJIBHOY.

1. «OTnnyHO» — 00yUarOIUACs TIIYOOKO M MPOYHO YCBOMIJ BECh MPOTPAMMHBIN MaTepHall,
HCYEPIBIBAIOLIE, MIOCIEA0BATEIBHO, TPAMOTHO U JIOTUYECKHU CTPOMHO €0 U3JIaraer, He 3aTpyAHseT-
Csl C OTBETOM IIPH BHJIOM3MEHEHUH 33/1aHNUs1, CBOOOJHO CIPABISETCA € 33/ladyaMi U IPAaKTUYECKUMU
3aJaHUsIMHU, TIPABUILHO OOOCHOBBIBAET MPUHATHIC PELICHHS, YMEET CaMOCTOSTEIbHO 0000IIaTh U
u3jaraTb MaTepuall, He JOIyCcKas OLINOOK.

2. «Xopomo» — 00ydaronmiicss TBEpAO 3HAET NMPOTPaMMHBIA MaTepHall, IPaMOTHO U TI0
CYILLECTBY M3J1araeT €ro, He JOIyCKaeT CYHICCTBEHHBIX HETOYHOCTEM B OTBETE HA BOIPOC, MOXKET
NPaBUWIBHO MPUMEHATH TEOPETUUECKUE MOJIOKEHHS U BaeeT HEOOXOIUMBIMU YMEHUSMHU U HABBI-
KaMH IIPY BBIIIOJHEHUH NMPAKTUYCCKUX 3a1aHUN.

3. «YIOBIETBOPUTEIBHO» — OOYYaIOIIUiiCs YCBOMJI TOJBKO OCHOBHOM MaTepuan, HO HE
3HAeT OTIEJIBHBIX JETajeH, AOMyCKaeT HETOYHOCTH, HEJOCTATOYHO NpaBHIIbHBIE (DOPMYJIHPOBKH,
HapylIaeT MOCJIEeI0BaTEIbHOCTh B M3JI0KEHUM IIPOrPaMMHOI0 MaTepuaja U MCIBITHIBAET 3aTpy-
HEHUS B BBIIIOJIHCHUN IPAKTUYECKUX 3aJaHUM.

4. «HeynoBieTBOpUTENHEHO» — O0YYAIOIIUICS HE 3HAET 3HAUNTELHON YacTH MPOTrPaAMMHO-
ro MaTepuasa, 0IyCKaeT CyIECTBEHHbIE OINOKH, ¢ OONBIIMMHU 3aTPYJHEHUSAMH BBIIIOJIHSIET MPAK-
TUYECKHUE 3aJaHUs, 3aJaUH.

6. YYEBHO-METOANMYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE
JANCHUIIINHBI

[Ipu moaroTroBke K 3aHATHSAM W AJIS BBINOJHEHUS WHIUBUIYAIbHBIX 3aJaHUI CIEAyeT HC-
II0JIb30BaTh PEKOMEH/YEMbIE HCTOYHUKH JINTEPATYPHI 110 TAHHOMY KypCy, B TOM YUCJI€ HOPMAaTHUB-
HBIC JOKYMEHTHI. [Ipy MOATOTOBKE K 3aHSATHUSAM CIIEYET BOCIOIB30BATHCS HE TOJIBKO YICOHUKAMH U
y4eOHBIMU MOCOOUSMHU, MPUBEICHHBIMU B CIIUCKE OCHOBHOW W JOTOJHUTEIHLHOW PEKOMEHIYyEeMOM
JUTEPATYPBI, HO TAKKE NEPUOIUYECKUMH U3JaHUSIMU.

6.1. OcHoBHas IUTEpaTypa

1.I'epunxoBa, 1. H. MenemxMeHT [ DneKTpoHHBINA pecypc] : yueOHuk mist By3oB / U. H.
I'epunkoBa. — 4-e n3n. — OnekTpoH.TekcToBble naHHble. — M. : OHUTU-AHA, 2017. — 511
c. — 978-5-238-01095-3. — Pexxum noctymna: http:// www.iprbookshop.ru/81661.html

6.2. JlonostHUTEIbHAS JJUTEPATypa

1. Manemuna, H. A. MeHeKMEHT B cepBuce : ydeOHoe mocodue ansi OakanaBpoB / H. A.
Mansmmnaa. — 2-e u3a. — Mocksa : [lamkoB u K, A ITu Op Meaua, 2019. — 252 ¢. — ISBN 978-5-
394-03276-9. — TekcT : 3neKTpoHHBIN // DnekTponHo-0nbmmorednas cucrema [PR BOOKS : [caiiT].
— URL: https://www.iprbookshop.ru/83144.html

2. DOpuamBuiny, H. JI. OcHOBBI MEeHEKMEHTa | YUeOHHK Ui CTYACHTOB BY30B, 00yYarOIInXcs
10 dKOHOMHYECKUM criermaibHocTsM / H. JI. DpuamBuim ; moa penakiueit B. B. Jlykamesuu, 1. B.
boponymika. — 2-e u3a. — Mocksa : JOHUTU-JIAHA, 2017. — 271 ¢. — ISBN 5-238-01061-3. —
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http://www.iprbookshop.ru/81661.html
https://www.iprbookshop.ru/83144.html

Texct : amektpoHHBIH // DnexrponHo-OmOmMorednass cucremMa IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/71768.html

7. HNEPEYEHb PECYPCOB HUH®PMAIMWOHHO-TEJIEKOMMYHUKAIIUNOH-
HOM CETHU «AHTEPHET», HEOBXOIUMBIX JIJISI OCBOEHUSI JTUCHUATIIMHBI
http://www.consultant.ru/ — CnpaBouno-npaBoBasi cuctema Koncynprantllitoc
http://www knigafund.ru/ — DBC «Kuura®onm»
http://www.cbr.ru/ — Odpunmansusiii caidt [Ib PO
www.expert.ru — OdunuanbHbIN calT KypHana « IKCepT»
http://nacfin.ru/ — HamumonansHoe areHTcTBO (puHaHCOBBIX uccnenoBanuit (HAD®U) paznmen
«AHanmuTHKa»
www.edu.ru — Poccuiickuii o6pa3oBarenbHblid HopTal
www.iet.ru — MHCTUTYT SKOHOMUKH MEPEXOAHOTO Teproia
http://www.gks.ru — Odunmansabiii caiit PoccraTta

8S.MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJINHBI

OO6yuatomiuecs: 00ecredrBarOTCs TOTMOTHUTEIBFHBIM Pa3AaTOYHBIM MATEPHAIOM K JIEKIIMOH-
HBIM U ITPAKTUYECKHUM 3aHATHAM B BUJE: METOAMUYECKUX PEKOMEHIAIMM K 3a7jauaM U KelicaM; MakKe-
TOB aHAJUTHYECKUX TAOJHUL, rpaHKOB; CXEM aJrOPUTMOB YIIPABIEHYECKOTO IMpolecca Ha Mpe-
IIPUATUY; CTATEH 110 AHAIU3Y YIIPABICHUYECKUX PEILCHUN.

1. JIeKIIMOHHEBIE 3aHATH:

a) KOMIIbIOTEpPHAsl ayAuTOpus (Kjlacc), OCHAUIEHHAs COBPEMEHHBIMU KOMIIBIOTEpaMHU C
O3V ne menee 2 I'b, xectkuit nuck He menee 200 I'b, 10CTynoM B JIOKaJbHYI0 KOPIOPATUBHYIO
cetb MbU u unTepHer,

b) npe3enTanonHas TeXxHuka (MyJIbTUMEIUWHBINA TPOCKTOP WU TEIEBU3UOHHAS MaHEINb C
napaMerpamu He Huke 720x576 nukceneil/noiim),

C) IoCKa ayIMTOpHAsI I HaucaHus (hIoMacTepoM,

d) makersl mporpammuoro obecmneuenust (I[10) obmero nHaszHaueHus: (CuctemMHOe Mpo-
rpamMmMHOe oOecrieueHne. OneparmonHas cuctema MicrosoftWindowsProfessional,; TlakeT oduc-
HBIX npuioxkeHnit MicrosoftOffice;[Ipunoxenue ans co3gaHust ¥ MPOCMOTPa IIEKTPOHHBIX My0-
nukanui B popmate PDF ),

e) cnenunanuzuposannoe [10 mig noctyna k EnuHoii 3nekTpoHHOM 00pa3oBaTenbHON cpe-
ne MuctutyTa, crennanu3upoBaHHbIe IPOrPAMMBI JUIsl KOHKPETHBIX 3a/1a4y U KeHCOB.

2. [IpakTHyeckue 3aHATUsA:

a. pabouee MeCTO mpenojaBaTes (CTOJ, CTyJ), OCHAIIEHHOE KOMITBIOTEPOM C JIOCTYIIOM B
JOKaJIbHYIO KopropatuBHyto cetb MBU u NHTEpHET, MOAKIIOUEHHOE K MYJIbTUMEAUIMHOMY TIPO-
€KTOpPY WJIM TEJIEBU3MOHHON MaHENH, C YCTAaHOBJICHHBIM CHEIMATIbHBIM MPOrPaMMHBIM o0ecrede-
HUEM JIJIA ocTyna K ExuHoi a5ekTpoHHO# oOpa3oBaTenbHol cpene UHcTUTyTA.

b. nocka ayauTopHas Ui HalMcaHUs GIoMacTepom,

c. paboure MecTa 00yJarOIUXCsA(CTOIBI Ay AUTOPHBIC, CTYJIbSl ayIUTOPHBIC), OCHAIIICHHBIS
KOMIIBIOTEPAMU C JOCTYIIOM B JIOKAJIbHYIO KOPIOpPaTUBHYO ceTb MBbH u MHTEpHET, ¢ yCTaHOB-
JICHHBIM CHeIHalIbHBIM MPOTPAMMHBIM OO€crieueHneM sl JocTymna K EnuHoi 31eKkTpoHHON 00-
pasoBarenbHOU cpene MHcTUTyTA.
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[Ipunoxenue 1
MeToanyeckue yKa3aHHus K NPAKTHYECKUM 3aHATHAM
Lenb BBIMOJIHEHUS IPAKTHYECKUX 3aaHUH 110 TUCHUILTHHE «MEeHEeIKMEHT» — IPHOOpeTeHHe
NPaKTUYECKUX HABBIKOB B 00JIACTH YIIPABICHHUS, Pa3paO0TKU U MPUHATHS yIPABICHYECKHX PELICHUH.
BrinonHeHnue npakTHYECKUX 3a7aHuii TpedyeT 0T 00ydaroerocs NpeaBapuTeIbHOTO N3y YCHHS
y4eOHOH U Hay4qHOH JUTepaTypbl U NPOYNX HHPOPMALIMOHHBIX UICTOYHUKOB, B TOM YHCJIE IEPUOANYE-
CKMX M3anuii u IHTepHeT — pecypcoB.

[lepeyeHb TeM MPaKTHYECKUX 3aHATHIA MPEJCTABICH B HI)KEIIPUBEICHHON TabuIle.

Ha3Banune TeMbl yueOHOM TUCIIUIUTAHBI [Iepedenb TeM NMPaKTUYECKUX 3aHITUI
BBenenue B MeHEXKMEHT [TpakTaeckoe 3ansatue «Komanmo006-
pa3oBaHUE»
HayuHble Kol MEHEIKMEHTA Ketic «OCHOBOIOJIOXHUKUA MEHEIK-
MEHTa»
CoBpeMEeHHOE COCTOSIHHE MEHEKMEHTA Keiic «Opranuzanus»
ConmanbHas opraHu3anus, Kak 00beKT MEHEPKMEHTA Keiic «MoTtuanus»

OyHKIMK MeHepkMeHTa. [ImanupoBanue u opranuzamus | [lemosas urpa «IIpumu pemenue»

@yHKIMN MEHEDKMEHTa. MoThBanus U KOHTPOJIb Keiic «CamoMeHEIKMEHT»

TpeGoBanus k 0)OPMIICHHIO 0TYETA MO NPAKTHYECKOH padoTre.

OTt4er HoJKeH OBITh BBIMOJHEH B MAITUHOMKMCHOM BapUAHTE B COOTBETCTBUU C HOPMATUBHBIMH
TpeOOBaHUSAMHU K O(DOPMIICHHIO HAyYHO-UCCIIEIOBATEILCKIX OTYETOB. PekoMeHayeMbiii 00beM paboThI
— 5-15 mevarnbix uctoB. Criocod odopmnenus: 12-14 kernw, Times New Roman. Cnaya — e4aTHBIHA
BapUaHT Ha JucTax popmaTta A4 ¢ OAHOU CTOPOHHI.

OTueT 0 BBIIOJHEHUH CAMOCTOSATENILHONW pa0OThI MPEACTABIsAETCA 00yUYalOIUMCS B CPOK, CTPOTO
COOTBETCTBYIOIIUN KaJIeHJapHOMY rpaduKy yueOHOro Impoiiecca JaHHOW NUCUUIUIMHBL. B mepuon sk-
3aMEHAllMOHHOM CECCUM OTYET Ha MPOBEPKY HE MPUHUMAETCS.

[Ipu Bo3BpaTe MPOBEPEHHOM, HO HE 3aYTEHHON PAaOOTHI OOYUYAIOIIMIICS TOJDKEH BHECTH UCIIPAB-
JICHUs] B COOTBETCTBUU C 3aMEUaHUSIMH TPEIoAaBarels U nepeaaTh padoTy Ha MOBTOPHYIO MPOBEPKY.
[Tpu oTnpaBke paboOThl Ha MOBTOPHYIO MPOBEPKY 00s13aTENBHO MPEACTABIATh pabOTy ¢ yKa3aHHBIMHU B
IIEPBBI pa3 3aMEYaHUSIMU.

OtueTsl, peacTaBIeHHbIE 0€3 COOI0IEHNs YKa3aHHBIX IPAaBUJI, HA TPOBEPKY HE MPUHUMAIOTCSI.
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[Ipunoxenue 2

MeTtoanyeckue yKazaHHs K CAMOCTOSITeJIbHOM padoTe o0y4aromuxcst
Lenb camocToATeNbHOM paboThl MO AMCUUIUINHE «MEHEKMEHT» — 3aKPeNuTh TEOPETHUECKUE
3HAHUS U MPAKTUYECKHE HABBIKM B 00JACTU YIpaBIEHHs, Pa3paOOTKU M NMPHUHATUS YIPABICHYECKUX

peLIeHui.

CamocrosiTenpHas paboTa mpeanoaracT HalMcaHue dcce Wiu pedepara; pa3pabOTKy W pelre-
HUE 33]1a41; TIOUCK UHPOPMAIIUH 110 TEME; TBOPUECKOE 3a]]aHKE; TIOJATOTOBKY K TECTHPOBAHUIO.

[lepeyeHpb TeM I CAMOCTOSATENIbHOM PadOThI PECTABICH B HIXKEIIPUBEICHHOM TabuIle.

Ha3Banue TeMbl yueOHOM TUCIIMIUIMHBI

[Tepedyennr camocTOATENBEHON PabOTHI

BBenenue B MEHEKMEHT

Dcce, TeCThbl, CUTyalluu JUIsl aHaJIn3a

HaquLIe MIKOJBI MCHCIP)KMCHTA

Dcce, TeCThl, CATYalluy JTsl aHAJIn3a

CoBpeMeHHOE COCTOSIHHE MEHE)KMEHTA

Dcce, TeCThbl, CUTYalluu JUIsl aHaJIn3a

ConnanpHas opranu3aiys, Kak 00beKT MEHEK-
MEHTa

Dcce, TeCThl, CUTYyalluu JTsl aHAIn3a

OyHKIMK MeHeKkMeHTa. [[mannupoBanue u oprasu-
3alus

Dcce, TeCThl, CUTyalluy JTsl aHAIn3a

OyHKIIMK MEHEeKMEHTa. MOTHUBaIMsa U KOHTPOJIb

Dcce, TeCThl, CHTyalluy JTsl aHAIA3a

VYpaBneH4YeCKHE PELICHUS

Dcce, TeCThl, CUTyalluu JUTsl aHAJIM3a

JlunepcTBo ¥ KOMaH000pa3oBaHuE

Dcce, TeCThl, CUTyalluu JUIsl aHaJIn3a

TpeboBanust K 0OPMIICHHIO OTUETA 10 CAMOCTOSTENBHOI padoTe.
Otyer 1OKEH OBITH BBHIMOJIIHEH B MAIIMHONMCHOM BapHaHTE B COOTBETCTBHH C HOPMATHBHBIMU
TpeOOBaHUSAMH K O0(OPMIICHHIO HAyYHO-HCCIIEAOBATEILCKUX OTYETOB. PekoMeH1yeMblii 00beM paboThl
— 5-15 mevatHbix nuctoB. Croco® odopmienus: 12-14 kernw, TimesNewRoman. Cnada — me4aTHBIN

BapUaHT Ha JucTax ¢popmara A4 ¢ 0JHON CTOPOHBI.

OTueT 0 BBINOJHEHUH CaMOCTOSATENILHONW Pa0OTHI IPEACTABIAETCS 00yYaIOUIMMCS B CPOK, CTPOTO
COOTBETCTBYIOIIUI KaleHAapHOMY rpaduky yueOHOTo mpolecca JaHHOW TUCHMIUIMHBL B mepuop sk-
3aMEHALlMOHHOM CECCUM OTYET Ha IPOBEPKY HE NPUHUMACTCH.

[Ipu Bo3BpaTe MPOBEPEHHON, HO HE 3aYTEHHOM PabOThl 00YyYAIOIIUIICS AOKEH BHECTH HCIIPaB-
JI€HHs B COOTBETCTBUU C 3aMEYaHUSIMM INPENoAaBaTeNs U nepenarb paboTy Ha MOBTOPHYIO IIPOBEPKY.
[Ipu otmpaBke pabOTHl Ha MOBTOPHYIO MPOBEPKY 00s3aTENBHO NMPEACTABIATh paboTy C yKa3aHHBIMHU B

MEpPBbIN pa3 3aMeYaHUSIMHU.

OT4eTsl, IpeacTaBIeHHBIC 03 COOIOICHNUS YKAa3aHHBIX TIPABHJI, Ha MPOBEPKY HE MPUHUMAIOTCSI.

Tembl pedepaToB

HasBanne TeMbl TUCIUILINHEL

[Tpumep Tem pedeparon

O1H.

BBenenue B MEHEKMEHT 1. OcoOeHHOCTH TPOUCXOKACHUS TOHATHS «MEHEIKMEHT)
2. IIpodeccronanbHbIC U TUYHBIC Ka4eCTBA MEHEKEPA.

3. Tpyasl Apucrorens 00 yrpaBICHHH.

4. 3HayeHue Tpyaa MEHeIKepa Il OpraHu3alvy.

5. JloHay4HBIi IEPUOJ MEHEIKMEHTA - YIIPABICHUYECKUE PEBOJIIO-
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HayuHble mkosbr MeHe K-
MeEHTa

1. 3apokaeHue HAyYHOTO MEHEKMEHTA, KJIacCU(DUKAIIHSI IITKOJT Me-
HEJKMEHTA.

2. Bknaj HayyHOU LIKOJIBI YIIPABJICHUS.

3. Bxiian aiIMMHUCTPATUBHOM IIKOJIBI YIIPABICHUS.

4. BkJiaJ IIKOJIbI 4YeJIOBEYECKUX OTHOILLIEHUN B PA3BUTHE MEHEK-
MEHTA.

. llIxona KOJIMYECTBEHHBIX METOJIOB B Pa3BUTHE MEHEIKMEHTA.

CoBpeMeHHOE COCTOSIHHE Me-
HeKMEHTa

. CoBpeMeHHbIE MOAXO0/IbI K MEHEJKMEHTY.

. Bxnag I1. /Ipykepa B TEOpUIO U IPAKTUKY MEHEIKMEHTA.
. Tetinopusm u popausm B Poccum.

. Hayka 00 ynpaBiieHHH B COBETCKUM MEPHOS,.

. Hayunast opranuzanus tpyna (HOT).

ConuanpHas opraHu3anus,
KaK 00bEKT MEHEKMEHTa

. SWOT —ananu3, kak METOJ] OLIEHKH BHYTPEHHEHN U BHEILIHEH Ccpe-
bl opranu3auuu u PEST-ananus

. Buemnss cpena opranuzainuu U BHyTpeHHSsI cpeia OpraHu3aiuu
. ZKM3HEHHBII LUK OpraHu3alnH.

. DPPEKTUBHOCTh MEHEHKMCHTA.

. CoBpeMeHHbIE OpraHHu3aluu.

N~ s W~

QYHKINN MEHEKMEHTA.
[InanupoBaHue U opraHusa-
s

. 3HaueHne (bYHKIII/II/I IJIAaHWPOBAHUA OJI OpraHrU3alu.
. [IpuHIUIIBI ITITAHUPOBAHUS B OpPTraHU3AIINH.

. Muccus u e opraHusanuu.

. Hopmsl ymipaBnsiemocTH.

. Opranu3aioHHOE TPOESKTUPOBAHHUE.

OYHKINN MEHEIKMEHTA.
MotuBanys 1 KOHTPOJIb

. Teopus nepapxuu norpedbHocteit A. Macnoy.

. AByxdakropnas teopus motuBauuu @. I'epudepra.

. Teopus mpuobpeteHHsIx notpedHocTeit J[. MakKnennanzga.
. Teopus oxunanus B.Bpyma.

. MoTtuBanMoHHas TeOpHsl NOAKPEIIICHUS.

VYnpaBieHYECKHE pelICHUS

. OpranuzanoHHbIe METO/Ibl MEHEPKMEHTA.

. AIIMMHHCTpPATHUBHbIE METObl MEHEKMEHTA.

. DKOHOMUYECKHE METO/bl MEHEIKMEHTA.

. CollMaJIbHO-TICUXOJIOTUYECKUE METO]IbI MEHEPKMEHTA.

. Tunbl U KpaTKasi XapaKTepPUCTHUKA YIPABICHYECKUX PEIICHUH.

JlupepcTBo 1 KOMaHA000Opa-
30BaHUE

— N PR W~ W=V WND—~WOVDAWDND

. JIupepcTBO U AUAEP: MOHSATHE, OCHOBBI U UCTOUHUKU. THUIIBI JH-
JIepCTBa.

2. Bnactb 1 BIUSIHUE: CXOJCTBO U pa3jinyue.

3. [lonsTre opranuzarmoHHoro KoHduKkTa. [IpudauHbl opranu3am-
OHHBIX KOH(IIUKTOB.

4. CaMOMEHEIKMEHT, OCHOBHBIE TEXHUKHU.

5. 'pynmel B opranusanuu. Knaccudukaiiys 1 Ha3Ha4CHHE

TeMmbI dcce

HasBanne TeMbl TUCIUILINHEL

[Tpumep Temsl 3cce

BBeneunue B MEHEKMEHT

1.KauecTBa HEOOXOUMBIE MEHEKEPY

XXI Beka.

2. MeHeKMEHT, yIpaBieHUE, pyKOBOACTBO, COTPYIHUYECTBO, B3au-
MOJICHCTBUE B PELICHUH BOCIIUTATEIbHO-00pa30BaTENbHbIX 3a/1a4.
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3. Hayku, KoTOpble OKa3ajly U OKa3bIBAIOT BIMSIHUE HA CTAHOBJIICHUE
Y pa3BUTHE MEHEIPKMEHTA KaK HayKH.

4. TloueMy MEHEIKMEHT MOXKHO paccMaTpHUBaTh KaK COLMAJIbHBII
MHCTUTYT? [laliTe XapakTepUCTUKY MEHEIKMEHTY KaK COI[MaJIbHOIO
MHCTUTYTA.

5. IloHsiTHE MEHETKMEHTA, €r0 COJAEPHKAHUE U MECTO B CUCTEME CO-
[[MAJIbHO-9KOHOMHUYECKUX KaTeropuil

HaquHe IMKOJIBI MCHC 12K~
MCHTa

1. Teopust «Hay4YHOTO MEHEIDKMEHTA»

2. Ponb TMYHOCTH B TEOPUU MEHEI)KMEHTA
3. Teopust UeTOBEYECKUX OTHOLIEHUI

4. UneanwpHast GrOpoKpaTus
5.CoBpeMeHHBIE IOIXO0bI K MEHEIPKMEHTY

CoBpeMeHHOE COCTOSIHHE Me-
HeKMEHTa

1.AMepuKaHCKas MOZEIb MEHEIKMEHTA

2.EBpormeiickast MOJIEJIb MEHEI)KMEHTA

3. SInoHcKas MOZeIb MEHEKMEHTA

4. Poccuiickasi MOJEIIb MEHEPKMEHTA

5.CpaBHUTENbHBI aHAIN3 AMEPUKAHCKOW W POCCUHCKON MoJeneu
MEHE/DKMEHTa

CouunanpHas opranuszanus,
Kak 00BEKT MEHEIKMEHTA

1.B uem npocnexuBaeTcsi B3aMMO3aBUCUMOCTh MUCCHU OPTaHU3aIuU
u CTpaTeFI/IquKOFO HHaHI/IpOBaHI/IfL

2. OcHOBHBIE TTPOOJIEMBI BKIIOUEHHS YEIOBEKA B OpPraHU3aIHIO.
3.SWOT —ananu3 u PEST- ananu3z

4. C Touku 3peHHs MPU3HAKOB OPTaHU3AIMH, MOXHO JIU OTHECTH Ce-
MBIO K COIITMAJIBHBIM OpFaHI/I3aHI/I$IM?

5. O6ocHyiiTe HEOOXOAUMOCTh CTPATErMYECKOTO IUIAHUPOBAHMS HA
NpEAIPUATHI

@DyHKIMHM MEHEPKMEHTA.
[InanupoBaHue u opranusa-
s

1. OxapakTepu3yiTe TUIIOBYIO CTPYKTYpPY M MOKA3aTesu cTpaTeruye-
CKOrO IUIaHa.

2. HacTtonpko i HEOOXOAMMO AETaIbHO pa3padaThiBaTh OpraHH3a-
[UOHHYIO CTPYKTYPY HPEIpUsATHs?

. BuptyansHbie opranuzanuu.

. KakoBa HOpMma ymipaBiisieMOCTH B COBPEMEHHBIX OpraHu3aIusIX?

. CeTeBble Opranu3anuu

QYHKINN MEHEKMEHTA.
MotuBanus 1 KOHTPOJIb

. MoTuBanus 1 CTUMYJIMPOBaHUE.

. UneanbHasg MOTHBaLMsI COTPYAHUKOB.

. KoHtpons - ocHoBHas (HyHKIHSI MEHEKMEHTA?
. Teopus noaxperieHusl.

5. Buasl MeTOABI KOHTPOJIS B OPTaHHU3aLUN

AW =N B~ W

VYipaBineH4YeCKUEe PELLICHUS

1. Tunel n KpaTKas XapaKTEpUCTHUKA YIIPABIEHYECKUX PEILICHUI.
2. JleTepMUHAHTBI PEIICHUS.

3.MeToJ MO3roBOM aTakH.

4 Meton dendmu.

5. OBpUCTHYECKHE METO bl PUHSATHUS PELICHUH.

JlunepcTBO M KOMaHI000pa-
30BaHHUE

1.®denomeH nuaepcTna.

2. Teopus TUAEPCKUX KAYECTB.

3. Konuenuuu auaepcKoro noBeAEHHUs.

4. CekpeThl ycriexa MEHeDKepa B COBpEMEHHOM OOIIECTBE.
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5. BaxxeH 111 TaliM-MeHEIKMEHT?

Cutyanum s aHaJaIM3a

Haspanue TeMbl JUCHUITIINHBI

IIpumep cutyaumii s aHanusa

BBenenue B MeHE[)KMEHT

[TpoananusupyiiTe yrnpaBlieHYeCKUE PEBOIIOINH U UX TOCTUKEHUSI.
Kak oHM HCTIONIB3YIOTCSI B COBPEMEHHOM MUpe?

HaquBIe MIKOJIBI MCHE K-
MCHTa

[TpoBeauTe aHanmM3 KOHIENIMU OFOpOKpaTHudeckon mkonsl M. Bebe-
pa. Kakue u3 npeanoxeHuii 3TOM IMIKOJIbI BB MPUMEHUIN OBl Ha CO-
BPEMEHHOM IIPOU3BOJCTBE, 3 KAKUE TOYHO HET.

CoBpeMeHHOE COCTOSIHHE Me-
HE/DKMEHTA

Ha ocHOBaHUU SITOHCKOM ¥ aMEPUKAaHCKOW MOZEIIEH MEHEKMEHTA,
PaCKpONTE CYyTh POCCUHCKOTO MEHEKMEHTA.

CouuanpHas opranuszanusi,
Kak 00BEKT MEHEHKMEHTA

Pectopan eBpomneiickoit KyxHu «mmo3ush» ObUT OTKPBIT YEThIpe Me-
csilla Ha3aJ HeJaJIeKo OT FOpPOJICKOro napka otabixa. KonnuecTso mo-
calouHbIX MecT —35, cpennuii uek —1000 py0., nepconan — 10 yeu.
Jli3alin uHTEphEpa — CTPOTUM KJIaCCUYECKUi. B HemocpencTBEHHOM
OJIM30CTH PACTIONIOXKEHBI: OJIMH PECTOPaH MOA00HOTO THMA (CyIIe-
CTBYET OKOJIO TISITH JIET) U TPH PECTOpaHa OBICTPOTro 00CITyKUBAHUS
W3BECTHBIX OPEHIIOB.

3amanue: nposenute yacTuaHbli SWOT-ananu3 npeanpusrus: 1)
3anuImuTe (MPEaroI0KUB HEAOCTAIONMuUE) (PaKTOPBI IO BCEM YETHI-
pEM KaTeropusiM; 2) MOCTPOUTE MATPHUILy OIIEHKH BO3MOKHOCTEH
PEIIPUSITHSL.

@DyHKIMHM MEHEPKMEHTA.
[InanupoBaHue U OpraHusa-
s

Ton-MeHemKep OJHON aMEPUKAHCKON KOMIIAaHUU paccKasall, YTO OHU
MEHSIOT CTPYKTYPY OpPraHU3alUU KaXKable HECKOJIBKO JieT. OH oTMe-
TWJI TAK)XX€, YTO €CJIA CTPYKTYPY HE MEHSTb, €1 yrpoxkKaeT OacHOCTb.
OHU U3MEHSIOT OPraHU3aLMOHHYI0 CTPYKTYpY HE IOTOMY, YTO UM
TaK HPABUTHCS; OHH JEJIAIOT 3TO B CBA3H C TEM, UTO U3MEHSIOTCS
CTOSIIIME TIepel HUMU MPOOJIEMBI, a CIeI0BATEIbHO, U IyTH UX pe-
IIEHUs T0JIKHBI OBITh APYTUMHU. PeryispHble peopraHusanuy BbIOU-
BaIOT OIOpOKpaTa U3 KOJIEU KaK pa3 B TOT MOMEHT, KOTJja eMy KaXKeT-
Cs1, YTO BIEPEAHU JIEKUT Hae3KeHHas fopora. OHU MO3BOJISAIOT OTHO-
CUTENHHO 0€30071e3HEHHO U30aBIATHCA OT TEX PyKOBOIAMTENIEH, KO-
TOpBIE, YK€, Cys 110 BCEMY, JOCTUIJIM CBOETO YPOBHS HEKOMIIETEHT-
HOCTH.

OTBeThTE HA BOIPOCHI:

-CornacHsl J1n BbI € yTBEPKACHUEM TOII-MEHEKepa?

-ITouemy cnenyer nepuoaMUECKU MEHATh OPraHU3allMOHHYIO CTPYK-
TYpY?

-UTo MOXET MPOU30MTH C IPEANPHUIATHEM, €CIIH HE MEHATh OpraHu3a-
LIMOHHYIO CTPYKTYpy?

@OyHKIMHM MEHEPKMEHTA.
MoTtuBanus U KOHTPOJIb

Br1 pykoBoauTENb AenapTaMeHTa KPyITHOM POCCUHCKOM rocyaap-
CTBEHHOW KOPIOPALIMK MPUEXAIH HAa CTAXKUPOBKY B TOKMO Ha aHAJIO-
TUYHYIO TOJDKHOCTh. Hanuimmre nporpaMmy J€MCTBUN B OTHOLIEHUH
Bammx IIOAYNHCHHBIX. Kaxkue METOAbI MOTHUBAIIUN BbI GYIIGTG uc-
M10JIb30BaTh, KAKHE BUJIbI KOHTPOJIS?
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VYipaBineH4YeCKUE PELLICHUS

IIpoBeauTe 1€10BYI0 UIPY IO NPUHATHIO YIIPABIEHYECKOIO peLlle-
HUS: Balllell opraHu3alyuy HE0OXOUMO PACIIUPUTh IPOTYyKTOBYIO
TuHeHKy. Bam He00X01MMO MPUMEHHUTh METOJ MO3TOBOM aTaKH.

JlupepcTBo 1 KOMaHA000OpAa-
30BaHHE

[IpoBeauTe aHanu3 AESITENBHOCTH PYKOBOJIUTENEH BEAYIIUX KOMIIA-
Huii Poccun. Koro u3 HUX BBl Ha30BETE TUAEPOM?
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